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CITY OF HAYWARD - CITY COUNCIL STRATEGIC PLANNING RETREAT  2023    

            

WHEN: March 9, 2023, 4:30 - 9:30 

WHERE: Conference Room 2A 

WHO: City of Hayward City Council Members; Executive Team, CivicMakers 

Purpose & Outcomes 

● Align on vision and priorities 
● Discuss and prioritize projects considering inputs from the pre-meeting survey and 

Council interviews 
● Create a new draft Strategic Roadmap for FY 2023/24 - 2025/26 

High Level Agenda 

0 Public Comment (30 mins) 
 

4:30 - 5:00 p.m. 

1 Agenda, Purpose & Objectives (30 mins) 
Working dinner beginning at 5:00 

5:00  - 5:30 p.m. 

2 Vision & Priorities Discussion (50 mins) 
Review council and staff input, discussion 5:30  - 6:20 p.m. 

 BREAK  6:20 - 6:30 p.m. 

3 Projects Discussion Part 1: Priority Areas 1 - 3 (75 mins) 
Review council and staff input, discussion, prioritization. 

6:30  - 7:45 p.m. 

 BREAK 7:45 - 8:00  p.m. 

 Projects Discussion Part 2: Priority Areas 4 - 6 (75 mins)  
Review council and staff input, discussion, prioritization. 

8:00 - 9:15 p.m. 

4 Wrap Up & Next Steps (15 mins)  9:15 - 9:30 p.m. 

 
 


