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From:
Sent:
To:

Subject:
Attachments:

Miriam Lens
Tuesday, January 22, 2019 1:17 PM
Aisha Wahab; Al Mendall; Barbara Halliday; Elisa Marquez; Francisco Zermeno; Mark 
Salinas; Sara Lamnin

Council Meeting:  1/22/19 - Agenda Questions and Answers 
2019-01-22 MCC QA.pdf

Good afternoon Mayor and Council Members, 

Please find attached Agenda Questions and Answers regarding Item 1 (CONS 19-025:  Fire Station 6 and Fire 
Training Center Project), Item 6 (LB 19-007:  Shelter Crisis Declaration) and Item 7 (PH 19-005:  CalPERS) on 
tonight’s agenda. 

Regards, 

Miriam Lens 
City Clerk 
City of Hayward | 777 B Street | Hayward, CA 94541  
 Phone: 510.583.4401 | Fax: 510-583-3636 | * Email: miriam.lens@hayward-ca.gov 



 

AGENDA QUESTIONS & ANSWERS 
MEETING DATE: January 22, 2019 

Item # 1: Fire Station 6 and Fire Training Center Project - Sole Source Justification and Procurement of Temporary Fire Station Housing Structures CONS 19-025 

Regarding the modular buildings for the temporary Fire Station 6, 
what would be the cost to buy them outright?  The cost is estimated at over $270K for both units. 

Item # 6: Approval of a Resolution to Extend Resolution 18-027, Declaring a Shelter Crisis in the City of Hayward Until June 30, 2021, and to Authorize the City Manager to 
Take Emergency Actions to Implement a Hayward Housing Navigation Center on City-Owned Property, and Approval of a Resolution to Authorize the City Manager to 
Appropriate and Expend up to $3 Million in State and Local Funding for the Hayward Navigation Center (Report from City Manager McAdoo) LB 19-007 
 
In the resolution, can we please utilize the terminology 
"people/individuals/persons who are homeless" rather than "the 
homeless". The issues and terminology are well stated in some 
sections, but is not consistent. 
 
Also, the 5th Whereas on the first page, may I suggest... 
"WHEREAS, in June 2018... addressing their homelessness 
challenges..." 
 
Would the "shelter crisis" allow us to utilize the Air National Guard 
Hanger as a means to starting shelter sooner (even if as a temp site) 
if needed and approved? 
 
 
 
Do you have the draft budget from BACS for the STAIR Center? If so, 
can that be shared with Council, please? 
 
 

Yes, we will change. 
 
 
 
 
Yes, we will change. 
 
 
 
Any use of the properties located at the Airport, including the California Air National Guard 
(CANG) property, is subject to review and approval of the Federal Aviation Administration (FAA). 
There does not appear to be any practical advantages time-wise or otherwise to entertain the 
idea of going through the rigorous, time-consuming, and uncertain approval process for CANG 
site compared with the parcel that has been selected and recommended by staff. 
 
Please find attached Exhibit B of the BACS contract, representing the line item budget for the 
Berkeley STAIR Center. 

Item #7: Adoption of a Resolution of Intention to Introduce an Ordinance Approving an Amendment to the Contract between the City of Hayward and the California 
Public Employees Retirement System (CalPERS) for Miscellaneous Members in SEIU Local 1021 (Report from Human Resources Director Collins) PH 19-005 
 
Just to confirm, the resolution for this item is just for year one and 
therefore for 4.5%? (As opposed to the full 5% that will take effect 
later towards the end of the contract period?) 

Yes, the Resolution is only for the reporting to the employee account and not the additional .5% 
at this time.   
 

http://hayward.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4479
http://hayward.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4491
http://hayward.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4486


EXHIBIT B 
 

PAYMENT 
 
 
Budget 
BACS shall comply with the Budget as provided herein. BACS may modify budget line items as 
needed, with approval from the City of Berkeley’s Health, Housing and Community Services 
Department (HHCS), provided that total grant amount is not exceeded. HHCS shall have sole 
authority to approve budget modification requests. Budget line item modifications shall not alter any 
terms of this Agreement, including but not limited to the scope of services, time of performance, or 
grant amount.  

