
CITY COUNCIL MEETING 

TUESDAY, FEBRUARY 21, 2017 

DOCUMENTS RECEIVED AFTER PUBLISHED AGENDA 



Item #2 MIN 17-021 

Draft Minutes of 01/31/2017 



CITY OF 

HAYWARD 
HEART OF THE BAY 

OFFICE OF THE CITY CLERK 

DATE: February 21, 2017 

TO: City Council 

FROM: City Clerk 

RE: Amendment to City Council Minutes of January 31, 2017 

This serves to amend the draft minutes of the City Council meeting on January 31, 2017. Item 
No.2 (MIN 17-021) of the City Council packet for February 21, 2017, has two typographical 
errors. 

First full paragraph on page 4. line 5. currently reads: 

II ... evaluate CDBG funds geared toward fair housing issues; review regulations on sleeping in 
vehicles; strengthen tenant's protection so rent increases are manageable; review one-month 
and six-month rental agreements to prevent anti-displacement; ... " 

Proposed to read: 

II ... evaluate CDBG funds geared toward fair housing issues; review regulations on sleeping in 
vehicles; strengthen tenant's protection so rent increases are manageable; review one-month 
and six-month rental agreements to prevent displacement; ... " 

First full paragraph on page S.line 7. currently reads: 

II ... partner with Eden Housing and Habitat for Humanity to renovate housing stalk in need of 
being brought up to current standards; consider County Affordable Housing Bond Measure A1 
funds for student housing; preserve land for economic development; ... " 

Proposed to read: 

II ... partner with Eden Housing and Habitat for Humanity to renovate housing stock in need of 
being brought up to current standards; consider County Affordable Housing Bond Measure A1 
funds for student housing; preserve land for economic development; ... " 

With the change noted above, I respectfully request approval of the amended minutes. 



Item #3 MIN 17-022 

Draft Minutes of 02/07/2017 



CITY OF 

HAYWARD 
HEART OF THE BAY 

OFFICE OF THE CITY CLERK 

DATE: February 21, 2017 

TO: City Council 

FROM: City Clerk 

RE: Amendment to City Council Minutes of February 7, 2017 

This serves to amend the draft minutes of the City Council meeting on February 7, 2017. Item 
No.3 (MIN 17-022) of the City Council packet for February 21, 2017, is being revised to avoid 
any confusion with the motion. 

First full paragraph on page 6. paragraph 4. currently reads: 

"Mr. Blake Peters agreed to make an effort to spend $75,000 moving the tree onsite, and if 
unable to move the tree, make a $75,000 contribution toward the A Street and Main Street 
intersection improvements. It was also noted that the one-time contribution in the amount of 
$10,000 toward the A Street and Main Street intersection in conjunction with the Downtown 
Specific Plan process was not part of the $75,000 additional contribution." 

Proposed to read: 

"Mr. Blake Peters agreed to make an effort to spend $75,000 moving the tree onsite, and if 
unable to move the tree, make a $75,000 contribution toward the A Street and Main Street 
intersection improvements." 

With the change noted above, I respectfully request approval of the amended minutes. 



Item #5 CONS 17-075 

Agenda Questions and Answers 



AGENDA QUESTIONS & ANSWERS 
MEETING DATE: February 21,2017 

Item 5- Requested by CM Lamnin: 
Resolution Authorizing the Cit~ to A~~~~ for Housing Related Parks 
Program Grant Funding 

1. Where are the housing projects located that are the basis for our 
eligibility? 

2. What is the funding gap for La Vista and Weekes, given the passage of 
F-1? 

3. Can the grant funding be utilized on HARD property? 

Res~onses from Director Reinhart, LCS 

1. Huntwood Commons is located at 27901 Huntwood Avenue; Cypress Glen 
is located at 25100 Cypress Ave. 

2. The Board has taken no formal action on the amount of Measure F1 funding 
that will be applied to various projects. Staff prepared a "Potential Project List' 
with funding estimates. For the projects identified the total cost was estimated 
at $270 million, $20 million more than the total bond issue. Therefore, project 
prioritization (and value engineering on some of the master planned projects) 
will need to happen over the next couple of months. 

With regards to Weekes Park, the engineer's estimate for the park renovation 
project is $13.3 million. The preliminary cost estimate for modernization of the 
Weekes Community Center is $3.6 million. For La Vista Park the preliminary 
cost estimate for the current conceptual plan is $22.1 million (not including the 
geological remediation that was recently identified). All estimates are total 
project costs, including improvements and soft costs. 

Yes. 



Item #7 LB 17-006 

Resolution Revision 



CITY OF 

HAYWARD 
HEART OF THE B AY 

DATE: February 21,2017 

TO: Mayor and City Council 

VIA: City Manager 

FROM: Assistant City Manager 

SUBJECT: Legislative Item 7 (LB 17 -006): Resolution Revision: Establishment of a 
Council Infrastructure Committee and Appointment of Council Members to 
serve on Newly Formed Committee 

This Memorandum revises the third clause ofthe Resolution attached to Item 7 (LB 17-006) 
which currently reads: 

"the Council establish a Council Infrastructure Standing Committee and 
appoints members from the Council to serve on the Committee." 

The revised clause reads as follows: 

"That the Council establish a Council Infrastructure standing 
Committee and that the Mayor appoints members from the Council to 
serve on the Committee." 

Please find attached a revised resolution for Item 7 (LB 17 -006), which clarifies that the 
Mayor will make the appointments to the newly formed Council Infrastructure Standing 
Committee. This is consistent with the appointment process for all other Council standing 
Committees. 

Prepared by: Maria A. Hurtado, Assistant City Manager 

Approved by: 

Kelly McAdoo, City Manager 

Attachments: 
Attachment I: Revised Resolution (Redlined) 



ATTACHMENT II 

HAYWARD CITY COUNCIL 

RESOLUTION NO. 17-

Introduced by Council Member __ _ 

RESOLUTION TO ESTABLISH A COUNCIL INFRASTRUCTURE COMMITTEE 
AND APPOINTMENT OF COUNCIL MEMBERS TO THE NEWLY FORMED 
COUNCIL INFRASTRUCTURE COMMITTEE 

WHEREAS, the city's capital improvement program (CIP) is a multi-million dollar 
spending plan totaling $195 million in the current fiscal year, $518 million programmed 
over the next ten years, and $370 million of unfunded needs for the same period; 

WHEREAS, establishing the Council infrastructure committee will facilitate a more in­
depth review of the CIP plan, the unfunded CIP needs, and the development of a policy 
framework for Council consideration. The scope ofthis committee may include policy 
related considerations for long term traffic planning, bicycle and pedestrian master plans, 
transportation related studies, review of the City's unfunded CIP needs, or technology related 
policy considerations. 

NOW, THEREFORE, BE IT RESOLVED that the Council establish a Council 
Infrastructure standing Committee and that the Mayor appoints members from the Council 
to serve on the Committee. 

IN COUNCIL, HAYWARD, CALIFORNIA _____ _, 2017 

ADOPTED BY THE FOLLOWING VOTE: 

AYES: COUNCIL MEMBERS: 
MAYOR: 

NOES: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ATTEST: __________ _ 
City Clerk of the City of Hayward 

APPROVED AS TO FORM: 

City Attorney of the City of Hayward 



Item #8 RPT 17-029 

Attachment for Agenda Item on 
Appointment of Community Members to Community Task Force 



DATE: 

TO: 

VIA: 

FROM: 

SUBJECT: 

C I T Y 0 F 

HAYWARD 
H E ART O F THE EAY 

February 21 , 2017 

Mayor and City Council 

City Manager 

Assistant City Manager 

Legislative Item #8 (RPT 17 -029): Missing Attachment for Agenda Item on 
Appointment of Community Members to Community Task Force to Update 
the Hayward Anti-Discrimination Action Plan 

This Memorandum includes an attachment entitled, "All-In Cities: Building an Equitable 
Economy from the Ground Up" which was referenced under the Economic Impact section on 
page 2 of 3 of the Informational staff report No.8 (RPT 17-029) entitled "Appointment of 
Community Members to Community Task Force to Update the Hayward Anti-Discrimination 
Action Plan" which was inadvertently omitted. 

