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Hayward Youth Commission Official Minutes

October 21, 2019, 6:30 p.m.

MEETING

A regular meeting of the Hayward Youth Commission was called to order at 6:30 by
Vice Chair Darien West.

CALL TO ORDER Pledge of Allegiance

Commissioner Darien let the Pledge of Allegiance at 6:30 p.m.

6:32 ROLL CALL

PRESENT: Kimberly Babasa, Alessandra Eiras, Yahya Elshawarbi, Harnoor Gill, Christian
Hernadez-Perez, Luis Ledezma, Lizbeth Martinez, Ellette Mendall, Yessenia Mendez-Cohetero, Arianna
Mendoza, William Misinale, Kaili Spooner, Anna Tran, Cynthia Vertiz-Jimnenez, Darian West, Saul
Arrizon, lvan Arroyo, Alejandro Correa-Alejo, Israel Mendez, James Mira, Pooja Rathaur, Sruthy
Sabesan, and Vanna Van

ABSENT: Joseph Franco, Joshua Linares, Fatima Lopez, Yusef Samimi, Camila San Juan,
Amanda Wei, Linhdan Le, Christian Morgan, and Katherine Tran

6:32 APPROVAL OF MINUTES

September 16th: The motion to approve the minutes was made by Commissioner Darien and
seconded by Commissioner Kimberly. Approve: 13, Disapprove: 0, Abstain: 0

October 7th: The motion to approve the minutes was made by Commissioner Darien and
seconded by Commissioner Luis. Approve: 12, Disapprove: 0, Abstain: 1

6:37 PUBLIC COMMENTS

6:37 GUEST SPEAKERS

Dr. Matt Wayne comes to talk to the Commission about the Hayward Unified Strategic Plan.
This plan focuses on four key ideas deeper learning, relationship-centered schools, service excellence,
and operational sustainability. After he explained the plan, Dr. Wayne opened the floor up to
commissioners who had any questions/ comments. You can get involved by joining the Design Team for
one of the focus areas or joining the Strategic Plan oversight committee.

7:11 TASK FORCE UPDATES

Commissioner Kimberly informs the commision that the next task force meeting with be this
Thursday 10/24 at 7pm. There will be a Keep Hayward Clean and Green cleanup this Saturday at
Annabelle’s Candy Company from 8:30 to noon.
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7:13 SUBCOMMITTEE PROJECT PRESENTATIONS

HUSD Subcomitee: This subcommittee is working to implement the plan created by last years
task force which includes sending out a survey, writing short stories to share on social media, and
highlighting the opportunities HUSD schools provide. Members of this committee may have to serve of
the Strategic Plan oversight committee.

HARD Subcommittee: This subcommittee will be analyzing current youth programs in Hayward.
Members of this subcommittee will work to change the activities and their locations as needed in order
to encourage more youth to participate in them.

Police Relations Subcommittee: This subcommittee will work on planning the second annual
Ping-Pong Tournament event and work to create more events that will help build good relationships
between the youth of Hayward and the Hayward Police Department.

Youth Fair Subcommittee: This subcommittee will work on planning a youth fair, an event that
will contain performances and activities meant to excite youth.

7:54 HAYWARD CITY COUNCIL REPORTS
Nothing to report.

7:55 ANNOUNCEMENTS/ AGENDA ITEMS

7:55 COOKIE DETAILS
Mr. Ebadi volunteers to bring treats for everyone next meeting.

ADJOURNMENT

Vice Chair Darien West adjourned the meeting at 7:55 p.m.

APPROVED:
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Ellette Mendall, Secretary
Hayward Youth Commission

ATTEST:

Maya Hernandez, Hayward Youth Commission Advisor
H.U.S.D.