 
 
Terms and Conditions of Payment 

• The total amount of reimbursement for eligible activities as set forth in Exhibit B of this 
Agreement shall not exceed $2,440,000 during the Contract Period as set forth in Exhibit B 
of this agreement. 

• BACS will keep records to substantiate all expenditures and make these documents 
available to City staff at any time. These include record keeping on all invoices for rental 
equipment on-site. 

• BACS shall submit a statement of expense to HHCS on a quarterly basis. The final 
statement of expense for the contract period must be accompanied by a General Ledger 
which clearly delineates all sources and uses of funds. BACS shall keep copies of all 
books, records and reports for at least five years after the contract expiration. 

• BACS shall receive quarterly advances for projected expenditures: 
o May 10th for the first quarter of the contract and start-up period; 

PROJECT BUDGET TOTAL 
BUDGET FTE Total Budget Justification (Narrative)

PERSONNEL/STAFFING 
EXPENSES
(List title and % FTE on project)
Director, Housing Operations 100,000$ 0.15 15,000$      
Program Manager 70,000$   1.00 70,000$      
Housing Restorers 49,920$   3.00 149,760$    
Property Manager 55,000$   0.50 27,500$      
Peer Site Managers 41,600$   8.80 366,080$    3 shifts of 2 staff per shift
Outreach Coordinator 58,240$   2.00 116,480$    
Benefits 30.00% - 223,446$    Health, Dental, Vision, PTO, Holiday, Retirement, Payroll Taxes
Subtotal 15$ 968,266$    
NON-PERSONNEL EXPENSES
IT, Facilities, Operations 102,384$ 102,384$    IT support, Maintenance and Repair, Facilities, Janitorial, Etc.
Meals 90,338$   90,338$      45 meals at $5.50/meal at 365 days
Furniture 9,658$     9,658$       Replacement Furniture, etc.
Travel 30,000$   30,000$      5 staff at $500/month in mileage at 12 months
Operational Supplies 10,000$   10,000$      Linens, Cleaning, Program Supplies
Flex Funds 540,000$ 540,000$    90 clients receiving approximately $6,000 per move
Subcontracts 36,000$   36,000$      Subcontracted partner fee to provide Property Mgmt
Utilities and capital rents 294,338$ 294,338$    *Per City Itemization
Insurance 30,001$   30,001$      Professional Liability, General Liability, etc
Start-Up 40,000$   40,000$      $20,000 IT, $20,000 Furniture and Start-Up Program Supplies
Miscellaneous 55,165$   55,165$      Flexible program funds for contingencies
Subtotal 1,237,884$ 

INDIRECT/OVERHEAD EXPENSE 
233,852$    Current Indirect is 10.6% based on Simplified Method of Independent Audit

Total
2,440,000$ 



o September 10th for the second quarter of the contract; 
o December 10th for the third quarter of the contract; 
o March 10th for the fourth quarter of the contract. 

 
Flexible Funding: 

• HHCS shall advance BACS quarterly the anticipated expenses for actual flexible funds 
financial assistance and housing problem solving financial assistance, within the budgeted 
maximums.  

• Budgeted Sustained Outreach Team problem solving funds (up to 20% of the total flexible 
funding) that aren’t fully utilized may be added to budgeted STAIR flexible funds for 
housing assistance in any month, and vice-versa. 

 
Sub-Contractor Requirements: 
If a portion of the services under this Agreement are to be performed by a third-party, BACS must 
submit a formalized agreement to HHCS for approval prior to the execution of the contract and the 
provision of services by the sub-contractor. Failure to initiate, request, and receive written prior 
approval from HHCS of sub-contractor may result in the disallowance of payments to the third-
party. 
 
BACS shall ensure that all sub-contracts, scopes of services, line item budgets and budget 
narratives are submitted in the format as set forth by City, County, State and Federal mandates 
depending on funding sources. The decision to approve or disapprove any sub-contracts will be 
based on the information contained in the contract documents. Therefore the contracts must, as 
applicable, describe the activities or functions involved, a time schedule, a justification for the 
performance by a third-party, rate of compensation, a breakdown of and justification for the 
estimated costs, including the manner in which indirect costs, if any, will be reimbursed, the grant 
policies and requirements that are applicable to sub-contractor, other policies and procedures to be 
followed, the maximum amount of money for which BACS may become liable under the 
agreement, and the cost principles to be used in determining allowable costs in the case of cost-
type contracts.  
 
