
Prepared on behalf of GREAM Enterprises, Inc DBA Aunty Honeys 
By Green Rush Consulting 

AUNTY HONEYS 
COMMERCIAL CANNABIS RETAIL DISPENSARY 
APPLICATION 

Date: January 12, 2018 

To:  
John Stefanski  
Office of the City Manager  
RE: CCP RFP City of Hayward  
777 B Street Hayward, CA 94541 
John.Stefanski@hayward-ca.gov 

By submitting this proposal, the Applicant represents and warrants that: 

(a) The information provided is genuine and not a sham, collusive, or made in the interest or on
behalf of any party not therein named, and that the Applicant has not directly or indirectly
induced or solicited any other Applicant to put in a sham proposal, or any other Applicant to
refrain from presenting information and that the prospective provider has not in any manner
sought by collusion to secure an advantage.

(b) The Applicant has not paid or agreed to pay any fee or commission, or any other thing of
value contingent upon the award of an exclusive operating area, to any employee, official, or
existing contracting consultant of the City of Hayward.
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The following documents are hereby segregated as ​Confidential – Proprietary Trade Secret 
Information and are exempt from disclosure pursuant to the Public Records Act 

 
 
LIVESCAN FORMS 

Completed LiveScan Background Check documentation is included for each member of the 
Applicant Team: 

1. Esther Lopez, Applicant and sole Owner of Aunty Honeys and Chief Executive Officer 

2. Melba Khan, financial backer of Aunty Honeys with no operational role 

 
Completed LiveScan Background Check documentation is also included for three prospective 
employees with pivotal roles in Aunty Honeys: 

3. Angela Casanave, Director of Compliance and Quality Assurance Manager 

4. Isabel Pina-Ramirez, Director of Security 

5. Marcella James, Community Relations Manager 

 

Additional team members are listed in the application at the Director and Manager level and are 
described in the Management Experience section of the application. Upon licensure and prior to 
beginning active roles, these persons and all other prospective employees will undergo LiveScan 
background checks. 
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APPLICANT ATTESTATION FORM COVER PAGE 

Completed Attestation Forms are included for each member of the Applicant Team: 

1. Esther Lopez, Applicant and sole Owner of Aunty Honeys and Chief Executive Officer

2. Melba Khan, financial backer of Aunty Honeys with no operational role

Completed Attestation Forms are also included for three prospective employees with pivotal 
roles in Aunty Honeys: 
3. Angela &OaUN-Casanave, Director of Compliance and Quality Assurance Manager

4. Isabel Pina-Ramirez, Director of Security

5. Marcella James, Community Relations Manager 

Because of the substantive roles that these prospective employees will play, Aunty Honeys has 
high standards for their past level of business conduct. Their completion of this attestation form 
reflects those standards and their level of commitment to the proposed dispensary. 

Upon request by the City of Hayward, Aunty Honeys will provide attestation forms from other 
similar high-level employees. 

Please note: the field “Business Address” is left blank, as no current location for the Applicant 
has been secured. All mail related to this application and other business may be sent to: 

The Business Center 
1164 West Tennyson Road 
Hayward, CA  94544 
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APPLICANT INFORMATION 

• Information on Applicant

o Name (full, legal name): Esther J Lopez

o Title: Chief Executive Officer

o DOB: 

o SS# 

o Valid California driver’s license # 

o All other names used in the past: N/A

• If Applicant is corporation, nonprofit, or other business entity:

o Full, true name of business: GREAM ENTERPRISES, INC

o Doing Business As (DBA): AUNTY HONEYS

o Type of Corporate Structure: C-CORPORATION

o Attach a copy of State registration: Attached

• Contact Information:

o Mailing Address: 

o Primary phone number:

o Alternate phone number: 

o Email address: 

CONFIDENTIAL – PROPRIETARY TRADE SECRET INFORMATION
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The following documents are hereby segregated as Confidential – Proprietary Trade Secret 
Information and are exempt from disclosure pursuant to the Public Records Act 

 
 
 
CO-APPLICANT INFORMATION 

 
Last Name: Lopez First Name: Esther Middle Initial: J 
Alias(es): N/A 
Title: Chief Executive Officer 

Business Address:  
City:  State:  Zip:  

 
 

Last Name: Khan First Name: Melba Middle Initial:  
Alias(es): N/A 
Title: Investor 

Business Address:  
City: State: Zip: 
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PROPOSED BUSINESS TYPES 

ALL COMMERCIAL CANNABIS PERMITS FOR THE CITY OF HAYWARD 
● Commercial Cannabis Retail Dispensary

COMMERCIAL CANNABIS PERMIT SOUGHT IN THIS APPLICATION 
● Commercial Cannabis Retail Dispensary

STATE CANNABIS LICENSES 
● The Applicant will apply for Type 10 Storefront Retail Licenses for both medical and

adult use
● The Applicant does not currently hold any State cannabis licenses

CONFIDENTIAL – PROPRIETARY TRADE SECRET INFORMATION
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PROPOSED BUSINESS LOCATION 

 
 
Have you identified or secured location(s) for your proposed business?  

• No: The Applicant has not secured a location for the proposed business. 

Description of the proposed location(s): N/A 

Have you confirmed that the proposed commercial cannabis business is allowed at this location 
under the City of Hayward Municipal Code Chapter 10 (Zoning Ordinance)?  

• The Applicant will perform the appropriate confirmation upon securing a 
location. 

Right to Occupy Proposed Location: Check the appropriate box indicating Applicant’s right to 
occupy proposed location(s) and provide supporting documents if available:  

• Owner (provide copy of deed) 
• Tenant (provide copy of lease) 
• Intent to Lease/Purchase (provide letter of intent) 
• Not yet secured a location 

If Applicant is not the owner of the proposed location, provide following information for the 
current property owner:  

• Full name,  
• Residential address,  
• Phone,  
• Email,  
• Proof of consent to operate a commercial cannabis business at the location. 
• The Applicant will provide the required information upon securing a location. 

 

CONFIDENTIAL – PROPRIETARY TRADE SECRET INFORMATION



Aunty Honeys Business Plan and Operation Page 1 of 10 

 

AUNTY HONEYS COMMERCIAL CANNABIS RETAIL APPLICATION 
BUSINESS PLAN AND OPERATION 

OPERATIONS 
Company Overview and Vision 
Aunty Honeys, a proposed commercial cannabis retail dispensary, is led by a team of women 
with deep roots in the Hayward community who seek to provide high-quality medical and adult 
use cannabis products at a fair price. Aunty Honeys will draw from the leadership team’s 
significant experience in the cannabis field to create a compassionate, supportive, and 
educational space for patients and customers who are seeking to understand how cannabis can 
play a beneficial role in their lives. 
 
At its core, Aunty Honeys is a collaborative group of individuals working for the common good, 
similar to a beehive. At the center of this hive is the Aunty, a warm and caring leader with open 
arms and a familiar presence. CEO Esther Lopez is the human embodiment of this Aunty, with a 
history of becoming the compassionate listening ear of her clients at The Business Center, a 
financial services business in Hayward. Ms. Lopez is driven to create and nurture businesses that 
take pride in earnestly serving the community, and has had success with as CEO of The Business 
Center. 
 
For a period of time, The Business Center operated as a nationally-recognized franchise. While 
this exposure increased the company’s profit margins, it could no longer offer the most 
affordable services for its customers, and many other community-oriented services were no 
longer available. After the contract period was fulfilled, CEO Esther Lopez promptly terminated 
the franchise partnership and resumed operations as an independent, local business prioritizing 
fair prices and offering free professional services to seniors and veterans. This shift demonstrates 
Ms. Lopez’s commitment to the community as well as her ability to run a successful business 
that maintains a compassionate community focus. With Ms. Lopez at the helm, Aunty Honeys 
will become a successful dispensary that balances contributing to the community with generating 
reasonable profits.  
 
Day-to-Day Operations 
Aunty Honeys, as a commercial cannabis retail dispensary, will provide an accessible and secure 
purchasing environment for both medical and adult use customers. The knowledgeable staff will 
also share educational insight into product selection. The dispensary itself will further serve as a 
community hub, offering referrals and partnerships to appropriate third parties (described in 
detail in the Community Benefits plan). 
 
Aunty Honeys intends to build on its strengths and experience as a community-driven cohort of 
compassionate and knowledgeable leaders to develop a dispensary that is tailored to the unique 
needs of Hayward residents. To achieve its mission, Aunty Honeys is committed to 
implementing the following goal in day-to-day operations: 

● Providing high-quality products at a reasonable price: Aunty Honeys will draw on 
decades of experience purchasing cannabis products in California to identify high-quality 
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cannabis and cannabis products that have been tested in full compliance with State of 
California requirements. Over time, Aunty Honeys envisions vertically integrating with 
an off-site cultivation facility in order to further ensure the quality and affordability of its 
products. When appropriate, Aunty Honeys plans to work with Harrens Lab in Hayward 
to verify the quality of products. 

● Creating a welcoming and supportive environment: Aunty Honeys will design a
clean, inviting, secure facility, and hire and train staff to provide a welcoming
environment for all customers, particularly those who may be new to cannabis.

● Contributing positively to the Hayward community: As long-standing residents and
business owners in Hayward, Aunty Honeys will build on existing relationships with
community organizations to support Hayward’s youth, seniors, ill, and low-income
residents, and build a compassionate care program for patients who would otherwise
struggle to afford medicine. Aunty Honeys also intends to benefit the Hayward
community by creating local jobs, contributing tax revenue to the City, and beautifying
the area surrounding the dispensary. (More details in the Community Benefits Plan.)

● Offering educational services targeted to the Hayward community: Decades of War
on Drugs propaganda has fueled rampant misinformation on cannabis’ uses and effects.
Aunty Honeys will educate staff, patients, and customers on the latest science regarding
the safe use of cannabis, different types of cannabis products and strains, and the use of
cannabis for both wellness and treatment of illnesses. Aunty Honeys will provide open
seminars for all to learn more about the cannabis plant and its uses. In addition, when
appropriate, Aunty Honeys will provide referrals to substance abuse counselors.

Products and Services 
Aunty Honeys will determine its line of cannabis products based on its assessment of the East 
Bay cannabis market, its relationship with licensed vendors, and data on consumer purchasing 
patterns provided through MJ Freeway. Over time, Aunty Honeys will adjust its product line 
based on regional and statewide data as well as customer feedback. Initial products and services 
will include:  

● Products for medical need: Patients in Hayward and the East Bay often turn to cannabis
for assistance in treating cancer, seizure disorders, arthritis, migraines, PTSD,
ADD/ADHD, anxiety, depression, and insomnia, among other disorders. Aunty Honeys
will carry a variety of products targeted to these ailments. In particular, Aunty Honeys
will carry high-CBD and CBD-only products, which cause no psychoactive effects and
which research shows high effectiveness for a number of common conditions.

● A diversity of high-demand products: Aunty Honeys’ leadership team has found that
sativa dominant strains are particularly popular among patients in the East Bay. The
dispensary will stock these high-demand products along with a range of popular products
including indicas, extracts, tinctures, high-potency and microdosed edibles, topicals,
sprays, and live resins from state-licensed vendors. Aunty Honeys believes a diversity of
products will best meet the demand. Aunty Honeys will also seek to carry branded
products designed specifically for women.

● Education on safe and effective cannabis use: Many existing and potential cannabis
consumers do not feel empowered to use cannabis in a way that will most benefit them.
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Aunty Honeys will train staff on the latest research on cannabis’ uses and will make open 
seminars available for patients and customers who want to learn more about cannabis.  

● On-demand cannabis delivery: Soon after launch, Aunty Honeys plans to offer delivery 
services. Supplementing storefront retail sales will enable Aunty Honeys to reach patients 
and customers with less mobility or capacity to physically travel to a dispensary; as well 
as simply offer greater convenience for customers. 

Over the longer term, Aunty Honeys plans to establish a licensed cultivation facility in order to 
vertically integrate a portion of its raw cannabis product. 
 
At all times Aunty Honeys will comply fully with state and local law, including the requirement 
that all products come through a state-licensed distributor and fully-licensed supply chain. 
 
Projected Customer Base 
As shown in the financial pro forma below, Aunty Honeys is using a conservative customer 
estimate in line with the values Hayward City Staff used during a Fiscal Sustainability Workshop 
in October 2017. These estimates are based on data from San Jose, adjusted for the higher (15%) 
tax rate in Hayward. Based on these values, which yield approximately $2.5 million in taxes for 
Hayward, the retail cannabis market in the City would be valued at approximately $18 million. 
 
Based on market data, a typical current California cannabis user will consume on average one 
eighth of dry cannabis flower and one half-gram of cannabis concentrate per week. At current 
market rates, this is a value of $75. With the introduction of the recreational market and new 
cannabis users, and recognizing that Hayward’s average income is only half that of the state 
average, Aunty Honeys conservatively estimates that average use per person will be half that 
amount. With this spending estimate and the estimated market for the City of Hayward, Aunty 
Honeys’ included financial pro forma is based on an estimated customer base of 9,230 
individuals, or approximately 6 percent of Hayward’s population (159,000). Other estimates 
place cannabis use at as much as 15 percent of California’s population, again making this a 
conservative estimate of customers. 
 
