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DATE:      October 16, 2018

TO:  Mayor and City Council

FROM:     Director of Human Resources

SUBJECT

Resolution Approving the Memorandum of Understanding between the City of Hayward and the
International Federation of Professional and Technical Engineers - Local 21 (“Local 21”) and Authorizing
Staff to Execute the Agreement

RECOMMENDATION

That the City Council adopts the attached Resolution approving the memorandum of understanding
between the City of Hayward and the International Federation of Professional and Technical Engineers,
Local 21(“IFPTE”) bargaining unit for the period of July 1, 2018 through June 30, 2021.

SUMMARY

The current memoranda of understanding (“MOU”) with IFPTE expired on June 30, 2018.  The attached
Resolution will allow staff to execute a successor agreement with IFPTE for the term of July 1, 2018
through June 30, 2021.  The new agreement will grant salary and benefit adjustments, an equity study for
specific classifications, add bilingual pay for written language skills, increase educational reimbursement,
and add health and wellness reimbursement for part-time employees.  Other terms include delaying cost
of living adjustments until October 1, 2019 and additional savings on medical insurance premiums for
the City effective January 1, 2020. The new contract also includes administrative and legal language
updates.

If approved, the proposed MOU will result in a General Fund savings of approximately $268,000 over the
contract period, in comparison to the budget model for FY 2019 - FY 2021.
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DATE:  October 16, 2018     
 
TO:  Mayor and City Council 
 
FROM:  Director of Human Resources 
 
SUBJECT: Resolution Approving the Memorandum of Understanding between the City of 

Hayward and the International Federation of Professional and Technical 
Engineers - Local 21 (“Local 21”) and Authorizing Staff to Execute the 
Agreement 

 
RECOMMENDATION 
 
That the City Council adopts the attached Resolution approving the memorandum of 
understanding between the City of Hayward and the International Federation of Professional 
and Technical Engineers, Local 21(“IFPTE”) bargaining unit for the period of July 1, 2018 
through June 30, 2021.   
 
SUMMARY  
 
The current memoranda of understanding (“MOU”) with IFPTE expired on June 30, 2018.  The 
attached Resolution will allow staff to execute a successor agreement with IFPTE for the term 
of July 1, 2018 through June 30, 2021.  The new agreement will grant salary and benefit 
adjustments, an equity study for specific classifications, add bilingual pay for written language 
skills, increase educational reimbursement, and add health and wellness reimbursement for 
part-time employees.  Other terms include delaying cost of living adjustments until October 1, 
2019 and additional savings on medical insurance premiums for the City effective January 1, 
2020. The new contract also includes administrative and legal language updates.         
 
If approved, the proposed MOU will result in a General Fund savings of approximately 
$268,000 over the contract period, in comparison to the budget model for FY 2019 – FY 2021. 
 
BACKGROUND 
 
The City of Hayward continues to face challenges balancing its General Fund budget.  While 
the City is experiencing moderate growth in many of its key General Fund revenues such as 
Property Tax and Sales Tax significant increases to employee benefit costs, such as pension 
and healthcare benefits, continue to outpace revenue growth.   The employee benefit costs 
make it even more challenging for cities to fund ongoing operations and preserve services to 
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their communities while continuing to provide their employees with a sustainable retirement 
and quality healthcare benefit options.   
 
The City has worked hard to continue to preserve both quality services to its community and 
employee benefits while taking significant steps towards attaining fiscal sustainability.  This 
includes partnering with employees who have committed to helping address the City’s 
structural budget deficit by reducing expenses related to salaries and benefits.  Contributions 
to date have included waiving salary increases and sharing the cost of benefits including 
retirement and health insurance.  To continue on the path of fiscal sustainability, in October 
2017 during the Fiscal Sustainability Work Session, the Council identified a number of budget 
balancing strategies and directed staff to explore potential revenue enhancements while 
partnering with City labor groups to address the increasing costs of employee benefits and 
other strategies to reduce total personnel costs.    
 
