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Workshop Overview
Agenda

● Staff presentations with no more than five 
minutes of clarifying questions after each 
presentation

● Public comments
● Small group discussion on each focus area
● Whole group share out
● City Council and Board comments

Focus Areas

● Equity and Anti-
racism

● Social-Emotional 
Learning and 
Mental Health 

● Literacy 



Workshop Agreements
As this is a new format for engaging with City Council and Board 
colleagues, we are offering the following agreements:

● Step up, step back (“What do you think, _____?”)

● Have grace with each other (“Thank you for your hard work on … ”)

● Take an inquiry stance, ask questions (“I am curious about …”)

● Honor multiple perspectives (“I appreciate _____’s view that … I want 
to add that…”)

● Respect time allocation 



Equity and Anti-racism 
in the City of Hayward 
and the Hayward Unified 
School District 

Dr. Candace Cofield, HUSD 
Administrator Equity and Antiracism

Laurel James, COH Management 
Analyst 

Shane Safir, Safir and Associates 



Diversity, Equity, and Inclusion Work in the City 
of Hayward



Hayward’s Evolving Commitment to Diversity



Government Alliance on Race and Equity
●National network of governments and employees working to 

achieve racial equity and advance opportunities for all
●City of Hayward joined in 2019
●30 staff participated in two year-long learning cohort trainings to:

▪ Understand government's role in creating, maintaining, and 
dismantling racial inequities

▪ Learn how to use and apply racial equity tools to government 
projects, programs, and policies



The Racial Equity Action Plan

Guiding Vision:
"All people in Hayward are happy, healthy, 
and safe. Race is not a factor in 
determining the course of one’s life."

Three Main Components:
● Organizational Change;
● Hiring, Retention, and Promotion;
● Service Provision



Select Recent Accomplishments
● Job Description Amendments
● Social Services Funding Process
● Navigation Center Referral Policy​
● Let's House Hayward! Strategic Plan
● Pandemic Response​
● Community Conversations on Public Safety and Public 

Safety Policy Innovation Workshop
● Racial equity training for Boards & Commissions (ongoing)
● Expanded language access (ongoing)



Select Ongoing Work
● Equity in Budgeting, Capital Improvements, & Resource 

Allocation
● Parks & Recreation Equity
● Microenterprise Grant Program
● Housing Element Update
● Bookmobile Deployment
● Digital Divide (deepening partnership with HUSD)
● Boards & Commissions Recruitment
● Work with Safir & Associates to support RE/DEI work



Next Steps
● Expand staff racial equity and implicit bias training
● Incorporate racial equity into annual Boards & Commissions 

training requirements
● Learning sessions for City Council
● Continued implementation of Public Safety and Strategic 

Roadmap projects
● Continue to build capacity among personnel and systems 

(data, policies, etc.) to support racial equity work
● Expand partnerships with community & other local agencies



Equity and Anti-Bias/Anti-
Racism  (AB/AR) Policies 
Implementation in HUSD
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HUSD Commitment to Equity and Anti-racism



Starting with Staff
Professional Development (PD)

● Ongoing district-wide PD on Anti-bias/Anti-
racism (AB/AR) AB/AR (10-12 hours 
completed)

● A Made in Hayward approach led by district 
staff

● Created safe and brave spaces for reflection to 
support courageous conversations 



Focusing on Students

Student Voice and Leadership
Students have access to AB/AR leadership 
programs through which they add student 
voice to policy implementation via the SLAM 
or Student Leadership Anti-racism 
Movement Program

As one student put it simply, "I feel more 
comfortable now talking about racism or 
bias.”



Focusing on Families
● Family, Student, and Staff surveys
● End-of-Year Community Input Equity 

Surveys 
● Coordination of Services Team (COST) 

Specialists at each site support 
collaboration with local agencies and 
community groups to provide services





Equity Pilot Schools
(Shane Safir and Associates with Dr. Jamila Dugan)
● Four schools develop innovative approaches to 

make progress on common outcomes across the 
schools in service of shared learning.

● The school staff shares their learning, including 
impact and outcomes, in a public forum once or 
twice across the year.

