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Where Are 
We?

The workshops focused on team-building, 
creating challenge statements, identifying

knowns/unknowns, identifying stakeholders, and 
preparing for stakeholder interviews

Three completed workshop sessions



Next Steps

Teams scheduling and conducting empathy interviews with 
stakeholders throughout the week of 3/15 and will document 
learning

Identify and prioritize solutions based on learning from 
stakeholder interviews

Identify assumptions embedded in solutions and design and 
conduct experiments to test assumptions

Presentations to Council Budget & Finance Committee April 26, 
2021



Contact:
Community@
hayward-
ca.gov

www.Hayward-ca.gov/HaywardSafe



Team Focus 
Areas and 
Stakeholders

Team Focus Area Key Stakeholder

Team A Communication and 
Relationship Building

Community members of 
color under 30 years old

Team B Communication and 
Relationship Building

Community members 26 
years old and under

Team C Mental Health Crisis 
Response

Community members in 
mental health crisis

Team D Homelessness Community members 
experiencing both 
homelessness and service 
calls from the City

Team E Resource Allocation Communities of color in 
Hayward



 
 
 
 

WORK SESSION 
 

ITEM #5 
 

WS 21-014 
 

STRATFORD VILLAGE  
STORMWATER LIFT STATION 

PROPOSAL TO HOLD PROP 218 
ELECTION FOR MD #1 

 
 
  



Stratford Village Assessment District

March 23, 2021

Kyle Tankard
Senior Consultant

Denise Blohm
Management Analyst

Todd Rullman
Director, Maintenance Services

1



General Overview

 Stratford Village located below 100-year flood zone
• Required extensive grading

• Lift Station was a condition of development

 Assessment District formed in 1995
• Max rate $243.92 (No CPI) 

 Pays for operation, maintenance, and capital repair 

and replacement of stormwater lift station
• Lift station located southwestern corner at end of 

Pacheco Way

 Alameda County Flood Control District operates 

and maintains through an agreement with the City
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Purpose: Provide Flood Protection

Stormwater Lift Station:  How It Works  3



Problem:  Lack of Sufficient Funding

Supervisory Control and Data Acquisition (SCADA)

Stormwater Lift Station

• A system of software and hardware elements; technology is 
constantly improving, current replacement parts not available, 
requires replacement to improve system efficiency

o Recommended: SCADA system overhaul and replacement

• Lift station components:
o 2 – 15 HP Pumps
o 1 - 5 HP Pump
o 1 – 3 HP Dewatering pump
o 1 - Generator
o 1 - Masonry Building to house  

SCADA system / generator

• Recommended Repairs:
o Overhaul Pumps
o Desilt gravity bypass
o Recoat discharge flaps
o Recoat exterior of building
o Replace roof
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Details:  Needed Repair and Replacement
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Why Is Additional Funding Needed

 Assessment revenue no longer sufficient 
for operation and maintenance and 
needed repairs and replacement

• No annual consumer price index (CPI) 
inflation escalator

• Maximum rate established 25 years: 
$243.92 

• Annual district revenue:  
$42,442

Fiscal Year CPI Max Rate
1995-96 $243.92
1996-97 2.6% $250.17
1997-98 4.2% $260.76
1998-99 3.6% $270.17
1999-00 3.5% $279.75
2000-01 4.2% $291.48
2001-02 6.5% $310.30
2002-03 1.8% $315.92
2003-04 3.3% $326.49
2004-05 0.2% $327.15
2005-06 1.6% $332.27
2006-07 2.9% $342.01
2007-08 3.2% $352.89
2008-09 2.8% $362.67
2009-10 1.2% $366.89
2010-11 1.8% $373.46
2011-12 1.7% $379.79
2012-13 3.0% $391.19
2013-14 2.4% $400.76
2014-15 2.4% $410.57
2015-16 2.5% $420.96
2016-17 3.0% $433.66
2017-18 3.4% $448.57
2018-19 3.6% $464.56
2019-20 3.5% $480.96
2020-21 2.9% $494.95

MD1 - CPI Calculation

NOTE:  If CPI had been included each year since 
1995, the 2021 assessment would now be 

$494.95.
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Project Goal

Protect Stratford Village from Flooding

By conducting a Proposition 218 Election to increase funding to 

ensure the station operates at its original, intended, and 

required service level.
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Why A Proposition 218 Election

 Legally required

 Establishes Special Benefits

 Considers Special vs General Benefits

 Method of Apportionment

 Flood Risk Factors

 Flood Damage Factors

 Shared Facilities Factors
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Schedule

February 25:  Virtual Community Meeting #1 

March 23: Council Meeting #1:  Introduce project and Proposition 218 process

April 14: Virtual Community Meeting #2

April 27: Council Meeting #2: Consider Engineer’s Report and mailing of ballots 

May 5: Mail assessment ballots (ballots must be out at least 45 days)

May 18:   Virtual Community Meeting #3

June 22 Council Meeting #3: Tabulate Ballots, approve report and recommendation
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Community Outreach

• Targeted Mail to all Property Owners
• Virtual Community Meetings
• Dedicated City Webpage
• Use of Digital Message Boards in Community
• Informational Flyers in Neighborhood
• Stratford Village Next Door Site
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Questions?
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MARCH 23, 2021Dustin Claussen, Director of Finance

FY 2022 Master Fee / Fine 
and Bail Schedule



Fee Compliance

All fees have been reviewed to 
ensure compliance with:
Prop 26
Prop 218



FY 2022 Changes

A portion of the changes included in 
the master fee schedule for adoption 
have been previously approved by 
resolution (Airport, Library, Park & 
Affordable Impact Housing Fees)

No changes at this time to the City’s 
Fine & Bail Schedule



Notable 
Changes

 Small Apartment Inspection Fee (3-
16 units)-Fire Prevention

 Cannabis Facilities Inspection Fee
 Fees to comply with California Fire 

Code:



Questions & Approval

?
!
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