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AGENDA QUESTIONS & ANSWERS 
MEETING DATE: April 20, 2021 

Item #4 CONS 21-175: Approval of Final Map of Tract 8523 (Roof Garden Villas), a One-Lot Subdivision for Condominium Purposes at 26736 Hayward 
Avenue, to Allow the Construction of 8 Condominiums with Common Open Space Area and Related Site Improvements; Applicant/Owner: Wah Yat 
Holdings, Application No. 201801205 
Regarding agenda item 4, 26736 Hayward Avenue  
 
Would you please share the tentative tract map?  
 
Also, the resolution for this item states: 
“WHEREAS, the Subdivider has requested the Council approval of Final 
Tract Map 8523 before its required improvements are completed and has 
agreed to complete the  same within the time limits specified in an 
agreement with the city and post securities required therefor.”  
 
Would you please clarify what improvements have not been completed? 
 
 

The full tentative map submittal is 35 pages and too large to email.  The full 
document can be found here:   PD TMAP combined set.pdf 
  
The Subdivision Improvements include a new left turn pocket into the 
subdivision, removing the existing center median island, a storm drain extension 
to serve the development, new curb gutter and sidewalk along the project 
frontage, on-site water mains, sewer mains, and driveway to support the project.  
The State Map Act and our Municipal Code allow the Final Map to be recorded 
prior to the completion of improvements and it is common practice for 
developers to enter into a Subdivision Improvement Agreement to construct the 
improvements after the map is recorded.  The City issued rough grading and 
retaining wall permits in 2019 and the developer has started some of the on-site 
work under these permits. 
 

http://hayward.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7223
https://haywardca.sharepoint.com/:b:/s/External/PWET/EUUWwZql_3BLo9XXYP-S7ngBAXpaO-cofWKkNrHOJPDwRg


eCOMMENTS RECEIVED

Public Comment
& Item 9



PositionName: 

Jeannette Le 
Chevallier Oppose

eComments received for April 20, 2021 Hayward City Council Meeting: 

Item:

PUBLIC COMMENT

Comment:

As a 30 year resident of the Hayward Hills, I am pleased that 
the City is studying ways to improve the Hayward Blvd 
corridor. I support the addition of sidewalks and crossings. I 
STRONGLY oppose the reduction of traffic lanes in any 
sections of Hayward Blvd as well as the addition of traffic 
circles at Farm Hill and Bailey Ranch due to the nightmare 
scenario it would create during a emergency evacuation as 
well as day to day traffic congestion, especially near 
Stonebrae school.  

9. WS 21-018 Let's House Hayward! Strategic Plan: 
Review Update on Planning Process, Vision, Goals, 
and Priority Projects for the Let's House Hayward 
Homelessness Reduction Strategic Plan

Melissa Moore I support this project and the City of Hayward's "Let's 
House Hayward" and it's vision for the next 5 years. I have 
been on both sides of the issue, both lived experience and 
working as a service provider and believe that the work 
HomeBase with the collaboration from the City, service 
providers, LEO, and individuals with lived experience has 
evolved into a positive workable, sustainable and viable 
outcome for community and unhoused both. Its a win-win 
for all

Support

http://chng.it/LkQYZh2Kk9
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From: Rosio Almaguer 
Sent: Tuesday, April 20, 2021 8:12 PM
To: List-Mayor-Council
Subject: Support our Community's Healing

CAUTION:This is an external email. Do not click on links or open attachments unless you know the content is safe. 

Dear Mayor Halliday and City Council Members, 
I support the demands being made by the Hayward Community Coalition.  
As I’ve shared before, my partner and I are residents and homeowners in Hayward. Redistributing funds to 
support our community is imperative!  Resources allocated to policing our neighborhoods needs to be 
reallocated and invested in our communities, especially towards Black and Brown communities.  

We are homeowners and live in front of a gas station and a middle school that is next to it. Every day we see 
houseless community members in crisis and experiencing hunger. Our houseless community needs support 
more than ever. I do not want to put community member's lives at risk and therefore do not call 911 for 
support when there's a crisis situation. My family needs a mental health crisis response team we can call for 
support that is not part of HPD. We need a social service department that is compassionate and centers 
people's needs.  

I myself do not trust the Hayward police, since moving to Hayward, I have called the police twice (because I did 
not have any other option), both times Hayward PD dismissed my call and failed to make any report on the 
damage made to my home. I am a queer brown woman and when the police approached many of my 
neighbors, they ignored me and only spoke to our white neighbor. Police do not keep me and my family safe.  