Prepared by: Maria A. Hurtado, Assistant City Manager 

Approved by: 

Kelly McAdoo, City Manager 

Attachments: 
Attachment 1: Article entitled, ""All-In Cities: Building an Equitable Economy from the 

Ground Up" 



All-In Cities: 
Building an Equitable Economy 
from the Ground Up 

PolicyLi k 



All-In Cities: 
Building an Equitable Economy 
from the Ground Up 
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Preface The first quarter of the 21st century may well be remembered 
as the period in which U.S. cities regained their footing, showed 
their resilience, and became drivers of economic innovation. 
Ali-In Cities, a new initiative launched with this report, offers 
tools and strategies to accelerate this process and ensure 
city success is sustained by deliberately baking in pathways 
for all to contribute and prosper, a crucial ingredient for 
"comeback cities:· 

All- In Cities marks a continued effort to shift the narrative on 
racial inequality in America. We believe that dismantling 
persistent racial barriers and investing in the people of color 
who are the emerging majority is both the right thing to do 
and critical to securing America's economic future. Cities are 
ground zero for demonstrating this interconnectedness. 
Success in cities and the nation depends on the ability of 
people of color to be the leaders, innovators, workers, entre­
preneurs, and creative problem solvers who can produce 
widespread prosperity for generations. 

This report, along with the Ali-In Cities initiative, focuses on 
the particular role of cities in moving toward an ali-in nation. 
Large and small, urban and suburban, cities are where most 
people of color live and where the next economy is taking 
shape. They are where movements countering inequality and 
police brutality are capturing the public's imagination and 
propelling forward new policy solutions. And cities are where 
working-class communities of color are most able to be equal 
partners in creating innovative solutions. 

Ali-In Cities challenges cities to step up and take on their 
toughest challenges. Through this initiative, Policylink will 
continue its attempt to change the dialogue about how and 
why equity matters to city and regional futures, while working 
hand-in-hand with city leaders who are ready to advance 
equitable growth strategies designed to achieve measurable 
progress on racial economic inclusion. 

We are excited to seize this moment of urban revival to go 
"ali-in" for cities. 

Michael McAfee Angela Glover Blackwell 

President and CEO Vice President for Programs 
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Introduction 

America is having a city moment. After decades of losing 

residents, jobs, and investment to the suburbs, urban neighbor­

hoods are coming back, captivating educated millennials and 

innovation-economy companies with their diversity and 

density.1 Americans love an underdog story, and the resurgence 

of our cities is a tale full of hope and promise. 

But that comeback story elides the critical question: for whom 
are cities coming back? Beneath the glory of rebound and buzz 

of startup hubs lies the harsh reality of rising inequality and 

persistent structural racism. For most low-income people of 

color-many who lived in cities through their long decline 

while being systematically shut out of the greatest wealth­

building opportunities of the past century-the new urban 

economy is just as unkind as the old. They are still waiting for 

their recovery, struggling and striving to provide for their 

children on strapped budgets and flat paychecks in neighbor­

hoods that conspire against their health, livelihoods, and­

far too often-their very lives. 

It doesn't need to be this way. There is an alternative to racial 

exclusion and unequal growth, and cities have a critical 

role to play. By becoming "all-in cities" that deeply embrace 

inclusion and thrive on the participation, creativity, and 

contributions of the very groups who've long been left behind, 

America's cities can help create a new economy that is 

equitable, sustainable, and prosperous. 

Cities are the nation's engines of economic and policy 

innovation and where new, expanded forms of citizenship 

and democracy are born. As the command centers of the 

knowledge-driven economy, cities are where inclusion can be 

incorporated into the business models of the country's 

economic powerhouses. As the vanguards of the nation's 

emerging people-of-color majority, cities can tap the accumu­

lated knowledge of institutions and leaders working in and 

for communities of color. And as the country's most trusted 

policy incubators, cities can establish the new rules of the 

game needed to build an equitable economy. 

Inequitable growth is not only unjust-it is socially and eco­

nomically unsustainable. Cities cannot afford to chase after 

mobile millennials and footloose companies while under­

investing in their own residents, entrepreneurs, and neighbor­

hoods. Research proves that inequality and racial segregation 

hinders growth, prosperity, and economic mobility in regions 

while diversity and inclusion fuel innovation and business 

success.2 As baby boomers retire and the pool of American 

workers grows more and more diverse, the costs of racial 

economic exclusion-and the value proposition of inclusion­

will continue to rise. 

There is no time to waste. During this moment of resurgence, 

cities must act to firmly connect their low-income people and 

communities of color to the new economy and its needs for 

fresh ideas, ingenuity, and skilled workers-and ensure they 

have the opportunity to stay in their neighborhoods and cities 

as they improve. 

Thankfully, the "inclusion revolution" has already begun.3 

From Seattle to Dubuque to Ferguson to New York, equity 

champions are implementing policies and practices to build 

all-in cities, dismantling barriers and equipping their residents 

with the opportunities and resources they need to thrive. 

No city is there yet, but like the residents they serve, these 

local leaders are strivers and doers. They believe their cities 

can become geographies of inclusion, justice, and human 

flourishing-and are working to make that vision the reality. 

The All-In Cities initiative at Policylink aims to deepen, amplify, 

and multiply these efforts to build equitable, thriving cities. 

In the pages that follow, we present a set of cross-cutting 

practices for all-in cities and an eight-point policy framework 

that is the focal point of an ongoing campaign to create just 

cities and an equitable America. We hope you will join us. 
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What Is an All-ln City? 

Every journey needs a North Star, and the path to "ail-in 
cities" is no exception. How then, do we define an all- in city? 

It starts with equity, which we define as just and fair inclusion 
into a society in which all, including all racial and ethnic 
groups, can participate, prosper, and reach their full potential. 
Equity seeks to counteract the barriers and systemic exclu­
sions (historic and current) that prevent people from realizing 
their potential. Attaining equity requires understanding 
those barriers and working to proactively ensure each individ­
ual's circumstances-in their neighborhoods and streets, at 
school and work, in their local economy-provides them with 
the optimal opportunity to thrive. 

All-in cities manifest equity within a specific city, nested 
within a specific regional economy. In an all-in city, your life 
chances and outcomes are not determined by your race, 
ethnicity, gender, nativity, religion, sexual orientation, disability 
status, zip code, or family income. Residents of all-in cities 
can access the resources and opportunities they need to fully 
participate in and contribute to the economic, political, and 
cultural life of the city. All-in cities foster inclusive growth: 
implementing win-win policies and strategies that grow good 
jobs and new businesses critical to a thriving economy 
while ensuring that workers and entrepreneurs play a role in 
generating that growth and share equitably in its benefits. 

The all-in city is a work in progress. Cities are dynamic, 
complex, and constantly evolving and the work of building ail­
in cities requires a long-term commitment, intentionality, 
vigilance, and constant learning. 

Cities become ail-in as they make measurable progress on 
key indicators of racial inclusion and equitable growth. Each 
city needs to understand its unique conditions and assets, 
set ambitious goals to reverse the trendline on inequity, and 
select metrics that align with those goals. Here are a few 
examples of the types of indicators and metrics that might 
guide city governments and advocates as they seek to 
become equitable cities: 

• The number and share of Black, Latino, Native American, 
Asian, and other workers of color who are jobless decreases 
and the city moves toward full employment-when everyone 
who wants a job has one-for all racial and gender groups. 

• Entrepreneurs of color are able to grow their companies 
and create more accessible, living-wage jobs for low-income 
people of color. 

• The number and share of youth who are disconnected 
from work or school decreases, with the steepest decreases 
among youth of color, including LGBTQ youth of color. 

• The number of low-income tenants who are evicted or priced 
out of gentrifying neighborhoods decreases. 

• Police fatalities decrease, and people of color are no longer 
disproportionately harmed by police violence. 
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Practices for 
Inclusive Cities 

All- in cities are created through a set of equity-focused 

practices that cut across policy arenas. 

Integrate a focus on people, place, and the economy 

The builders of all-in cities understand that their cities-and 

the neighborhoods where low-income people of color live­

are embedded in a broader metropolitan economy, and act to 

create more connections and linkages between their under­

served residents and the regional and global economy. They 

recognize that place-based and people-oriented strategies, 

community organizing, policy changes, and new business and 

financing models are all valuable and necessary to create 

equitable cities. They are savvy about resources and innovate 

new ways of working with markets and investors to achieve 

solutions at scale. 