Aunty Honeys estimates that 20 percent of sales will go through non-storefront delivery services, 
and remaining sales will be evenly divided among the proposed three storefront dispensaries. 
Therefore Aunty Honeys anticipates capturing slightly more than a quarter of the anticipated 
customers in Hayward, or nearly 2,500 customers and nearly $5,000,000 in gross receipts. 
 
Marketing Plan 
Aunty Honeys’ Marketing Plan is centered on establishing a brand identity as a woman-friendly 
dispensary carrying high quality, affordable products, and providing reliable cannabis education. 
Given the leadership team’s roots in the community, Aunty Honeys is especially well positioned 
to take advantage of word-of-mouth marketing so long as its business operations meet high 
standards of quality. Word-of-mouth marketing is generally considered to be the gold standard 
for marketing: according to Forbes, 92% of consumers prioritize recommendations from friends 
and family over advertising, and 64% of marketing executives identify word-of-mouth as the 
single most effective form of marketing. 
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In addition to leveraging its position in the community, Aunty Honeys will pursue several 
strategies to increase its marketing reach: 
● Social media and web presence: Aunty Honeys will establish and maintain social media 

profiles including Yelp, Google, Weedmaps, Massroots, and Leafly. Aunty Honeys will 
also establish and maintain a website with detailed educational information on cannabis’ 
effects and uses, including safe use tips; cannabis product availability and descriptions; 
and promotions or special events. 

● Presence at cannabis events: Aunty Honeys will establish a physical presence at key 
licensed cannabis industry events that draw large numbers of cannabis consumers, such 
as the Emerald Cup. With the new temporary event license established under recent BCC 
regulations, the landscape of cannabis events is likely to change, and Aunty Honeys will 
adapt to maintain a consistent presence prominent emerging events in the Bay Area.  

● Customer incentive programs: Aunty Honeys will establish programs to encourage 
customer loyalty through a customer rewards program, as well as a referral bonus for 
customers who refer friends to the dispensary. 

 
Hours of Operation 
Aunty Honeys currently plans to operate from 9am-7pm, seven days per week. These operating 
hours are subject to change based on market conditions. Aunty Honeys will notify the City of 
any changes in operating hours and will not operate outside of state restrictions which limit 
operating hours to 6am-10pm.  
 
Specialized Equipment 
No specialized equipment will be used. 
 
Hazardous Materials 
The dispensary may use typical retail cleaning supplies in accordance with manufacturer’s 
instructions and municipal, state, or federal requirements for safe storage and disposal. No other 
hazardous materials, including volatile solvents or gases, will be used by Aunty Honeys. 
 
State-Licensed Vendors 
In accordance with state law, Aunty Honeys will purchase all cannabis from a state-licensed 
distributor. At the present time, it is too early to determine which distributor, or combination of 
distributors, will be in the best position to supply Aunty Honeys with quality products at 
reasonable cost and in a secure fashion; however, Aunty Honeys will prioritize women-led and 
local distributors, as well as distributors who provide high quality pesticide-free cannabis 
products. Aunty Honeys will provide the City of Hayward with up-to-date information on its 
distributor partners upon request.  
 
Frequency of Deliveries 
Based on its understanding of other dispensary operations, Aunty Honeys anticipates receiving 
deliveries once per day. However, the precise frequency of deliveries will depend on customer 
demand as well as the capacity of distributors in the licensed marketplace. To streamline 
inventory management and decrease security risks during chain of custody transactions, Aunty 
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Honeys will work to keep deliveries of wholesale product to a minimum. Chain of custody 
transactions will meet the stringent standards and SOPs identified in the security plan, and will 
be updated to comply with and reflect state and local regulations and best practices.  
 
Design Concept 
The design and aesthetics of a retail establishment not only drives the customer experience and 
determines the clientele, it holds the power to transform the surrounding community. This rings 
more true than ever for cannabis businesses, where many neighborhood residents share concerns 
that a dispensary could negatively impact their community. Therefore, Aunty Honeys commits to 
integrating a dispensary design that fosters a communal feeling and serves as a catalyst for 
community revitalization.  
 
Aunty Honeys plans to create a space that evokes an “urban contemporary” ambiance with 
warm, rustic interior design, employing local artisans to craft custom-built natural wood 
cabinetry. The overall design will feel open and inviting, evoking a feeling of relaxation in 
patients and visitors. Aunty Honeys will further select design elements including accent and 
display lighting to promote an intimate yet sophisticated experience. Furthermore, Aunty Honeys 
will engage in landscaping, maintenance, and periodic re-paintings to ensure that the facility’s 
exterior remains in pristine condition. A prominent East Bay artist, Norman Chuck (aka Vogue), 
will also be commissioned to create a community-oriented mural on the building exterior.  
 
Regulatory Compliance 
Aunty Honeys has designated a Director of Compliance responsible for ensuring conformance 
with all aspects of Hayward Municipal Code Chapters 10-1.3600 and 6-14, all statutory and 
regulatory requirements issued pursuant to MAUCRSA, and any regulatory clarifications issued 
by state or local authorities, including California’s Bureau of Cannabis Control. The Director of 
Compliance will be responsible for designing and implementing Standard Operating Procedures 
(SOPs) based on these regulations, as well as tracking changes to local and state regulation as 
they occur. Given the likelihood of rapid regulatory changes at the state level, in particular, 
Aunty Honeys understands that maintaining an adaptive and flexible compliance plan will be 
crucial to ensuring that its operations are fully compliant. 
 
Aunty Honeys will not begin operations until it is in possession of valid local and state 
commercial cannabis permits, certificates, and licenses. Upon receiving a cannabis retail permit 
from Hayward, Aunty Honeys plans to apply for Type 10 Storefront Retail Licenses for both 
medical and adult use activity from the Bureau of Cannabis Control. After obtaining the relevant 
permits and licenses, Aunty Honeys will only do business with other state-licensed cannabis 
businesses. In particular, Aunty Honeys will only receive product shipments from state-licensed 
distributors who have completed testing and quality assurance required by state law.  
 
SOPs will be promulgated for security, odor control, waste disposal, track and trace, inventory 
management, recordkeeping, quality assurance, and any other process required by state or local 
law or regulation. SOPs will also be implemented to ensure cannabis will be dispensed only to 
individuals with proper identification and documentation in compliance with Section 5402 of 
emergency BCC regulations. Aunty Honeys will implement procedures to ensure that all taxes – 
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including state sales tax, state cannabis excise tax, and any local tax determined by the City of 
Hayward – are collected and remitted. In compliance with state law, Aunty Honeys will retain all 
records associated with cannabis activity for a minimum of seven years. Records will be made 
available to Hayward authorities or the BCC upon request, and Aunty Honeys will make the 
premises available for inspection to ensure compliant operation.

Aunty Honeys operating procedures take further inspiration from the 2008 California Attorney 
General’s Guidelines that clarified the “collective and cooperative” model of business under SB 
420. While these Guidelines are no longer the legal touchpoint for operations, many are
reiterated in MAUCRSA regulations or are best practices in the industry.

With this inspiration, Aunty Honeys places emphasis on implementing and providing clear 
guidance to staff and customers with respect to: verifying medical recommendations, as 
applicable; purchasing cannabis only as provided by law; disallowing unlawful weapons and 
illicit drugs on the premises; adhering to a lawful supply chain with strict safeguards against 
distribution outside of California; and stringent age verification of all customers. 

Aunty Honeys does not currently hold any local or state licenses for any cannabis activity, and 
will not commence operations until all appropriate licenses and permits are secured.

Startup Timeline 
Q1 2018: 

• Apply for City of Hayward Commercial Cannabis Business Permit
• Applicant interviews for the City of Hayward
• Identify correctly zoned and workable locations
• Identify appropriately licensed contractors, including for building renovations
• Network and develop licensed supply chain, including local distributors

Q2 2018: 
• Finalize property details and apply for land use approval pursuant to the Hayward Zoning

Ordinance; apply for Type 10 Storefront Retail Licenses for both medical and adult use
licenses from California’s BCC; pay applicable fees, charges, taxes, and deposits

• Assess site security vulnerabilities and plan security installations with OnView Security
• Community outreach and education process
• Public hearing for the proposed location
• Review with building, fire, revenue, and police departments
• Renovation planning and building permits
• Network and develop licensed supply chain, including local distributors

Q3 2018: 
• Anticipated receipt of land use and Conditional Use Permits
• Planned renovations and all components of physical build-out, including security and

surveillance equipment, and all subsequent inspections required for building permits
• Finalize personnel decisions and secure contracts with necessary vendors
• Finalize all compliance requirements: Standard Operating Procedures, Employee

Handbook, on-site manuals and filing system, installation and training on track and trace
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* Ms. Lopez and Dawood Khan are both owners of this account. Upon request from the City of 
Hayward, Mr. Khan will attest to granting unrestrained consent for utilizing any and all funds 
represented, and will also provide a Live Scan. 
** Dawood Khan co-owns these properties. However, Ms. Lopez and Ms. Khan are the investors 
in Aunty Honeys. Upon request from the City of Hayward, Mr. Khan will also provide a Live 
Scan.  
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PROOF OF CAPITALIZATION COVER PAGE 

Bank statements, Pre-Approval letters, and Letters of Commitment are included for each 
investing member of the Applicant Team. Find below a breakdown of documents attached. 

Esther Lopez 

Applicant and sole Owner of Aunty Honeys & Chief Executive Officer 
1. Bank Statement, Wells Fargo 

a. Acct Ending 4598 total $4316.91  
b. Acct Ending 3132 total $440.18 

2. Bank Statement, Wells Fargo*  
a. Acct Ending 2811 total $6429.90 
b. Acct Ending 6522 total $565.46 

3. Bank Statement, Wells Fargo  
a. Acct Ending 2829 total $2300.72 
b. Acct Ending 6514 total $508.94 

4. Bank Statement, Wells Fargo, Acct Ending 50282 total $14802.61 
5. Pre-Approval Letter, Guild Mortgage Company, Mortgage Loan total $544,000.00 
6. Pre-Approval Letter**, Guild Mortgage Company, Mortgage Loan total $376,000.00 
7. Letter of Commitment 

 

Melba Khan 

Financial backer of Aunty Honeys with no operational role   

8. Bank Statement, Citibank 
a. Money Market Plus Account total $7941.19 
b. Credit Line total $50,000.00 

9. Pre-Approval Letter**, Guild Mortgage Company, Mortgage Loan total $640,000.00 
10. Letter of Commitment 
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CONCEPTUAL SITE PLAN COVER PAGE 

 

Enclosed is a conceptual site plan for Aunty Honeys. The current proposal is subject to change as 
these are developed in more detail and a final location for the dispensary facility is chosen by the 
Applicant and approved by the City of Hayward. 
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AUNTY HONEYS COMMERCIAL CANNABIS RETAIL APPLICATION 
MANAGEMENT EXPERIENCE 

COMPANY STRUCTURE & ORGANIZATIONAL CHART 
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Aunty Honeys’ leadership team brings together proven professionals with experience in cannabis 
business operations; community service and development; professional training and career 
advancement; holistic healing, patient care, and wellness; as well as Hayward-based leadership 
and business management. Aunty Honeys’ leadership team has robust medical experience, which 
positions its team to cater to both medical and adult use cannabis markets; including providing 
both staff, patients, and customers with informed understanding of the impact and benefits of 
cannabis products. With this compassionate and competent team, Aunty Honeys will establish its 
brand as a leader in cannabis professionalism and community development. 
Aunty Honeys is owned and operated by Esther Lopez, a local to Northern California, and is 
registered as a C corporation. Additional team members who will operate under her authority are 
listed in the application at the Director and Manager level. Upon licensure and prior to beginning 
active roles, these persons and all prospective employees will undergo LiveScan background 
checks. Furthermore, Aunty Honeys is committed to prioritizing the hiring, training and 
professional development of individuals who are residents of Hayward, California.  
Aunty Honeys will provide programs to encourage people of all ages, races, and cultural and 
ethnic backgrounds to grow as role models. This ideology is reflected in the management and 
corporate structure, which showcases a leadership team composed entirely of highly successful 
and skilled women. With the team’s deep ties to the Hayward community, Aunty Honeys will 
also draw on local connections as employees, contractors, and referral partners. 
 
RELEVANT EXPERIENCE 
CEO: Esther Lopez 
The CEO for the applicant team is a successful businesswoman, single mother, and loyal friend 
and supporter to the Hayward Community for over 23 years. Ms. Lopez is the owner and 
operator of The Business Center, a financial services company located in the Tennyson Corridor, 
where she manages a team of seven who serve over 5000 loyal clients. Ms. Lopez has also been 
a California-licensed real estate agent in the Bay Area for 19 years, and has been a registered tax 
preparer since 2014. With community service at the core of her business model at The Business 
Center, Ms. Lopez and her business entity have helped rehabilitate and rejuvenate the 
community for seniors, veterans and those with mental disabilities for over 20 years. Ms. Lopez 
has also worked extensively with community youth volunteers. Ms. Lopez is a role model and 
success story, as she had been a ward of the court for a large portion of her childhood and has 
since then turned her life around, becoming a valued community leader and successful 
businesswoman. Ms. Lopez now oversees an impressive revenue stream in excess of a quarter 
million annually while providing free services for seniors and veterans, proving her ability to 
balance prosperous business management and ownership with a commitment to the community.  

