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FY 2018

GRAND TOTAL - ALL CATEGORIES*

Jobs, Infrastructure & Econ. Development Grants

Social Services Grants

Arts & Music Grants

TOTAL GRANTS TO COMMUNITY AGENCIES*

City-Operated Services (Housing Rehabilitation
Program, Family Education Program)

HUD required fair housing activities

Total City-operated services and HUD
required fair housing*

$1,408,996

$315,233

$450,000

$81,995

$847,228

$510,768

$51,000

$561,768

551,000

1‘9/
= ALY

$510,768
36%

$847,228
60%

® Community
Agencies

m City-Operated
Services

m HUD Fair
Housing

*All amounts shown are estimates and are subject to change depending on final FY 2018 funding availability as appropriated by Council and/or Congress HAYWARD



FY 2016 - FY 2018

Funding Availability by Category
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*FY 2018 amounts shown are estimates and are subject to change depending on final FY 2018 funding availability as appropriated by Council and/or Congress ~ HAYWARD




BY CATEGORY - FY 2018~

$81,955

$450,000 $335.000

ARTS m INFRASTRUCTURE & ECON DEV = SERVICES H

*All amounts shown are estimates and are subject to change depending on final FY 2018 funding availability as appropriated by Council and/or Congress HAYWARD




ARTS & MUSIC - FY 2018*

Arts & Music
by Subcategory

$81,955

Visual Arts
Music Performance

B Youth Enrichment & Education

*All amounts shown are estimates and are subject to change depending on final FY 2018 funding availability as appropriated by Council and/or Congress HAYWARD




JOBS, INFRASTRUCTURE & ECON. DEV. - FY 2018*

Jobs, Infrastructure, Economic Development
by Subcategory

$335,000

® Facility Improvements/Acquisition
Economic Development /Jobs

*All amounts shown are estimates and are subject to change depending on final FY 2018 funding availability as appropriated by Council and/or Congress HAYWARD




SERVICES - FY 2018*

Food Access
12% - $55,000

Housing & Homelessness
34% -$152,000

Services by
Subcategory

$450,000

Children, Youth & Family
21% - $93,000

Health & Wellness
5% - $20,000

Information & Referral
8% - $38,000

Legal Services
11% - $50,000

Seniors & Differently Abled
9% - $42,000

*All amounts shown are estimates and are subject to change depending on final FY 2018 funding availability as appropriated by Council and/or Congress

HAYWARD




Commissioners

" Todd Davis

=" Diane Fagalde

" Lisa Glover-Gardin

® Saira Guzman

" Antonio Isais

" Janet Kassouf

= Kingsley Macmadu

" Julie Roche

m[. Elizabeth Samayoa
m Rachel Zargar

Chairpersons

= Ray Bonilla Jr. - (Chair)

m Crystal Araujo - (Vice-Chair)

®" Neha Balram - (Parliamentarian)

® Linda Moore - (Services Committee)

" Arzo Mehdavi - (Infrastructure Chair)

H

HAYWARD



Commission funding deliberations
Arts & Music applicant interviews
Services applicant interviews

Jobs/Infrastructure/ED applicant interviews

Individual reading and evaluation of applications

16 30 3 1440
5 240 1 1200
5 810 1 4050
3 180 1 540

16 10 36 5760

Minutes served 12990



RECOMMENDATIONS
FISCAL YEAR 2018 H

HAYWARD




FISCAL COORDINATOR

PROPOSAL
Arts & Music Fiscal Coordination

Fiscal Coordinators may use up to 10% of sub-recipients’
grant awards for grant management and administration.
Hayward Area Historical Society is the lead organization on
the collaborative Arts and Music application ($81,955 total),
and will assume fiscal coordinator responsibilities for seven
sub-recipient projects.