The City entered into negotiations with IFPTE in April 2018.  Over the last three years, IFPTE 
has collaborated with the City to achieve savings associated with salaries and benefits.  In its 
last contract, employees agreed to contribute an additional three percent (3.0%) towards 
retirement costs for a total of eleven percent (11%) employee contribution and to contribute 
ten percent (10%) towards their medical premium costs.  In their current agreement, the City 
and IFPTE have agreed to change the cap for City paid medical insurance at ninety percent 
(90%) of the second most expensive benefits plan to the fourth most expensive plan with each 
employee continuing to contribute ten percent (10%) towards their premiums at their chosen 
coverage level.  The proposed MOU reflects a continued commitment to addressing the City’s 
structural budget deficit and offsetting increased costs associated with healthcare and 
retirement.    
 
DISCUSSION 
 
The proposed changes negotiated in the successor MOU continue contributions toward the 
Employer’s share of retirement costs, medical benefits, dental and vision plans.   
 
The City’s budget model for the three-year period of the new MOU (FY 2019-FY 2021) has an 
assumption of two percent (2%) increases in cost of living adjustments for each of the fiscal 
years.  The proposed agreement achieves savings by offering employees fifty (50) additional 
leave hours, which can be cashed out in FY 2019 or used by the end of the contract term in 
lieu of cost of living adjustment (“COLAs”) in the first year.   This approach allows for savings 
because taking additional leave or cashing-in those hours do not permanently increase 
employees’ base wages, which would have increased other payroll expenses for the City, such 
as overtime costs and increased pension obligations.   Additionally, more personnel cost 
savings will result from delaying COLAs.  Future COLAs have been delayed for fifteen (15) 
months.  Adjustments will be made in October 2019, July 2020, and January 2021 for a total of 
seven percent (7%) over the term of the contract.  The projected savings achieved from 
additional leave hours in lieu of a COLA in FY 2019, delayed salary adjustments in FY 2020 
and FY 2021, and restructuring the medical benefit so that the City’s maximum contribution is 
equivalent to the fourth highest plan instead of the second highest plan effective January 1, 
2020 results in an approximate General Fund savings of $644,000 over the agreement term.   
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The proposed contract also provides for equity adjustments of up to ten percent (10%) for 
classifications below mid-market as determined by a total compensation survey.   The equity 
adjustments are necessary to maintain the City’s ability to recruit and retain highly qualified 
individuals to serve the community.  Local 21 positions have not been surveyed in nearly ten 
years and the City has experienced some difficulty with recruitment and retention for 
positions represented by the unit.  Staff estimates that the equity adjustments could cost up to 
$376,00), for an approximate net savings achieved by the proposed agreement of $268,000.   
The tables below summarize the key proposed changes in the new memorandum of 
understanding:   
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Table 1: Key Proposed Changes   
 

* PPE = pay period ending 
 
FISCAL IMPACT 
 
The total proposed changes result in an estimated net savings of approximately $268,000 
over the contract period when compared to projections in the General Fund budget model for 
the same three-year period (FY 2019-FY 2021). 

MOU Term Proposed Language Effective Date 

Salaries and Additional 
Leave (w/cash out 

option) 

FY 2019 – 50 hours of additional 
leave (part-time staff will receive 
prorated amount) 

Next full pay period 
following execution of 
contract (PPE 11/9*) 

FY 2020 – 1% COLA October 1, 2019 

FY 2021 – 2% COLA July 1, 2020 

FY 2021 – 4% COLA January 1, 2021 

Equity Study 

Survey will include special districts 
for six specific classifications 
 
Classifications 4%+ below the 
median of surveyed jurisdictions 
(after accounting for COLAs) will 
receive equity adjustments not to 
exceed 5% in 2 installments not to 
exceed 10% during the term of the 
agreement. 