I want to see action on the below actions: 

1. Fund a mental health crisis response team
2. Move Hayward's 911 call‐center away from the Police Department
3. Double the funds addressing homelessness & housing affordability
4. Create a Hayward social services department

Thank you, 
Rosio 

Pronouns: she/her/hers 

Rosio Almaguer-Andrade (she/her/ella) 
Purpose Driven | Non-Profit Leadership 

To help protect your privacy, 
Micro so ft Office prevented  
auto matic downlo ad o f this  
picture from the Internet.
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From: Sherman Lewis

Sent: Tuesday, April 20, 2021 9:42 PM
To: List-Mayor-Council; Jennifer Ott
Subject: public coment by email

CAUTION:This is an external email. Do not click on links or open attachments unless you know the content is safe. 

I was  hoping for zoom to have a share screen feature to show you some work I am doing on the Hope for the Quarry 
site plan. 
The site narrows down at the south end, where it is challenging to get the street and parking to serve a village center: 

You see a snip from my design CAD program with lot of measurements and lines to make things fit. 

I had to use a spreadsheet to figure it out. As it turned out there was room for a few more units because the street 
length needed for parking is less than the length for the units. Snip from xlsx: 
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--  
Sherman Lewis 



ITEM #9 WS 21-018

Let’s House Hayward! Strategic Plan: 
Review Update on Planning Process, 

Vision, Goals, and Priority Projects for 
the Let's House Hayward Homelessness 
Reduction Strategic Plan (Report from 

Assistant City Manager Ott)

PUBLIC COMMENTS
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From: robertbean
Sent: Saturday, April 17, 2021 12:56 PM
To: List-Mayor-Council
Subject: House Homeless - April 20, 2021 Workshop

CAUTION:This is an external email. Do not click on links or open attachments unless you know the content is safe. 

In your town hall on 'Let's House Hayward'; are you planning on housing previous renters and 
homeowners who lived in Hayward - or are you planning on housing transients that are squatting in 
hayward?  

On the local news it was noted that Hayward has become a unsafe place to visit because of the crime 
here.  Is homelessness causing the increase in Crime?    

Bob Bean, Hayward 



From: Mary Ann Higgs 
Sent: Saturday, April 17, 2021 8:58 AM
To: List-Mayor-Council
Subject: Comments: April 20, 2021 City Council Mtg. Agenda Item: WS 21-018

CAUTION:This is an external email. Do not click on links or open attachments unless you know the content is safe. 

Hello All, 
Hope everyone is well at this time. I am writing today regarding Item 9, WS 21‐018, Let’s House Hayward! 
Strategic Plan on the April 20, 2021 City Council meeting agenda. While I am pleased to see the City is taking 
action to address issues related to people experiencing homelessness, I have some thoughts about the plan 
being proposed. 

1. I would like to see the plan include details about the audience being targeted (families, people
experiencing substance abuse, families, people living this way by choice). ‐ As we all know, each
segment of the population experiencing homelessness needs a different approach. Who will benefit
from each of the solutions proposed.

2. The tier 1 programs identify $1M annually to expand the Winter Warming Centers to year round
operations. The tier 2 programs list a Safe Parking Site ($500K annually) and a Safe Camping Site (Cost
TBD). Might it be a better spend to take the $1M suggested for the year round operation of the
Warming Center and instead apply the money to the Safe Parking and Camping sites. Perhaps this can
actually be one physical location like urban campgrounds that accommodate both RVs and tents. By
applying the money to support people who are living in RVs or tents, does this provide the support
they need to continue in their jobs or get jobs and help a greater number of people on the road to
permanent housing?

3. While I think services are needed, I have questions about whether or not services, especially when
effective, might attract more people in need to Hayward to use those services. Meaning, when we
establish services, do people experiencing homelessness come from San Leandro, Union City, Fremont,
etc. to use these services? Is there a plan in place to track where people using the services come from
and if they are coming from neighboring cities/counties, do we have a way for those neighboring
cities/counties to help fund the services?

4. While the items listed on the plan all have potential, I have questions about how this will be funded. I
see the information listed about possible funding solutions, but it's clear that's not going to cover it.
We have all been living through the pandemic and everyone has had to make unexpected choices,
including the City and State. The City and State have made difficult choices to help people stay in their
homes, to help landlords cover costs, to support business. But all of those choices come with a price
tag that I suspect will eventually show up as a bill for taxpayers to pay. As we move through pandemic
recovery, people will be making different kinds of financial choices to meet basic needs. I don't think
asking citizens to contribute money to NEW programs is appropriate at this time.