Embrace equity as an economic imperative 

Private sector businesses employ most city residents and are 

crucial partners for advancing equitable growth. All-in city 

leaders help business leaders see the long-term, bottom-line 

benefits of racial and economic equity and engage them in 

developing and implementing solutions. 

Focus on the most vulnerable 

By developing strategies and policies to meet the needs of 

the most vulnerable, all-in cities create solutions that have 

cascading benefits. Take the case of school integration in 

Evanston, Illinois, a suburb of Chicago. The Evanston school 

district is one of the most diverse in the country, but a few 

years ago, the district saw that students of color were under­

represented in advanced placement {AP) courses. It began 

trying new strategies, including placing all youth in freshman 

honors' classes. Three years later, significantly more Black 

and Latino students were taking and performing well on AP 

tests. And the changes are not only benefiting students of 

color: White students had improved on the same measures.4 

Embed anti-racism throughout government 

Racial inequities in cities are not inevitable: they are created 

and perpetuated by the actions, investments, policies, and 

decisions of society's most powerful institutions, including 

local governments. All-in cities transform themselves from 

within, analyzing all of their decisions and practices with 

a racial equity lens (asking: Who benefits? Who pays? Who 

decides?), and using their power and influence to remove 

barriers and expand opportunities. In 2005, Seattle became 

the first city in the nation to launch a citywide initiative to 

eliminate racial inequities and structural racism. Now, more 

than a dozen local governments have launched similar 

initiatives and participate in the Government Alliance on 

Race and Equity national network. 

Strengthen the public realm: public action, public space, 

and public institutions 

All-in cities require active governments that find ways to invest 

in the public infrastructure and public space that are such 

critical resources for low-income communities of color who 

have little access to privately provided goods and services. 

Cities need strong public institutions-school districts, health 

departments, police departments-that effectively serve 

communities of color and help their cities succeed. 

Ensure meaningful community participation, leadership, 

and ownership 

Residents of disinvested neighborhoods possess valuable 

information, insight, and wisdom that city governments need 

to design and implement solutions that work. They are also 

uniquely positioned to carry out innovative and creative 

solutions to city challenges like repurposing vacant land and 

stewarding parks. And community ownership and control of 

land and assets is critical for equitable development without 

displacement as neighborhoods attract new investment. 

Take on the challenge of achieving equity results at scale 

All-in cities aim for structural changes, acknowledging and 

taking on their cities' toughest and most enduring challenges 

of racial inequity. They use the best information available­

and the proliferation of better and more detailed data-to 

understand current conditions and inform and continuously 

hone strategies to set targets and achieve results for specific 

excluded populations while improving outcomes for entire 

populations. 
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The Policy Agenda for 
All-ln Cities 

Countering unequal growth and making real progress on 
racial and economic equity will require transforming the way 
that cities work. To become truly "ali-in," cities need to 
implement focused policy and systems changes to achieve 
measurable results. We offer the following eight policy goals 
as a framework: 

1. Grow good, accessible jobs that provide pathways to 

the middle class. 
2. Increase the economic security and mobility of 

vulnerable families and workers. 
3. Cultivate homegrown talent through a strong cradle-

to-career pipeline. 
4. Create healthy, opportunity-rich neighborhoods for all. 

5. Build resilient, connected infrastructure. 
6. Increase access to high-quality, affordable homes and 

prevent displacement. 
7. Expand democracy and the right to the city. 
8. Ensure just policing and court systems. 

Our aim is to provide inspiration and guidance to cities and 
advocates as they craft and implement tailored policy agendas 
to make inclusive growth their reality. We provide a policy 
menu rather than a prescription, highlighting key strategies 
that are within the control or authority of local city gov­
ernments (at least of some of them). Local governments are 
diverse in their powers, resources, market contexts, and 
capacity. While these eight broad policy goals are relevant 
for all cities, local leaders will need to assess which of the 
solutions within those policy arenas are right for their city 
at this time. 

Local governments can and must lead on equitable growth, 
but they cannot do it alone. Regions are the true economic 
units in the global economy, and coordination across the 
central cities, suburban cities, counties, and smaller cities 
within a region is critical. Supportive state and federal policy 
and investment is also essential. While some states have 
been supportive of this agenda, others have passed laws 
prohibiting their cities from enacting some of the policies 
in this agenda. Equity advocates must work to overturn these 
laws and be ready to stave off new ones. 

Likewise, federal policy and practices must pave the way 
for-and not impede-local progress toward full inclusion. 
Our national urban policies need to support local equity 
innovations and provide the infrastructure and financing to 
take these solutions to scale. National policies on 
immigration, education, transportation, housing, economic 
development, and more, must set the stage for local inclusive 
growth strategies. Additionally, the federal government must 
ensure that federal resources go toward equitable practices 
and policies and that residents' civil rights are protected. 

The private sector also plays a unique and important role. 
The business case for racial economic inclusion is real, and 
companies need to invest in inclusive growth, incorporating it 
into their business models as well as partnering with local 
governments and community institutions to put these policy 
solutions in place. 

Community-based institutions remain crucial on-the-ground 
partners in developing and carrying through all of these 
strategies-and must continue to lead, especially with neigh­
borhood-level efforts. 
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1. 
Grow good, accessible jobs 
that provide pathways to the 
middle class 

For Sammi Babakrkhil, a shuttle driver and valet attendant 

who immigrated t o the Uni ted States from Afghanistan 11 

years ago, i t meant being able to qu it his second full-time 

job, reducing his weekly hours from 80 to 40, having more 

time to spend with his wife and three girls, and starting to 

exercise.5 For Ashley Young, a 27 -year-old cashier, it meant 

affording to play on a competitive softball league. Sammi 

and Ashley are among more than 1,600 workers whose jobs 

are better and lives are fuller because of the nation's first 

$15 living-wage law, passed in 2013 by the small, majority 

people-of-color Seattle suburb of SeaTac.6 Fifteen dolla rs 

an hour is a policy innovation that was born in cities, first 

chanted in November 2012 by striking fast-food workers in 

New York City who were bold enough to demand more 

when the nation's highest min imum wage was $10.24/hour, 

in high-cost San Francisco/ It has been a game changer, 

with 10 other cities and counties enacting $15/hour mini ­

mums, and about a dozen other cities raising their rninirnum 

wages. And the momentum around higher local min imum 

wages has spread beyond progressive strongholds like 

Seattle and Oakland , with recent wins in St. Louis , l<ansas 

City, and Birmingham. 

,, .. 
With the $15 I can survive but still live pay 

check to pay check. I used to work two full ­

time jobs. This year is the on ly t ime I can 

enjoy a little bit of my social life as well. 
Sarnmi Babakrkh il , Masterpark va let, SeaTac 

Good jobs that are accessible to workers of color and other 

marginalized workers who are likely to live in poor, isolated 

neighborhoods form the bedrock of all-in cities. A job that 

pays enough to support one's family and put some away for 

the future, provides health care and other benefits, and safe, 

dignified, family-friendly working conditions is a universal 

foundation for well -being and prosperity. But cities struggle 

to provide good jobs for all of their residents. While most 

cities are recovering from the Great Recession-92 percent 

said their economies did better this year than last in a recent 

National League of Cities survey-the recovery has been slow, 

incomplete, and the jobs that have come back are generally 

not good jobs. Many African American, Latino, Native American, 

Asian, and other workers of color are still jobless, and most 

of the jobs cities have regained are low-wage jobs that keep 

their workers on the bottom rungs of the economic ladder.8 

All-in cities use all of the tools at their disposal-economic and 

small business development, procurement, contracting, and 

wage standards-to grow more good, accessible jobs and raise 

the floor on low-wage jobs to turn them into good, living­

wage jobs. 

Key Strategies: 

• Target economic development efforts to grow high-road, 

inclusive businesses within high-opportunity industries: ones 

that have potential for growth and create good, "middle­

skills" jobs for people with less than a four-year degree. 

• Leverage procurement and contracting to help entrepreneurs 

of color and triple-bottom-line businesses (social enterprises, 

cooperatives, B Corps, etc.)-both of which are more likely 

to hire workers of color-grow more good jobs. 

