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Agenda Questions and Answers



AGENDA QUESTIONS & ANSWERS 
MEETING DATE: September 12, 2023 

Consent Item CONS 23‐491 

Adopt a Resolution Authorizing the City Manager to Execute a 10‐Year Agreement with Axon Enterprises, Inc. for the Purchase of the Axon Officer Safety 
Plan 10 Premium Bundle in an Amount Not‐to‐Exceed $11.5 Million, Appropriating $300,000 into CIP Project 07418 from Fund 405 Fund Balance, and 
Transferring $190,927.49 from Fund 730 to Fund 405 

1. Are hardware updates included or extra?

2. Are there performance metrics to ensure uptime,
availability, and suitability for use? If the city is unhappy,
what recourse do we have to switch vendors?

1. Hardware updates are included at the halfway point (early 2029) for
TASERs, Fleet cameras, Jail Van cameras, and VR training equipment.
The BWC hardware (docks & cameras) get refreshed/replaced every
2.5 years. The only hardware not slated for update or preplanned for
replacement are the cameras in the interview rooms. They rarely fail,
but should one need replacing during the term of this contract, we
would purchase it separately at an approximate cost of $300‐$500.

2. Currently, these items are not incorporated into the additional
contract terms AXON sent to the City last week but they should
already be accounted for in the current agreement(s). We can include
them in the new agreement just to have all bases covered. As for
recourse if the City is unhappy, the only two forms of termination
AXON allow for are 1. Uncured breach of contract and 2. Non
appropriation of funds (both listed as 16.1 and 16.2 respectively in the
termination clause). The reality is there really aren’t other vendors
that can do everything AXON does, so moving away from them would
be monumental. AXON has been incredibly responsive thus far and
willing to work with City staff if there are issues

Regarding uptime, AXON’s Service Offerings Agreement states:



 

 

2. (continued) 

 
Service Level Objective: Axon will use commercially reasonable efforts 
to make the Service Offerings available 99.99% of the time. 
Guaranteed service level & Service Credits: 
 

Monthly Uptime 
Percentage 

Service 
Credit in 
Days 

Less than 99.9%  3 

Less than 99.0%  7 

 
 

 
Work Session Item WS 23‐037 
 
I-880/Whipple Road Industrial Parkway Interchange Improvement Project Work Session: Review and Discuss Aesthetic Features

 

 

1. As that area frequently floods, what measures will be 
undertaken to mitigate flooding? 

 

1. The project manager, Sasha Dansky of Mark Thomas will be at this 
work session; this question about flooding and other technical 
questions can be posed to him. 



Item# 9

CONS 23-483

Adopt a Resolution Authorizing the City Manager to Award a
Construction Contract to Spencon Construction, Inc., in the

Amount of $982,564.75 and Approving $150,000 in
Administrative Construction Contingency for the FY23

Sidewalk Rehabilitation and Wheelchair Ramps Project No.
05303
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DATE:   September 12, 2023  
  
TO:    Mayor and City Council  
 
FROM: Director of Public Works   
 
THROUGH: City Manager 
  
SUBJECT: Adopt a Resolution Authorizing the City Manager to Award a Construction 

Contract to Spencon Constructions, Inc., in the Amount of $983,564.75 and 
Approving $150,000 in Administrative Construction Contingency for the 
FY23 Sidewalk Rehabilitation and Wheelchair Ramps Project No. 05303 

 
 
That the Council accepts an amendment to CONS 23-483, Attachment I Staff Report, revising 
the “Complete Construction” estimated schedule date from February 06, 2023, to February 
06, 2024. 
 
Recommended by:   Alex Ameri, Director of Public Works 
 
Approved by: 
 

 
________________________________________ 
Kelly McAdoo, City Manager 
 
Attachment:  Revised Attachment I Staff Report  
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Item# 12

WS 23-037

I-880/Whipple Road Industrial Parkway Interchange
Improvement Project Work Session
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DATE:   September 12, 2023  
  
TO:    Mayor and City Council  
 
FROM: Director of Public Works   
 
THROUGH: City Manager 
  
SUBJECT: I-880/Whipple Road Industrial Parkway Interchange Improvement Project 

Work Session: Review and Discuss Aesthetic Features 
 
 
That the Council accepts an amendment to WS 23-037, Attachment I Staff Report. 
 
Recommended by:   Alex Ameri, Director of Public Works 
 
Approved by: 

 
________________________________________ 
Kelly Mc Adoo, City Manager 
 
 
Attachment:  Revised Attachment I Staff Report  
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