Begin bidding and 
selection process by: 

April 1, 2019 and 
completed by December 

1, 2019 
 

Equity adjustment #1: 
Fiscal Year 2020 

 
Equity Adjustment #2: 

Fiscal Year 2021 

Health Care  
City will contribute 90% of premium 
costs of the fourth most expensive 
benefit plan 

January 1, 2020 

Additional 
Licenses/certifications 

Additional 3% salary adjustment for 
qualified employees who acquire a 
land surveyor license or are a 
Certified Access Specialist 

July, 2018 

Bilingual Pay Allows for up to $100 per pay period 
for written language skills. July 1, 2018 

Educational 
Reimbursement 

Part-time employees will be eligible 
for $500 per fiscal year July 1, 2018 

Health and Wellness Part-time employees will be eligible 
to receive $25 per month July 1, 2018 
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STRATEGIC INITIATIVES 
 
This agenda item is a routine operational item and does not relate to one of the Council’s 
Strategic Initiatives.   
 
NEXT STEPS 
 
If adopted, Human Resources staff will finalize the agreement, the City Manager will execute 
the agreement, and the Finance Department will implement the above changes in 
coordination with HR.    
 
Prepared by:   Farbod Pirouzmand, Deputy Director of Human Resources 
 
Recommended by:   Nina S. Collins, Director of Human Resources 
 
Approved by: 
 

 
 
Kelly McAdoo, City Manager 
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HAYWARD CITY COUNCIL 
 

RESOLUTION NO. 18-____ 
 

Introduced by Council Member __________ 
 
 

Resolution Approving the Approval of the Successor 
Memorandum of Understanding between the City of 
Hayward and the International Federation of 
Professional and Technical Engineers, Local 21 and 
Authorizing Staff to Execute the Agreement 

 
   

WHEREAS, the current Memorandum of Understanding between the City of 
Hayward and the International Federation of Professional and Technical Engineers, Local 
21 (“IFPTE”) expired on June 30, 2018; and 

 
WHEREAS, the City and IFPTE entered negotiations for a successor memorandum of 

understanding in April 2018; and 
 
WHEREAS, the City of Hayward has experienced some positive economic 

improvement and costs related to employee salaries and benefits, primarily retirement and 
healthcare continue to increase substantially; and  

 
WHEREAS, IFPTE recognizes the City’s fiscal challenges and agreed to continue 

partner with the City of Hayward by sharing the cost of employee benefits including 
contributions  toward the cost of medical premiums in the amount of ten percent (10%) and 
CALPERS retirement at a rate of eleven percent (11%)of which three percent (3%) is a cost 
share of the employer’s contribution rate; and  

 
WHEREAS, the City and IFPTE have reached a tentative agreement to a successor 

Memorandum of Understanding including the following key provisions:   continued cost 
sharing,  forgoing a cost of living adjustment in fiscal year 2019, delayed cost of living 
adjustments in FY 2020 and FY 2021, and a restructured medical benefit that reduces the 
City’s maximum contribution from the second highest plan to the fourth highest plan; equity 
adjustments of up to ten percent (10%) based on a total compensation salary survey; and 

 
WHEREAS, the membership of IFPTE ratified the agreement on October 12, 2018; and 
 
WHEREAS, the proposed changes will save the City approximately $268,000 over the 

contract period when compared to the projections in the City’s budget model for same period 
(FY 2019 through FY 2021); 

 
NOW, THEREFORE, BE IT RESOLVED THAT THE City Council hereby approves the 

Memorandum of Understanding between it and IFPTE for the period of July 1, 2018 
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through June 30, 2021 and authorizes staff to execute said agreement, a copy of which will 
be on file in the Office of the City Clerk.  
 