• Transform low-wage jobs into good jobs by setting high 

community standards for wages and benefits (including paid 

sick leave), preventing wage theft, ~nsuring fair scheduling, 

and supporting worker organizing. 
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2. 
Increase the economic security 
and mobility of vu lnerable 
families and workers 

"It's renewed my life," says LeDaya Epps of Los Angeles. " It 

has been a life line to a career I am proud of." After struggling 

to make ends meet for her three children during a two-year 

bout of unemployment and before that, patching together 

a living doing home care work, LeDaya now has a new career 

in construction, a secure livelihood, and brigh t prospects . 

She is among the tens of th ousands of Los Angeles workers 

who have accessed good jobs through the region's efforts to 

connect residents with gainful employment bui lding infra­

structure, often with the ass istance of commun ity organiza­

tions like the Los Angeles Black Worker Center, which helped 

LeDaya break into the construction industry.9 LeDaya's first 

project is the new 8.5-mile transit line connect ing South 

Los Angeles and the historic African Amer ican Crenshaw 

neighborhood with the airport and the rest of the city. As a 

Black woman, she is also diversifying the reg ion 's construc­

tion industry, where Afr ican Americans comprise just 3 

percent of worke rs although they are 9 percent of the total 

population.10 Los Angeles has long been an innovato r in 

ensuring development projects expand economic opportunity, 

and its leaders played a major role in convincing the federal 

transportation agency to allow cities to hire local ly on 

federally funded transportation projects on a pilot basis.H 

T<Jrg >ted hiring · nd pre-apprenticeship training c:an provide 

a pathway to er:onomic sewriiy for workers li l<e l.eDaya Epps, 

pictured here. (Los Angeles County Metropolitan Transportation 

Authority) 

Economic security-having enough money to cover basic needs 

and enough savings to weather setbacks and invest for the 

future-is critical to the health and well -being of families, 

neighborhoods, and local economies. Neighborhoods and 

cities thrive when their residents have sufficient incomes to 

buy goods and services from local businesses, and invest in 

their homes and neighborhoods. But such security is increas­

ingly elusive to low-income families of color who dispropor­

t ionately live in or near poverty even when they are employed, 

face daunting levels of debt, and are squeezed by rising costs 

of living. Families of color are far more likely to lack enough 

savings to weather an economic setback like the loss of a job 

or a medical emergency. In Charlotte, for example, 51 percent 

of Black households and 56 percent of Latino households 

lack enough savings to subsist at the poverty level for three 

months, compared with 21 percent of White householdsY 

Cities can reduce this insecurity and shore up their economies 

by connecting residents with jobs and opportunities to 

save and build assets, removing discriminatory barriers to 

employment, and protecting them from predatory financial 

sector practices. 

All- in cities leverage t heir investments, development projects, 

hiring, and policy tools to put their vulnerable fam ilies and 

workers on a path to economic security. 

Key Strategies: 
• Implement targeted and local hiring and invest in pre­

apprenticeship training on development and infrastructure 

projects. 

• Ensure fair hiring, equal pay, and equitable promotion oppor­

tunities within the municipal workforce. 

• Dismantle barriers to employment and services, such as 

credit checks and criminal history questions on applications 

for jobs and housing in both the private and public sector. 

• Increase financial security and assets through children's 

and matched savings accounts, benefits assistance, access 

to financial services, and opportunities for first-time home­

ownership such as shared equity programs. 

• Limit or manage the proliferation of alternative, high-cost 

financial service providers through licensing and zoning 

powers. 
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3. 
Cultivate homegrown talent 
through a strong cradle-to­
career pipeline 

In the fall of 2013 , 700 four-year-olds from predominantly 

low-income, Lat ino famil ies in San Antonio were tested for 

kindergarten readiness in six areas: cognit ive , literacy, 

mathemat ics, ora l language, physical abi l i ty, and social ­

emotiona l behavio r. As a group, they fe l l significantly 

below the national average in all areas. But when they were 

tested again the follow ing spring, they scored above-average 

in three areas and had caught up to the average in the other 

three. These children were the inaugural class of Pre- 1< 4 

SA, the City of San Antonio's full-day pre-k indergarten pro­

gram, which is prov ided free of cha rge to eligible studen ts . 

Universa l preschool emerged as the t op policy recommen­

dat ion of an education task force convened in 2011 by 

then-mayor julian Castro and chaired by the CEOs of two 

of San Antonio's largest companies. Supported by the busi ­

ness community as a smart investment in t he city 's workforce 

pipeline, voters approved a 1/8-cent sa les tax to pay for an 

eight-year program that will soon reach about 3,700 ch ildren 

per year. j esse Quesada's daughter, Gabriella, completed 

the program in 2014 and is now excelling in her first-grade 

class. He attributes her success to the quality of Pre- I< 4 SA. 

"People say 'Oh , you can't tell if pre-1< programs benefit the 

kids,"' says jesse, "but you can tell. It makes a big difference." 

,, .. 
This is not only an educational issue, 

it's about the future workforce. The whole 

educational chain has to work ... It lifts the 

entire city's educational profile up and 

attracts companies and individuals here. 
Josue ( joe) Rob les, Former CEO of USAA and Co-Chair of the 

San Anton io Bra inpower Initiat ive Task Force 

A skilled workforce is the key to city success in the global 

economy, but our nation's public school systems, especially 

those in urban centers, are not adequately equipping youth 

of color with the skills to excel in the 21st century workforce. 

By 2020, 43 percent of jobs will require at least an associate's 

degree but only a quarter of Black, Latino, and Native American 

workers are currently prepared for them.B While many cities 

focus on attracting college graduates from other states to 

meet employer needs for skilled workers, those on the path 

to inclusive growth must cultivate their homegrown talent 

through a cradle-to-career approach that starts when children 

are born.14 That pipeline needs to include a workforce system 

that connects adult workers-including those facing barriers 

to employment-with careers. Although school districts 

play the primary role in delivering quality K-12 education to 

its least advantaged children, city governments can lead 

on education by aligning key partners around strategies and 

investments. Similarly, cities can be critical conveners on 

targeted workforce strategies, as New Orleans is doing to 

connect its jobless Black men with careers coming online at 

its major anchor institutions.15 

All-in cities grow their own talent pool by using their bully 

pulpit, convening powers, and the policy tools available to 

them to create a robust cradle-to-career education and work­

force pipeline that equips low-income children and workers 

with the skills they need to succeed. 

Key Strategies: 
• Expand access to high-quality preschool for working-class 

families. 

• Ensure excellent public education for low-income students 

through strategies including comprehensive, place-based 

cradle-to-career initiatives, such as the federal Promise 

Neighborhoods program. 

• Reform harsh, zero-tolerance school discipline policies to 

keep youth in school and on track to graduate. 

• Implement sectoral workforce development and train ing 

programs and apprenticeships that connect un- and under­

employed workers with good jobs. 
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4. 
Create healthy, opportunity­
rich neighborhoods for all 

"I think it's wonderful," says Linda jones. "I just leave out of 

my house and come to the center, then I get my groceries."16 

Like 150,000 other Baltimoreans-including 34 percent of 

the city's Black residents , 15 percent of its Latino residents, 

and 8 percent of its White residents-Jones lives in a ''food 

desert" where 30 percent of households lack access to a car 

and there is no grocery store within a quarter mile radius. 17
•

18 

But jones and her neighbors at Perkins Hom es can now pick 

up fresh groceries right at their community center every 

Tuesday thanks to Baltimarket, an online grocery de livery 

service run by the ci ty's health department in partnership 

wi t h a local grocery chain. One of the flagship efforts of the 

interagency Baltimore Food Policy Initiative formed in 2010 

to address the ci ty's challenge of food access, Baltimarket 

offers free del ivery to 300 residents liv ing in Perkins Homes 

and four other community sites.19 Long pushed by residents 

and organizers to address the "grocery gap" in urban commu­

nities of color, ci t ies are stepping up to bring in fresh food 

to underserved communities through innovative financing 

and non-traditional business models, incent ives, zoning, 

transportation, and more.20 

,, .. 
Our goal is to make this a program that 

you see not only across Baltimore but also 

across the United States. 
Laura Flarnm, Baltimore City Hea lth Department 

High-quality neighborhoods are fundamental building blocks 

for health and economic opportunity, and for residents born 

without wea lth, they can make all the difference. Live in a 

neighborhood with good schools, safe streets, parks, transit, 

clean air and water, places to buy healthy food, and services, 

and your chances of living a long, healthy, secure life increase 

dramatically. Live in a neighborhood that provides few of 

these ingredients for success, and your chances are stymied. 