RECIPIENT: HAYWARD AREA HISTORICAL SOCIETY

RECOMMENDED
FY 2018 AWARD:

$8.195

H

HAYWARD



PROPOSAL

Art Galleries and Art Education Programs RECOMMENDED
FY 2018 AWARD:

Agency will provide art education programs and operate five art s 1 8' 1 3 4
galleries in Hayward:

Foothill Gallery

John O’Lague Galleria

Chamber of Commerce

Hayward Senior Center

Alameda County Law Library Gallery

S

SUB-RECIPIENT: HAYWARD ARTS COUNCIL H

HEYWARD



PROPOSAL
Art Gallery and Art Education Programs

Agency will provide visual and performing art exhibitions and
educational programs that reflect the diversity of Hayward and
the surrounding areas. Agency will offer a range of free exhibits
and low cost ancillary education programs that bring art to the
community, and inviting the public into the gallery through
interesting and affordable programs.

SUB-RECIPIENT: SUN GALLERY

RECOMMENDED
FY 2018 AWARD:

$30,195

H

HAYWARD



MUSICAL PERFORMANCE

PROPOSAL
Band and Orchestra Festival

Agency will partner with Hayward Unified School District music
teachers to offer the the Hayward Band and Orchestra Festival
program in Hayward high schools, middle schools, and
elementary schools. The program assembles instrumental music
students to practice and perform orchestral music under the
guidance and instruction of conductors and music educators.

SUB-RECIPIENT: HAYWARD ARTS COUNCIL

RECOMMENDED
FY 2018 AWARD:

$8.140

H

HAYWARD



MUSICAL PERFORMANCE

PROPOSAL

Public Music Performances RECOMMENDED
FY 2018 AWARD:

Agency will provide five free Sunday concerts in Memorial Park s 1 5 'ooo
during the summer months of 2017. Agency’s 40 member

musical group is comprised of professional musicians. Agency’s
performances will include Classical, Popular, Big Band, Jazz, Rock,
Musicals, Latin, and Contemporary music genres. Agency will
perform a range of musical selections from the early 1700's to
the present day.

SUB-RECIPIENT: HAYWARD MUNICIPAL BAND H

HAYWARD



MUSIC EDUCATION

PROPOSAL
Music is Fun! Program

Agency will partner with Hayward schools to offer interactive
“Music is Fun! Educational Elementary School Assembly
Program”. The program provides accessible classical music with a
question-answer opportunity and features in-depth exploration
and learning about each instrument's unique acoustical profile.

SUB-RECIPIENT: PACIFIC CHAMBER SYMPHONY

RECOMMENDED
FY 2018 AWARD:

$6.898

H

HEYWARD



MUSIC EDUCATION

PROPOSAL

Scholarships for Youth Orchestral Musicians RECOMMENDED
FY 2018 AWARD:

Agency will provide scholarships for Hayward youth orchestral s 3 ” 62 8
musicians to participate in the Youth Orchestra of Southern

Alameda County (YOSAC). Scholarships provide Hayward youth
musicians needed access to gain exposure to more orchestral
literature and to practice and participate in a large orchestral
setting that includes students from surrounding cities

SUB-RECIPIENT: YOUTH ORCHESTRA OF SO. ALAMEDA COUNTY H

HAYWARD
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FISCAL YEAR 2018
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HAYWARD




EMPLOYMENT DEVELOPMENT

PROPOSAL

Child Care Business Development and Training RECOMMENDED
FY 2018 AWARD:

Agency will recruit, train, and assist six low income Hayward s 3 o, ooo

residents to start their own family child care businesses. Support
will include assisting residents to successfully apply for family
child care (FCC) licenses required to start their businesses.
Program also includes ongoing training and support to six
existing FCC providers.

RECIPIENT: COMMUNITY CHILD CARE COUNCIL (4-C’S) H

HAYWARD



EMPLOYMENT DEVELOPMENT

PROPOSAL

Homeless Employment Program RECOMMENDED
FY 2018 AWARD:

Agency will provide employment training and job placement for s 90' ooo
homeless and formerly homeless individuals. Program provides

team volunteer work experience, case management and job
search skills classes. Participants work in teams to build
confidence and job-readiness in preparation for transitioning to
permanent, stable employment.