IN COUNCIL, HAYWARD, CALIFORNIA _______________________, 2018 
 
ADOPTED BY THE FOLLOWING VOTE: 
 
AYES:   COUNCIL MEMBERS:  

MAYOR:  
 
NOES:   COUNCIL MEMBERS:  
 
ABSTAIN:  COUNCIL MEMBERS:  
 
ABSENT:  COUNCIL MEMBERS:  
 
 

ATTEST: ______________________________________ 
     City Clerk of the City of Hayward 

 
APPROVED AS TO FORM: 
 
_________________________________________ 
City Attorney of the City of Hayward 
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THE SPECIAL JOINT CITY COUNCIL/ 
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AGENDA QUESTIONS 

& ANSWERS 

 

Items 5 and 19 



AGENDA QUESTIONS & ANSWERS 
MEETING DATE: October 16, 2018 

Item #5: Authorization to Execute an Amendment to the Advanced Metering Infrastructure (AMI) System Material Supply Contract to Purchase and Install 
Additional Water Meter Materials 

How critical is this item? What is the risk if this work is not done? 

In the Staff Report, page 3 of 6: 
“Over the next few years, there will be moderate increases in 
water service costs for the wholesale replacement of all water 
meters in the City. “ 

I thought the AMI improvements were already paid for out of 
reserves set aside for this purpose. Therefore, why would we 
increase fees to pay for them? I understand the need to 
continually refill reserves but thought that we do that already with 
our current rates. 

Staff will address in closed session this evening. 

The fact is that any expenditure that is not funded by a grant or paid for by a third party, 
such as a private developer, can eventually impact customers. The reserves that support 
certain expenditures would over time need to be replenished so eventually the 
customers pay for the expenditures. Given that the reserves do not have to be 
replenished in short order, the impact on customers can be spread over a few years 

Item #19: Proposal to Subdivide Two Existing Parcels Totaling 17.23‐acres into 74 Parcels to Allow the Construction of 59 Townhome Residences with 
Common Open Space Areas and Related Site Improvements on a Site South of the New Tennyson Road Extension between Mission Boulevard and Vista 
Grande Drive (APNs 078C‐0461‐001‐13 & 078C‐0461‐001‐14) by Chris Conklin of The Grupe Company (Applicant) on behalf of Hayward Tennyson, LLC (Owner) 
Requiring Introduction of an Ordinance and Adoption of a Resolution to Approve a Vesting Tentative Tract Map, Planned Development (PD) Rezone, and 
Mitigated Negative Declaration with Mitigation Monitoring and Reporting Program (MMRP) Application No. 201705848. 

Why not connect Court B with Drive Aisle F? 

Where are the minutes of the planning commission meeting? 

Is this a private, gated community? 

Are tankless water heaters required? If so, why aren’t they listed 
as a Sustainability feature? 

This is not possible due to the topography of the site. 

The PC meeting was held at the end of September, the final minutes are not available.  
However, for your reference we have attached the Draft minutes (Attachment I). 

This is not a private gated community. 

Tankless water heaters are not required per code. If Council wishes to require that of the 
applicant and the applicant agrees to this, staff could certainly include a condition that 
addresses tankless water heaters. 
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MINUTES OF THE REGULAR MEETING OF THE 
CITY OF HAYWARD PLANNING COMMISSION 
Council Chambers 
Thursday, September 27, 2018, 7:00 p.m. 
777 B Street, Hayward, CA  94541 

MEETING 

A regular meeting of the Hayward Planning Commission was called to order at 7:00 p.m. by 
Chair Goldstein. 

CALL TO ORDER Pledge of Allegiance 

Chair Goldstein led in the Pledge of Allegiance. 

ROLL CALL 

Present: COMMISSIONERS: Willis, Andrews, Bonilla, Patton, McDermott, Faria 
CHAIRPERSON:  Goldstein 

Absent: COMMISSIONER:  None 

Staff Members Present: Brick, Buizer, Chan, Emura, Golubics 

General Public Present:  21 

PUBLIC COMMENT: 

Mr. Kim Huggett, Hayward Chamber of Commerce President, spoke about future events that 
will be happening in Hayward. 