While cities are home to some of the most vibrant, diverse 

neighborhoods in the country, these neighborhoods are the 

exception rather than the rule: most low-income people of 

color, and particularly African Americans, live in disinvested, 

racially and economically segregated neighborhoods in 

central cities and inner-ring suburban cities-and often over 

multiple generations. One of the most telling statistics for 

the difference in neighborhood quality is the wide variation 

in life expectancy from one city neighborhood to the next. A 

child born in New Orleans's Treme neighborhood, for example, 

can expect to live to be 55 years old, while a child born in 

the Lakeshore neighborhood just a few miles away can expect 

to reach their 80th birthday.21 

All- in cities work to improve services and quality of life 

in their poorest neighborhoods and by making strategic, 

coord inated, and catalytic investments that reconnect 

disinvested neighborhoods to their regional economies and 

spur equitable development that builds community wealth. 

Key Strategies: 

• Increase access to healthy food in underserved neighbor­

hoods and build more equitable food systems-from 

cultivation through to disposal-regionally. 

• Build and maintain high-quality parks, playgrounds, and 

green spaces in low-income neighborhoods. 

• Conduct "health impact assessments" to analyze policy 

proposals for their impacts on health equity. 

• Leverage key federal resources (like community development 

block grants) and neighborhood-focused programs 

(including Promise Neighborhoods, Choice Neighborhoods, 

Promise Zones, and the Healthy Food Financing Initiative) to 

create opportunity-rich neighborhoods. 
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5. 
Bu ild resilient, connected 
infrastructure 

Cleveland 's Euclid Avenue was known as "m il lionaire's row" 

during the city's industrial heyday in the early 20th century, 

but the corridor steadily dec lined as the city's population 

dipped to less than 400,000 f rom over 900,000 in 1950Y 

Today, a major infrastructure investment- the Heal t h line 

bus rap id trans it system (known as BRT)- is catalyzing 

reinvestment and economic acti vity along the histo ric 

corr idor, deliver ing fast, first -c lass t ransportat ion service 

to all communi t ies along the ro ute and co nnecti ng the 

high-unemployment, predominant ly African Amer ican city 

of East Cleveland to the region's two largest job centers in 

downtown Cleveland and Univers ity Circ le. Since it began 

in 2008, the Health line has provided more than 29 mill ion 

r iders with high-frequency, 24-hour-a-day service- 34 

percent faster than the prior bus service-and has generated 

more than $6.3 billion in economic activity along the 

corridor: a re turn on investment of $114 for every dollar it 

cost to build .D Leadership, commitment, and support 

from city and sta te offic ials, major employers (incl ud ing the 

Cleveland Cl inic and Cleveland State University), and 

residents was essential to bringing the BRT from an idea to 

rea l ity. joe Calabrese, the CEO of the Greater Cleveland 

Regional Transit Authority says it "has sparked economic 

development that is propelling the city back into prosperity! ' 

Cleveland's Hea lth Li ne connects vvork"r~ to a corn inr:d 

140,000 jobs locilte:!d in dcJwntown Clevtland and UnrvN~ity 

Circ le. the region's two large:,t COIIlmt~rci<JI di5lr"lcls. 

(Greater Cleveland Regional Transi t Authori ty) 

Infrastructure-roads, transit, sidewalks, bridges, ports, high­

speed internet, parks, schools, water lines, and more-is the 

skeletal support that allows cities to function and connects 

their residents to each other and to the regional and global 

economy. But much of the infrastructure in central cities and 

older suburban cities is crumbling or antiquated, unsuited 

to the demands of the knowledge-driven economy and inca­

pable of halting the greenhouse gas emissions responsible 

for climate change. Low-income communities of color face 

the worst infrastructure deficiencies and digital divides­

stemming from years of discriminatory land use planning and 

inequitable investment-while being disproportionately 

burdened by polluting facilities. Far too frequently, new infra­

structure investments skip over the very communities that 

are the least served, and community organizers and residents 

must fight for years to get a transit stop or a renovated school 

or park. Other times, infrastructure investments are planned 

without adequate attention to how they will impact existing, 

neighborhood-serving businesses and lower-income residents 

at risk of displacement from the revitalization spurred from 

such public investments. 

Ali-in cities leverage their infrastructure investments-and 

find creative ways to finance new infrastructure-to improve 

livability, resilience, health, access, business development, 

and economic vitality for people living in underserved neigh­

borhoods. 

Key Strategies: 

• Develop funding sources to expand, improve, and maintain 

high-quality transportation, water, parks, broadband, and 

other infrastructure in underserved neighborhoods. 

• Ensure that federal, state, regional, and citywide 

infrastructure resources are targeted to high-need low­

income communities of color and bring tangible benefits 

to their residents. 

• Leverage infrastructure investments to bring jobs and 

contracting opportunities to underserved communities in 

both construction and operations (described in Policies 1 

and 2). 

• Increase access and affordability of public transit for youth 

and other transit-dependent populations. 
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6. 
Increase access to high ~ 
quality, affordable homes and 
prevent displacement 

Norma and Luis Santiago and their three teenage children 

live in a three -bedroom townhome in North Phi lade lphia 

built by the Women's Commun ity Revitalization Program 

(WCRP), a community organizing, housing development, and 

advocacy organization that has been serving the mult i­

ethnic Latino (main ly Puerto Rican and Dom inican) and 

Afr ican American neighborhood for nearly three decades. 

Norma found WCRP in 1997, when they were living jn a 

cramped apartment wi t h Lu is's sister's family and scraping 

by on his income. Within two months, the Santiagos were 

living in their own apartment. "Moving into our own home 

allowed us to raise our family how we wanted to raise 

them," said Norma. "We were able to stand on our own two 

feet.'' In 2012 , WCRP used funds from the city's Housing 

Trust Fund- wh ich they and ot her community organizations 

he lped estab lish in 2005 - to rehabilitate and prese rve 

the 72-unit development where the Santiagos live. The 

Philadelphia Housing Trust Fu nd generates $11 million per 

year to meet the city's hous ing needs and has helped 

14,000 low- and moderate-income residents . Norma is now 

on the board of WCRP and has advised them on other 

advocacy campaigns including establishing a new citywide 

land bank that will recycle vacant land to meet commu·· 

nity goals including build ing 2,000 affordable homes . As 

Norma pu t s it, "We help each other." 

In 90 of the 100 largest American cities, 

the majority of renter households of color 

are rent burdened (spending more than 

30 percent of their incomes on rent). 
National Equity Atlas 

Housing is the lynch pin for opportunity: the location and 

quality of the home you can afford not only affects your living 

space and household budget-it determines the quality of 

your schools, the safety of your streets, the length of your 

commute, your exposure to taxies, and more. But cities every­

where struggle to ensure their working-class families of color 

can live in healthy homes that connect them to opportunity 

amid rising housing costs and stagnant wages. Those coping 

with population decline face the challenge of vacant prop­

erties and a lack of reinvestment. Cities with hot housing 

markets risk losing their diversity and culture as their low­

wealth communities of color are displaced to the outer fringes 

where they are stranded from jobs, transportation, and 

services. And in the context of today's uneven development 

patterns, gentrification and displacement is a neighborhood­

by-neighborhood phenomenon: even cities without large­

scale housing affordability challenges can be experiencing 

displacement in their up-and-coming neighborhoods. All 

cities need to be tracking the market and acting early to build 

in long-term affordability and community control to promote 

development without displacement. 

All-in cities take action on multiple levels-financing, zoning, 

development, preservation, code enforcement, tenant protec­

tions and services, and more-to expand housing opportunity 

and prevent displacement of low-income communities of color. 

Key Strategies: 
• Create dedicated sources of funding to continually meet 

affordable housing needs. 

• Leverage market-rate development to support long-term 

affordable housing through inclusionary zoning and other 

tools. 

• Prevent displacement and secure vulnerable renters and 

homeowners in gentrifying neighborhoods through services, 

legal protections, and rent stabilization policies. 

• Expand and preserve affordability in high-opportunity 

neighborhoods through zoning, incentives, and development. 