BACS shall reimburse subcontractors or personal consultants only for those services provided or 
for those activities performed. 
 
Financial Controls and Records 
BACS shall bear financial responsibility for the provision of services rendered to the target 
population. 
 
Financial Records: BACS has sole authority over accounting and systems for the development, 
preparation and safekeeping of records and books of account relating to contracted services, 
including the preparation and submission of any cost reports, supporting data, and other materials 
in connection with reimbursement under other third-party payment contracts and programs. 
 
Other Provisions: 
The continuation of this Agreement and payments hereunder shall be subject to the availability of 
funds to the City of Berkeley. The City of Berkeley agrees to notify BACS in writing of any 
modifications related to changes in available funding. 
 
 



 

 

 

ITEM #5 WS 19-001 

 

UPDATE TO GENERAL FUND  
LONG-TERM OUTLOOK 

 
REVISED TABLE 3 





















 

 

 

ITEM #6 – LB 19-007 

 

APPROVAL OF A RESOLUTION TO EXTEND 
RESOLUTION 18-027, DECLARING A SHELTER 
CRISIS IN THE CITY OF HAYWARD UNTIL JUNE 

30, 2021, AND TO AUTHORIZE THE CITY 
MANAGER TO TAKE EMERGENCY ACTIONS TO 

IMPLEMENT A HAYWARD HOUSING 
NAVIGATION CENTER ON CITY-OWNED 

PROPERTY, AND APPROVAL OF A RESOLUTION 
TO AUTHORIZE THE CITY MANAGER TO 

APPROPRIATE AND EXPEND UP TO 
$3 MILLION IN STATE AND LOCAL FUNDING 
FOR THE HAYWARD NAVIGATION CENTER 

 
EMAIL FROM MINANE JAMESON 
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From: Miriam Lens
Sent: Tuesday, January 22, 2019 8:01 AM
To: Aisha Wahab; Al Mendall; Barbara Halliday; Elisa Marquez; Francisco Zermeno; Mark 

Salinas; Sara Lamnin
Cc: Roxanne Epstein; Monica Davis; Jessica Lobedan; Colleen Kamai; Denise Chan; Rosalinda 

Romero; Michael Wolny; Amber Billoups; Kristoffer Bondoc; Adam Kostrzak; Alex Ameri; 
Chuck Finnie; Dustin Claussen; Garrett Contreras; Jane Light; Jayanti Addleman; Jennifer 
Ott; Kelly McAdoo; Laura Simpson; Maria Hurtado; Mark Koller; Michael Lawson; Miriam 
Lens; Nina Morris Collins; Todd Rullman

Subject: FW: Hayward Housing Navigation Center

Good morning Mayor and Council Members, 

Minane Jameson has asked me to forward her email (below) to you which relates to  Item 6 LB 19-007 on tonight's 
Council agenda. 

Regards, 

Miriam Lens 
City Clerk 
City of Hayward | 777 B Street | Hayward, CA 94541 
 Phone: 510.583.4401 | Fax: 510-583-3636 | * Email: miriam.lens@hayward-ca.gov 

-----Original Message----- 
From: Minane Jameson <> 
Sent: Monday, January 21, 2019 7:58 PM 
To: Miriam Lens <Miriam.Lens@hayward-ca.gov> 
Subject: Hayward Housing Navigation Center 

Hi Miriam, 
Thank you for sharing my letter with city council members. 
Best, 
Minane 

Honorable Mayor Halliday and Council Members, 

Please support the following: 

"RESOLUTION TO EXTEND RESOLUTION 18-207, DECLARING A SHELTER CRISIS IN THE CITY OF HAYWARD UNTIL JUNE 30, 
2021, AND AUTHORIZING THE CITY MANAGER TO TAKE EMERGENCY ACTIONS TO IMPLEMENT A HAYWARD HOUSING 
NAVIGATION CENTER ON CITY-OWNED PROPERTY". 

I encourage you to support other opportunities that will help those who suffer from lack of shelter, food and medical 
care. 

Sincerely, 

Minane Jameson 
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Hayward resident 
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