
HASPA BOARD MEETING
April 8TH 2021

How to provide spoken Public Comment during the HASPA Meeting: 

Telephone: 

1. Call the appropriate Zoom meeting conference call number provided prior to the close of public comment on an 

item as indicated by the Meeting Chair. To comment or ask a question while on the phone, dial *9 to notify raise 

your hand. Your microphone will be unmuted when it is your turn to provide public comment. You will hear “you 

are unmuted”. Proceed with your comments. 

Online: 

1. To comment or ask a question, hit the Raise Hand button while in the Zoom meeting and wait to be called on by 

your screen name. When it is your turn, your name will be called out and you will be unmuted for the duration of 

your comment.
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3:00 PM - CALL TO ORDER 

3:01 PM - ROLL CALL 

3:05 PM - APPROVAL OF HASPA MINUTES OF January 14, 2021

3:10 PM - REPORTS: Technical Advisory Committee (TAC)

1. Hayward Regional Shoreline Adaptation Master Plan

2. Hazard Mitigation Grant Program

3. Amazon Last Mile Delivery Station at 2695-2893 W. Winton

4. U-Haul Development at 4150 Point Eden Way

5. Hines Industrial Campus at 25800 Clawiter Road

6. LogistiCenter at 25450 Clawiter Road

7. Duke Realty Building at 24493 Clawiter Road 

Agenda (1st half)
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Shoreline Adaptation Master Plan
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FEMA Grant Discussion
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5

Amazon Last Mile Delivery 

Station

2695-2893 West Winton
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U-Haul Development 

4150 Point Eden Way 
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Hines Industrial Campus 

25800 Clawiter Road
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LogistiCenter 

25450 Clawiter Road
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Duke Realty Building 

24493 Clawiter Road



3:45 PM – SHORELINE ADAPTATION MASTER PLAN OUTREACH

4:05 PM – CONTINUATION AND EXPANSION OF HASPA

4:40 PM – BOARD MEMBER REPORTS

4:50 PM – SETTING AGENDA FOR APRIL MEETING

5:00PM –ADJOURMENT

Agenda (2nd half)
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SAMP Outreach Presentation

San Jose State University 
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Continuation & Expansion of HASPA

HASPA TAC 
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▪ Status Updates on Current Planning Applications

▪ Update on FEMA Grant Program Application

▪ Continuation and Expansion of HASPA

Agenda Setting: July 8, 2021
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Meeting Adjournment
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HASPA Partnership Proposal
San Jose State Climate Advocacy 

Group



Introduction and Overview 

● SJSU Climate Advocacy 
Group

● Inform Latinx about impacts 
of sea-level rise in Hayward 
Regional Shoreline

● Awareness through 
education



Target Audience: Latinxs

● Picture of Latinx vulnerability:

○ 40% of the population of Hayward

○ High poverty rates compared to 

other ethnic groups 

○ Bay area has the biggest disparities 

income between ethnic groups.

Source: Romero, M. (2018). The state of latino economic well-being in California. (N.D.)
https://www.census.gov/quickfacts/fact/table/haywardcitycalifornia/RHI725219#RHI725219



Target Audience: Latinxs

● Picture of Latinx vulnerability in 
California:

○ Low home ownership levels

○ Bay area has the biggest 

adequate housing disparity 

○ Low median Household 

income

Source: Romero, M. (2018). The state of latino economic well-being in California. (N.D.)



Target Audience: Latinxs

● Environmental justice:

○ Disproportionately 
affected by 
environmental hazards

○ Covid-19 in Latinx: an 
example of 
Environmental Justice

Sources: Méndez, M., Flores-Haro, G., Zucker, L. (2020). The (in)visible victims of disaster: Understanding the vulnerability of undocumented Latino/a and indigenous immigrants. Geoforum, 116(8), 50-
62. https://doi.org/10.1016/j.geoforum.2020.07.007
https://www.sfchronicle.com/bayarea/article/Bay-Area-Latinos-hit-hardest-by-coronavirus-15252632.php

https://doi.org/10.1016/j.geoforum.2020.07.007
https://www.sfchronicle.com/bayarea/article/Bay-Area-Latinos-hit-hardest-by-coronavirus-15252632.php


Target Audience: Latinxs

● Environmental justice:

○ Less adaptive capacity 
than other groups (access 
to health, access to jobs, 
education levels, income)

○ Extreme events increase 
vulnerability and 
underlying inequalities 

Sources: Méndez, M., Flores-Haro, G., Zucker, L. (2020). The (in)visible victims of disaster: Understanding the vulnerability of undocumented Latino/a and indigenous immigrants. Geoforum, 116(8), 50-
62. https://doi.org/10.1016/j.geoforum.2020.07.007
https://www.sfchronicle.com/bayarea/article/Bay-Area-Latinos-hit-hardest-by-coronavirus-15252632.php

https://doi.org/10.1016/j.geoforum.2020.07.007
https://www.sfchronicle.com/bayarea/article/Bay-Area-Latinos-hit-hardest-by-coronavirus-15252632.php


Goal and Objectives

● Communicate existing HASPA 
Shoreline Adaptation Master Plan
○ Add to existing stakeholder 

engagement
● Educate on impact of Climate 

Change
○ Awareness encourages action
○ Increase ‘Climate Literacy’ 
○ Increase preparation 



Our Proposal
• A 3-component project to help 

HASPA reach the Latinx 
community.

1. Community outreach 
action plan

2. Language accommodation

3. Social Media



Our Proposal: Action Plan

Community Outreach step-by-step
a. Establish communication 

channel

b. Create & share content

c. Research and analysis of 
preferences and opinions.



Our Proposal: Action Plan

Community Outreach step-by-step

d. Include their views in 
implementation of Shoreline 
Adaptation Master Plan

e. Reach out for specific 
projects



Our proposal: language accommodation

● Education via translation
○ 13 pages from existing 

HASPA Master Plan to 
Spanish

● Relay important aspects of 
Master Plan using a narrated, 
visual walkthrough summary

● Spanish subtitles to reach 
audience 





Our Proposal
● Social Media 

○ Engaging ‘quick hits’
■ Video clips in an appealing format

○ Leverage partners’ social media 
accounts
■ Facebook & Twitter



Collaboration Timeline



Thank you!