• Leverage the new federal Affirmatively Furthering Fair 

Housing rule to foster racially and economically integrated 

neighborhoods. 
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7. 
Expand democracy and the 
right to the city 

In 2007 , New Haven, Connecticut, launched the Elm City 

Resident Card, a municipaiiD program designed to protect 

and address the needs of the city's estimated 10,000 to 

15,000 undocumented residents. Support for the program 

grew after the robbery and murder of Manuel Santiago, 

who, like many other Jmmigrants, was unable to open a bank 

account without a govern men t·issued I D. Because they 

were forced to carry !large amounts of cash, workers like 

Santiago became known as "walking ATMs."24 By September 

2014, the city had issued cards to more than 10,000 

residents . "It's a good I D because it validates you, anywhere 

you go, from stores, to parks, hospitals.'' says resident 

Alberto Salgado, "More than anything, it's to identify who 

you are, so they'd know that you're a good 'citizen.' a quiet 

person, that supports and participates." In conj unction 

with other policies designed to foster trusting relationships 

between t he city's immigrants and its police and city services, 

the I D program has helped foster a sense of belonging for 

immigrant communities and facilitated their integration 

into public l ife in New Haven, where they have revitalized 

disinvested neighbor hoods by creating small businesses 

and rented or purchased homes. 25 The program was the 

nation's first, and has become a model for similar programs 

in other cities including New York City and Newark. 

Alberto Sa lgado displays his Elm City resident ID arc! in 

the supermarket where he works. (NextCity!Sarah Kramer) 

In addition to being spaces of economic activity and the devel­

opment of human capital, cities are key sites where margin­

alized residents-low-income people of color, undocumented 

immigrants, religious minorities, the homeless, people 

with disabilities, street vendors and other informal economy 

workers, LGBTQ people, the formerly incarcerated-make 

new claims on political rights and expand the boundaries of 

democracy and citizenship. A concept from French philosopher 

Henri Lefebvre, the "right to the city" refers to the rights of 

everyday residents who lack money and power to participate 

in the production of urban space: to shape, define, and create 

their neighborhoods and the city. Arts and culture of diverse 

communities are essential to all-in cities, serving as potent 

vehicles for advancing equity through city planning, community 

engagement, economic development, and jobs. To strengthen 

democracy, cities must eliminate discrimination at all levels 

and ensure residents can access government and participate 

in the decisions that affect their neighborhoods, services, 

livelihoods, safety, and well-being. They must also open up 

new avenues for engagement and leadership, enabling 

residents to be the agents and owners of development and 

change in traditional and non-traditional ways. 

Ali-in cities expand democracy by protecting civil and human 

rights, extending the franchise, holding fair municipal elections, 

and implementing mechanisms to ensure marginalized 

populations have a voice in city decisions and the ability to 

create city space. 

Key Strategies: 
• Ensure all residents have a voice in city affairs by making it 

easy for low-income people to register and cast their vote, 

and extending voting rights to youth, documented immi­

grants, and people with felonies on their records. 

• Effectively engage diverse communities in planning and 

participatory budgeting processes, and integrate their arts 

and culture throughout government activities. 

• Include immigrants in civic life by providing language access, 

services, support for citizenship, and municipaiiD cards. 

• Guarantee that LGBTQ res idents have access to services 

and are protected from discrimination in employment, 

housing, and public accommodations. 
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• 
Ensure just policing and 
court systems 

Carlo Hinds is among more than 2,500 young people who 

have passed through the courtroom of Buffalo City Court 

Judge james McLeod as part of its Crossroads communit y­

based just ice program since 2009. Judge Mcleod and his 

pa r tners at the HEART (Helping Empower at-Risk Teens) 

Foundation designed Crossroads to empower 16- to 24-year­

olds with the tools to create positive change in their lives 

and avoid getting trapped in the criminal justice system. 

Crossroads offers community-based supervision, counsei ing, 

drug treatment, job tra ining, and academic support (includ­

ing 1\lew York's only GED program housed in a city court 

building). Crossroads' goal is to resolve these young people's 

cases non-judicially-thus avoid ing the criminal record that 

becomes a major barrier to opportunity for youth. The 

program seems to be working: on ly 13 percent of Crossroads 

participants have returned to court on new crim inal charges, 

compared to an average rec idivism rate of about 60 percen t 

in New York State. For young people like Carlo, who was 

referred to the program after being found carrying a small 

amount of i ll icit drugs, the program helped him stay on 

tracl< to complete his education. He partic ipated in financ ial 

literacy classes and a job-train ing program offered by the 

program, and is now enro ll ed in community college and 

working part-time.16 

Police chief Chris Mi:lgnus of Richmond, Californiil, stand~ 

with residents in peaceful pmt •st. (Fiickr! Daud) 

The police killing of Trayvon Martin in 2012 followed by 

Michael Brown, Eric Garner, and many others revealed the 

depths to which policing practices in cities large and small 

act as structural barriers to racial inclusion, catalyzing the 

Black Lives Matter social movement and a long-awaited 

national dialogue about criminalization, mass incarceration, 

and police violence in communit ies cif color. Activists have 

put forth a positive vision, with a policy platform that states: 

"We can live in a world where the police don't kill people 

by limiting police interventions, improving community inter­

actions, and ensuring accountability;· including a comprehen­

sive policy agendaY Cities are responsible for public safety 

and policing needs to ensure streets and parks are safe and 

residents are protected and respected. By holding police 

accountable to the communities they serve and investing in 

diversion and restorative justice programs that focus on 

preventing crime and recidivism, cities can move away from 

traditional punitive measures that reinforce social structures 

of inequity-making their communities safer and their 

economies stronger in the process. 

All-in cities implement the policy recommendations of commu­

nity activists and policy organizations to ensure just policing 

and court systems, end the criminalization of communities 

of color, and prioritize community safety, prevention, and 

alternatives to detention. 

Key Strategies: 
• End overpolicing and racial profiling that disproportionately 

burdens communities of color, limit police use of force, and 

train police to de-escalate situations, eliminate racial bias, 

and interact respectfully with communities. 

• Implement diversion and restorative justice programs for 

minor offenders and invest in youth violence prevention 

and mental health services. 

• Increase accountability through community representation 

and oversight, and by requiring the use of body cameras. 

• Eliminate overuse of fines and fees: end police department 

quotas and limit fees and fines for the indigent. 

• Limit participation of local law enforcement with Immigra­

tion and Customs Enforcement. 
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Become an All-ln CJty Policylink is working with local and national partners to 
develop, advance, and disseminate the next generation of 
equitable growth policies and practices. Through the All- In 
Cities initiative, we provide capacity-building and implemen­
tation support, data and policy tools, and strategic research 
to city governments and community organizations as they 
develop and implement tailored policy solutions to increase 
racial economic inclusion and foster equitable growth. 

Policy Research and Communications 

Recognizing that local leaders need specific policies and 
examples of strategies that can work in their particular eco­
nomic and political context, in 2016 we will launch an All-ln 
Cities policy toolkit that provides detailed policy information 
and examples of equitable growth strategies in cities. We 
will also be producing a series of policy briefs that focus on 
specific equitable city policy ideas and policy issues facing 
cities. Our semi-monthly America's Tomorrow newsletter will 
continue to feature win-win local strategies for equity and 
the economy. 

Data Infrastructure 

Policylink and the USC Program for Environmental and 
Regional Equity (PERE) maintain the National Equity Atlas, 
a first-of-its-kind policy and data tool to build an equitable 
economy. To support the All-ln Cities initiative, we recently 
expanded the Atlas to include data for the 100 largest cities, 
and will continue to enhance this resource and work with 
cities to help them use the data for change. 

Place-Based Engagements and Field Building 

Through place-based engagements, we work hand in hand with 
city leaders inside and outside of government as they craft 
tailored policy agendas and launch targeted efforts to make 
measurable progress toward results that close racial gaps and 
strengthen local economies. We start with cities where they 
are and help them build strategies to achieve equity results 
at scale. We support individual cities and cohorts of cities 
that are seeking to advance particular pieces of this policy 
platform. And we are offering a cadre of supports including 
technical assistance and training to help cities get on the path 
to becoming all-in cities. 

join us. Become an all-in city. Sign up at www.allincities.org. 
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Appendix: 
Expanded Policy Menu 

Below is a more comprehensive list of the policies and 

strategies needed to create all-in cities. This list will grow in 

response to policy and practice innovations emerging in 

cities. We invite you to suggest additional policy solutions at 

www.allincities.org. 