Thanks for reading. Feel free to email me back if you have questions about any of my comments. 

Mary Ann Higgs 
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From: Glenn Kirby 
Sent: Tuesday, April 20, 2021 2:47 PM 
To: List‐Mayor‐Council <List‐Mayor‐Council@hayward‐ca.gov> 
Cc: Lacei Amodei 
Subject: Agenda Item 9 WS 21‐018 

Dear Mayor and Council Members, 

We appreciate the City providing this Let’s House Hayward process which encourages public participation and 
transparency.  We participated in the four virtual community forums and realize this is a five‐year plan, but the lessons 
of pandemic conditions need to be considered in shelter/housing solutions. The demographics of the homeless 
population is one of the key starting points for goals and projects. What works for the single male population, or the 
mentally stable, may not work for single women with children, for families, or substance abusers  

Please consider the following comments: 

Goal #1: Needs more specific new projects to reduce stigma in the community, such as requiring non‐profits to include 
this objective in their grant proposals, or strengthen measures to increase multi‐services response, (while reducing 
police presence), to homeless issues. 

Goa l#2: Projects need to target demographics of homeless. We strongly support using current funding (perhaps from 
Winter Warming Shelter $1M) for non‐congregate shelter through motel/hotel conversion, providing transitional 
housing in a safe, stable setting.  This project should be implemented in cooperation with Alameda County social 
services and community‐based non‐profit organizations, delivering dignified, diversified treatment and services. 

Goal #3: These projects can be the most impactful to achieve the Strategic Priority “Preserve, Protect, and Produce 
Housing”. If the City is to succeed in its commitment to “be a leader in ensuring an end to homelessness,” a substantial 
percentage of the homeless will need permanent housing to transition into. To achieve this goal requires the City 
Council to revise the Affordable Housing Codes; this revision could be completed this year.   We support identifying and 
REMOVING zoning barriers, and more importantly streamlining processes to increase the spectrum of housing stock in 

the low and very low‐income range. This action will not only provide increased opportunities for permanent housing, 

but also increase possibilities for home ownership. 

The Implementation of the Homeless Reduction Strategic Plan should be a reflection of the City of Hayward’s Vision 

and Heart.  

Respectfully,  

Ro Aguilar and Glenn Kirby 
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From: Sarah Taylor
Sent: Tuesday, April 20, 2021 7:43 PM
To: List-Mayor-Council
Subject: Public comment on Let’s House Hayward! Strategic Plan

CAUTION:This is an external email. Do not click on links or open attachments unless you know the content is safe. 

Dear Mayor Halliday and Councilmembers Wahab, Andrews, Lamnin, Márquez, Salinas, and Zermeño,  

I apologize for the lateness of this comment on the Let's House Hayward Strategic Plan update this evening. I want to say 
how pleased I am to see student‐specific housing noted as a Tier 2 Project in the plan.  

A 2017 survey of 770 Cal State East Bay students conducted by the CSU Basic Needs Initiative found that approximately 
18% of respondents experienced one or more nights of homelessness in the 12 months prior to the survey. Though 
more updated survey data is needed, during the 2020‐2021 academic year, our Pioneers for Hope program has received 
over 100 Care Reports noting that students were experiencing challenges related to housing. (Care Reports can be filed 
by faculty or staff who have concerns about a student that they believe the Care Team should address. The Care Team 
includes representative from Health and Counseling, Accessibility Services, Pioneers for Hope, Campus Police, and 
Administration.)  

I applaud the recent approval of the Transitional Youth Shelter, and pleased our campus may be able to refer some 
students there. However, the average age of students on our campus is 27, with a very wide range. We also have 
students who are parenting and need family housing.  

I have been collaborating with some colleagues and community partners (including Councilmember Lamnin) on this 
issue and would welcome the opportunity to continue working together to explore campus and community solutions. 