CEO Ms. Lopez also boasts 7 years of leadership and management experience in the legal 
cannabis industry, and is currently the cannabis buyer for a well-respected medical cannabis 
dispensary, Highway 29 Health Care, located in Vallejo, California. Her cannabis-related 
management experience includes overseeing and managing the high-volume purchasing, 
processing, and tracking and tracing of all cannabis inventory received by the company on a 
weekly basis; the coordination of purchasing; and ensuring all operations are conducted in 
compliance with California regulations and ordinances. Additionally, from her work at a 
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cannabis delivery service, The Greenerside in San Bruno, Ms. Lopez has extensive experience in 
marketing and human resources, with a focus on new member initiatives and community event 
planning. She was also in charge of implementing the track and trace system MJ Freeway for 
The Greenerside. Drawing upon her rich experience in cannabis business as well as business 
management and ownership in the city of Hayward, Ms. Lopez will oversee the quality of 
services provided by the dispensary, particularly in the areas of quality assurance and control, 
inventory management, and community services.  
Director of Security: Isabel Pina-Ramirez 
The Director of Security for the Applicant team has approximately 15-years of experience 
working with the Hayward Police Department, serving as a Community Service Officer. Before 
dedicating her time to local law enforcement, Mrs. Pina-Ramirez served in the Military Police 
for the United States Navy Reserves and was deployed on four separate occasions to: Japan, 
2001-2002; Kuwait, 2003-2004; Bahrain, 2005-2006; and Kuwait, 2008-2009. In addition to her 
military and law enforcement background, the Director of Security holds a MBA and a B.S in 
Business Management. The Director of Security will use this unique blend of professional 
training to ensure that dispensary does not in any way pose a threat to the safety and security of 
the Hayward Community. The Director of Security will use her business planning expertise to 
design and implement a Public Safety Plan to preemptively address the concerns of local 
business owners and residents living in the area. This will require that all security personnel 
maintained by Aunty Honeys receive additional training in community engagement and duty.   

Director of Wellness: Kathleen Joyce Dela Rosa, RN 
Kathleen Joyce Dela Rosa is a Registered Nurse and has been practicing for the past 6 years. 
Certified by the American Heart Association, BCLS and the ACLS, Ms. Dela Rosa is a patient 
care specialist and will work vis-à-vis patients to help them determine the most appropriate 
means of medication. This will include discussing (with the patients, customers, and other staff) 
the known effects of the various cannabinoid and terpene profiles that are readily available on 
the market. As a RN, Ms. Dela Rosa has developed a sense of compassion for patients and brings 
with her a professional humility when discussing sensitive medical topics. She will work with 
the Patient Relations Manager and the Inventory Manager to ascertain—through quantitative and 
qualitative analysis, and focus group research—the most appropriate and effective cannabis 
products for the Hayward Community. By mobilizing her experience with existing data-
collection practices and the professional medical industry, the Director of Wellness intends to 
identify and help treat the conditions that specifically affect the Hayward Community.  
Operations Manager: Jill Rizzo 
Jill Rizzo is a talented horticulturalist with more than 21 years of leadership and management 
experience in the cannabis industry. As the current Senior Manager for one of the Bay Area’s 
most prominent cultivation facilities, AI Hydroponic Farms, Mrs. Rizzo has been training and 
developing staff members for the past 18 years. In this role, she has been responsible for 
implementing Standard Operating Procedures (SOPs); training and managing a large-sized staff; 
and managing greenhouse operations in order to maintain a year-long, perpetual harvest farm. In 
addition, Mrs. Rizzo was responsible for increasing net profit for the company by 85 percent; 
while at the same time implementing cultivation strategies that resulted in a 300 percent increase 
in harvest yields. As the Operations Manager for Aunty Honeys, Mrs. Rizzo will be responsible 
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for developing and implementing SOPs compliant with the MAUCRSA program. She will be 
responsible for training staff and will work directly with the Director of Compliance. 

Inventory Manager: Josephina Williams 
Josephina Williams is a track-and-trace inventory specialist. At The Greenerside, she worked 
hand-in-hand with CEO Esther Lopez to implement, train, and oversee the track and trace 
inventory system MJ Freeway. This co-experience will be invaluable as Ms. Williams works 
with Ms. Lopez to implement and oversee both MJ Freeway and Metrc, the programs that will be 
the track and trace inventory control systems for Aunty Honeys, providing the backbone for 
quality control as well as state and local compliance.   
Ms. Williams is also an expert in community outreach and youth development. Since 2011 she 
has been dedicating her time to various efforts that include: No More Starving Students, a non-
profit located in Los Angeles, California; the Castlemont education system; and Playworks, an 
Oakland-based non-profit that provides local schools with educational assistance programs. For 
the past 20 years, Playworks has been helping rejuvenate the classroom environment and culture 
by providing educational programs designed to enhance recess activities, transforming them into 
team-building and educational experiences that enrich local youth. Ms. Williams will work in 
conjunction with the Director of Wellness and the Community Relations Manager to ensure that 
Aunty Honeys provides effective outreach programs in Hayward. In particular, Ms. Williams 
will contribute to outreach programs designed to impact local youth.         
Patient Relations Manager (1 of 2): Monica Feder 
Monica Feder has 18 years of experience working in a professional medical environment, and is 
a customer care specialist who will work with the Director of Wellness to oversee the quality of 
customer care and education. Mrs. Feder is a degreed Medical Assistant with 7 years of medical 
office management experience. As an office manager, her responsibilities included: coordinating 
assessment meetings for clients and caregivers; maintaining patient scheduling calendars; 
coordinating office staff; and, the maintenance and sterilization of medical apparatuses. At Aunty 
Honeys, Mrs. Feder will be responsible for the coordination of private patient consultations and 
broader educational efforts. Additionally, Mrs. Feder will aid the Director of Wellness in the 
collection of data pertaining to the consumption, usage and administration of cannabis. This data 
will be used for qualitative and quantitative analysis to help determine the cannabis strains, 
product types, and cannabinoid profiles that are best suited to the unique conditions of the 
Hayward Community. Mrs. Feder has worked in Hayward for 13 years. 

Beautification Manager: Roberta Moniz 
Roberta Moniz brings unique management and leadership experience from state municipalities. 
As the traffic manager for the California Department of Transportation, Ms. Moniz has overseen 
state projects including traffic controls and closures for Santa Clara County, where she 
prioritized public safety. Ms. Moniz also researched initiatives to protect the public, wildlife, and 
environment, and beautify public roadways through tasteful landscaping. As the Beautification 
Manager, Ms. Moniz will use this experience as she oversees landscape and storefront design. 
Further, Ms. Moniz shall execute Aunty Honeys’ vision as a hive of friendly, familiar faces, 
ready to serve its neighborhood and community, through welcoming, beautiful decor. 
 
MANAGEMENT EXPERIENCE IN THE HAYWARD COMMUNITY 
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CEO Esther Lopez and Director of Security Isabel Pina-Ramirez, as described above, have 
extensive management experience in the Hayward community. Ms. Lopez owns and operates 
The Business Center on The Tennyson Corridor, and has for 22 years, while Mrs. Pina-Ramirez 
has spent over 15 years in senior roles with the City of Hayward. In putting together the team 
described above, many who grew up in Hayward or in the Bay Area, Ms. Lopez has 
demonstrated her intention to create a dispensary that is locally-focused. In addition to all the 
team members with existing senior experience, Ms. Lopez hopes to provide growth opportunities 
for talented Hayward locals, including those already identified and listed below: 

Director of Compliance and Quality Assurance Manager: Angela Clark-Casanave 
Angela Clark-Casanave holds over 30 years of experience in the customer service industry. At 
United Airlines, Ms. Clark-Casanave has worked closely with federal regulatory agencies, such 
as the FAA and TSA, to maintain aircraft and passenger safety and ensure compliance with all 
federal regulations, as well as United Airlines’ stringent policies and procedures. Working 
closely with the CEO and the Inventory Manager, Ms. Clark-Casanave will bring this rich 
compliance and safety-focused experience to ensure the compliance of all dispensary operations 
and cannabis products at Aunty Honeys. Ms. Clark-Casanave is a longtime Hayward resident. 

Community Relations Manager: Marcella James 
Marcella James has 20 years of customer service experience in the healthcare and distribution 
industries. For the past 12 years Ms. James has been with Kaiser Permanente as the first point of 
contact for patients and their families, and worked closely with medical staff and law 
enforcement. Ms. James will be responsible for outreach and communication with the 
surrounding residential and business communities. She will work with the Patient Relations 
Managers and the leadership team to create and implement a robust Community Benefits 
Proposal that positively impacts the Hayward community. Ms. James is a Hayward native and 
has lived in the same Hayward home for 44 years. 
Patient Relations Manager (1 of 2): Monica Albarico 
Monica Albarico has over 14 years of customer service experience and experience providing 
office assistance to Bay Area and Hayward small businesses. Ms. Albarico is also a degreed 
Medical Assistant from Bryman College in Hayward. Ms. Albarico will work closely with the 
Director of Wellness as well as Patient Relations Manager, Mrs. Feder, to aid in the coordination 
of private patient consultations and educational efforts. Ms. Albarico is a Hayward native. 
 
CANNABIS REFERENCES 
CEO Esther Lopez acted as the purchaser for Highway 29, a permitted dispensary in Vallejo. 

Highway 29 (Cannabis Dispensary) 
3737 Sonoma Blvd. Vallejo, CA 94589 - Dispensary 
707-645-8303 
LisaHighway29@gmail.com 

 
TEAM MEMBER RESUMES 
Enclosed are resumes from all prospective team members, including managerial, non-
managerial, and referral/advisor. The resume cover page identifies each person’s proposed role.  
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The following documents are hereby segregated as Confidential – Proprietary Trade Secret 
Information and are exempt from disclosure pursuant to the Public Records Act 

 
 
RESUME COVER PAGE 

Resumes are included for each known member of the Applicant Team, including management 
and non management team members, as well as resumes from other individuals working with the 
Applicant who have no operational role. 

Management Team 

1. Esther Lopez, Applicant and sole Owner of Aunty Honeys and Chief Executive Officer 

2. Isabel Pina-Ramirez, Director of Security 

3. Kathleen Joyce Dela Rosa, RN, Director of Wellness  

4. Jill Rizzo, Operations Manager 

5. Josephina Williams, Inventory Manager 

6. Monica Feder, Patient Relations Manager 

7. Roberta Moniz, Beautification Manager 

8. Angela Clark-Casanave, Director of Compliance and Quality Assurance Manager 

9. Marcella James, Community Relations Manager 

10. Monica Albarico, Patient Relations Manager 

Non-management Team Members 

11. Selina Margain, part time employee (possibly Budtender) 

12. Rebeca Andrade, part time employee (possibly Budtender) 

Other Individuals of Interest 

13. Melba Khan, financial backer of Aunty Honeys 

14. Stephanie Vizcaino, Patient Care and Community Benefit Advisor 

15. Angela De La Cruz, Patient Care and Community Benefit Advisor 
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AUNTY HONEYS COM M ERCIAL CANNABIS RETAIL APPLICATION 
SAFETY AND SECURITY PLAN 

OVERVIEW 
Aunty Honeys’ Safety and Security Plan is designed to keep all employees, clientele, the 
community, and cannabis materials safe and secure. To that end, it complies with all aspects of 
California state cannabis law and regulation; OSHA standards; Hayward Municipal Code 
Chapters 10-1.3600 and 6-14; and best practices in dispensary security management. 

Aunty Honeys’ Director of Security, Isabel Pina-Ramirez, will coordinate with the Hayward 
Police Department on safety and security. She will also be responsible for updating the Safety 
and Security Plan with site-specific details once a final location is determined, as well as in the 
event of changes in state or local regulation, new information on best practices, or feedback from 
the Hayward Police Department or other law enforcement agencies. 

In addition, in accordance with Hayward Municipal Code Chapter 6-14.13, Aunty Honeys shall 
have an on-site manager during all times that employees are conducting operations. All on-site 
managers shall work closely with the Director of Security to ensure that all elements of the 
Safety and Security Plan are consistently and correctly implemented. 
 
GENERAL SAFETY POLICY AND PROTOCOLS 
Aunty Honeys is laying the groundwork to provide a safe environment for employees, clientele, 
vendors, and the surrounding community. By designating senior staff members with clear 
responsibilities for emergency situations and for preventing and eliminating hazards, Aunty 
Honeys strives for an incident-free workplace. The Director of Security has primary authority 
over safety and security issues, but will be supported by all supervisors and employees, all of 
whom will have clear responsibilities detailed in the employee handbook and covered during 
initial and annual employee training. 

In particular, Aunty Honeys will: 

• Develop fliers to distribute to the City Manager, Hayward Police Department, and all 
residents, businesses, and property owners within 100 ft of the dispensary. These fliers 
will include contact information (phone, secondary phone, and email) for the Community 
Relations Manager. 

