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AGENDA QUESTIONS & ANSWERS

MEETING DATE:  January 31, 2017

Item 1 - Requested by CM Lamnin  Review and discussion of 

housing affordability strategies and resources in Hayward and 

Alameda County

Response from Director Reinhart, LCS

1.  Is there an estimated number of unsustainably housed 

residents in Hayward or, the scope of the Housing demand? And 

where are we currently with respect to our RHNA numbers?

1. Several policy documents vetted by the Council characterize the need, including the 

Housing Element (pp. 4-30 to 4-35), and the Analysis of Impediments to Fair Housing 

(see pp. 54, 58-61).  Both documents are linked to the staff report. With respect to our 

RHNA numbers, Development Services has been preparing data on this question for 

presentation to the Planning Commission.

2. As I recall, the other reason Council deferred action on the 

down payment assistance program was that there input that such 

programs were ineffective in the competitive marketplace (i.e.: 

those who qualified were not considered competitive buyers by 

sellers and therefore were not able to purchase housing). Is 

there information that this issue has resolved?

2. No additional analysis has been undertaken yet. However, this analysis can be part of 

the Nexus update or a similar analysis. Staff notes that the previous iteration of the 

FTHB program the mid-2000’s was effective in that competitive market environment, with 

over 40 loans executed and homes purchased.

3. Were co-op housing models reviewed? My understanding is 

that these are lower cost front end, but move people to home 

ownership?

1. Yes, some of the CLTs mentioned in the Acquisition & Construction section of the 

report do develop some co-op housing-like models, but it is not clear that these models 

are lower cost on the front end.  This would require additional analysis of the various 

factors related to the specific project in question.
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