Thank you, 
Sarah Taylor 



ITEM #11 WS 21-021

City Council Retreat Follow Up: Further 
Discussion Regarding Council Referrals 
and Other Sections of the City Council 
Handbook (Report from City Manager 

McAdoo)

UPDATED ATTACHMENT IV
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ITEM #11 WS 21-021

City Council Retreat Follow Up: Further 
Discussion Regarding Council Referrals 
and Other Sections of the City Council 
Handbook (Report from City Manager 

McAdoo)

UPDATED ATTACHMENT VII
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Council Referral Process 
Survey
Thursday, April 15, 2021

Attachment VII
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Date Created: Friday, April 09, 2021

7
Total Responses

Complete Responses: 7
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Q2: Where would you prefer that the first discussion of Council 
referrals take place?
Answered: 7    Skipped: 0

Attachment VII
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Q4: Should Council referral votes be recorded in meeting
minutes?
Answered: 7    Skipped: 0

Attachment VII
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Q6: What form should Council referrals take?
Answered: 7    Skipped: 0
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Q8: Should a Council referral memo require more than one 
Councilmember signatory before being added to the agenda?
Answered: 7    Skipped: 0
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Page 6 of 11
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Q10: Should there be a cost/complexity threshold for when referrals are 
incorporated into the strategic planning or budget process?
Answered: 6    Skipped: 1

Attachment VII

Page 7 of 11



1. Name: Elisa Marquez Francisco Zermeño Barbara Halliday
2. Where would you prefer that the first
discussion of Council referrals take place?

Public section of closed session meetings
Regular City Council meetings XX XX

At the appropriate Committee meeting XX
3.Do you have more thoughts on where the
process should take place or would you like to
elaborate on your answer to where discussion of
Council referrals should occur?

I think it’s important to keep the public informed of topics under possible 
consideration. I would like the referral item to be brought forward during 
our 7 pm public meeting. A one page memo should be included and 
reference the appropriate Council Committee to further discuss and 
recommend details of the said referral.  A public vote should occur on 
whether or not to advance the referral. I’m open to the idea of having one 
to two additional council members sign on as co-authors of the referral. 
Public comments should remain to 2 min as to whether or not the council 
should support the referral. There should also be a firm deadline of receipt 
of referrals to be included in agenda packet if the deadline is not met, the 
referral can be considered at a later date. 

Should be an open discussion with input by all. If the referral does not relate to a specific Council 
committee, think it should be made verbally by the 
referring CM under the referral section of the 
agenda.

4. Should Council referral votes be recorded in
meeting minutes?

Yes XX XX XX
No

5. Do you have more thoughts on recording
Council referral votes or would you like to
elaborate on your answer to Question 4?

We should take a formal vote. The previous 4 nods where also recorded. The verbal referral should be voted on after it is 
moved by the referring CM unless the motion does 
not receive a second.

6. What form should Council referrals take?
Verbal request XX XX

Brief memo (2 pages or less) XX
Whitepaper/policy brief (longer than memo, cited, 

etc.)
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1. Name: Elisa Marquez Francisco Zermeño Barbara Halliday
7. Do you have more thoughts on the form
Council referrals should take or would you like to
elaborate on your answer to Question 6?

Please see response in question #3. Verbal request is my preference, but will along with 
a ONE page memo.

Discussion should be limited to brief questions 
from CMs. We would probably have to take public 
comments, although they should be limited as they 
are in the current process.

8. Should a Council referral memo require more
than one Councilmember signatory before being
added to the agenda?

Yes XX XX
No XX

9. If yes, how many Councilmembers should sign
a memo before it can be agendized?

2-3 Three is a good number. I answered no, but if we do require more than one 
CM, it should be limited to 2 CMs total so as to 
minimize potential Brown Act violations.

10. Should there be a cost/complexity threshold
for when referrals are incorporated into the
strategic planning or budget process?

Yes Yes

Yes XX XX
No XX

11. Do you have more thoughts on when a
referral belongs in the Council's annual planning
and priority-setting processes or would you like
to elaborate on your answer to Question 8?

Referrals should align with enhancing strategic road map goals to allow for 
emerging needs.

Yes. If we have no funds, we should not be 
requesting anything. 

While there should not be a threshold, the staff 
report when the item is brought back should 
include an analysis of the financial and staff 
resources that would be needed to proceed. 

12. Is there anything else you would like to share
with staff and your colleagues regarding changes 
to the Council referral process?

I’d like to see us pilot the new approach for 6-9 months to assess if it’s 
working for the majority of council members.

Not at the moment. Let's see what comes up 
during discussion. Thank you. 

I would prefer to revert to our former practice on 
referrals with the exceptions that the referrals 
should be made during an open Council Meeting 
under a regularly agendized  Referral item, and the 
Council vote should be by roll call and recorded in 
the minutes.
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1. Name:
2. Where would you prefer that the first
discussion of Council referrals take place?

Public section of closed session meetings
Regular City Council meetings

At the appropriate Committee meeting
3.Do you have more thoughts on where the
process should take place or would you like to
elaborate on your answer to where discussion of
Council referrals should occur?

