
CITY COUNCIL MEETING 

TUESDAY, OCTOBER 2, 2018 

DOCUMENTS RECEIVED  

AFTER PUBLISHED AGENDA 



 

 

 

ITEM #4   CONS 18‐671 

 

APPROVAL OF PARKSIDE HEIGHTS TRACT 8233 
FINAL MAP CREATING NINETY‐SEVEN LOTS 

FOR SINGLE‐FAMILY RESIDENCES AND 
COMMON USE LOTS SUBSTANTIALLY 
CONFORMING TO ITS CITY APPROVED 

VESTING TENTATIVE MAP AND PLANNED 
DEVELOPMENT PLAN ON A 10.68‐ACRE 

SITE LOCATED AT THE SOUTH‐EAST CORNER 
OF 2ND STREET AND WALPERT STREET; PULTE 

HOMES (APPLICANT/SUBDIVIDER) 
 

JACKSON TIDUS LETTER   

 







 

 

 

ITEM #7  LB 18‐050 

 

APPROPRIATION AND ALLOCATION OF $28.6 
MILLION OF THE CITY OF HAYWARD’S 

AFFORDABLE HOUSING FUNDS AND MEASURE 
A1 BASE ALLOCATION TO SUPPORT THE 

DEVELOPMENT OF 259 UNITS OF  
AFFORDABLE HOUSING 

 
EMAIL FROM META HOUSING 
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From: Christina Morales
Sent: Tuesday, October 2, 2018 6:03 PM
To: Miriam Lens
Cc: Roxanne Epstein; Jennifer Ott
Subject: Letter to the Mayor and Council
Attachments: Hayward Mission - City Council letter 10.2.18.pdf

I received a letter directed to the Mayor and City Council regarding tonight’s funding awards for affordable housing.  Let 
me know if you need me to print copies for the meeting.   

Christina Morales | Housing Division Manager 
Phone:  510.583.4243| Email:  Christina.Morales@hayward-ca.gov 

From: Jennifer Ott  
Sent: Tuesday, October 2, 2018 5:41 PM 
To: Christina Morales <Christina.Morales@hayward-ca.gov> 
Subject: Re: Advocating for your project 

We should give it to Miriam for distribution . I don’t think you need to read but you may mention it.  Lets chat at the 
meeting. 

Jen 

Sent from my iPhone 

On Oct 2, 2018, at 5:33 PM, Christina Morales <Christina.Morales@hayward-ca.gov> wrote: 

Attached is a letter from META address to the City Council.  Should I have them send it to the City 
Council distribution list and then just reference at the meeting or should I read it at the meeting? 

Christina Morales | Housing Division Manager 
Phone:  510.583.4243| Email:  Christina.Morales@hayward-ca.gov 

From: Ross Ferrera <>  
Sent: Tuesday, October 2, 2018 5:21 PM 
To: Christina Morales <Christina.Morales@hayward-ca.gov> 
Subject: RE: Advocating for your project 

Hi Christina, 

Here you go.  As you are presenting to Council I prepared a letter. 

I will check in tomorrow to see how things went. 
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Thanks, 
Ross 

Brian “Ross” Ferrera 
Vice President / Director of Operations 
META HOUSING CORPORATION 
11150 West Olympic Blvd Suite 620 
Los Angeles, CA  90064 
T. (310) 575-3543 ext. 130 
F. (310) 575-3563 
Email: 
Website: www.metahousing.com 



Meta Housing Corporation 

Date: October 2, 2018 

From: Meta Housing Corporation- Hayward Mission Apartments 

Subject: Appropriation and Allocation of $28.6 Million of the City of Hayward's Affordable 

Housing Funds and Measure A1 Base Allocation 

To: Mayor Halliday and City Council 

Meta Housing Corporation would like to thank the City of Hayward, Mayor Halliday, and City 

Council for the opportunity to apply for funding in response to the NOFA released on April 30, 

2018. We value the goals set forth by the City to fund projects that provide a diverse mix of 

units and prioritize housing for Hayward's most vulnerable residents, those with special needs 

and/or homeless. We feel that Hayward Mission Apartments met the goals and directives set 

forth in the NOFA Guidelines released in April by offering 121 units of 100% affordable housing 

ranging from 20% to 80% AM Is, including 30 special needs housing units with wrap around 

services, and an on-site child care facility to the City. 