• Designate a contact person, either an employee such as the Director of Security or a 
security vendor, who will be available 24/7 for City inquiries, emergency access, or 
security concerns. This information will be provided to the City Manager and Hayward 
Police Department. 

• Designate on-site managers, at least one of whom shall be present during all operating 
hours, and provide their contact information to the City Manager 

• Contract with experienced security firms to install, monitor, and maintain security 
equipment and provide security guards as appropriate. Initially, Aunty Honeys will 
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contract with OnView Security Services, a Fremont-based security firm Aunty Honeys 
has already reviewed with Hayward Police Department and that has signed a letter of 
intent to provide these services. Prior to changing companies, Aunty Honey will notify 
the City of Hayward and Hayward Police Department. 

• Maintain on-site the current contact information for the security alarm company. This 
will be kept current and available for inspection at all times. 

Fire Prevention, Detection & Response 
As a retail dispensary, Aunty Honeys does not have comparable fire hazards to the lighting in a 
cultivation facility or the chemicals in a processing facility. As a result, Aunty Honeys will 
follow fire safety management protocols typical of a retail environment: designating and training 
persons who will be on-site and in charge of fire safety management (primarily the Director of 
Security and on-site managers); performing and documenting an annual fire risk assessment; 
generating and updating a Fire Safety and Emergency Response Plan; maintaining a fire safety 
checklist and logbook; performing annual maintenance of fire extinguishers; incorporating fire 
safety procedures into initial and annual training (including not blocking or holding open fire 
doors); and additional measures as deemed necessary or recommended by inspectors. 
 
In terms of fire detection, Aunty Honeys will contract with OnView Security Services to install a 
security alarm system capable of detecting smoke, fire and carbon monoxide. In compliance with 
National Fire Protection Association recommendations, smoke detectors will be positioned in the 
center of the ceiling of each room or as necessary in larger rooms. Aunty Honeys will test all fire 
alarm and notification systems every 30-day period at minimum. 
 
The Director of Security will also be responsible for training all employees on all aspects of the 
Fire Safety and Evacuation Plan. Fire inspectors may devise or advise on all such training, which 
will be tailored to the chosen location. During training, staff will be appointed as lead fire safety 
captains and equipped with conspicuous caps to wear in the event of a fire emergency. Training 
will include, at minimum: the location of all points of emergency egress, and/or escape routes; 
procedures to assist individuals that are unable to use the general means of egress and/or escape 
route(s); proper accounting of personnel following evacuation; and the identification of 
individuals in need of immediate rescue or medical attention. 
 
The Director of Security will ensure the safety of the facility and personnel by establishing the 
proper protocol for Emergency Evacuation Drills. All aspects of the Emergency Evacuation Drill 
will be compliant with California Fire Code Sections 405.1-405.9. All Fire Safety and 
Evacuation Plans will be made available to the neighboring buildings, businesses and 
establishments. 

Employee-Specific Safety Policies and Training 
Each employee will undergo safety and security training prior to beginning work. The Director 
of Compliance will conduct an initial training for all employees based on best practices, 
regulation, and input from relevant State and local agencies. Trainings will include the 
following: 
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● Review of the employee handbook;

● Training for security procedures and SOPs, including building orientation; procedures for 
access to limited-access areas; and best practices for preventing security incidents; and

● Training for non-medical emergencies, including bomb threats, fires, explosions, 
chemical release, natural disasters, and raids. Supplemental training will be provided as 
necessary, including refresher training once per year.

Supervisors and security staff will be trained in CPR, proper use of automatic electronic 
defibrillators (AEDs), and Red Cross certified adult and pediatric first aid. All personnel will be 
trained in procedures to use on-site AEDs and to alert authorities in the event of a medical 
emergency in the facility.  
 
Procedures will be revised and updated as necessary with supplemental trainings. Employees and 
supervisors will receive refresher training at least once per year, or when regulations or best 
practices change.  

GENERAL SECURITY POLICIES AND PROTOCOLS 
The Director of Security will oversee the implementation of all security policies and procedures, 
and will work with the CEO on security vendor decisions. At this point, Aunty Honeys has 
contracted OnView Security Services, a qualified security vendor located in Fremont, to provide 
security services. OnView has provided an estimated cost of services and is willing to provide 
security services contingent upon Aunty Honeys receipt of a license from the City of Hayward. 
OnView personnel have twenty-five years of technical experience in private security operations, 
alarm response protocol, and fire safety. Aunty Honeys will coordinate with OnView to provide 
security equipment and personnel, as detailed below. 

As a condition of employment, employees will undergo a LiveScan background check. Only 
criminal records that are prohibited under State or local law or regulations will be considered 
disqualifying. Records will be provided to appropriate State and local agencies if required; in 
accordance with Hayward Municipal Code Chapter 6-14.12, the LiveScan background check for 
all on-site managers shall be provided to the City. 

Transactional Security 
Chain of custody is the time of highest security risk for a cannabis dispensary, and Aunty 
Honeys will therefore take extra precautions during this time. Aunty Honeys will receive 
shipments of cannabis product only from state-licensed distributors at an entrance not open to or 
visible to the public. Shipments will be scheduled in advance, and unscheduled or unexpected 
shipments will not be accepted. All shipments will be checked against a shipping manifest 
containing information on the identity of the distributor, expected time of delivery, and expected 
inventory.  
 
When product is in the process of being transferred, the following security protocols will be 
implemented: 

● All transactions will be conducted under video surveillance and with at least two 
dispensary employees – including one manager – and one security personnel present. 
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● The distributor will only be accepted on premises if it is in the vicinity of the 
scheduled delivery time. If not, an employee of the dispensary will record the 
distributor’s information and require the distributor to leave. 

● If the distributor is authorized, security will notify a supervisor that the distributor is 
on-site and record the time, date, distributor identity, and vehicle information. 

● Security will verify driver identification prior to entry.

● An employee of the dispensary responsible for chain of custody transactions will 
verify the transportation and delivery manifest and accept the shipment.

● Upon receipt, all cannabis goods will be transported directly to the secure area. 
Cannabis products will be kept under video surveillance at all times.

● Access to the secure product area will be limited to supervisors, who will always 
require a second employee accompany them into the room.

Distributor partners will be expected to follow all security SOPs promulgated by Aunty Honeys. 
Aunty Honeys will adopt any additional security protocols required by the distributor. 

Customer Security 
Aunty Honeys customer security protocols are designed to prevent and deter theft inside the 
facility, as well as ensure customer safety inside and within the vicinity of the dispensary. 
Customers will only have access to a single main entrance clearly marked on the exterior of the 
facility. A security guard will be posted at the main entrance at all times during operating hours 
to deter loitering and consumption and prevent incidents outside the dispensary, and will verify 
date of birth prior to allowing entrance to the dispensary. The security guard will be trained to 
respond safely and appropriately to any individuals smoking, creating a noise disturbance, 
loitering, littering, or vandalizing property within the vicinity of the premises; and will also be 
trained to recognize any potentially offensive odors that require dispensary action. 
 
When a customer enters the dispensary, they will enter a reception area which will be set off 
from the retail area of the facility by a locked and secure door. A security guard will be present 
in the reception area to prevent security incidents. The customer will be checked in by an 
employee, who will verify that the customer is either a) over 21 years of age, or b) over 18 years 
of age and possesses a valid physicians’ recommendation for the medical use of cannabis. In 
compliance with Section 5402 of Bureau of Cannabis Control (BCC) regulation, the following 
forms of identification will be accepted: 

● A document issued by a federal, state, county, or municipal government that contains the 
name, date of birth, physical description, and picture of the person;

● A valid identification card issued to a member of the Armed Forces that includes a date 
of birth and a picture of the person; or

● A valid passport issued by the United States or by a foreign government.
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If the customer’s identification is sufficient, the employee will remotely unlock the door and 
allow the customer to enter the retail area. If the customer’s identification is insufficient, they 
will not be granted access to the retail area and will be asked to leave.  

Once in the retail area, the customer will not have access to any limited-access areas of the 
facility. A security guard will be present. Cameras will be strategically placed within the retail 
area to ensure clear and certain recognition of all persons within the area. 

Third-Party Contractor Security 
Aunty Honeys will minimize the use of contractors aside from security guards and a qualified 
security company tasked with maintaining the dispensary’s surveillance and alarm systems. 
However, when necessary, Aunty Honeys will work with contractors with appropriate state 
licensure or permits. Third-party contractors will be granted badges that will offer access to areas 
of authorized entry on the premises and shall be accompanied by a dispensary employee with 
authorized access at all times. 
 
Product Security 
Aunty Honeys will implement strict procedures to protect against burglary or diversion of 
cannabis product. Aunty Honeys will not store or maintain more cannabis or cannabis products 
than are required for the normal, efficient operation of the dispensary. Immediately following 
receipt from a distributor, all cannabis products will be transported to the storage room under 
video surveillance. The storage room will only be accessible by authorized personnel, and two 
persons will always be present during access. The number of personnel authorized for access will 
be the minimum necessary for the dispensary’s day-to-day operations. Storage areas will be 
monitored under video surveillance and secured with a motion detector at all times. Access to the 
storage area will be limited to hours of operation, which will extend approximately an hour 
before and after the time in which the dispensary is open to the public (only as long as required 
for inventory management).  
 
In addition to physical security, stringent inventory management is crucial to preventing 
diversion of cannabis product. Aunty Honeys will utilize the MJ Freeway API in conjunction 
with the state-mandated Metrc track and trace system to track all inventory within the facility. 
MJ Freeway includes a suite of tools for compliant inventory management including automatic 
recordkeeping, flexibility to adapt to changing state regulations, and tracking each action 
performed in the system to ensure accountability. Aunty Honeys will designate a track and trace 
system administrator to receive training from the state for compliant use of track and trace, and 
the administrator will implement SOPs and train other employees on the track and trace system.  
 
In compliance with Section 5424 of BCC regulation, Aunty Honeys will perform a full inventory 
reconciliation at least once every fourteen days. If a significant discrepancy in inventory is 
detected or if there is evidence of theft, diversion, or loss, or any other criminal activity 
pertaining to the operation of the facility and/or employees of the dispensary, Aunty Honeys will 
immediately notify the law enforcement and the BCC, within 24 hours, and perform an audit of 
the track and trace system to identify the cause of the discrepancy. Notification will include all 
information required by state and local law. 
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Delivery Security 
Aunty Honeys will consider delivery services once it receives a state license and has established 
its business. Aunty Honeys procedures for security during delivery operations are modeled on 
best practices for delivery security and BCC regulations as described in Sections 5415-5421 of 
emergency regulation. All deliveries will be performed by a direct employee of the dispensary 
who is at least 21 years of age and who has been thoroughly trained on delivery SOPs. 
 
Procedures for delivery security will include the following: 

● Delivery vehicles will not be marked in any way to suggest that it is transporting 
cannabis products.

● Delivery vehicles will be fully enclosed. No product will be visible from the exterior of 
the vehicle.

● Delivery vehicles will be equipped with an active vehicle alarm system that will activate 
upon any unauthorized entry.

● Delivery vehicles will be equipped with a GPS capable of tracking the vehicle’s location 
at all times. 

● At all times when not in active transfer to a customer, cannabis products will be locked in 
a box that is secured to the inside of the vehicle.

● Delivery vehicles will not carry in excess of $3,000 of cannabis goods at any time.

● Delivery vehicles will take the most direct possible route to their destination, except for 
necessary breaks for rest, fuel, repair, or temporary traffic detours due to construction or 
an accident.

For each delivery, Aunty Honeys will prepare a manifest that includes the name, address, phone 
number, and intended method of payment for the customer and verify that this information 
remains accurate. Any suspicious activity or previous incidents involving that customer or 
location will be noted. Delivery drivers will keep a minimal quantity of cash in the delivery 
vehicle and will not accept large bills from customers.  
 
Ingress and Egress 
Points of ingress and egress will be determined partially by the final location that Aunty Honeys 
secures. In principle, Aunty Honeys anticipates having three entrances and exits: a main entrance 
for customers and employees; an exit leading out of the retail area, primarily for customers who 
have completed a purchase; and an accessory entrance for receiving wholesale purchases from a 
distributor, which will not be publicly accessible and will be enclosed by a secure gate. 
 
Customers will only be permitted to enter the dispensary through a main entrance that opens into 
a patient intake area, where their identification, age, and medical status (if applicable) will be 
verified prior to granting entry to the retail area. The flow of customers through the facility is 
described in greater detail in the “customer security” section below. Procedures related to the 
receiving entrance are described in greater detail in the “transactional security” section above. 
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All points of ingress and egress will be secured with building code compliant commercial-grade, 
non-residential door and window locks. Outside of public operating hours, all entrances and exits 
from the premises will be locked and secured with an active alarm system. Access outside of 
operating hours will be limited to specifically authorized employees and security contractors. 
 