RECIPIENT: DOWNTOWN STREETS TEAM, INC. H

HAYWARD



EMPLOYMENT DEVELOPMENT

PROPOSAL
Youth Employment Training

Agency will provide computer repair training and follow-up job
placement services to twenty-four high-risk, low-income
Hayward youth. Training and certification courses extend three
months, followed by job placement creating stable employment
through the development of marketable job skills.

RECIPIENT: ELEVATING SOULCIETY

RECOMMENDED
FY 2018 AWARD:

$40,000

H

HAYWARD



COMMUNITY FACILITY INFRASTRUCTURE

PROPOSAL

Facility Roof Replacement RECOMMENDED
FY 2018 AWARD:

Agency proposes to replace major system infrastructure of their s 2 o'ooo
primary service delivery facility site on A Street in Hayward.

Agency is a peer-based resource organization that advocates
and provides resources for people who are differently abled, in
particular person with mobility challenges, to improve their lives
and make communities fully accessible.

RECIPIENT: COMMUNITY RESOURCES FOR INDEPENDENT LIVING H

HAYWARD



COMMUNITY FACILITY INFRASTRUCTURE

PROPOSAL

Perimeter Fence and Retaining Wall RECOMMENDED
FY 2018 AWARD:

Agency proposes to replace major system infrastructure at their s 5 5 . 2 3 3
primary service delivery facility site on Calaroga Avenue in

Hayward. Proposed infrastructure project includes replacement
of a deteriorated perimeter security fence and construction of a
retaining wall. Agency is a full service hospital and emergency
room the provides indigent care to low income residents.

RECIPIENT: ST. ROSE HOSPITAL FOUNDATION H

HAYWARD



INFRASTRUCTURE - HOUSING FOR THE HOMELESS

PROPOSAL
Homeless Housing Development Project

Agency will conduct predevelopment activities to construct 52 units of
new permanent supportive housing for homeless persons. Project
includes 28 units of individual complete 'tiny homes' of approximately
200sf each, and 24 units of shared housing grouped in four single-
story factory built single family homes with six bedrooms and two
bathrooms each. Proposed project location is approximately 1.9 acres
of property on Depot Road currently owned by a local non-profit
organization which operates a drug rehabilitation center on the site.

RECIPIENT: ABODE SERVICES

RECOMMENDED
FY 2018 AWARD:

$80,000

H

HAYWARD
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HAYWARD




CHILDREN AT RISK

PROPOSAL

Hayward Child Abuse Intervention RECOMMENDED
FY 2018 AWARD:

Agency will conduct 110 forensic interviews with Hayward victims s 2 0' ooo
of abuse including toddlers, children, teens, and adults with

developmental disabilities, for evidence in court proceedings.
Agency will provide related support to 75 caregivers. Agency will
provide support to victims and witnesses of sexual and physical
abuse and their families. Agency will facilitate and participate in
multi-agency responses to abuse.

RECIPIENT: CHILD ABUSE, LISTENING, INTERVIEWING, AND
COORDINATION CENTER. (CALICO)

H&YWARD



FOOD ACCESS

PROPOSAL

Food Scholarships for Seven Food Pantries RECOMMENDED
FY 2018 AWARD:

Agency will provide “food scholarships” to Hayward food pantries and $4o'ooo
shelters the serve low-income Hayward residents. The Food Bank

leverages food purchases by providing $6 worth of food for every $1 of
“food scholarship” spent. Scholarships will be offered to the following
Hayward member agencies:

» Bridge of Faith Church « Building Opportunity for Self Sufficiency e
Christ Center Missionary « Magnolia Women ¢ Salvation Army « South
Hayward Parish ¢ United Smith Memorial

RECIPIENT: ALAMEDA COUNTY COMMUNITY FOOD BANK H

HAYWARD



FOOD ACCESS

PROPOSAL
Operational Support - Food Pantry

Agency will provide healthy food access to low-income Hayward
residents through food pantry grocery distribution twice per
week. Agency will provide general outreach and support to low-
income Hayward residents and the homeless community.