If the City Council decides to vote to approve the alternative funding recommendation 

proposed by staff based on prioritizing workforce housing, special needs units, and rank, Meta 

Housing would graciously accept that decision . 

That being said, however, Meta Housing Corporation understands the challenges the City faced 

in trying to recommend as many projects as possible under Alameda County's Measure A1 

guidelines, along with prioritizing solutions to house those who are most vulnerable, our 

homeless. We respect the recommendation from staff to fund 2595 Depot Road (as presented 

in the October 2, 2018, City Council agenda item). Meta hopes to work with the City on future 

housing opportunities to further those goals and objectives we all strive to fulfill in building 

affordable housing. 

Sincerely, 

Ross Ferrera 

Vice President- Meta Housing Corporation 

11150 W. Olympic Blvd , Suite 620, Los Angeles, California 90064 
Tel : 310-575-3543 • Fax: 310-575-3563 

Emai l: www.metahousing.com 



AGENDA QUESTIONS 

& ANSWERS 

Items 2 and 7 
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From: Miriam Lens
Sent: Tuesday, October 2, 2018 2:40 PM
To: Al Mendall; Barbara Halliday; Elisa Marquez; Francisco Zermeno; Mark Salinas; Marvin 

Peixoto; Sara Lamnin
Cc: Adam Kostrzak; Alex Ameri; Chuck Finnie; Dustin Claussen; Garrett Contreras; Jane Light; 

Jennifer Ott; Kelly McAdoo; Laura Simpson; Maria Hurtado; Mark Koller; Michael 
Lawson; Miriam Lens; Nina Morris Collins; Todd Rullman; Roxanne Epstein; Denise Chan; 
Colleen Kamai; Rosalinda Romero; Emiliano Perez; Kristoffer Bondoc

Subject: City Council Meeting:  10/2/18 Questions and Answers for Items 2 and 7  
Attachments: 2018-10-02 MCC Q&A.pdf

Mayor and Council Members, 

Attached is the Agenda Questions and Answers for Item No. 2 and Item No. 7 on tonight’s Council agenda. 

Regards, 

Miriam Lens 
City Clerk 
City of Hayward | 777 B Street | Hayward, CA 94541  
 Phone: 510.583.4401 | Fax: 510-583-3636 | * Email: miriam.lens@hayward-ca.gov 

From: Colleen Kamai  
Sent: Tuesday, October 2, 2018 2:18 PM 
To: Miriam Lens <Miriam.Lens@hayward-ca.gov> 
Cc: Roxanne Epstein <Roxanne.Epstein@hayward-ca.gov> 
Subject: MCC Q & A 2018-10-02 

Hello Miriam, 

The City Manager has approved the attached MCC Q&A’s for distribution for tonight’s meeting. 

Thank you, 
Colleen 

Colleen Kamai | Executive Assistant 
City of Hayward | Office of the  Mayor & City Council 
777 B St., 4th Floor | Hayward, Ca 94541  
ph. 510-583-4340  |  fax 510-583-3601 
colleen.kamai@hayward-ca.gov 

CONFIDENTIALITY NOTICE: This electronic mail message and any accompanying documents are for the sole use of the 
intended recipient(s) and may contain CONFIDENTIAL and/or PRIVILEGED information. Any unauthorized disclosure, copying, 
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distribution, use, or the taking of any action in reliance upon this communication is strictly prohibited.  If you receive this communication 
in error, please contact the sender by reply e-mail or by phone and destroy all copies of the original message and any 
attachments.  Opinions, conclusions and other information in this message that do not relate to the official business of the City of 
Hayward shall be understood as neither given nor endorsed by it. 