Aunty Honeys shall ensure emergency access is provided to the Hayward Police Department and 
Hayward Fire Department for all areas on the premises at all times in the case of an emergency. 
This shall be ensured by designating a contact person who is an employee or contractor with 
access to all areas on the premise, including limited access areas in the facility, who will be on-
call 24/7 to authorize and enable egress to Hayward Police and/or Fire Departments.  
 
Perimeter Security 
Surveillance cameras will provide a three hundred and sixty degree view of all points outside the 
facility, with clear and certain facial recognition of all persons within at least twenty feet. 
Exterior cameras will be capable of operating under all lighting conditions; however, to ensure 
that they are as effective as possible and meet state security requirements, Aunty Honeys will 
also install motion-activated lighting that enhances the range and resolution of surveillance 
cameras. Motion-activated lighting will also serve to deter break-ins outside of operating hours. 
All publically-accessible entrances and exits will also be lighted consistently outside of operating 
hours. As described above, all points of ingress and egress, including windows, will be locked 
and secured with an active alarm system sensors monitored at all times by a third party security 
company. 
 
Aunty Honeys will assess the specifics of its final location to determine if and where it will be 
necessary to install gates or fencing. Aunty Honeys will plan to install gates or other physical 
barriers around the shipping and receiving area to ensure physical security during chain of 
custody transactions. Aunty Honeys will also consider installing gates to limit access to the 
employee parking area.  
 
During operating hours, a security guard will be posted outside the main entrance at all times and 
will deter loitering, public consumption, or other nuisances in the vicinity of the facility.  
 
Internal Security Measures and Controlled Access 
Access to the patient intake area and retail area will be limited according to the procedures in the 
“customer security” section above. Areas outside of the patient intake area and retail area will be 
designated “limited-access” and will only be accessible to employees, contractors or authorized 
visitors who will be accompanied by an employee at all times. All limited-access areas of the 
dispensary will be kept under video surveillance at all times. 
 
Limited-access areas will be accessible on an as-needed basis to employees and contractors: if 
there is not a reason for personnel to have access to an area, they will not have access to it. 
Employees will be issued an employee badge and key fob that will selectively grant access to 
those areas that are authorized for each employee. 
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Sensitive areas, including vault and storage areas will be secured with additional measures. Entry 
to these areas will be secured with a biometric lock system in addition to an employee badge and 
key fob. The system will log the time, date, and identity of each attempted entry. These rooms 
will also be equipped with an active alarm system. Employees will be required to wear, at all 
times, laminated or plastic coated badges that conform to all BCC requirements. 
 
Security Systems, Equipment & Maintenance 
Aunty Honeys will use security systems and equipment recommended by OnView Security 
Services. To ensure that all equipment remains in working order, Aunty Honeys will establish a 
contract for regular maintenance that includes monthly inspections and on-call repair or 
replacement. Equipment will be replaced on a regular basis, in accordance with manufacturer 
recommendations or in the event that state or local regulations require specifications that are not 
met with the existing equipment. Any necessary repairs will be conducted promptly once a 
concern is identified. Monthly inspections will include verifying proper operation of surveillance 
cameras and recording devices, testing door alarms and locks, and verifying the proper operation 
of motion sensors. In addition, as part of the evening routine, a security guard will verify that 
lighting works properly each day.  
 
Lighting 
Aunty Honeys will install motion-activated lights that will activate in the event of persons in the 
vicinity of the dispensary outside of operating hours. These lights will serve to both enhance the 
capabilities of exterior cameras, and deter burglary. All entrances and exits will be lighted at all 
times outside of operating hours. Lights will activate 30 minutes before sunset and deactivate 30 
minutes after sunrise. 

Surveillance Equipment 
Surveillance cameras will be installed at the following locations: 

● Any area where loading or unloading of cannabis products occurs;

● Any area where cannabis products are transported into or through the facility;

● All limited-access areas;

● All storage areas;

● The patient intake area;

● All entrances and exits, including windows; and

● At multiple points at the point of sale in the retail area, so to be able to clearly identify all 
individuals in the area, including staff and customers.

Surveillance cameras will meet the following standards for resolution, clarity: 

● Interior security cameras will have a resolution of 2.0MP, and exterior security cameras 
will have a resolution of 4.0MP. These standards will produce a resolution well in excess 
of the state-required 1280x720 pixels. 
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● All cameras will be IP enabled, use standard industry format to support criminal 
investigations, and allow for remote access by the Hayward Police Department or state 
agencies as required (including using TCP protocol).

● Exterior cameras will have the capacity to clearly record activity occurring within twenty 
feet of all points of entry and exit of the facility.

● All recordings will be recorded onto a digital device and retained for a minimum of 90 
days in compliance with state regulation. Recordings will be secured in a locked room 
accessible only to authorized personnel. 

● Cameras will be equipped with night vision and capable of operating under any lighting 
condition.

● Cameras will remain active and recording 24 hours per day, 365 days per year.

● Cameras will be oriented to provide clear and certain identification of all individuals 
within each area.

● Cameras will operate at a minimum of 15 FPS.

● Recorded images will clearly and accurately display the time and date. 

● The surveillance system will include failure notification system that provides notification 
of any interruption or failure of the video surveillance system or storage device.

Alarm System 
Aunty Honeys will work with OnView Security Services to install, monitor, and maintain a 
comprehensive electronic security system, including security alarms. The alarm system will 
include sensors to detect entry and exit from all secure areas and all windows, exterior walls, 
interior storage and vault areas, and security gates. Aunty Honeys Director of Security will serve 
as the point of contact for all security and alarm issues. The alarm system will include a fully 
redundant back-up alarm system in case of a power or technical failure.  
 
Contact information for OnView Security Services, or any other licensed security company 
which Aunty Honeys contracts with for alarm system and monitoring, will be maintained on 
Aunty Honeys premises and made available to the City or law enforcement on request. 
 
Locks 
Outside of operating hours, all limited-access areas, windows, and points of entry and exit will 
be securely locked using commercial-grade, nonresidential door or window locks. In patrols 
before and after operating hours, a Security Guard will walk the perimeter and verify that all 
locks are engaged. During opening, in the event that any lock is not engaged, they will 
immediately notify law enforcement and the dispensary supervisor and follow security 
procedures for a potential theft. 
 
Security Personnel 
Aunty Honeys will contract with a qualified local security vendor, such as OnView Security 
Services, to provide security personnel necessary to secure 1) the exterior of the dispensary near 
the main public entrance, 2) the retail area of the dispensary, 3) the shipping and receiving area 
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during transactions with a distributor, and 4) the dispensary parking lot. All security personnel 
will possess a valid Department of Consumer Affairs Security Guard Card and will operate in 
compliance with private security requirements contained in Chapters 11.4 and 11.5 of Division 3 
of the California Business and Professions Code. 

Diversion Prevention & Track and Trace 
The primary methodology for preventing diversion is correctly using the track and trace system, 
with sufficient supervisor oversight, in combination with physical checks on inventory. Aunty 
Honeys will be implementing the state-mandated Metrc system in addition to MJ Freeway. All 
persons using these systems will receive appropriate training, and the on-site managers will 
monitor or spot-check transactions to verify the procedures are followed correctly. They will also 
perform daily reconciliation of inventory removed from or returned to the secure product area, to 
verify that physical totals of this subset of the total inventory matches the expected amount in the 
track and trace system. 
 
In addition, as described in the attached sample policy and required under Section 5424 of 
Bureau of Cannabis Control (BCC) regulation, Aunty Honeys plans to perform physical audits of 
the inventory on a bi-weekly basis. The attached sample policy also describes Aunty Honeys’ 
robust investigation policy in the event of any discrepancies. 
 
HAZARDOUS MATERIALS 
As Aunty Honeys is a proposed commercial retail dispensary, no hazardous materials (except 
cleaning supplies used and stored according to manufacturer recommendations) will be used. 
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The following documents are hereby segregated as Confidential – Proprietary Trade Secret 
Information and are exempt from disclosure pursuant to the Public Records Act 

 
 
SAMPLE SECURITY POLICY COVER PAGE 

 
Enclosed is a sample written policy for Aunty Honeys. The current proposed table of contents for 
the standard operating procedures (subject to change as these are developed in more detail) is 
enclosed first for context, followed by the details of the proposed Aunty Honeys Tracking 
procedures. These procedures are the core of the system that will be used to track and monitor 
cannabis on-site in order to prevent diversion. 
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STANDARD OPERATING PROCEDURES 

TABLE OF CONTENTS 

1. Receipt
1.1. Ordering Wholesale Cannabis
1.2. Receiving or Refusing Wholesale Deliveries of Cannabis

2. Storage
2.1. Storing and Retrieving Cannabis in the Secure Room
2.2. Storing Cannabis in Display Cases
2.3. Storing Cannabis Waste and Recalled Cannabis

3. Packaging & Labeling
3.1. Packaging Cannabis
3.2. Labeling Cannabis

4. Handling
4.1. Maintaining a Clean, Orderly, and Sanitary Facility
4.2. Maintaining Clean and Accurate Equipment
4.3. Handling Cannabis
4.4. Maintaining Personal Cleanliness

5. Tracking
5.1. Reporting Suspected Theft or Diversion
5.2. Auditing the Physical Inventory
5.3. Reporting Quarterly Inventory

6. Dispensing
6.1. Dispensing Cannabis at the Dispensary
6.2. Dispensing Cannabis via Delivery
6.3. Verifying Qualifying Patient or Caregiver Status
6.4. Providing Information to Qualifying Patients or Caregivers
6.5. Declining to Dispense Cannabis

7. Waste & Disposal
7.1. Cannabis Disposal

8. Complaints and Adverse Events
8.1. Responding to Complaints and Adverse Events

9. Maintaining Standard Operating Procedures
9.1. Creating New SOPs
9.2. Updating SOPs
9.3. Monitoring Regulations
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5. TRACKING

5.1. Reporting Suspected Theft or Diversion 
Revision #: 000 Effective Date: 

  
Overseen by: Operations Manager 
(OM) 

Cause of Revision: 
❑ Regulatory change
❑ Equipment change
❑ Efficiency improvement
❑ ____________

Approval Authority: 
Name: 
ID: 
Date:  

Signature upon approval: 

Review Required: 
❑ Legal/Compliance
❑ Subject Matter Expert
❑ Owner
❑ ______________

Reviewer approval 
[initials]: 

Next Scheduled Review: 
Date:  
Authority Required: 
OM 

Regulatory references 
Bureau of Cannabis Control Proposed Emergency Regulation Article 3 Section 5036: 
Notification of Theft, Loss, and Criminal Activity 

Purpose 
To promptly document and report any actual or suspected loss or theft of cannabis from the 
dispensary to the appropriate law enforcement agency, the City Manager of Hayward, and the 
BCC within 24 hours.  

Responsibility 
Inventory Manager (IM) 
● To consistently monitor the dispensary inventory and verify any discrepancy or loss
● To oversee all shipments and, if applicable in the future, deliveries
● To report suspicions to the DOC or OM

Director of Compliance (DOC) 
● To oversee all investigations and verify compliance with requirements
● To liaise with law enforcement, the City Manager of Hayward, and the BCC
● To report suspicions to the IM or OM

Operations Manager (OM) 
● To initiate internal investigations
● To liaise with law enforcement, the City Manager of Hayward, and the BCC
● To report suspicions to the IM or DOC
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Budtenders 
● To report suspicions to the IM, DOC, or OM

Procedures 
Initial investigation of suspected theft or diversion 
If an employee finds evidence of suspected theft or diversion, the employee shall immediately 
notify the OM, IM, or DOC. If the DOC, OM, or IM finds evidence of suspected theft or 
diversion, or upon notification by a employee, they shall immediately notify each other.  

The OM shall immediately initiate an investigation to confirm or rectify the suspected theft or 
diversion: 

1. Review the details presented by the employee reporting the issue
a. Create an initial incident report detailing the date, incident or discrepancy

description, identification of any licensees or employees involved, and chain of
events

2. Investigate the possibility of an inventory maintenance error
a. If an employee is deemed responsible for an error, the OM shall log the error, add

a note to the file of the employee, and have the employee retrained by the IM on
proper inventory maintenance

3. If the OM confirms theft or diversion or has reason to suspect theft or diversion, the OM
shall report to the City Manager of Hayward, the BCC, and law enforcement within 24
hours of the initial notification by the employee

4. The DOC shall follow up with the OM at regular intervals, not exceeding six hours or the
end of the business day, whichever comes first, in order to ensure the investigation
proceeds in a timely fashion and that the City Manager of Hayward, the BCC, and law
enforcement are notified promptly

Formal incident investigation 
Upon discovering or being notified of a problem at the facility, the OM shall: 

1. Initiate investigation: The OM completes the initial investigation of suspected theft or
diversion, as described above. In the event that the initial investigation confirms a
security incident, the OM will continue with the remainder of this protocol.

2. Preserve evidence: The OM will take immediate action to secure and protect, from
destruction or interference, any relevant accounting, administrative, or security records. If
deemed necessary, the OM may suspend an employee(s) if there is evidence of misuse of
resources or if the employee’s continued presence may interfere with the investigation.