RECIPIENT: SOUTH HAYWARD PARISH

RECOMMENDED
FY 2018 AWARD:

$15,000

H

HAYWARD



HOUSING AND HOMELESSNESS

PROPOSAL

Permanent Supportive Housing for Homeless RECOMMENDED
FY 2018 AWARD:

Agency will permanently house eight chronically homeless Hayward s 3 8' ooo

residents and provide supportive services to treat underlying causes of
homelessness including mental illness, substance use, post traumatic
stress, and other issues. Agency will provide outreach to homeless
Hayward residents who have been identified as "high need, high
impact” by police and emergency services including Hayward Police,
Hayward Fire, and jurisdictional staff.

RECIPIENT: ABODE SERVICES H

HAYWARD



HOUSING AND HOMELESSNESS

PROPOSAL

Family Homeless Shelter Services RECOMMENDED
FY 2018 AWARD:

Agency will operate a 22-bed emergency shelter for homeless s 3 8' ooo
families with children in Hayward. Service location is the Les

Marquis House. The locations serves 35-40 homeless families
annually. Agency will also provide families assistance with
permanent housing, children’s enrichment programs, parenting
classes, and case management to increase client income
sources.

RECIPIENT: FAMILY EMERGENCY SHELTER COALITION H

HXYWARD



HOUSING AND HOMELESSNESS

PROPOSAL
Shelter for Victims of Domestic Violence

Agency will operate an emergency shelter for homeless women
and children who are survivors of domestic violence or human
trafficking. Primary service site is a secure undisclosed Hayward
location to protect victims. Agency will also provide wrap
around services to support clients’ transition back to
permanent, safe housing.

RECIPIENT: RUBY’S PLACE

RECOMMENDED
FY 2018 AWARD:

$38,000

H

HAYWARD



HOUSING AND HOMELESSNESS

PROPOSAL
Tenants’ Rights Services

Agency will provide legal services in defense of low-income
Hayward tenants’ rights and will prioritize actions against
landlords who engage in lawful treatment of tenants. Agency will
provide community outreach to educate and encourage tenants
to come forward and report unlawful treatment by landlords.
Agency will provide general legal support services to 105
Hayward households.

RECIPIENT: CENTRO LEGAL DE LA RAZA

RECOMMENDED
FY 2018 AWARD:

$38,000

H

HAYWARD



YOUTH DEVELOPMENT

PROPOSAL
Youth Summer Day Camp

Agency will provide 10 weeks of summer day camp for low-
income Hayward children in grades pre-K through high school.
Program will provide recreational and educational activities to
encourage children to learn, grow and thrive in the summer
months. Agency will provide childcare assistance to low-income
families enrolled in program.

RECIPIENT: EDEN AREA YMCA

RECOMMENDED
FY 2018 AWARD:

$15,000

H

HAYWARD



YOUTH DEVELOPMENT

PROPOSAL

Health Career Training Program RECOMMENDED
FY 2018 AWARD:

Agency will provide low-income Hayward students hands-on s 1 8'000
exposure to health care careers through internships, workshops, and

field trips. Program will provide academic enrichment and college
preparation, as well as an individualized plan to education and
career services. Program will provide wellness support and
counseling services in addition to youth leadership development
opportunities.

RECIPIENT: ST. ROSE HOSPITAL FOUNDATION - FACES FOR THE H
FUTURE

HAYWARD



YOUTH DEVELOPMENT

PROPOSAL
LGBTQ youth counseling & intervention

Agency will provide counseling and crisis intervention services to
LGBTQ Hayward youth. Program will partner with Hayward schools
to provide general in-school training and support to Hayward
students on related issues including bullying, sensitivity and
awareness. Program will provide individualized intervention services
to Hayward LGBTQ youth in crisis.

RECIPIENT: HORIZON SERVICES, INC.

RECOMMENDED
FY 2018 AWARD:

$30,000

H

HAYWARD



YOUTH DEVELOPMENT

PROPOSAL

GED basic skills preparation RECOMMENDED
FY 2018 AWARD:

Agency will provide a General Educational Development (GED) basic s 1 o'ooc
skills preparation and certification training series to 86 low-income

Hayward youth. Training series will provide all required tutoring

services, licensing and materials to support basic skills deficient

youth to earn GED certification.