Cross-cutting policies and practices: 
• Target investments and services to the most vulnerable people 

and places 
• Conduct equity analyses (including racial equity) of all activities 

and decisions 
• Assess equity conditions and monitor progress using disaggregated 

data 
• Engage diverse residents in decision making 
• Integrate a focus on people, place, and the economy 
• Engage the private sector and leverage market forces in developing 

anaTrnplementing solution~s ---- - -~- - -- --~ --------- --~ 

• Invest in public infrastructure, public space, and strong public­
serving institutions 

1. Grow good, accessible jobs that provide pathways to the 
middle class 

• Implement equitable, accountable economic development to grow 
high-road, inclusive businesses and middle-skills jobs 
-Targeted subsidies and subsidy accountability (e.g., clawbacks) 
-Focused municipal procurement and contracting 
-Coordinated regional equitable economic growth strategy 
-Industrial land preservation to retain good manufacturing jobs 

• Support entrepreneurs of color, immigrants, and triple-bottom-line 
businesses (e.g., cooperatives, social enterprises) to launch and grow 
-Targeted small business assistance 
-Focused municipal procurement and contracting 
-Access to affordable capital 

• Raise the floor on low-wage work 
-Minimum and living wage 
-Paid sick days 
-Wage theft prevention and enforcement 
-Fair scheduling 
-Support for worker organizing 

2. Increase the economic security and mobility of vulnerable 
families and workers 

• Increase access to construction careers and public sector jobs 
-Targeted and local hiring 
-Pre-apprenticeship and construction careers programs 
-Community workforce agreements and project labor agreements 
-Fair hiring, pay, and promotions in the municipal workforce 

• Remove barriers to employment and services 
-Removal of criminal conviction questions from job applications 
-Elimination of criminal conviction questions from applications 

for housing and other services 
-Ban on employer credit checks 

• Increase financial security and assets 
-Matched savings accounts (children's savings accounts and 

individual development accounts) 
-Benefits assistance and awareness campaigns {EITC, tax 

preparation, etc.) 
-Access to low-cost financial services (e.g., Bank On) 
- Foreclosurep-revention 
-First-time homeownership assistance (including shared equity 

homeownership) 
- Protection from predatory, high-cost financial service providers 

(via licensing and zoning) 

3. Cultivate homegrown talent through a strong cradle-to-career 
pipeline 

• Provide high-quality preschool for low-income children 
• Create excellent public schools 

-Community-based cradle-to-career wraparound supports 
-High-quality facilities, teachers, and curricula in high-poverty 

schools 
• Keep youth in school and on-track to graduate 

-School discipline policy reform 
-Anti-bullying policies 

• Prepare youth for the workforce 
-Career technical education and "linked learning" 
-Youth summer job programs 

• Ensure college access and success 
-College scholarship programs 
-Academic support programs 

• Implement coordinated workforce development targeted to 
workers facing barriers to employment 
-Sectoral workforce training 
-Apprenticeship programs 
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4. Create healthy, opportunity-rich neighborhoods 
o Ensure access to healthy food and build equitable food systems 

through fresh food financing initiatives, zoning and land use 
policies, and school district procurement 

o Build and maintain high-quality parks, playgrounds, and green 
spaces in low-income neighborhoods 

o Conduct "health impact assessments" to analyze policy proposals 
for their impacts on health equity and environmental justice, and 
mitigate negative impacts 

o Ensure new development delivers jobs, services, infrastructure, 
and affordable housing to residents and entrepreneurs of color 
through community benefits policies and agreements and 
commercial stabilization strategies 

5. Build resilient, connected infrastructure 
o Develop funding sources to expand, improve, and maintain high­

quality infrastructure in low-wealth communities of color 
o Target infrastructure resources to expand opportunity in high­

need, low-income communities 
-"Fix it first"-repair existing facilities before adding new ones 
-Transit that connects to job centers 
- Upgraded water and sewer systems 

o Maximize the job and economic benefits of infrastructure 
investments (see numbers 1 and 2} 

o Increase access and affordability of sustainable infrastructure for 
vulnerable populations 
- Reduced cost or free transit passes 
-Home energy efficiency retrofits 

6. Increase access to high-quality, affordable homes and prevent 
displacement 

o Expand affordable housing resources 
-Housing trust funds with permanent revenue sources 
-Local and regional bonds to finance housing development and 

preservation 
o Preserve affordability 

-Retention of subsidized affordable units facing expiring use 
-Rent stabilization/control and removal of vacancy decontrol 
-One-for-one replacement requirement for subsidized units 

during redevelopment 
-Financing program and/or tenant right of first refusal policy to 

help tenants or community organizations purchase properties 
when landlords sell 

o Create new affordable housing 
- lnclusionary zoning and impact fees to increase affordable 

development alongside market-rate development 
-Land acquisition (including of foreclosed properties) for long­

term affordable housing development and other community uses 
-Prioritization of public land for affordable housing development 

o Prevent displacement 
-Tenant rental assistance and legal services 
-Tenant protections (e.g., just cause eviction) 
-Limitations on condominium conversions 

o Healthy housing 
-Code enforcement, rental inspection, and rental registries to 

discourage speculators and absentee landlords 
-Implementation of the federal Affirmatively Furthering Fair 

Housing rule to place affordable housing in communities of 
opportunity 

7. Expand democracy and the right to the city 
o Secure and extend the franchise 

-Facilitation of voter registration and voting (e.g., same-day 
registration, vote by mail) 

-:-Extension of voting rights to youth (ages 16-17} and 
documented immigrants 

-Restoration of voting rights to people with criminal records 
o Ensure fair, competitive elections 

-Local campaign finance reform 
o Effectively engage residents in decision making 

-Effective community outreach and engagement in governance 
and planning 

-Participatory budgeting 
o Include immigrants 

-Culturally and linguistically appropriate services 
-Citizenship support 
- MunicipaiiD cards 
-Integrate the arts and culture of diverse communities through-

out city planning, development, and investment activities 
o LGBTQ inclusion 

- LGBTQ non-discrimination laws and fair hiring and benefits for 
LGBTQ municipal employees 

8. Ensure just policing and court systems 
o End racialized overpolicing and criminalization 

- Racial profiling ban 
-Decriminalization of harmless offenses (e.g., spitting) 
- Restrictions on police use of force 
-Prohibition of purchase or use of military weaponry 
-Police training on de-escalation, recognizing and eliminating 

racial bias, and respectful community interaction 
-Limited participation of local law enforcement with Immigration 

and Customs Enforcement 
o Prevent violence and recidivism 

-Diversion and restorative justice programs for minor offenders, 
and reforms to minimize jail time 

-Youth violence prevention and provision of mental health 
services 

o Increase accountability 
-Representation of diverse communities of color on police force 
-Community oversight bodies with power to investigate police 

misconduct, subpoena, and discipline police officers 
-Independent investigations of police killings or injuries 
-Body cameras requirement 

o Eliminate overuse of fines and fees 
- Bans on police department quotas for tickets and arrests and 

failure-to-appear fines or warrants, and allow judges to waive 
fees for the indigent 
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Public Comments 

Sid Hamadeh 



From: <Sid Hamadeh > 
Date: February 20, 2017 at 9:51:27 PM PST 
To: <List-Mayor-Cou neil@ hayward-ca.gov> 
Subject: Public Comments - Economic Development Strategic Plan Annual Review 

Honorable Mayor, distinguished councilwomen, councilmen, and city manager 

This message is a follow up to the original comments sent in January 26 and to add some additional 
highlight to main points that I hope the council will assess, address and give appropriate directions to 
put the Economic Development Strategic Plan back on track. 

Again, my comments are focused on the retail section of the plan. 

1. Any plan or strategy is based on a clear vision and with a flexibility to change/adjust/ reprioritize to 
meet internal and external conditions without impacting the desired outcome. It is not a dry set of 
goals and objectives and adopting resolutions by pushing timelines. The economic Development 
showed a lack of linking these impacts to the strategic plan and pushing timelines, or the use of 
"ongoing" without any reasonable cause are often used in this report. 

2 . How attune is the economic Development with economic growth, retail businesses specifics, the 
local growth? This report shows a disturbing disconnection with the current economic condition and an 
understanding of the local business environment. 

3.The use/Misuse of grants, CDBG loans, transparency and qualified individual to assess, manage and 
implement these loans. How are these are used/ implemented to retain existing businesses? As an 
example, the use of a micro grant meant to hire low to moderate income employees was used for a 
beautification project? A business that requires $40K to $50K for furniture update was granted a 
revolving loan over 200K. 