4. Should Council referral votes be recorded in
meeting minutes?

Yes
No

5. Do you have more thoughts on recording
Council referral votes or would you like to
elaborate on your answer to Question 4?

6. What form should Council referrals take?
Verbal request

Brief memo (2 pages or less)
Whitepaper/policy brief (longer than memo, cited, 

etc.)

Sara Lamnin Angela Andrews Aisha Wahab Mark Salinas

XX
XX

XX XX
Ideally, referrals are incorporated into the normal 
business of the Council/City. For example, new 
initiatives are brought up during strategic planning. 
Expansions/redirections of existing efforts are 
brought up during related agenda items in a 
Council Meeting or during Committee Meetings or 
at Regional Bodies. Ideas are explored during 1:1 
meetings with CAO's. Items that cannot be handled 
in one of these ways, should be brought up in the 
appropriate Committee by the interested 
Committee Member.    If the Council Member is not 
on that Committee could they submit an item to a 
committee for consideration? I'm guessing this

I’m fine with city council as well. Due to brown act I 
can’t gather info from more than 2 and it’s difficult 
to plan or make sure the idea is out there and I 
would like everyone’s input.

- the policy proposal must be public and voted on - 
with a record - that was the whole problem of the 
original process 

Referrals ought to start in the appropriate 
committee.

XX XX XX XX

Transparency is important. Referrals (must be 
tracked) - everyone has a platform to deliver on - it 
is a political position. Votes must be accounted for - 
that is the position of leadership. This is a public 
office with a public record on items. Equity matters - 
one person -even on council should be able to raise 
an issue - the vote from all allows it to be killed or 
passed. 

XX XX XX
XX
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1. Name:
7. Do you have more thoughts on the form
Council referrals should take or would you like to
elaborate on your answer to Question 6?

8. Should a Council referral memo require more
than one Councilmember signatory before being
added to the agenda?

Yes
No

9. If yes, how many Councilmembers should sign
a memo before it can be agendized?

10. Should there be a cost/complexity threshold
for when referrals are incorporated into the
strategic planning or budget process?

Yes
No

11. Do you have more thoughts on when a
referral belongs in the Council's annual planning
and priority-setting processes or would you like
to elaborate on your answer to Question 8?

12. Is there anything else you would like to share
with staff and your colleagues regarding changes 
to the Council referral process?

Sara Lamnin Angela Andrews Aisha Wahab Mark Salinas
Two pages seems about right, generally, however, 
what I am most concerned with is the clarity of the 
idea. What will change must be articulated. What is 
the problem that is proposed to be solved? Why is 
this answer the suggested solution to that 
problem? How would it be funded? Staffed? In 
what way is this need not already addressed in the 
myriad things we are already doing? What does 
this item take precedence over and why? Or, What 
is suggested to stop so that this suggestion can 
happen? Does this item address the root cause of 
the problem? 

I think it can be short or long. I think including the 
concept, links, other briefings is useful - so I'm open 
to a written concept. Verbal creates a lot of 
misunderstandings - as this was also a part of the 
original process that was the problem. 

A well thought out policy brief explaining problem, 
scope of problem, historical attempts to solve the 
problems, alignment to priorities, and the proposed 
referral.  Just a thought

XX XX XX
XX

If an item is coming to a committee, then, I think 
only one can bring it forward? If we are resuming 
the former process, then three is needed. If the 
worksession idea is utilized, one can bring the idea, 
four would be needed for it to move forward in any 
way.

2 1 - no other city requires multiple people - the vote 
is democratic. 

3

Yes Yes

XX XX (Skipped) XX

If it requires substantial staff time and/or funds to 
implement 

As with public comment all ideas should be heard. 
Staff can provide a recommendation of what falls 
off if it’s not part of the strategic plan

I think referrals should be at any time of the year. 
The cost should come back in the staff report. But I 
don't want staff/cost to limit policy proposals. This 
can and should be discussed but based on timing 
not disqualification of the policy proposal. 

I feel strongly that we need to evaluate the goal of 
the referral process as a starting place. If the goal is 
political gain, then we leave the process as it is 
now. If the process is to have an avenue to address 
or to get ahead of emerging needs in the 
community, then we need a process that allows 
ideas to be vetted by Council before we expend 
resources. 

-I want it to be an easy process for everyone. Most 
importantly, it must be public, transparent, and 
recorded - but also well-thought out. Policy work is
difficult and not always popular or a simple topic 
but to get good work done, we have to be the 
leaders to move on difficult decisions. You always 
have a vote for or against a topic. 
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