3. Determine roles/responsibility: During the initial meeting, the OM will propose a course
of action for the investigation, including designating an investigator. In many cases, this
will be the OM or the IM. If appropriate, this may include an external investigator or
auditor, in the event of financial records issue. In all cases, the investigator, whether
internal or external, should have: an ability to investigate objectively; no stake in the
outcome; working knowledge of employment and labor laws; strong interpersonal skills
and ability to be perceived as neutral and fair; attention to detail; and an appropriate
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temperament for conducting interviews. This meeting may also include legal counsel to 
ensure the dispensary has relevant advice regarding the rights of employees, especially 
when individuals are at risk of self-incrimination. 

4. Develop investigative plan: Prior to taking other actions, the investigator will record an 
investigative plan that includes the outline from Step 1, a proposed witness and expert 
list, a requested evidence list (including surveillance), planned interview questions, and a 
process for retention of documentation. The investigator will have the authority to 
interview employees, contractors, and other witnesses or experts if necessary; to inspect 
facilities and records; and to request information the investigator deems relevant and 
necessary to the investigation. If appropriate, a union representative or advisor will be 
requested to be present during any witness interviews. In all cases, the investigative plan 
will include a timeline with a final report within 30 business days of the initial incident 
report. 

5. Conduct investigation: After receiving approval from the OM, and legal counsel if 
appropriate, the investigator will implement the investigative plan. The investigator will 
provide updates to the OM, DOC, IM, and other individuals as required at appropriate 
time intervals. 

6. Draft report: The investigator will prepare and review a draft report with the appropriate 
stakeholders. This report will include the scope and nature of the allegations, including 
dates and times, a record of how and when the incident came to the company’s attention, 
parties involved, key factual and credibility findings (including sources), interviews 
conducted, evidence reviewed, employer policies/guidelines and applicability to the 
investigation, conclusion reached, party or parties responsible for final determination, 
recommendations, and issues that could not be resolved and reasons for lack of 
resolution. During this meeting, if the report is deemed sufficiently complete, the group 
will determine actions. 

7. Actions: Appropriate next actions by OM may include: disciplinary measures up to and 
including termination, training programs, modifications to the standard operating 
procedures, modification to the security and surveillance plan or equipment, or other 
actions as appropriate. Any disciplinary procedures must be in accordance with any labor 
agreements and must be reviewed by legal counsel or HR professional prior to the action 
being taken. 

8. Draft final report: The investigator will update the report as necessary from Step 7. The 
final report must include actions taken and must clearly document a good-faith basis for 
any actions taken during or as a result of the investigation. If this investigation is in 
response to a reportable event, the final report will be provided to the City Manager of 
Hayward and the BCC. In all cases, the final report shall be submitted to the City 
Manager of Hayward and the BCC within 30 business days. 

9. Follow-up: The OM will follow up as appropriate. This may include reviewing 
surveillance to ensure new standard operating procedures are being implemented 
correctly, informing other employees of the outcome of the investigation, asking 
employees for feedback on the investigation or actions taken, or other follow-up as 
appropriate. The OM will also review the investigation process and review whether or not 
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the investigation process should be revised. Any amendments to the SOPs shall follow 
9.2 Updating SOPs and shall include appropriate re-training of and notification to all 
employees. 

Shipment-related inventory investigation 
In the event that an employee identifies a discrepancy during or after the receipt of a cannabis 
shipment, the employee will notify the IM and follow the protocol above for the initial 
investigation of suspected theft or diversion. 

In the event that the OM determines that the incident is not merely a solvable inventory 
discrepancy, the OM shall assign the IM to conduct an investigation: 

1. Evaluate incident severity: The IM shall use the initial incident report to evaluate the 
severity and impact of the inventory discrepancy, and classify it as a low, medium, or 
high impact incident. 

2. Request shipping licensee’s assistance: The IM shall send a formal request to the 
shipping licensee to generate and submit within 7 business days a preliminary report of 
an investigation of the discrepancy. This report should be submitted to both the City 
Manager of Hayward, the BCC, and to the DOC. 

a. The IM shall immediately follow the written request with a phone call to the 
licensee to ensure the request is received. 

b. The IM shall immediately notify the City Manager of Hayward and the BCC that 
the formal report request has been initiated with the shipping licensee. 

c. The IM shall follow-up in writing and by phone after three business days to check 
on progress, and after six business days with a reminder of the deadline for report 
submission. 

d. Upon receipt of the initial investigation report from the shipping licensee, the IM 
will phone the shipping licensee to set a deadline for the final incident report from 
the shipping licensee. The IM will follow this phone call with a formal written 
request for the final incident report from the shipping licensee that includes the 
agreed-upon deadline. This deadline will not be more than 20 days after the 
submission of the initial report. The IM will then notify the City Manager of 
Hayward and the BCC of the final report request and deadline. 

e. The IM shall follow-up in writing and by phone one day before the deadline for 
the final incident report to ensure that the report is submitted on time. 

3. Initiate a Root Cause Analysis (RCA) report: The IM shall use the initial incident report, 
the shipping licensee’s preliminary report, and any additional available information to 
document the factors that contribute to the incident. The RCA report will state a 20-day 
deadline for resolution of the issue, and it will track the incident, root cause, 
investigation, and remediation. The RCA will assign an incident number, identify the 
shipping licensee and related electronic manifest, and detail the date, problem statement, 
who detected the issue, what area was affected, what product was affected, a chronology 
of events/timeline, investigative team, investigative method, findings and presumed root 
cause, and Remediation Plan. 
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4. Incident investigation: The IM shall follow the steps detailed above in the formal incident 
investigation, taking the lead role instead of the OM and producing the completed RCA 
report as its deliverable. Once received, the IM shall integrate findings from the shipping 
licensee’s final report. The IM shall be responsible for ensuring the Remediation Plan is 
implemented. 

5. Notify the City Manager of Hayward and the BCC: The IM shall be responsible for 
submitting to the City Manager of Hayward and the BCC a copy of the RCA report or a 
summary of its findings, corrective actions planned or taken based on its analysis, and 
any preventive actions that will be implemented as part of the SOPs. This report shall be 
submitted using the method designated by the City Manager of Hayward and the BCC 
within 30 business days of the discovery of the discrepancy that led to the investigation. 

Notifying law enforcement of suspected criminal activities 
Upon determining that an employee is attempting to deceive or impede a supervisor, 
investigator, or investigation, or discovering that an employee is engaged in criminal activities, 
the DOC or OM shall: 

1. Halt all internal investigations 
2. Notify law enforcement immediately 

3. Unless otherwise directed by law enforcement, suspend the employee until the matter is 
investigated and resolved 

4. Preserve all related evidence and resources 
5. Notify the City Manager of Hayward and the BCC 

6. Follow law enforcement directives 
 

5.2. Auditing the Physical Inventory 
 
Revision #: 000 Effective Date: 

  
Overseen by: Inventory Manager 
(IM) 

Cause of Revision: 
❑ Regulatory change 
❑ Equipment change 
❑ Efficiency improvement 
❑ ____________ 

Approval Authority:  
Name: 
ID: 
Date:  
 
Signature upon approval: 
 
 

Review Required: 
❑ Legal/Compliance 
❑ Subject Matter Expert 

Reviewer approval 
[initials]: 

Next Scheduled Review: 
Date:  
Authority Required: 
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❑ Owner 
❑ ______________ 

IM 
 

Regulatory references 
Bureau of Cannabis Control Proposed Emergency Regulation Article 6: Track and Trace 
Requirements 
 
Purpose 
To deter diversion and to ensure the accuracy of the inventory tracking system 

Responsibility 
Inventory Manager (IM) 

● To oversee opening inventory verification 
Operations Manager (OM) 

● To oversee closing inventory verification 
Budtenders 

● To accompany the Operations Manager (OM) or Inventory Manager (IM) during the 
physical cannabis inventory count 

Procedures 

Close of business inventory count 
While returning all cannabis products [that have been removed for access during the day] to the 
secure storage, the OM and one or more accompanying Budtender(s) shall: 

1. Count all cannabis products being returned to the full inventory 
 
Upon completion, the OM shall: 

1. Reconcile the physical count with the report from the electronic tracking system  
2. Enter a report into the dispensary’s recording system, MJ Freeway, which interfaces with 

the state’s track and trace program, Metrc 

Start of business inventory count 
While preparing cannabis products to be available for Budtender access during the day, the IM 
and one or more accompanying Budtender(s) shall: 

1. Count all cannabis products being removed from the inventory 
 
Upon completion, the IM shall: 

1. Reconcile the physical count with the previous evening’s count 

2. Check the electronic tracking system for items that should be marked unusable, such as 
those that are past the expiration date 
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a. All such products will be recorded in accordance with 2.3 Storing Cannabis 
Waste and Recalled Cannabis and marked for disposal in accordance with 7.1 
Cannabis Disposal 

3. Enter a report into the dispensary’s recording system, MJ Freeway, which interfaces with 
the state’s track and trace program, Metrc 

In the event of a discrepancy 
Upon identifying a discrepancy, the OM or IM and accompanying Budtender shall: 

1. Verify the physical inventory count 
2. Review the day’s events and identify any occurrences that could have led to an incorrect 

record 
3. Document all findings 

4. Notify all of the OM, IM, and Director of Compliance (DOC) not present 
5. Initiate the procedures in 5.1 Reporting Suspected Theft or Diversion 

 
5.3 Auditing Physical Inventory 
 
Revision #: 000 Effective Date: 

  
Overseen by: Inventory Manager 
(IM) 

Cause of Revision: 
❑ Regulatory change 
❑ Equipment change 
❑ Efficiency improvement 
❑ ____________ 

Approval Authority:  
Name: 
ID: 
Date:  
 
Signature upon approval: 
 
 

Review Required: 
❑ Legal/Compliance 
❑ Subject Matter Expert 
❑ Owner 
❑ ______________ 

Reviewer approval 
[initials]: 

Next Scheduled Review: 
Date:  
Authority Required: 
ICCO 
 

Regulatory references 
Bureau of Cannabis Control Proposed Emergency Regulation Article 6: Track and Trace 
Requirements 

Purpose 
To reconcile all daily inventory records, to ensure the completeness and accuracy of the 
inventory control system, and to inform business decisions 
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Responsibility 
Inventory Manager (IM) 

● To reconcile all inventory records and report on business trends 
Procedures 

Bi-weekly inventory reconciliation 
On a bi-weekly basis, the IM shall: 

1. Prepare a physical inventory of all cannabis products on-site 
a. A second employee shall be present at all times and shall verify and initial all 

counts 
2. Compare expected inventory, as listed in the electronic tracking system, with the physical 

inventory 
a. Flag any discrepancy or shrinkage for review 

3. Review all inventory records 
a. Review past trends in patient data and identify changes 

i. Popular items or strains 
ii. Popular purchasing times and days 

iii. Average patient basket price (anonymous) 
iv. Average patient expenditure per month (anonymous) 

v. Average sales per day and per day of the week 
vi. Other trends as identified 

b. Review all investigations into loss or discrepancies 
4. Audit the inventory control system 

a. Verify that no expired products remain on the premises 
b. Verify that all cannabis that has been marked for destruction or disposal has been 

dealt with in accordance with 7.1 Cannabis Disposal  
c. Note all products or strains that have not sold prior to their expiration date 

5. Prepare a report for the dispensary records 
a. Include recommendations for future inventory acquisition 

b. Include an income statement, balance sheet, summary of weekly cannabis 
inventory, wholesale costs, and sales summary 

c. Summarize any inventory discrepancies and investigations initiated 
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AUNTY HONEYS COMMERCIAL CANNABIS RETAIL APPLICATION 
COMMUNITY BENEFITS PROPOSAL 

COMMUNITY VISION 
Aunty Honeys’ CEO, Esther Lopez, has a vision of a dispensary that Hayward residents are 
proud to call their own. As a Hayward native and business owner for over 22 years, Ms. Lopez is 
deeply committed to the community and strives to craft a space that will contribute to elevating 
her community. As detailed in the sections below, Ms. Lopez intends to build the dispensary in 
much the same way she has shaped her existing real estate and tax services: a hub for 
community-building, a vessel for caring for vulnerable populations, and a skill-building 
opportunity for the local workforce. With the support of a leadership team who shares roots in 
Hayward and the Bay Area, Ms. Lopez will also specifically focus on health education and 
prevention strategies, economic benefits to the City, alignment with City of Hayward strategic 
initiatives, neighborhood benefits and improvements, and community outreach and support. 
Because of Aunty Honeys’ close integration with the community, the dispensary will adapt 
quickly to changing needs by the community and the City of Hayward. 

The implementation of this vision will be grounded in the leadership team’s deep roots in the 
Hayward community. The desire to benefit the community is at the core of Ms. Lopez’s reason 
for starting this business. Under her leadership, Aunty Honeys will go beyond an abstract 
laundry list of promises or simply hiring a Community Liaison. Aunty Honeys will be an 
integral, long-term partner in the community. 

In creating this Community Benefits Plan, Aunty Honeys has focused on a realistic account of its 
strengths and limitations. Aunty Honeys does not believe that any dispensary, or the sum total of 
many cannabis businesses, or the financial resources they collectively generate, can solve all of 
the challenges in the community. In light of that, rather than seek to solve everything, Aunty 
Honeys’ goal is to deliver specific and targeted benefits that will address Hayward’s most 
important needs and take advantage of the strengths of the Aunty Honeys team. 
 