Targeting the Classroom



AB/AR Pedagogy
Tool

https://drive.google.com/file/d/1oCQ5N0kfWigoQ8beClZTEoQnAEo7HrsR/view
https://drive.google.com/file/d/1oCQ5N0kfWigoQ8beClZTEoQnAEo7HrsR/view


1. Community Engagement

2. Leadership Capacity-Building

3. Culturally Inclusive Literacy

4. Street Data Orientation

Areas of Intersection



Questions



Working Together to 
Promote Social 
Emotional Learning 
and Mental Health 

Chien Wu-Fernandez, Associate 
Superintendent, Student and Family 
Services

Emily Young, Psy.D., 
Administrator, Youth and Family 
Services Bureau



YFSB Integrated Prevention Programs and 
Mental Health Services

Junior Giants 
and other 
Summer 

Programs

School Based 
Mental 
Health 

Counseling

Life Skills 
Training

Family 
Counseling 
and Clinical 

Case 
Management

Restorative 
Practices

Mental 
Health Crisis 
Intervention

Juvenile 
Justice 

Diversion



YFSB Services Available to All

Services available to all 
Hayward youth and their 
families at no cost, regardless 
of insurance or immigration 
status

No wrong door – referrals 
come from many places 

FY18-21 Referral Sources



Relationship Centered Schools

Increase student access to 
social-emotional supports with 
a focus on equity



Focus on Social and Emotional Learning
Social and emotional learning, (SEL), is an integrated approach allowing 
adults and students to develop fundamental skills and competencies needed 
to thrive in school and in life.

Including: 
● Managing emotions 
● Making responsible and caring decisions
● Creating trusting learning environments and collaborative relationships 
● Establishing and maintaining supportive school-family-community 

partnerships
that ultimately improve academic and life outcomes.



District Wide City and School District Collaboration

• Social Emotional Wellness 
Leadership Team

• Alignment and Coordination of 
SEL and Mental Health 
Resources to create 
Relationship Centered Schools

• Crisis Response Subcommittee
Meeting the Challenges of 2020
★ Creating Community using Restorative 

Practices
★ Supporting Staff Wellness and Self Care
★ Connecting Students, Families and Staff 

to Mental Health Services



Coordination of Services Team - COST
COST teams are at all sites to identify and address 
student needs holistically and ensure that the overall 
system of supports works together effectively to 
support the student

Possible Participants of a COST:
● COST Specialists
● Afterschool Providers
● School Counselors
● Principal and/or 
● Assistant Principal
● Family Engagement Specialist

(COST) is a system for managing and 
integrating various learning supports and 
resources for students 

● School Nurses
● Special Education staff
● Teachers and other school staff
● Mental Health Providers
● School Health Center staff



Partners that Currently Support HUSD Students in a 
Variety of Ways

● Hayward Promise Neighborhoods
● Alameda County Health Care 

Services Agency
● Community Child Care Council of 

Alameda County
● City of Hayward Youth and Family 

Services Bureau
● Eden Area Regional Occupational 

Program
● Chabot College
● California State University East Bay

● Project Eden
● La Familia
● Tiburcio Vasquez Health Center
● Eden Youth and Family Center 
● East Bay Agency for Children 
● STARS Behavioral Health Group
● Fred Finch Youth Center
● Seneca Center
● Alameda County Crisis Support 

Services



Site Based Mental/Behavioral Health Support in HUSD
● 21 HUSD Intervention and Prevention Counselors
● 5 Behavior Specialists
● 26 Mental Health Clinicians Medi-Cal funded (for students with Medi-

Cal only- partnership with Alameda County Behavioral Health Care 
Services Agency)

● 7 Counselors funded by Alameda County Health Care Services 
Agency (includes 3 FTE Hayward YFSB Clinicians)

● 1 FTE Hayward YFSB Clinician funded by HUSD
● Counseling Interns from multiple universities 



YFSB Partnership on School Sites
• YFSB School Based Clinical Consultants 

provide direct service at 10 sites
• COST participation at all middle and high 

schools
• Focus on school climate and the social 

emotional learning needs of all students
• Flexible funding to provide what’s 

needed – not limited by Medi-Cal
• Coordinated crisis response in the 

aftermath of tragedy



YFSB School Based Services By the Numbers
● 4.0 FTE Mental Health Clinicians

● 3874 unique individuals served 
(Students, Family, Teachers, 
School Administrators, Other 
Providers)