4. Goal SR2 is a major and a crucial goal that has missed the majority of the components' milestones. 
This section is THE HEART Retail plan. These misses put the plan behind the curve. The impact, if not 
redirected immediately, the growth will take a fall. Missing this momentum, is missing the 
revitalization. 

5. SR3.E (Grease trap and other infrastructure) it is advisable to be kept as an option in essence, I am 
not sure what the staff recommendation is to achieve with change of wordings. The point the core of 
this option should remain intact. 

6. The unreasonable cost of events vs the value/direct /indirect impact to meet the plan's goals. 

7. The level of business relationships that the economic development was able to weave to help reach 
the plan's objectives? What are the achievements? 



8. Where is downtown focus in retail's report? 

I hope you take the current situation as an opportunity to redirect and recharge this plan. 

I am confident everyone has their heart in the right place, yet, leadership, skilled staff with right skills, 
taking ownership and accountability are key. 

Thank you 
Sid 

-------- Original Message -------­
Subject: ED Annual assessment] 
From: <Sid Hamadeh> 
Date: Thu, January 26, 2017 7:18pm 
To: List-Mayor-Council@hayward-ca.gov 

Honorable Mayor, distinguished councilwomen, councilmen, and city manager 

I reviewed ED annual report. Here is a feedback that I hope you find it helpful to highlight on 
couple of matters. 

My comments will be limited to retail section and retail data Only. 

1. When seeing the numbers on business expansion and retention down from 25 to 8, in a time of 
an economic recovery, this number is disturbing. These numbers should show a growth when the 
economy is growing. The question is why the city is not in synchronously showing a growth?? 

2. Businesses attracted 15 ONLY in a city of 250K + residents, again this is during an economic 
growth ... 

3. Wine walk spending a 40K for 360 attendees only and ended with a loss. Now in 2017 it was 
moved to July? From a retail perspective, in cities like ours, starting 4th of july, the 1st major 
summer holiday that majority of families and work force are out of town and not to mention the 
higher summer temperature? there is a reason why May and June are the months of choice for 
such events. 

4. In Attachment II SRl.D and SR2.C talk about the city offering CDBG programs. While the staff 
report mentions the importance of retention to businesses, our experience at eko tells a different 
story for the past 2 years. The main concern was and is the lack of transparency and/or the lack of 
in-depth knowledge in these programs. 

As reading this report, it is very clear that the economic development got itself behind the 
economic up-tick curve, especially in the retail space. There are 2 years lost of economic growth 
that passed by and the current staff report emphasis on planning, exploring, identifying, where in 
the words achieved, implemented, strengthen should be the main statements. 

The question is where do we go from here and what are the recovery plans and time frame to 
catch up? 

From investment perspective, hiring a consulting firm to offer a study on revitalization and the 
Downtown Specific Plan, as much as these are absolutely in the right direction, the key is the time 



of completion and implementation. The city should be actively strengthening, recruiting or 
restructuring an economic department that can deliver the findings and the adopted vision. 

Not to discount, that during these events, the uncertainty to any new or existing business in 
downtown increases, as the picture is still not clear what would be the final revitalization plan. 

Having said that, it is more imperative to increase retention programs. The focus appears to be on 
new businesses, the stronger approach is to go side by side with a transparent retention program. 
Again, these need to go hand in hand not on the expense of one another. 

In the retail space, there is an absolute need for knowledgeable and experienced retail specialists, 
as well as expert staff to handle CDGB programs, understanding these programs, packaging them 
to meet local businesses needs, a transparent qualification process, helping applicants in 
navigating the application and reporting processes. 

It is no secret, eko's experience with ED for the past 2 years was a disappointment from the level 
of assistance, knowledge, communications and delivery. 

For 2017, based on our past 2 years experience, our current market conditions, opportunities vs 
risk factors, showed an increase in risk, where some of these external factors, such as uncertainty 
of DSPian, lack of a clear vision and direction, as well as our unsuccessful experience with the 
economic development department to address our requests, added to our risk factor , which in turn 
negatively impacted our future guidance for any immediate new investment(s) that we had 
planned for 2017 and to meet our growing catering business in Hayward. 

One other news, that is supporting our assessment, the exiting of a successful businesses in 
downtown at cinema place. who sold their business last week at below their original investment to 
pursue a more vibrant business environment in near by market. Their main reason was not only 
profitably ratio, but the lack of growth estimates and a growing uncertainty that they perceived 
unfavorable to a healthy growth. 

I hope this message draw a picture of a retail assessment, especially in downtown, and is to be 
taken with open heart and mind. I invested in Hayward, I love the city, and I have great hope 
when we first came, and I hope our hope to grow and not to stagnate. eko was instrumental in 
having the lights on of retailers in cinema place, we are proud of being a part of this success in 
this section of B street. We have what it takes to have more success stories, only when we are 
assured of having an equally strong partner at the city-hall. 

My original assessment was that 2015 is the year of up tick, and 2016 should be the boom year in 
downtown and picking up steam thereafter. I hope this could be achieved in 2017. 

What Downtown Hayward needs, is to attract and not only re-act to any investment just to have 
lights on, but driving a sustainable economy and diversified business concepts to be sustained 
during an economic cool off, and not disappear at the first cooling off period. 

Thank you 
Sid Hamadeh 
eko coffee bar & tea house 



Public Comments 

Charlie Peters 



Saturday, February 4, 2017 
Mr. President Donald Trump 

RE: Clean Air and Clean Water 
It is reported that com along 1-5 south of Sacramento, California uses up to 1500 gallons of 
water to grow com for 1 gallon of GMO ethanol for our gas tanks. 

* Should CA Governor Brown consider a com fuel waiver supported by the UN? 

* Mr. President is your EPA confused when a Lodi CA bread baker is taken to court to 
collect about a $million fine for generating ozone from the ethanol made by baking bread 
while supporting your ethanol mandate? 

* ~·President does your ATF audit for payment of the $17 per gallon tax on likker 
refiners? 

* Has the moffia ever played skip the tax game? 

* Mr President thank you for your service. 

ward winning coalition of motorists. 

Cc: interested parties 

I CAPP contact: Charlie Peters (510) 537-1796 cappcharlie@earthlink.net 



Tesla is going to sell electric cars in the Middle East 

By Zahraa Alkhalisi I CNN I February 13~ 2017 

The alitomaker announced Monday that its first official venture in the Middle East will be in the 
United Arab Emirates. 

The first cars --the Model S and Model X-- will hit the road this summer. 

"Timing seems to be good to really make a significant debut in this region starting in Dubai," Tesla 
(TSLA) CEO Elan Musk said at the World Government Summit in Dubai. 

• Powered by SmartAsset.com 

Tesla owners will have access to two existing supercharging stations in the UAE, and Telsa plans to 
open five more by the end of the year. 

Despite sitting on huge oil and gas reserves, the UAE has ambitious plans to go green. Last month 
it said it will invest $163 billion to boost alternative energy use over the next three decades. 

Related: Tesla reveals what it will charge for a charge 

It's the latest in a series of expansion announcements for Tesla. Last week, Musk hinted that Tesla 
may soon come to India. 

Musk has also teased plans to build "heavy-duty trucks and high passenger-density urban transport" 
as well developing a ride-hailing network, which could be similar to Uber. · 

Speaking in Dubai, the entrepreneur expounded on the future of robotics. 

"We will see autonomy and artificial fntelligence advance tremendously," Musk said. "In probably 10 
years, it will be very unusual for cars to be built that are not fully autonomous." 

Related: Elan Musk's surprising secret weapon: Trump? 

But he also warned of the "disruptive" nature of autonomous vehicles. 

"That disruption I'm talking about will take place over about 20 years. Still, 20 years is a short period 
of time to have something like 12% to 15% of the workforce be unemployed." 

Musk said governments must pay close attention to artificial intelligence, create sustainable 
transport and be wary of mass unemployment. 

"This will be a massive social challenge. Ultimately, we need to think about universal basic income. I 
don't think we have a choice," he said. "There will be fewer and fewer jobs that a robot cannot do 
better." 

http://money.cnn.com/2017 /02/13/investing/tesla-uae-elon-musk/ 

CAPP contact: Charlie Peters (510) 537-1796 cappcharlie@earthlink.net 
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