HEALTH EDUCATION AND PREVENTION STRATEGIES 
Establishing a dispensary in Hayward in 2018 provides Aunty Honeys with a unique opportunity 
to contribute to health education and substance abuse prevention. With medical cannabis 
authorized by California voters in 1996, local residents have had over two decades to become 
familiar with the idea of medical cannabis. However, a lot of misinformation remains. With the 
emerging state regulations and opportunities for licensed entities to provide both medical and 
adult-use products and services, Aunty Honeys will be able to provide resources with respect to 
cannabis and its medical properties to a broader audience. Aunty Honeys will complement these 
resources with educational materials and contact information for services available to Hayward 
residents, such as access to medical and dental resources at the Firehouse Center and information 
about services provided by Tiburcio Vasquez Health Center (whose core mission is to provide 
multicultural services, including mental health and chronic disease education, as well as bilingual 
services). 
 
Aunty Honeys also recognizes that Downtown Hayward, where the proposed dispensary will 
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likely be located, has had an increase in drug addiction in recent years. Aunty Honeys takes its 
responsibility as a cannabis retailer seriously, and plans to take a proactive approach to ensure 
that the dispensary does not contribute to the challenges in this area. With licensed medical 
professionals on its leadership and operational team, Aunty Honey will develop policies and 
procedures that will enable all staff members to provide respectful and effective services to 
persons who may need substance abuse counseling.  
 
Aunty Honeys has identified specific and appropriate counselors who it will be able to refer 
customers to. The first of these counselors, Stephanie Vizcaino, runs Women on the Way 
Recovery Center in the Bay Area, a licensed California Drug and Alcohol nonprofit organization 
that provides a safe and loving home where women can regain their health, mental stability and 
dignity through a program of recovery and education. Aunty Honeys will also refer customers 
and patients to Angela De La Cruz, who is an alcohol and drug counselor and case manager for 
methadone maintenance and 21-day detox programs. Both Ms. De La Cruz and Ms. Vizcaino are 
Hayward locals and grew up in the Tennyson Corridor. Additionally, Ms. De La Cruz and Ms. 
Vizcaino will act as patient care and community benefit advisors and will support Aunty Honeys 
in creating and offering educational programs related to substance abuse and adverse events to 
staff, patients, and customers.  
 
In addition, Aunty Honeys will provide educational resources about Project Eden, a local 
program offering services for substance abuse prevention, intervention, and treatment including 
for youth and families. Aunty Honeys will also share materials about the Hayward Coalition for 
Healthy Youth, another program dedicated to minimizing substance abuse and improving overall 
health of local youth. This topic is a passion for CEO Esther Lopez, who grew up in Hayward: 
she and her friends and cousins enjoyed La Vista skating rink, Holiday Bowl, and the Red Devil 
BMX track in neighboring Union City. Looking around today, Ms. Lopez sees a lack of outdoor 
activities and social opportunities for youth to develop skills. Aunty Honeys will therefore 
support programs offered by the above groups through direct financial contributions and through 
staff volunteer programs, in addition to other groups offering youth-oriented programs, such as 
Eden Area Youth Group or the employment training offered by Elevating Soulciety. With 
several members of the Aunty Honeys’ team having seen first-hand the difficulties that youth 
and substance abuse can result in, this cause is one that the team passionately cares about 
dedicating time to. 
 
Aunty Honeys will also develop an educational series with guest speakers. The intention is to 
host a quarterly event with topics covering substance abuse prevention, teen pregnancy, HIV and 
STDs, career opportunities, and financial basics including the importance of savings and credit 
history. 
 
ECONOMIC BENEFITS 
In addition to the local employment opportunities described above, Aunty Honeys will become a 
significant contributor to the local economy. With the conservative estimates used in Aunty 
Honeys’ financial pro forma (included in the Business Plan and Operation section), the 
dispensary would contribute $400,000 to the City directly from taxes. In addition to this, with 
CEO Esther Lopez and her team already embedded in the local community, they have the 
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network in place to hire local, train local, and support local. Anticipated payroll, largely 
returning to Hayward natives, is over $500,000 per year. Contracts with local vendors will also 
be significant, with $80,000 per year on security alone. 
 
As an independent business with a demonstrated emphasis on local economic development, 
Aunty Honeys will have a multiplier effect on the local economy. First, as described above, 
Aunty Honeys will have a direct impact through hiring local employees and working with local 
businesses, as well as required spending, such as purchasing inventory, utilities, and equipment. 
Second, these expenditures themselves lead to an indirect impact by recirculating throughout the 
local economy, causing additional business-to-business spending. Third, Aunty Honeys 
contributes to induced impact, or additional consumer spending, as employees, business owners, 
and others spend their additional income in the local economy. A conservative estimate of the 
multiplier effect on the local economy is 1.5 times the direct expenses—a higher multiplier than 
typically seen with franchise-style businesses headquartered in other areas. With this multiplier 
effect, Aunty Honeys would contribute approximately $1.8 million to the local economy, in 
addition to the tax revenue for the City of Hayward. 
 
Above and beyond these economic benefits through regular business activities, Aunty Honeys 
plans to dedicate five percent of net profits—above and beyond the taxes paid to the City—for 
contributions towards City of Hayward funding priorities or initiatives that contribute to those 
priorities. 
 
Local Employment 
Aunty Honeys is committed to implementing a business model that supports the local 
community while maintaining sustainable revenue. As such, the Applicant has developed a 
hiring plan that ensures its operations prioritize the hiring of locally-based applicants for 
employment. Aunty Honeys intends to participate in local recruiting efforts, including but not 
limited to events held by the City of Hayward and local Employment Development Department 
office. The Labor and Employment Practices plan describes local hiring in more detail. 
 
Further, Aunty Honeys commits to providing opportunities for growth in management and 
leadership. With the talented leadership team CEO Esther Lopez has brought together, Aunty 
Honeys will provide mentorship opportunities for talented individuals from the City of Hayward 
who are capable and ready to advance in their careers. Ms. Lopez has already identified some of 
these individuals as part of the proposed team, as discussed in the Business Plan.  
 
ALIGNMENT WITH CITY OF HAYWARD STRATEGIC INITIATIVES 
Aunty Honeys is fully supportive of the City of Hayward priorities (safe, clean, green, and 
thrive), as well as its strategic initiatives.  
 
Tennyson Corridor Strategic Initiative 
With CEO Esther Lopez’s other business (The Business Center) located on the Tennyson 
Corridor, Ms. Lopez has seen firsthand the need for improvements in the Tennyson Corridor 
Strategic Initiative, especially with the mental health and homeless issues plaguing the 
population. To that end, Aunty Honeys anticipates contributing $50,000 to Hayward community 
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outreach programs, such as the Downtown Streets Team’s expansion into the Tennyson Corridor. 
This innovative group works to help people transition into housing while simultaneously 
strengthening the business community. This will contribute to the Tennyson Corridor Strategic 
Initiative’s Goal 5: Increase Community Resiliency, leading to: an increased awareness of and 
access to City Services, in particular to the medical and dental services at Firehouse Clinic; 
increase resident emergency preparedness, by increasing their stability and reducing 
vulnerability; and facilitate economic development and growth opportunities, by implementing 
the Downtown Streets Team’s innovative approaches. 
 
In addition, in support of Goal 1: Create a Community Vision for the Corridor, Aunty Honeys 
plans to offer the City targeted funding that could be used to finance urban planning, streetscape 
improvements, and infrastructure investment. 
 
Aunty Honeys will finalize a location in the area designated for cannabis business activities by 
the City of Hayward and the State of California. Commercial cannabis retail is not allowed in the 
Tennyson Corridor, so improvements to the selected location will not directly contribute to the 
goals of this Strategic Initiative. However, much of the vision that CEO Esther Lopez has will 
bring improvements similar to the Strategic Initiative to the neighborhood of the facility: 
 

1. In the spirit of Goal 2: Increase Pedestrian and Bicyclist Safety, as detailed in the Safety 
and Security Plan, Aunty Honeys will install lighting around the facility exterior for 
security purposes, with the benefit of providing a safer environment for pedestrians and 
cyclists (identified by the City as Objective 4). Aunty Honeys would also welcome the 
opportunity to collaborate with the City to further improve safety measures for the 
surrounding community (Objective 3), such as through training of the dispensary’s on-
site security personnel. As described in the Environmental Plan, Aunty Honeys also 
intends to expand the availability of bike racks. 

2. In the spirit of Goal 3: Improve Community Appearance, Aunty Honeys is strongly 
committed to doing its part to beautify the area. CEO Esther Lopez is a proud Hayward 
resident, and will establish a dispensary that her community can take pride in as well. 
Once a final location is selected, Aunty Honeys will develop a detailed landscaping plan, 
and will immediately begin to maintain the surrounding area, including trash and graffiti 
cleanup. 

3. In the spirit of Goal 4: Foster a Cohesive Sense of Place, Aunty Honeys plans to 
commission a mural to beautify the exterior of the space while maintaining or improving 
the neighborhood character, described more in Neighborhood Improvements below. 

4. In the spirit of Goal 5: Increase Community Resiliency, Aunty Honeys plans to improve 
access to services needed by the community. As discussed in the section below on 
Vulnerable Populations, this will include referrals to the Firehouse Clinic with medical 
and dental services, as well as a particular focus on facilitating services for the homeless 
and individuals with mental health issues.  
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Complete Communities and Complete Streets 
Aunty Honeys also supports the Complete Communities and Complete Streets strategic 
initiatives, and will primarily support these through tax payments and active participation in 
conversations with the City of Hayward. However, as a woman-led, woman-owned, woman-
financed organization with a significant number of multi-cultural team members, Aunty Honeys 
also contributes to the diversity valued in Complete Communities Goal 1: Improve Quality of 
Life for Residents, Business Owners, and Community Members in All Hayward Neighborhoods. 
Aunty Honeys’ robust Security Plan and embedded knowledge of the community will also 
contribute to this goal’s objective of increasing neighborhood safety. 
 
Hayward 2040 General Plan 
Aunty Honeys is supportive of the Hayward 2040 General Plan. By seeking to identify and adapt 
an existing property in Downtown Hayward, the project is in support of LU-5.6 Adaptive Reuse, 
Renovation or Redevelopment. As a dispensary, Aunty Honeys would be a new commercial 
business, in line with ED-1.11 Local Serving Retail, encouraging local spending within 
Hayward. The cannabis industry is also one of the fastest growing sectors in the nation, 
supporting ED-3.2 Fast Growing Industries. As a locally-owned entity, Aunty Honeys is best 
positioned to reinvest in and expand Hayward’s new foray into this industry (as described in the 
Economic Benefits section above). Finally, through partnerships and referrals for vulnerable 
populations, as well as financial contributions, Aunty Honeys will facilitate the ability of existing 
health care facilities (particularly mental health and substance abuse facilities) to meet the needs 
of residents, in accordance with HLQ-4.1 Adequate Health Care Facilities. 
 
NEIGHBORHOOD BENEFITS AND IMPROVEMENTS 
Aunty Honeys is committed to contributing to the quality of the surrounding neighborhood and 
becoming an institution that the neighborhood is proud to include in the community. Aunty 
Honeys will maintain a clean and attractive exterior, clean any litter or dumping that accumulates 
outside the dispensary, and remove any graffiti on the building within 48 hours. 
 
Additionally, Aunty Honeys plans to commission a mural. The proposed artist is Norman Chuck 
(aka Vogue), a Bay Area local who recently completed a mural honoring those lost in the 
Oakland Ghost Ship fire. He is an American graffiti artist, calligraphist, illustrator and graphic 
designer best known for his photorealistic “Spraycan Art” and Murals. The subject for the mural 
will be carefully considered to best reflect the community’s character, with input from local 
residents and business owners. 
 
Community-Building 
Much of the Aunty Honeys team grew up in Hayward, many graduating from Tennyson High 
and continuing to work in the community in the years since. CEO Esther Lopez is one of these 
native Hayward residents, and has contacts with 5,000 clients of her current real estate and tax 
services business, in addition to small business connections formed through events held by the 
City of Hayward. As a result, Aunty Honeys has a rich network of contacts in the neighborhood. 
Aunty Honeys will capitalize on this by hiring local employees, securing local vendors (like the 
Fremont-based OnView security company who already has a letter of commitment with Aunty 
Honeys), and offering community message boards within the dispensary. As an owner who is 
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present and engaged in the Hayward community, Ms. Lopez will continue to enrich this element 
of the dispensary in the years to come. 
 
Ms. Lopez also intends to build on the model of community-building that has proven successful 
at The Business Center, another Hayward business where she is the CEO. In that space, Esther 
has created a culture of trust that means her clients reach out to her not only for the services 
listed on her business cards, but also when any other problems arise. The Business Center has 
become a vibrant hub of connectivity as Ms. Lopez and others working in the space help solve a 
variety of problems for their clients, often by referring those clients to other local businesses. 
 