PUBLIC HEARINGS: For agenda item No. 1 and No. 2, the decision of the Planning 
Commission is final unless appealed. The appeal period is 10 days from the date of the 
decision. If appealed, a public hearing will be scheduled before the City Council for final 
decision.  For agenda item No. 3, the Planning Commission may make a recommendation to 
the City Council 

1. Proposed Establishment of a Drive-Through Coffee Shop at 28899 Hesperian
Boulevard (APN 456-0101-009-04, 456-0101-009-05, 456-0101-009-06) by Eric
Sobotka of Blake Griggs (Applicant)/Eden Shores Associates, LLC (Owner)
Requiring Approval of Conditional Use Permit Application No. 201705152

Associate Planner Emura provided a synopsis of the staff report and a PowerPoint 
presentation.  Mr. Emura reported that there are two changes to the Conditions of Approval 
that are 1) delete Condition 14 and 2) add the language “on a daily basis” at the end of the 
last sentence for Condition 11.  

2018-10-16 MCC Q & A
Attachment I
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MINUTES OF THE REGULAR MEETING OF THE 
CITY OF HAYWARD PLANNING COMMISSION 
Council Chambers 
Thursday, September 27, 2018, 7:00 p.m. 
777 B Street, Hayward, CA  94541 

In response to Commissioner Faria’s concerns about traffic queuing and impacts to the 
other businesses, Associate Planner Emura said deliveries most likely will be delivered 
through the front of the businesses. 

Chair Goldstein pointed out that the project plans indicated there are lanes behind building 
C, for other businesses there is no rear access and deliveries will have to be made through 
the front doors.  Associate Planner Emura said Starbucks’ drive-thru lane is a dedicated 
lane and cannot be used for deliveries. 

Staff confirmed for Commissioner Willis that he does not need to recuse him, as he lives 
further than 500 feet from the project site.  Associate Planner Emura said the current 
projected hours of operation can always be adjusted and noted this is an industrial area 
where some businesses are open 24 hours. 

In response to Chair Goldstein’s question regarding noise compliance, Associate Planner 
Emura said Starbucks will need to comply with the noise ordinance, noted the traffic noise 
along Hesperian Boulevard will drown out the noise from the drive-thru lane, and the 
design of the shopping center will shield the residential area from the retail noise. 

In response to Commissioners Andrews’ concerns about the noise from delivery trucks 
impacting the residential areas and the queuing of cars spilling over into Hesperian 
Boulevard, Associate Planner Emura said any delivery truck noise will be buffered by the 
other retail businesses and the Starbucks is located closest to the Costco Gas station.  Mr. 
Emura said the cars will not spillover onto Hesperian Boulevard as there was still room in 
the shopping center and pointed out that the City’s zoning ordinance requires queuing for 
eight (8) cars. 

Commissioner McDermott agreed with the concern of the cars spilling over onto Hesperian 
Boulevard and said this can be a possible problem.  Associate Planner Emura said the 
drive-thru runs parallel to Hesperian Boulevard and that none of the queuing will occur on 
Hesperian as there is space in the center’s parking lot and Mr. Emura demonstrated the 
path of the drive-through and how cars can access the shopping center. 

Commissioner Willis expressed concerns about the access road as this road is frequently 
blocked by cars utilizing the Costco Gas Station and suggested the retail establishments 
should remedy this issue. 

Mr. Steve Dunn, representing Eden Shores Associates, the applicant, spoke about the 
proposed project.   
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MINUTES OF THE REGULAR MEETING OF THE 
CITY OF HAYWARD PLANNING COMMISSION 
Council Chambers 
Thursday, September 27, 2018, 7:00 p.m. 
777 B Street, Hayward, CA  94541 

In response to Commissioner McDermott’s questions about the Bank of America site and 
the Starbucks work schedule, Mr. Dunn said the Bank of America will be a technology site 
and he does not know the work schedules or rates of pay for the retail establishments. 

In response to Chair Goldstein’s concerns about traffic flow and the back-up of traffic to the 
gas station, Mr. Dunn pointed out the third access/ingress point and that the primary 
entrance and exit will be onto Marina. 

Commissioner Willis commented about the three main access points into the shopping 
center and residential development.  Mr. Dunn said there is no direct access from 
Hesperian Boulevard and the main access points will be from Eden Shores Boulevard or 
Marina. 