REPLY ADVISORY:  Please be advised that messages sent to me on the City of Hayward e-mail system are not confidential and 
may be reviewed by other persons without my knowledge.  Please do not send messages or attachments that may violate the City of 
Hayward e-mail policy. 



 

 

 

AGENDA QUESTIONS & ANSWERS 
MEETING DATE: October 2, 2018 

Item #2: Authorization for the City Manager to Negotiate and Execute a Professional Services Agreement with New City America for Establishing the Downtown Hayward 
Community Benefit District Non‐Profit Management Corporation Interim Administration in an Amount Not to Exceed $30,000 

I thought the request from Council was for the next step to be an 
RFP process? I understand the urgency of trying to get the 
corporation set up, but I think there needs to be a different company 
doing the work. 
 
 

The scope of this contract is to formally establish the CBD non‐profit management corporation 
and its governing board and committee structure. Once this board is established, they will draft 
and solicit proposals through an RFP for the management of the District. This RFP will be drafted 
and managed by the interim board, not City staff. Stacey Bristow has volunteered to serve on the 
interim board and will share your concerns about New City America with the Board during the 
RFP process, should they submit a proposal.  
 

Item # 7: Appropriation and Allocation of $28.6 Million of the City of Hayward’s Affordable Housing Funds and Measure A1 Base Allocation to Support the Development 
of 259 Units of Affordable Housing. 

Why is the cost per unit so high on all four of these proposed 
projects? 
 

Due to similar concern regarding the cost to develop affordable housing, the California 
Department of Housing and Community Development (HCD) conducted the California Affordable 
Housing Cost Study in 2014.  The report concluded that there were multiple factors on the state, 
local, and developer level that could influence cost yet cautioned that implementing some cost 
saving measures can have trade‐offs.  For example, on the development level, building to lower 
quality and building standards on the front end will increase maintenance and repair costs on the 
back end, making affordable housing more expensive to maintain in the long run. Sustainability 
features also increase development costs but reduce cost and energy consumption long term.   
 
Most affordable housing projects receive funding from a variety of sources, including local 
government, state government, private financing, and private investors.  Each entity that 
contributes to the project will have its associated fees and costs that it recovers from the 
project.  Additionally, local development requirements such as state or federal wage 
requirements and, project labor agreements, local hire requirements, and apprenticeship 
requirements increase construction costs.  Per the Measure A1 Rental Housing Development 
Fund Policies, projects will be subject to federal or state prevailing wage laws, local employment 
requirements, contracting with local businesses requirements, and if the project has 80 units or 
more, project labor agreements.  These requirements will provide additional community benefit 
but also increase project costs.  Additionally, lenders including private lenders and government 
lenders may require capitalized reserves for projects that target vulnerable populations to 
mitigate risk of default.  For projects that serve extremely vulnerable populations and produce 
insufficient revenue to cover operation costs, a large capitalized operating reserve can be used to 
generate revenue to cover the projects operating costs.  Due to the reserve, the project can 
provide extensive supportive services which requires more staff.   
 



 

 

 

ITEM #8 LB 18‐050 

 

APPROPRIATION AND ALLOCATION OF $28.6 
MILLION OF THE CITY OF HAYWARD’S 

AFFORDABLE HOUSING FUNDS AND MEASURE 
A1 BASE ALLOCATION TO SUPPORT THE 

DEVELOPMENT OF 259 UNITS OF 
AFFORDABLE HOUSING 

 

ATTACHMENT II UPDATED 







 

 

 

PUBLIC COMMENT 

 

KATE TURNEY 





 

 

 

PUBLIC COMMENT 

 

JERRY TURNEY 















 

 

 

PUBLIC COMMENT 

 

KIM HUGGETT 







 

 

 

PUBLIC COMMENT 

 

TROY MINOR 









































 

 

 

PUBLIC COMMENT 

 

CHARLIE PETERS  
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