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AGENDA QUESTIONS & ANSWERS 
MEETING DATE: March 23, 2021 

Item #2 CONS 21-139 Adopt Resolutions Authorizing the City Manager to Increase the Consultant and Construction Contracts for the 21st Century 
Library - Heritage Plaza Project and Appropriate Funds 
 
What happens to the library/plaza construction project if 
the additional funds are not approved? 

Funds have been requested for the following: 
 

1) Construction contract administrative change orders 
 
 TB Penick has subcontracted one hundred percent of the library construction activity.  If 
additional funding is not approved to pay for already authorized or authorized and 
identified future required change order work, TB Penick’s subcontractors will not perform 
the work which can cause additional delays.  A few examples of the additional required 
work: storm damaged replacement trees in the plaza; additional lights and guard rail at the 
garage stairway required for a state elevator inspection; and a battery back-up system for 
the window actuators that is required for smoke evacuation in the event of a fire 
emergency. 

2) Professional services 
 
 Noll + Tam Architects and their subconsultants have provided professional services 
much longer than the time allocated for construction support services.  If additional 
funding is not approved, the architect will not be available for activities such as response to 
questions about the design, final system inspections, or follow-up on LEED Platinum and 
Net Zero Energy certifications. 

3) Ongoing administrative costs, inspection, and testing 
 
 Construction support was anticipated for up to three years.  If additional funding is not 
approved, funding for additional construction support, inspection, and testing, will have to 
come from the General Fund. 

4) Anticipated legal services 
 
 While the City Attorney’s Office typically pays outside counsel legal costs out of its 
departmental budget, the anticipated legal costs related to the closeout of the Library 
Project would require an additional appropriation either to the Library Project budget or 
the City Attorney risk budget. 

http://hayward.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7180
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Item #6 PH 21-021 Hayward Master Fee Schedule: Adopt a Resolution Amending the Fiscal Year 2022 Master Fee Schedule (Report from Finance Director 
Claussen) 

Are we allowed to charge park fees on ADU's?  
 
 
 
 
 
Are any or all fees pro-rated on deed restricted affordable 
units? 
 
 
 
 
On page 7 of the Master Fee Schedule (page 124 of 189) - Is 
there a reason just Econ Dev and CSC are called out? 
Similarly, Library Commission is higher than both of these 
(page 42). Would it make sense to have a flat annual 
subscription fee for paper copies of any meeting agendas or 
minutes? (I'm assuming that's what these costs are 
indicating?) Do we need to articulate no charge for email 
subscription? 
 
Does page 8 need to remove the year in the statement 
about when the rental fees are due?  
 
 
Is it possible to update the language on Page 32?  
"Homes for the Mentally Impaired (7 or more Occupants)" 
Are we talking about Board and Care homes here? 
 
 
 
 

Yes, we are allowed to charge fees on ADUs, but they must be proportional to the size of the 
unit, which is why when we adopted the updated park impact fees, we assigned ADUs the zero 
bedroom rate fee regardless if the unit contains zero, 1 or 2 bedrooms.  This fee is only 
applicable to ADUs that are equal to or greater than 750 square feet, as State law prohibits 
impact fees on ADUs that are smaller. 
  
The updated park impact fee ordinance contains exemptions for any housing units that are 
designated affordable and deed restricted as such.  They either pay 1/2 the fee or they are 
completely exempt if part of a 100% affordable project is developed by a non-profit.   
 
 
 
There is no charge for email subscriptions.  While the City would like to minimize the 
distribution of paper copies,  we will work with departments to come up with a standardized 
subscription cost or a per page cost like utilized in the City Clerk’s Office. 
 
 
 
 
 
 
Yes, the year should be removed.  This was an oversight.  
 
 
 
“Homes for the Mentally Impaired (7 or more Occupants),” this can be removed and covered 
under 24-hour Community Care Facilities section, if revised by Council in the final 
recommended action.  
 
 
 
 

http://hayward.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7174
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Is the Mobile Fueling of hydrogen-fueled vehicles proposed 
to be added to page 33 different than item 17. Operational 
Permits on page 39? 
 
 
 
 
 
 
 
Lastly, are we charging people to be booked, cited, held, 
and/or transferred to Santa Rita? (pages 52-53) 
 
 

 
Items #1 and #2 are different types of permits.   

-  Item #1 - Mobile Hydrogen Fueling Operation – Falls under Fire Prevention’s annual 
required operational permits.  This is a new operational permit administered by Fire 
Prevention that was added to the last update to the California Fire Code.  Operating 
permits and their sections are tied to the language and the specific sections in the Fire 
Code.  These are also in the language in the Fire Prevention module that the City is 
purchasing with Energov.   

- Item #2 – Mobile Fueling Operation – Is under hazardous materials portion of the fees 
schedule and is not explicitly tied to the required operational permits in the Fire Code. 