Mr. Dunn confirmed for Chair Goldstein that the other businesses will have signage.  
Associate Planner Emura said there is an approved Master Sign Program. 

Chair Goldstein opened and closed the public hearing at 7:39 p.m. 

Commissioner Willis made a motion to approve the staff recommendation, seconded by 
Commissioner Bonilla.  The motion included the following two changes to the Conditions of 
Approval 1) delete Condition 14 and 2) add the language “on a daily basis” at the end of the 
last sentence for Condition 11. 

The motion passed with the following vote: 

AYES: Commissioners Willis, Andrews, Bonilla, Patton, McDermott, Faria 
Chair Goldstein  

NOES:   None 
ABSENT: None 
ABSTAIN:  None 

2. Proposed Establishment of a Drive-Through Carwash for Hayward Honda at 25715
Mission Boulevard (APN No. 444-0078-003-04) by Jihad Othman of WD Partners
(Applicant)/Sonic Automotive, Inc. (Owner) Requiring Approval of Conditional Use
Permit Application No. 201801443

Associate Planner Emura provided a synopsis of the staff report and PowerPoint 
presentation. 

In response to Commissioner Faria’s questions of the car wash hours of operation and the 
impact to the condominiums, Associate Planner Emura said the hours of operation are 7 am 
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MINUTES OF THE REGULAR MEETING OF THE 
CITY OF HAYWARD PLANNING COMMISSION 
Council Chambers 
Thursday, September 27, 2018, 7:00 p.m. 
777 B Street, Hayward, CA  94541 

to 7 pm, across from the car wash are light industrial and automotive businesses and there 
will be no impact to the condominiums which are located further down Mission near 
Harder. 
 
Mr. Brian Lorenz, applicant, spoke about the proposed project clarified that it will be a 
small car wash of 1200 square feet as it will only serve the business.   
 
Commissioner McDermott commented that in today’s environment this is a nice additional 
service for their customers and it is important to keep the cars on the lot clean. 
 
Mr. Lorenz confirmed for Chair Goldstein that the car wash doors being closed is to 
conform with the City’s noise ordinance and since the car wash only serves the car lot there 
will be no additional traffic. 
 
Chair Goldstein opened and closed the public hearing at 7:51 p.m. 
 
Commissioner Patton made a motion to move the staff recommendation, seconded by 
Commissioner Willis. 
 
The motion passed with the following vote: 
 

AYES:   Commissioners Willis, Andrews, Bonilla, Patton, McDermott, Faria 
Chair Goldstein 

NOES:   None 
ABSENT:  None 

 ABSTAIN:  None 
 
3. Proposal to subdivide two existing parcels totaling 17.23-acres into 74 parcels to allow 
the construction of 59 townhome residences with common open space areas and related site 
improvements on a site south of the new Tennyson Road extension between Mission 
Boulevard and Vista Grande Drive (APNs 078C-0461-001-13 & 078C-0461-001-14) by Chris 
Conklin of the Grupe Company (Applicant) on behalf of Hayward Tennyson, LLC (Owner) 
Requiring a Vesting Tentative Tract Map, Planned Development (PD) Rezone, and Mitigated 
Negative Declaration with Mitigation Monitoring and Reporting Program (MMRP) Application 
No. 201705848 
 
Senior Planner Golubics provided a synopsis of the staff report and a PowerPoint 
presentation.   
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MINUTES OF THE REGULAR MEETING OF THE 
CITY OF HAYWARD PLANNING COMMISSION 
Council Chambers 
Thursday, September 27, 2018, 7:00 p.m. 
777 B Street, Hayward, CA  94541 

