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Hayward 
Public
Library

(Pre ) Stra te g ic Plann ing  - J une  2 0 2 1

Fo cus o f the  se ssio ns:
- Pre p are  Staff for Strate g ic Planning
- Pre liminary asse ssme nt of Value  of 
Lib rary
- Se e k Insig hts from Conve rsations with
Stake hold e rs & Staff



Hayward Library…
Stakeholder and Staff 

Perspectives



Stakeholder Perceptions and Insights

• The  Lib rary is a strong  p art o f the  fab ric of the  community – An 
Exciting  Thre shold  Mome nt

• Strong  Re lationship s and  O p p ortunitie s
• Ed ucational Commitme nts and  Ing e nuity
• Commitme nt to  Eq uality, Dive rsity and  Inclusivity (IDEAL)
• ”The  Lib rary facilitate s and  amp lifie s the  work of o the rs" 
• Exp lore  stake hold e r id eas on how to  b e tte r se rve
• Exp lore  areas for Growth in Staff skills



Stakeholder Perceptions and Insights
• The  City and  Lib rary Have  a Great Re lationship
• Contrib ution of the  Lib rary in the  Ed ucation Area is Sig nificant
• Lib rary Se rvice  will continue  to  g row throug h Collab orations and  

Partne rship s to  Le ve rag e  our Re source s and  Increase  our Imp acts
• Staff are  Ve ry Dive rse  – “Whe n You Se e  Some one  that Looks like  

you, you fe e l We lcome , and  Re p re se nte d  and  Comfortab le ”
• ”The  Ne w Lib rary Fe e ls Like  an Art Galle ry – Just the  Place  I Want To 

Be !”



Staff Perceptions and Insights

• Ap p re ciative  of Community Lead e rship  and  Inve stme nt in 
Ed ucation

• Willing ne ss to  Exp e rime nt and  Learn
• Build ing  Flexib ility and  ”Ab ility to  Pivot”
• Se e king  Ne w O p p ortunitie s and  Learn Ne w Me thod s for 

Eng ag e me nt and  Community Analyse s
• O n a Continuum of Manag ing  Chang e  and  Growth in Skills
• Ne e d  to  Inve st More  in Re fle ction and  Le ssons Learne d
• Skills Build ing  O p p ortunitie s are  Soug ht and  We lcome d  (b y most)



Staff Perceptions and Insights

• We  Are  a Small Syste m That. Is. Doing . Really. Big . Thing s.
• We  Collab orate  and  Work Colle ctive ly
• Ne e d  More  Staff to  Allow us to  Do More  in the  Community
• Be ing  Inclusive  is Ke y
• O ur She lve rs are  the  Frontline  and  We  can Cap italize  on That
• O ur Dire ctor Make s us Fe e l Value d  and  That We  Can Sp eak Up
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