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City of Hayward, California  February 3, 2019 

2019 City Council Retreat  

 
Agenda 

 

Introductions  
• Welcome and Introductions 

• Agenda Review 

• Norms and Expectations for the retreat 
Agenda Item Outcome: Create a safe environment for an honest exchange of ideas. 

Governing Body Roles and Effectiveness 
Agenda Item Outcome: Identify strategies to raise awareness and improve governance.  

 
The Transition: From Campaigning to Governing 
Agenda Item Outcome: Come together as a body to govern the community. 

 
The Ideal Colleague 
Agenda Item Outcome: Empathy for the perspective of various constituencies as the individuals fulfill 
their role as Council members.  

 
Great Expectations 
Agenda Item Outcome: Identify shared expectations and create mechanisms for holding one another 
accountable to these expectations as the group works together in the coming year. 

 
The Council Handbook 
Agenda Item Outcome: Agreement on how the group will work together in the coming year. 

 
Cups and Community Building 
Agenda Item Outcome: Appreciate the unique role the governing body plays in building community in 
Hayward. 

 
Parting Thoughts/Adjourn 
Agenda Item Outcome: Closure for our time together. 
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