In response to Commissioner Patton’s questions regarding the following, the Hayward 
Geologic Hazard Abatement District (GHAD), how many properties are involved, what are 
the yearly assessments, how long has the GHAD been in existence; and is the site on a 
natural hill.  Senior Planner Golubics said the GHAD has been in existence for about 2-3 
years authorized by State law as a vehicle to take care of areas with identified geologic 
hazards, he does not have any data on the yearly assessments and Council currently acts as 
the GHAD authority board.  Mr. Golubics said that research done by the California 
Environmental Quality Act (CEQA) consultant found that the unnatural looking flat area 
could have been caused by nearby, now closed, La Vista quarry operation.  Mr. Golubics 
said the proposed project meets the bare minimum of the medium density range.  Mr. 
Patton requested staff provide site sections across the project site for future hillside 
projects to enable the Commission and the public to view how the projects fit in with the 
surrounding areas.  Mr. Patton expressed concern about the Condition of Approval (COA) 
regarding the Conditions, Covenants and Restrictions (CC&Rs) since the City is not a party 
to the CC&Rs and does not have enforcement powers. 
 
Planning Manager Buizer commented that staff will continue to explore the condition about 
the limitation of rental units in a development per the direction of Council.   
 
Senior Planner Golubics pointed out that this is the last project that will be grandfathered 
in under the old Affordable Housing Ordinance. The applicant has also suggested the 
inclusion of the accessory dwelling unit (ADU) type unit. Mr. Golubics also stated that the 
proposed townhomes would be some distance from the officially designated seismic area 
and he noted that there are fault traces close to where the townhomes will be constructed 
on the project site.  Mr. Golubics noted that fault traces are not the same as an earthquake 
fault and staff has reviewed and concurred with the applicant’s geotechnical study. 
 
In response to Commissioner Willis’ questions about when the area was rezoned from high 
to medium density and concerns about burrowing owls, Senior Planner Golubics said the 
rezoning was done in the 1990s. Mr. Akoni Danielsen of Powers and Associates, 
environmental consultants and authors of the project CEQA analysis, said the biologists 
have not seen any burrowing owls but the biologist will be onsite and if owls are observed 
and are nesting, which would require that a mitigation measure be carried out pursuant to 
the project CEQA analysis.  Mr. Golubics confirmed there will be private streets with 
adequate parking. 
 
Commissioner Bonilla’s had a question about the number of units to have solar panels and 
expressed concerns with the Condition of Approvals (COA), specifically related to solar, 
keeping garages used as garages, and adequate parking. Senior Planner Golubics said solar 
panels will be installed on units that have the best orientation to the sun. The condition of 
approval related to the garage space came from Council direction on this matter, 
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MINUTES OF THE REGULAR MEETING OF THE 
CITY OF HAYWARD PLANNING COMMISSION 
Council Chambers 
Thursday, September 27, 2018, 7:00 p.m. 
777 B Street, Hayward, CA  94541 

specifically from previous issues within the Cannery development.  Mr. Bonilla expressed 
concerns, as Hayward residents would not be able to afford these units because of the 
numerous fees on top of the unit price in this South Hayward neighborhood.  
 
Mr. Kyle Masters, with Grupe Company, spoke about the project and introduced the 
development project team.  Mr. Masters presented a PowerPoint presentation.   
 
Mr. Zsombor Nagy, architect for Grupe Company, spoke about the architectural aspect of 
the proposed development.  
 
Mr. Masters spoke about the planning process and that this project is grandfathered under 
the previous Affordable Housing Ordinance (AHO). 
 
Commissioner Andrews disclosed going on the Route 238 site tour, which a member of Mr. 
Masters’s group also attended and shared that she is a South Hayward resident.  Ms. 
Andrews agrees with Commissioner Bonilla’s concerns about having adequate parking for 
the proposed project.  Mr. Masters said the proposed development is very close to the 
BART station and they will try to add a couple of more parking spaces.  Mr. Masters said 
they will try to keep the homeowner’s association (HOA) fees within market range. 
 
Commissioner Patton expressed concern about the long runs for Units 1-18 and 45-55 and 
asked the developer to consider grade breaks between building groups and asked the 
developer to consider a more natural color palette for the new townhomes.   
 
Commissioner Faria disclosed having met with Mr. Masters and Mr. Conklin.  Mr. Masters 
confirmed there will be air gaps between units and there will be no common walls. Units 
will be “fee simple” units and each lot will be independent.   
 
