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Working Agenda  

Hayward City Council Retreat 

Facilitated by Staff and CivicMakers 

May 11, 2019 

  

Purpose 

• Acknowledge and understand Council and staff accomplishments since the adoption of 

2017-2019 Strategic Initiatives Two-Year Action Plan   

• Review key learnings from recent resident and staff surveys and work prioritization sprints 

• Discuss a 3- to 5-year vision, priority areas, and supporting projects 

 

Outcomes 

• Establish shared understanding of progress and lessons learned since the adoption of 2017-

2019 Strategic Initiatives and other special projects, as well as of current internal and 

external opportunities and challenges 

• Begin to create a shared working model of an ideal, yet still realistic picture of the City in 3- 

to 5-years 

• Create a draft list of priority areas and supporting projects needed to accomplish your vision 

for next 3- to 5-years  

• Decide on next steps about how to use and build on the vision and priority area feedback 

 

Agenda 

No.  Time Item 

1.  9:00 – 9:15  Welcome & Introductions 

    

  Looking Back 

2.  9:15 – 10:15  Strategic Accomplishments & Outstanding Items 

  

Council: Did we miss any accomplishments? What key efforts are still 

outstanding and of priority to Council with respect to the Strategic Initiatives?  

 

Reference Materials  

General Plan1 

• General Plan Annual Report2  

Guiding Principles: Safe, Clean, Green, and Thrive  

Strategic Initiatives3  

• Complete Streets4 

• Complete Communities5  

• Tennyson Corridor6  

                                                
1 General Plan 
2 General Plan Annual Report 
3 Strategic Initiatives  

4Complete Streets 
5 Complete Communities 
6 Tennyson Corridor 

 

https://www.hayward-ca.gov/your-government/documents/planning-documents/general-plan
https://hayward.legistar.com/LegislationDetail.aspx?ID=3937388&GUID=ACE60C30-CFA4-4728-87F4-3FD940BEAC7E&Options=&Search=
https://hayward.legistar.com/LegislationDetail.aspx?ID=3084750&GUID=9F1F7633-072E-4D44-A161-E953CAD3542E&Options=&Search=
https://hayward.legistar.com/LegislationDetail.aspx?ID=3084750&GUID=9F1F7633-072E-4D44-A161-E953CAD3542E&Options=&Search=
https://www.hayward-ca.gov/your-government/city-council/complete-streets-strategic-initiative
https://www.hayward-ca.gov/your-government/city-council/complete-communities-strategic-initiative
https://www.hayward-ca.gov/your-government/city-council/tennyson-corridor-strategic-initiative
https://www.hayward-ca.gov/your-government/documents/planning-documents/general-plan
https://hayward.legistar.com/LegislationDetail.aspx?ID=3937388&GUID=ACE60C30-CFA4-4728-87F4-3FD940BEAC7E&Options=&Search=
https://hayward.legistar.com/LegislationDetail.aspx?ID=3084750&GUID=9F1F7633-072E-4D44-A161-E953CAD3542E&Options=&Search=
https://www.hayward-ca.gov/your-government/city-council/complete-streets-strategic-initiative
https://www.hayward-ca.gov/your-government/city-council/complete-communities-strategic-initiative
https://www.hayward-ca.gov/your-government/city-council/tennyson-corridor-strategic-initiative
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Fiscal Year 2020 Proposed Budget7  

Fiscal Years 2020 – 2029 Recommended Capital Improvement Budget8 

    

3.  10:15 – 10:45  Lessons Learned  

 

Council: Did the Strategic Initiative Process meet your expectations? What has 

been working and what has been challenging with respect to the Strategic 

Initiatives and other special projects?   

    

4.  10:45 – 10:55 Break 

    

  What We Know Now 

5.  10:50 – 11:20 Internal Challenges & Opportunities: Findings from Employee 

Engagement Survey and Initial Departmental Prioritization Sprints 

 

Council: What are your initial thoughts on how to better connect Council 

priorities with employee workload? 

    

6.  11:20 – 12:00 External Changes & Trends  

 

Reference Materials  

Resident Satisfaction Survey9 

Community Needs Assessment10 

 

Council: What are the top issues and challenges faced by Hayward today? 

    

7.  12:00 – 12:30  Lunch  

    

  Looking to the Future  

8.  12:30 – 1:30  Visioning  

 

Council: What's your vision for the City over the next three to five years? 

    

9.  1:30 – 3:00  Prioritization  

 

Council: What are three or four key priority areas/strategic categories that, if 

taken in the next three to five years, will radically improve the quality of life 

in Hayward? What are specific and supporting projects that the City should 

be focusing on? 

    

10.  3:00 – 3:30  Closing & Next Steps  

 

Council: Reflections on proposed next steps.  

 

                                                
7 Fiscal Year 2020 Proposed Budget 
8 Fiscal Years 2020 – 2029 Recommended Capital Improvement Budget 
9 Resident Satisfaction Survey 
10 Community Needs Assessment 

https://www.hayward-ca.gov/sites/default/files/FY%202020%20Proposed%20Operating%20Budget%20Book%20City%20of%20Hayward%20CA_1.pdf
https://www.hayward-ca.gov/sites/default/files/documents/Recommended%20FY%202020%20-%20FY%202029%20CIP%20Budget_0.pdf
https://hayward.legistar.com/LegislationDetail.aspx?ID=3930924&GUID=9A50AA21-8483-40DF-8B47-B78A558B946A&Options=&Search=
https://hayward.legistar.com/LegislationDetail.aspx?ID=3906527&GUID=D2128B57-CE33-4736-A0F5-D14A618BE0B7&Options=&Search=
https://www.hayward-ca.gov/sites/default/files/FY%202020%20Proposed%20Operating%20Budget%20Book%20City%20of%20Hayward%20CA_1.pdf
https://www.hayward-ca.gov/sites/default/files/documents/Recommended%20FY%202020%20-%20FY%202029%20CIP%20Budget_0.pdf
https://hayward.legistar.com/LegislationDetail.aspx?ID=3930924&GUID=9A50AA21-8483-40DF-8B47-B78A558B946A&Options=&Search=
https://hayward.legistar.com/LegislationDetail.aspx?ID=3906527&GUID=D2128B57-CE33-4736-A0F5-D14A618BE0B7&Options=&Search=

