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AGENDA QUESTIONS & ANSWERS 
MEETING DATE: May 21, 2019 

 
Item # 2: CONS 19-295 Hayward Boulevard Safety Improvements Feasibility Study - Authorization for the City Manager to Execute a Professional Services Agreement with 
Kimley-Horn and Associates, Inc. and Appropriation of $150,000 from the Measure BB, Fund 212 

 
 
$150,000 just to study improvements to a 2 mile stretch of Hayward 
blvd!  For comparison, I seem to recall that the citywide bike and ped 
master plan cost $250-500k.  Studying a single road for $150k seems 
excessive. 
 
1.  Why can’t this review be performed by our on-staff traffic 
experts? 
 
2.  Why does it cost so much just to study one road?  This is the same 
cost as our entire annual budget for traffic calming measures. 
 
Perhaps staff could present an abbreviated version of the options to 
CIC for feedback and a narrowing of the options that could reduce 
the cost of the study before we proceed with this contract. 
 

 
The proposed Hayward Boulevard Feasibility Study is the evaluation and development of 
phased multi-modal safety and connectivity improvements along Hayward Boulevard from 
Campus Drive to Fairview Avenue. The final product will include a phased multi-modal 
conceptual design, traffic operations analyses and preliminary cost estimates. The relatively 
long length of the corridor presents several planning and design challenges. A uniform 
complete street treatment along the entire 2 mile segment may not be appropriate as the 
character and function of the corridor changes relative to neighborhood context. Our 
approach in developing alternatives is to break down the corridor in several segments and 
address each area to the uses and character of each segment.  
  
The Hayward Boulevard Feasibility Study addresses long standing  public concerns that 
include but are not limited to speeding, safety, connectivity, vertical and horizontal curves, 
and steep grades at various locations along Hayward Boulevard. This Study will include 
conceptual design alternatives that address these concerns. 
  
The proposed alternatives included in the Study will be developed using a three-phase 
approach with phases mostly determined by cost. Phase 1 will be non-intrusive, less costly 
remedies such as signing, striping and flexible safe-hit posts which are easily implemented in 
the short-term. Phase 2 of the study will be somewhat intrusive and more costly than the 
Phase 1 improvements and will build upon those improvements. These are feasible for 
implementation in the mid-term range (three to five years) and may include but are not 
limited to bollards, minor signal equipment modifications, curb ramps, street lighting, and 
minor civil work. Phase 3, the most costly of all three phases, may include but are not limited 
to curb extensions, roundabouts, and curb or grade-separated bicycle facilities. All proposed 
improvements will be feasible with the hillside terrain, remain within the existing right-of-
way, and will not cause significant traffic impact. Each design will include a conceptual 
rendering, preliminary traffic impact analyses, cost estimate and estimated schedule.  
  
Most cities utilize consultants for major studies like this. Very rarely are they done in house, 
because of the additional resources and specialized expertise needed. Hayward 
Transportation staff would have to put other important projects on hold for 8 months in 
order to complete this type of analysis. In addition, the cost for the study fell within the price 
point that staff had anticipated prior to developing the project’s Request for Proposal. This is 
how much major corridor studies cost. The project has extensive data collection, multi-modal 

https://hayward.legistar.com/LegislationDetail.aspx?ID=3952684&GUID=17AAEB23-17EA-4687-96D7-925A6DF60F39


analysis, phased alternative development, preliminary design and cost estimates that will 
then allow us to seek funding for implementation. It’s a very detailed multi-faceted endeavor.  
  
The City’s traffic calming undertakings have historically been significantly underfunded which 
explains why these two budgets are comparable. However, this may not be a favorable 
comparison. For instance, the Downtown Specific Plan analysis cost near $1 million dollars. 
The Bike and Ped Update cost $340k, but it does not include phased development 
alternatives, preliminary design or cost estimates.  
 
This item is scheduled for discussion at the CIC on 5/29.  The Council could consider delaying 
this item until the 6/4 Council meeting, which would give the CIC an opportunity to discuss in 
more depth before a vote on the consultant agreement. 
 

Item # 9: PH 19-046 Gann Appropriations Limit for FY 2020 (Report from Finance Director Claussen) 

In the Gann Appropriations item, what is the meaning of the 
paragraph at the top of page 2 regarding excess funds? Does it 
apply to us? 

 

 
This is referring to any taxes that the City would collect that were over the adopted Gann 
Appropriations Limit.  If the City were to collect taxes of more than $329,169,966 in FY 2020 
they would be in excess of the City’s Gann Appropriations Limit.   
 
The City projects to collect $133,271,670 in revenues (also known as appropriations for this 
purpose) which are subject to the limit and does not expect to be in jeopardy appropriating 
proceeds in excess of the limit. 
 

 
Item # 10: PH 19-049 Public Hearing for the Proposed FY 2020 Operating Budgets for the City of Hayward, Hayward Redevelopment Successor Agency, and Hayward 
Housing Authority; and FY 2020 Capital Improvement Program Budget; and Approval of the FY 2020 Operating Budgets and Appropriations for FY 2020; Approval of the 
FY 2020 Capital Improvement Program Budget and Appropriations for FY 2020; Approval of the Hayward Redevelopment Successor Agency Budget; and Approval of the 
Hayward Housing Authority Budget 
 
 
What is the $73,410 adjustment for UAL that moved an expense 
from the GF to other funds? 
 