Commissioner McDermott asked how soon will building start and the price point. Mr. 
Masters said the proposed project has a goal of construction beginning in the spring of 
2019 and pricing will be in the $700,000 to $800,000 range.  Ms. McDermott likes the open 
space and would like a play area included in the development.  Mr. Masters said the 
proposed development will include dog washing stations, bocce courts and the new La 
Vista public park is nearby.  
 
Commissioner Bonilla asked why the developer is paying the in-lieu fees rather than build 
the affordable housing units. Mr. Masters said it made sense for them to pay the in-lieu fees 
based on how far along they were in the project plans. 
 
Chair Goldstein commented that the City appreciates the inclusion of the ADU-type units 
and hopes that future projects will include affordable housing. 
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Chair Goldstein opened and closed the public hearing at 8:59 p.m. 

Commissioner Willis made a motion to approve the staff recommendation, seconded by 
Commissioner McDermott. 

Commissioner Faria commented that she appreciates the inclusion of the ADUs, which offers 
an alternative for increased homeownership/housing opportunities. 

Chair Goldstein added the ADUs opens up housing stock and offers alternatives. 

The motion passed with the following vote: 

AYES: Commissioners Willis, Andrews, Bonilla, Patton, McDermott, Faria 
Chair Goldstein 

NOES:   None 
ABSENT: None 
ABSTAIN:  None 

Chair Goldstein commented that the City is making the effort to encourage the public to use 
bicycles and there needs to be a place to secure bikes and asked the developer to consider 
this. 

APPROVAL OF MINUTES 

4. Minutes of the Planning Commission Meeting of June 14, 2018

Commissioner Willis made a motion, seconded by Commissioner McDermott, to approve 
the Planning Commission Meeting Minutes of June 14, 2018.  The motion passed with the 
following votes: 

5:0:2 (AYES: Willis, Bonilla, McDermott, Faria, Goldstein; ABSTAIN: Andrews, Patton) 

5. Minutes of the Planning Commission Meeting of June 28, 2018

Commissioner Willis made a motion, seconded by Commissioner Bonilla, to approve the 
Planning Commission Meeting Minutes of June 28, 2018.  The motion passed with the 
following votes: 

5:0:2 (AYES: Willis, Bonilla, McDermott, Faria, Goldstein; ABSTAIN: Andrews, Patton) 
6. Minutes of the Planning Commission Meeting of July 12, 2018
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Commissioner McDermott made a motion, seconded by Commissioner Faria, to approve 
the Planning Commission Meeting Minutes of July 12, 2018.  The motion passed with the 
following votes: 
 
3:0:4 (AYES: Goldstein, McDermott, Faria, ABSTAIN: Willis, Andrews, Bonilla, Patton)  
 
7. Minutes of the Planning Commission Meeting of July 26, 2018 
 
Commissioner Willis made a motion, seconded by Commissioner McDermott, to approve 
the Planning Commission Meeting Minutes of July 26, 2018.  The motion passed with the 
following votes: 
 
3:0:4 (AYES: Willis Jr., McDermott, Goldstein; ABSTAIN: Andrews, Bonilla, Faria, Patton) 
 
COMMISSION REPORTS 
 
Oral Report on Planning and Zoning Matters: 
 
Planning Manager Buizer announced there will be a Special Work Session on October 11, 
2018 at 5 pm prior to the regular 7 pm meeting.  At the regular meeting there will also be the 
election of officers. 
 
Commissioners’ Announcements, Referrals: 
 
None.  
 
ADJOURNMENT 
 
Chair Goldstein adjourned the meeting at 9:17 p.m. 
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APPROVED: 
 
 
 
 
 
______________________________________________________ 
Ray Bonilla Jr., Secretary 
Planning Commission 
 
ATTEST: 
 
 
 
 
 
______________________________________________________ 
Denise Chan, Senior Secretary 
Office of the City Clerk 
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COUNCIL MEMBER LAMNIN  
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