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The South Hayward/Hayward Promise Neighborhood (SH/HPN) Initiative is funded under the United 

States Department of Education's Promise Neighborhood Initiative. California State University, East Bay 

(CSU EB) is the grantee and lead agency for the SH/HPN Initiative, working to implement the initiative in 

collaboration with 10 partners as Sub-recipients. SH/HPN is a place-based collaborative partnership 

working to ensure educational success and a safe, healthy, thriving community for all living in Hayward 

Following are the specific roles and responsibilities agreed to by CSU East Bay and City of Hayward. 

2. Deliverables

In order for HPN to achieve its results and move the indicators, City of Hayward_accepts and agrees that 

continued HPN funding is dependent on meeting the deliverables stated below for its 

solutions/strategies. In addition, CSUEB and all HPN partners, including City of Hayward, accept and 

agree that continued HPN funding is dependent on the solutions/strategies, identified as Deliverables, 

making the impact that will move the SH/HPN Indicators towards achieving the results as defined by the 

U.S. Department of Education. 

a. Data Gathering/Analysis/Use
i. Appoint a Partner Project Manager and Partner Data Manager

ii. Gather and submit all required SH/HPN data, working with CSU East Bay for the

following SH/HPN data systems and requirements: Annual Performance Report

(APR), Ad Hoc Report, Promise Neighborhood Score Card and Salesforce.

iii. Work with Network Partners to analyze collected data and participate in the

Results Based Accountability process to determine the impact of

solutions/strategies on moving the indicators.

b. SH/HPN Implementation Team

Partner Project Manager will attend all meetings of the Implementation Team. Designees

are only to be sent in rare occasions when unforeseen circumstances prevent the Partner

Project Manager. Minutes of these meetings will be distributed in a timely manner.

c. SH/HPN Networks

At least one representative from City of Hayward will attend meetings of the Early Learning

Network, the Cradle to Career Education Reform Network (C2CERN) or the Neighborhood

Health and Empowerment Network based on the solutions the Sub-recipient is delivering.

d. Other SH/HPN Meetings

Representatives from City of Hayward will attend other SH/HPN meetings as needed when

invited by the SH/HPN Executive Director.

1 

ATTACHMENT IV




