 
We do not charge those fees to individuals; however, we do charge the fees to outside agencies 
who book with us. It is not done very often. 
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From: Kelly McAdoo
Sent: Monday, March 22, 2021 2:40 PM
To: Comcast; List-Mayor-Council
Subject: RE: Standing with AAPI community

Hi Barbara‐ 

The Council will be considering a resolution at tomorrow evening's Council meeting denouncing racism, Xenophobia, and 
Violence Against the Asian American and Pacific Islander Community.  Here is a link to the agenda item:  
https://hayward.legistar.com/LegislationDetail.aspx?ID=4859584&GUID=08583415‐A3AC‐44E9‐B4F7‐F1985FCE91D6 

And here is the link to the Council agenda, which explains how to log on and participate virtually in the meeting:  
https://hayward.legistar.com/MeetingDetail.aspx?ID=847542&GUID=F56F29AA‐F328‐42AB‐9554‐
123835E76869&Search= 

Please let me know if you have any other questions. 

Kelly 

Kelly McAdoo 
City Manager 
City of Hayward | 777 B Street | Hayward, CA 94541 
  Phone: 510.583.4305 | Fax: 510‐583‐3601 | * Email: kelly.mcadoo@hayward‐ca.gov 

‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Comcast 
Sent: Saturday, March 20, 2021 5:10 PM 
To: List‐Mayor‐Council <List‐Mayor‐Council@hayward‐ca.gov> 
Subject: Standing with AAPI community 

CAUTION:This is an external email. Do not click on links or open attachments unless you know the content is safe. 

Good afternoon, 

I wanted to know what the City of Hayward had planned to show solidarity with our Asian American Pacific Islander 
communities in Hayward. I was hoping to see a statement on your website to that affect, but didn’t notice one.  With the 
escalation of hate crimes against members of the AAPI community what is city council and the mayor’s plan? Will you go 
out to the many AAPI owned businesses to check in with them, reassure them that they can ask for assistance from local 
authorities or to just check in that they are in fact okay?  Perhaps you have already done so, and I applaud you for that.  
Is there a way that we as residents of Hayward could demonstrate our support of the community as well? 

Thank you for any ideas or plan you may already be contemplating. Perhaps post something on your website? 

Regards, 
Barbara Bishr
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From: Carl Gorringe 
Sent: Monday, March 22, 2021 11:14 PM
To: List-Mayor-Council
Cc: Jayanti Addleman
Subject: Master Fee Schedule (Agenda Item #6: PH 21-021)

CAUTION:This is an external email. Do not click on links or open attachments unless you know the content is safe. 

Dear Hayward City Council: 

This is in regards to Item #6 (PH 21‐021) Hayward Master Fee Schedule. Attachement VII, on PDF pages 47‐48 (printed 
pages 45‐46) section B "21st Century Library Meeting Room Fees". 

One of my goals when joining the Hayward Library Commission last year was my intention to help steer meeting room 
policies at the new library. A major factor with room policy is the fee schedule for room use. 

Since I just discovered this Fee Rate schedule after reading the agenda tonight, I haven't had the chance yet to discuss 
any of this with library staff or others on the Commission. So I am only speaking for myself right now. We have a 
Meeting Room Policy Review scheduled for June 21, 2021 on the Commission's Agenda. I was hoping to work on this 
issue sometime by then. 

During the 6 months that the new library was open, I was really disappointed to see the community rooms, classrooms, 
and makerspace closed and locked up during most of the day, not getting any use. I strongly feel that these spaces 
should be fully utilized. I'd like to see people using these rooms every hour of the day! 

I live in a townhouse neighborhood with a clubhouse room that would never get any use even prior to the pandemic. 
The reason is because my current HOA charges a fee ($50?) for every use. So it sits there, empty, only used for HOA 
board meetings. And yet the owners all pay for its upkeep through our monthly fees, like paying taxes. If there were no 
fee, we could host weekly game nights or potlucks and meet our neighbors! 

I tell this story because the situation is very similar to our library. We should be striving to fully utilize spaces paid for 
with our taxes. This means reducing and eliminating fees whenever possible. This is especially important for social 
equity, for those who cannot afford paying fees. Other uses of the library is free, why not also for the use of meeting 
spaces? 

I understand that the current "User Groups" classification is intended to determine priority, and does this by gradually 
increasing fees for lower‐prioritized groups. I think this is the wrong approach. 

The current Fee Rates eliminate fees for governmental agencies (A) and nonprofits co‐sponsored by the Library (B). I 
would like to see fees to be eliminated for ALL non‐profits, clubs, special interest groups, and other educational or 
charitable groups (C, D, & E), including those not officially granted by the IRS as a 501(c)3,4,6, as long as they are not 
making any profit from use of these rooms. 

If rooms get filled up, then we can use this classification still to prioritize some groups over others for scheduling, but we 
should not be basing that on what amount of fees to pay. 

What I do not want to see going forward, are rooms in the library remaining unused for most of the day, simply because 
people do not want (or can't) pay the fees to use them! 
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Since I haven't run this by library staff, I do not know yet how eliminating fees could reduce potential income. I hope we 
can find alternatives. 
 
Having these fees in place will make it difficult to rework the room policies to increase utilization. If this cannot be 
accomplished at this City Council meeting, I hope there is a possibility to append the Master Fee Schedule sometime 
again later this year. 
 
Thank You, 
 
Carl Gorringe 
Hayward Library Commissioner 
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