 
 
 
 
 
 

 
There was an adjustment made to the percentage that was originally used to calculate the UAL in 
the Fire Plan.  This adjustment resulted in a reduction in the expense in the General Fund of 
$73,410.    
 
Note 6 under the “All Other Funds Expense” on page 3 of 10 of the staff report is incorrect.  It 
should read “Transfer-Out correction – increase of $71,000”  This is a transfer out of the Hayward 
Executive Airport Enterprise Fund to the Airport Capital Fund.  
 
 

https://hayward.legistar.com/LegislationDetail.aspx?ID=3952688&GUID=67364225-89EC-4208-BF5A-B8D548BF99A2
https://hayward.legistar.com/LegislationDetail.aspx?ID=3952693&GUID=7C3FB881-BCFB-431E-862D-7916B6C6811B


 
 
The long range plan shows basically flat revenues for 
FY27.    Why?  Are we projecting a 2nd, mild recession to occur that 
year? 
 

 
 
Yes, the General Fund Long Range Financial Model is projecting an economic downturn in fiscal 
years 2021 & 2027. We will adjust as conditions dictate. 

 
1. I thought consensus was for two additional Measure C funded 

Maintenance Workers rather than 4? 
 
 
 
 
 
 
 
 
 
 
 
 
2. Does the CDBG resolution need to include all the newly 

allocated CDBG funding (including the amounts not in the CSC 
recommendations; i.e.: the full 1.5 million? 

 
 
 
 
 
 
 
 
 
 
 
 

3. Does the additional 4,000 for the band need to be in the Social 
services resolution? 

 
1. The Proposed FY 2020 Operating Budget (also referred to as Option 1) included 2 

Groundskeepers (2.0 FTE) in the Maintenance Services Department funded by the 
Measure C Fund detailed specifically on page 245 of the document.   

 
Additionally, as part of Option 3, an additional 2 Groundskeepers (2.0 FTE)  were brought 
to Council for consideration, funded by the General Fund.  While Council did not support 
the addition of 2 FTE in the General Fund, they seemed to potentially support adding 
them in Measure C.  This was not presented in a clear enough way for Council to provide 
clear direction.  
 
These two additions would combine to add a total of 4 FTE in the Measure C Fund.    
Staff recommends adding only the two positions (2.0 FTE: a Groundskeeper I & 
Groundskeeper II) of the four.  

 
2. It is included resolution 19-095 adopted by Council during the Community Agency 

Funding Public Hearing on May 14, 2019 and is specifically called out in that resolution 
with language that states: 

 
BE IT FURTHER RESOLVED that the City Council of Hayward hereby approves and 
appropriates the Community Development Block Grant funding allocations 
recommendations for Fiscal Year 2020 as shown in Exhibit B, in a total amount of 
$2,205,343, including $858,551 in recommended funds as part of the Community Agency 
Funding Process. 
 
The amounts appropriated by Council last week are included in total in the budget that is           
being presented for consideration of adoption tonight; however, there isn’t a need                      
to call these amounts out specifically in another resolution as they are appropriated by              
resolution 19-095 with specified intent. 

 
3. The $4,000 was not captured in the FY 2020 General Fund Community Funding 

Resolution included with the staff report for tonight’s adoption (Attachment VI).  The 
omission will be correct administratively as Council previously voted to adopt resolution 
19-094 for the  Arts & Music Funding Category provided during the FY 2020 Community 
Agency Funding Public Hearing held on May 14, 2019, which included this $4,000 for the 
Hayward Municipal Band.    



 

 
1. On the budget items, what caused the UAL and MSD payroll 

corrections? 
 
 
 
 
2. Did we discuss increasing RPPT threshold for general fund  

purposes to $10.5 Million? 
 
 
 
 
 
 
3. Finally, a minor change but needs to be done: In the financial 

policy chart on p,. 5 regarding capital replacement funds, the 
word should be "discrete" not "discreet" 

 
 

 
1. There was an adjustment made to the percentage that was originally used to calculate 

the UAL in the Fire Plan.  In the proposed budget there were a number of positions that 
were not allocated correctly in the original amounts received from the Maintenance 
Services Department.  Between the time Council received the Proposed FY 2020 
Operating Budget and now staff worked to correct these allocations.   
 

2. This was not discussed prior to tonight’s meeting with Council. The City’s previous RPTT 
rate was $4.50/$1,000 of assessed value and Council established a policy threshold that 
stated RPTT revenue in excess of $5.5 million annually would be treated as one time 
revenues.  The amount proposed by staff to establish as a new threshold is $10.5 million 
annually.  This amount was calculated by rounding the calculation of taking the 
incremental change from the old rate to the new rate (8.5/4.5=1.9) and taking that 
factor and multiplying it by the previously established annual threshold (1.9 x 
$5,500,000=10,450,000) up to $10,500,000.    

 
3. Noted.  Staff will make the change. 
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