RECIPIENT: YOUTH ENRICHMENT SERVICES (YES) H

HXYWARD



INFORMATION AND REFERRAL

PROPOSAL
2-1-1 Call Line and Communication System

Agency will operate a free, multilingual phone line (2-1-1) that
provides quality information and referral services to Hayward
residents who are seeking assistance from and referral to health,
housing and human services. Service is available 24/7 to all callers
regardless of income or jurisdiction of residence County wide.

RECIPIENT: EDEN INFORMATION AND REFERRAL

RECOMMENDED
FY 2018 AWARD:

$38,000

H

HAYWARD



LEGAL SUPPORT

PROPOSAL
Violence Prevention and Legal Services

Agency will provide legal services to enable Hayward families to
leave domestic violence situations without becoming homeless or
experiencing further injury. Program will provide direct legal
assistance to 65 families, including assistance obtaining court orders
for 12 individuals, housing services to 10 individuals, and service
referrals to 100 victims of domestic violence. Agency will expand
services in Hayward specifically.

RECIPIENT: FAMILY VIOLENCE LAW CENTER

RECOMMENDED
FY 2018 AWARD:

$40,000

H

HAYWARD



LEGAL SUPPORT

PROPOSAL

Legal Services for Immigrants RECOMMENDED
FY 2018 AWARD:

Agency will provide legal services and perform educational s 1 o'ooo
workshops for low-income Hayward residents who are immigrants.

Program will provide assistance navigating applications for
citizenship, permanent residency, work authorization, and family
based immigration. Agency will provide support seeking visas for

Hayward residents who are survivors of crime and domestic
violence.

RECIPIENT: INTERNATIONAL INSTITUTE OF THE BAY AREA H

HAYWARD



SENIORS & THE DIFFERENTLY ABLED

PROPOSAL
Congregate Meal Program for Seniors

Agency will provide a Senior Nutrition Program at six meal sites in
Hayward. Program will serve healthy lunches to low-income senior
Hayward residents ages 60 and over in safe, clean and welcoming
congregate meal settings. Agency will use awarded funding to
purchase the food used to prepare the meals.

RECIPIENT: SPECTRUM COMMUNITY SERVICES

RECOMMENDED
FY 2018 AWARD:

$22,000

H

HAYWARD



SENIORS & THE DIFFERENTLY ABLED

PROPOSAL

Legal and Housing Services for Seniors RECOMMENDED
FY 2018 AWARD:

Agency will provide legal assistance to low-income seniors (age 60) s 2 0,000
who live in Hayward. Program will assist Hayward seniors with legal

issues pertaining to elder abuse, guardianship of minor children,
public benefits, immigration, health law, housing and property
related concerns, and other legal areas.

RECIPIENT: LEGAL ASSISTANCE FOR SENIORS H

HAYWARD



HEALTH AND WELLNESS

PROPOSAL
Positive Lifestyle - Mental Health Counseling

Agency will provide school based mental health services and
support to low-income Hayward youth and families for treatment of
mental and psychological health issues including family health and
wellness, post-partum depression, and counseling for healthy
relationships. Program will provide services to 400 individuals.

RECIPIENT: TIBURCIO VASQUEZ HEALTH CENTER

RECOMMENDED
FY 2018 AWARD:

$10,000

H

HAYWARD



HEALTH AND WELLNESS

PROPOSAL
HIV Early Intervention Program

Agency will provide early intervention services to HIV-positive
Hayward residents who are newly diagnosed or out-of-care for over
six months. Program will provide health counseling and referrals to
support residents and improve long term health outcomes with HIV.

RECIPIENT: TRI-CITY HEALTH CENTER

RECOMMENDED
FY 2018 AWARD:

$10,000

H

HAYWARD



« May 2, 2017: Public hearing. Adoption

of FY 2018 Community Agency Funding
Recommendations.

HAYWARD

May 23, 2017: Joint work session.
Council + CSC committee to set
priorities for FY 2019 funding.