Funding Source Amount

HUSD $120,000

Alameda County CHSC $220,000

Medi-Cal Administrative Activities $150,000

City General Fund $110,000

Type of Service Number Served 
AY20-21

Individual Clients 127 students

Group Clients 291 students

Student and Family Case Management 73 individuals

Classroom Support 35 hours

Consultation to Staff and Admin 363 hours

Community Partner Collaboration 32 hours

District Wide Professional Development 419 staff



New Ways of Working Together in 2021

YFSB services will be offered at 
the HUB starting in September 
2021

Adding YFSB interns to provide 
services at some sites

Updates to crisis response 
protocol



Questions



Literacy and 
Academic Support 

Dr. Lisa Davies, Assistant Superintendent
Educational Services

Hector Garcia, Director Curriculum, 
Instruction, and Assessment

Lindsey Vien, City of Hayward
Educational Services Division Manager



Current Literacy Trends
Adult Illiteracy Rates in the US mirrors    
Hayward trends
● 43 million adults in the United States cannot read, write, 

or do basic math above a third-grade level
● Less than 10% of adults in need are receiving services

The Cycle of Family Literacy

When programs are known to provide 
appropriate language support and resources, 
parents in the community are eager to enroll 
in order to access not only high-quality, 
relevant care for their children, but also                    
parent- focused opportunities

● Children from immigrant families now 
account for 1 in every 4 young children 
in the United States 
○ 1-in-5 among immigrants, only half 

(53%) are proficient English 
speakers 

● 60% of Hayward residents speak 
another language other than English at 
home



Continued Need for Literacy Support
HUSD ELA Performance by Grade (CAASPP 2017-19 Average)

32.5%
Met or Exceeded 

Standards

38.5%
Met or Exceeded 

Standards

36.5%
Met or Exceeded 

Standards

46%
Met or Exceeded 

Standards



Literacy & Equity
● Proficiency in literacy is a leading indicator of:

○ Academic success
○ Informed decision-making
○ Improved self-esteem
○ Personal empowerment
○ Greater economic opportunities
○ Active participation in local and global 

social communities

● Literacy is the gateway to lifelong learning--
without equity in literacy education, achievement 
gaps will persist.
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Teaching Literacy = Equity in Action

40

http://www.youtube.com/watch?v=66CqaMPKE0w


Collective Impact & High Alignment of Services
To improve family literacy skills, HUSD establishes innovative and strategic partnerships 
with  community stakeholders to provide additional support services to HUSD 
students/families

● Benefits of Collaboration:
○ Increases the level of supplemental support services offered to students/families
○ Expands breadth of additional partnering agency support
○ Increases access to federal, state, and local funds
○ High alignment of services, where students receive intentional support
○ Smaller group interaction/intervention
○ Collaborative networks to move conversations deeper into the community

41



Strategic Partnership
Hayward Public Library

● Eliminated fines for all overdue/late charges
● HUSD students have access to HPL’s e-books 

via SORA app with school I.D. card
● Library Card Drive District wide
● Bookmobile to visit hard-to reach neighborhoods
● Age appropriate book giveaways to build in-

home libraries
● Backpack and school supply giveaways
● Tech Lending Library

42

FREE Family Education Program Services

○ After-School Homework Support
○ Virtual Reading Circles & Storytimes
○ Virtual Math Review Circles
○ Adult English Conversation Circles
○ Adult 1:1 Literacy Tutoring
○ Career Online High School
○ Access to robust e-resource collections



Questions



Workshop Sessions
City Council and HUSD Board Trustees will attend the following sessions:
B.1: Equity and Anti-racism (in this main Zoom meeting)
● Angela Andrews, Gabriel Chaparro, Dr. April Oquenda, Francisco Zermeño

B.2: Social-Emotional Learning and Mental Health (in a separate Zoom meeting)
● Sara Lamnin, Elisa Márquez, Sara Prada, Ken Rawdon

B.3: Literacy and Academic Support (in a separate Zoom meeting)
● Peter Bufete, Barbara Halliday, Mark Salinas, Aisha Wahab

Note: Attendees who wish to attend sessions B or C will need to exit this main meeting, and use the appropriate link to join the
session they’re choosing.  Once that session ends, attendees will need to use the main meeting link to come back into the main 
meeting.



THANK YOU
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