Vulnerable Populations 
As a proud local and business owner, CEO Esther Lopez has a history of providing leadership in 
the support of vulnerable populations and is excited about the prospect of expanding that support 
through the opportunities provided by opening a dispensary. She currently provides free tax 
services to senior citizens and veterans, and envisions Aunty Honeys expanding on that support. 
The dispensary will seek both medical and adult use permits from the state, and will develop 
programs to support vulnerable patients (including seniors, veterans, those qualifying for SSI, or 
requesting based on unique circumstances) with needed medication through 20% discount, free 
provision, or other program allowed under state regulations. 
 
As a business owner currently located in the Tennyson Corridor, Ms. Lopez has also seen the 
need for support systems for the homeless, for individuals with mental health issues, and for 
patients in residential rehabilitation facilities. Ms. Lopez regularly finds men and women 
sleeping under the awning of The Business Center and has spoken directly with them to 
determine their most immediate needs. She believes there is a clear need to allocate additional 
resources towards beds, hot meals, job assistance, and access to mental health services. Under 
her vision, Aunty Honeys will support Hayward community outreach programs, such as the 
Downtown Streets Team that helps restore the lives of the homeless in their expansion to the 
Tennyson Corridor. Aunty Honeys would also like to contribute to resolving root causes and will 
refer willing individuals to counselors specializing in mental health, domestic violence, drug 
abuse, and rehabilitation placement. 
 
CEO Esther Lopez has brought Monica Feder onboard as a Patient Relations Manager, the same 
position she has held for 13 years at Bay Valley Medical, a hospital located in the Tennyson 
Corridor. This experience gives Mrs. Feder significant insight into the challenges facing the 
vulnerable populations in the area. She will help Aunty Honeys’ staff respond respectfully and 
appropriately when encountering members of these groups in the dispensary, and will provide 
insight into the implementation of the Community Benefits Proposal. 
 
The Aunty Honeys leadership has worked to identify pressing needs in Downtown Hayward that 
the dispensary can support through provision of services or referrals. In addition to referrals to 
substance abuse counselors as described in the Health Education section above, Aunty Honeys 
will look for opportunities to fund and partner with community organizations that support breast 
cancer screenings, free dental hygiene services, free STD testing, and counseling services. These 
priorities reflect the needs that Aunty Honeys’ leadership team has identified as most critical in 
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the Hayward community. In addition, Aunty Honeys will also provide monthly opportunities for 
free dental cleaning for anyone who signs up at the dispensary. CEO Esther Lopez has already 
spoken with dental hygienists local to Hayward who are interested in collaborating to provide 
this service. CEO Lopez plans to seek partnership opportunities for this program with the 
Firehouse Clinic or other community-based organizations. Aunty Honeys will also offer HIV and 
Hepatitis C testing, with the frequency of those services based on demand. This testing would be 
in partnership with the Tiburcio Vasquez Health Center or other similar groups. 
 
In recent years, the City of Hayward has experienced substantial challenges with homelessness, 
mental health issues, and drug addiction. To help address these challenges, Aunty Honeys plans 
to collaborate with Women on the Way, a holistic women’s recovery program that is already 
carrying out important work to address substance abuse and housing insecurity among vulnerable 
individuals in the community. 
 
COMMUNITY OUTREACH AND SUPPORT 
Community is the foundation of Aunty Honeys’ approach. CEO Esther Lopez will work closely 
with the designated Community Relations Manager, Marcella James, to implement a proactive 
approach for working with local stakeholders. Ms. Lopez is already well-connected with the City 
of Hayward business community, as she operates The Business Center on the Tennyson Corridor 
and regularly attends meetings the City of Hayward hosts for local business owners. In that role 
she is already engaging with business owners and Hayward residents, explaining her vision for 
Aunty Honeys. 
 
Once Aunty Honeys secures a location for the proposed dispensary, Ms. Lopez and Ms. James 
will implement an outreach plan to open a dialogue with the surrounding community. At a 
minimum, this will include providing businesses and residents within a 1000 ft radius of the 
dispensary with fliers containing an explanation of the proposed dispensary and contact 
information for Ms. James. Ms. Lopez and Ms. James will also identify business organizations 
and community groups that represent the neighborhood, and seek to arrange presentations during 
which Aunty Honeys will explain the project, listen to concerns, and propose ways to address 
community worries. Ms. Lopez and Ms. James will also approach members of the Hayward City 
Council to discuss and address concerns. 
 
As required by the RFP process, Aunty Honeys will also prepare for the public hearing required 
under Hayward Municipal Code Chapter 10 (Zoning). This may include preparing handout 
materials addressing common concerns such as substance abuse prevention, safety and security, 
preventing youth access, odor control, and public consumption. 
 
All current materials will be available on-site for patrons of the dispensary. 
 
Community Outreach and Support Designee Contact Info: 
Marcella James 
27692 E. 16th Street, Hayward, CA 94544 
Phone: 510-432-9209 
Email: cellajames@aol.com 
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AUNTY HONEYS COMMERCIAL CANNABIS RETAIL APPLICATION 
PRODUCT TESTING AND SAFETY 

PRODUCT TESTING AND SAFETY 
Aunty Honeys will ensure product quality by partnering only with reputable, compliant, and 
licensed cultivators, manufacturers, and distributors who have had their products tested for 
biological and chemical contaminants in compliance with California state law. State law assigns 
state-licensed distributors with primary responsibility for quality assurance and testing. All 
quality assurance and testing standards must be met before distributors are authorized to 
transport cannabis goods to dispensaries for final sale.  
 
Given these requirements, Aunty Honeys’ role in ensuring product quality is not the direct 
testing of products, but rather performing due diligence. To that end, Aunty Honeys will adopt 
several procedures to ensure its products meet or exceed standards required by California state 
law: 

● Quality assurance: Aunty Honeys will designate a Quality Assurance Manager 
responsible for all product testing, safety, quality, as well as responsiveness to customer 
feedback. Upon receiving cannabis products from a distributor, the Quality Assurance 
Manager or a designee will: 
 

o Verify that each product has received a Certificate of Analysis from a licensed 
testing laboratory certifying that the product meets safety standards required by 
California state law. 

o Visually inspect incoming products to detect lapses in packaging, labeling, or 
product quality. 
 

● In accordance with Section 5406 of emergency state regulations, through inventory 
tracking alerts (if available) and through visual inspection of products at time of sale, 
Aunty Honeys will verify that cannabis goods have not exceeded their expiration or sell-
by date prior to sale to a customer. 
 

● Responsible supply chain: Aunty Honeys will only contract with high-quality and 
reputable licensed distributors, cultivators, and manufacturers, as determined by 
demonstrated compliance with California law and adherence to Good Manufacturing 
Practices. Aunty Honeys will cease to do business with any suppliers that demonstrate 
repeated violations, customer complaints, or poor product quality.  
 

● Exceeding required testing standards: Emergency cannabis licensing regulations in the 
State of California allow a “grace period” in which cannabis products are not required to 
be tested, so long as the product is labeled to inform the customer of that fact. Given the 
severe pesticide issues which have been identified over the past several years in 
California, however – when no testing was required at a state level – Aunty Honeys does 
not believe it is in the interest of its patients and customers to sell any product that has not 
been certified as compliant by a licensed testing laboratory. Investigations over the past 
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year have found significant quantities of cannabis tainted with myclobutanil, a pesticide 
which is converted to hydrogen cyanide upon combustion. This includes a white paper 
released by Steep Hill Labs in 2017 which found over 65% of cannabis products tainted 
with myclobutanil, and over 75% of products containing a level of pesticides that would 
result in test failure under current state standards. Aunty Honeys firmly believes that all 
cannabis products should be tested to strict standards, and will only acquire and sell 
cannabis products with Certificates of Analysis that demonstrate compliance with state 
safety standards even during the state-allowable grace period.  
 
In addition, all testing standards required by the California Bureau of Cannabis Control 
(BCC) emergency regulations, and any subsequent state or local requirements, will be 
met or exceeded for all products carried by Aunty Honeys. This includes testing for 
cannabinoids, heavy metals, foreign materials, microbial impurities, mycotoxins, 
homogeneity, moisture content, residual pesticides and solvents, and terpenoids.  
 

● Return of products: In the event that a product is defective or does not meet high quality 
standards, Aunty Honeys will accept returns of cannabis products. Contact information 
for product complaints will be made available to customers, and quality assurance 
personnel will promptly respond to complaints. Any product that is required to be 
destroyed, including all returned products, will be rendered unusable and recognizable 
and disposed of in compliance with Section 5055 of emergency BCC regulations or the 
comparable permanent regulation. If a complaint or complaints about a cannabis product 
indicates that a recall may be necessary, Aunty Honeys will work with state regulators 
and the vendor to determine if a recall is warranted.  

● Compliance with product recalls: In the event that a product has been recalled, Aunt 
Honeys will follow all required steps to return or destroy product in compliance with 
BCC regulations. 

● Audit of problems: Quality concerns may be identified through inventory audits, 
inventory control tracking software, complaints by employees or clientele, or any other 
means. In the event of such a concern, once the issue has been resolved, the Quality 
Assurance Manager will review and update policies and procedures to reduce the 
likelihood that the concern will be repeated; or to ensure that the concern will be caught 
prior to purchase or sale. Such reviews will take place in a timely manner and at least 
within one month of the concern being raised. 

● Relationship with Harrens Lab: CEO Esther Lopez recently toured the Harrens Lab, a 
Hayward-based cannabis testing facility. Assuming the laboratory receives state and local 
licensing, Aunty Honeys will maintain a relationship with Harrens Lab. This may include 
education with respect to testing standards and understanding test results, seeking product 
testing under unusual circumstances, or recommending a testing facility to local 
distribution companies. 

These procedures will ensure that Aunty Honeys meets and exceeds all state requirements for all 
cannabis products, including flower, concentrates, topical, and edibles. In doing so, Aunty 
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Honeys will also, in most cases, substantially exceed federal safety standards for analogous 
products. Although the federal government does not promulgate testing standards for cannabis 
products, state standards developed by the Bureau of Cannabis Control rely on a combination of 
cannabis-specific research and existing federal standards for food, drugs, and tobacco. The BCC 
considered existing standards from the U.S. Pharmacopeial Convention (USP), the National 
Institute for Occupational Safety and Health, and the American Conference of Governmental 
Industrial Hygienists in addition to Cal/OSHA and the California Department of Industrial 
Relations in determining their acceptable allowances for pesticides, contaminants, and residual 
solvents. In most cases, BCC standards are set at the limits of detection: meaning, effectively, at 
zero. These standards are more stringent than those typically applied to food products, and 
substantially more stringent than pesticide standards applied to tobacco, which is not heavily 
regulated for biological and chemical contaminants.  

Aunty Honeys will store all cannabis products in a designated and secure storage area, with 
access limited to authorized personnel. To ensure product safety and prevent degradation, all 
cannabis and cannabis products will be stored in accordance with the standards set by USP 34, 
Section 10: Preservation, Packaging, Storage, and Labeling. The USP describes in detail best 
practices for storage of prescription drugs, including climate control, humidity control, and 
protection from light. Temperature and humidity will be selected to promote product stability 
and to avoid any sudden changes that may lead to condensation, bacterial growth, or other 
problems. The storage area will have sufficient lighting and ventilation to support the desired 
temperature and humidity conditions. The Quality Assurance Manager and Inventory Manager 
will work with distributors and other supply chain partners to implement any other controls 
necessary to ensure safe storage for specific products. 
 
INVENTORY MANAGEMENT PLAN 
Aunty Honeys will utilize the state-mandated Metrc track and trace system, in conjunction with 
the MJ Freeway API, to facilitate its inventory management. MJ Freeway will enable Aunty 
Honeys to supplement Metrc’s protections against unlawful diversion of cannabis product with 
automated systems for compliance, accounting, tax remittance, auditing, and data collection. 
Each of these systems are capable of tracking cannabis batches and lots from seed to sale with 
unique identifiers, including the verification of weight, amount, and valid movement through the 
supply chain. 
 
Aunty Honeys will designate an owner as the state-required account manager for operation of the 
Metrc track and trace system. The account manager will be responsible for promptly attending 
state mandated track and trace training on proper usage of the Metrc system. Once training is 
completed, the account manager will designate a limited number of employees as users who will 
each create unique logins. Each user will only be authorized to enter into the track and trace 
system under their own username and password, ensuring that all entries into the system will be 
tied to a responsible party. 
 
Authorized track and trace users will enter all events required by Section 5049 of BCC 
regulation into the track and trace system, including: receipt, return, destruction, spoilage, or sale 
of cannabis goods; identity of the cannabis or cannabis product; and information associated with 
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the time, date, and identity of incoming shipments from a distributor. All track and trace 
information will be entered promptly for each transaction, in most cases immediately. If feasible, 
Aunty Honeys will use transportation and delivery manifests for verification and automatic 
updating of the track and trace system. In all cases, track and trace information will be fully 
updated by 11:59pm on the day that a transaction occurs. All records will be kept for seven years 
in compliance with state law.  

In compliance with Section 5424 of BCC regulation, Aunty Honeys will perform a full inventory 
reconciliation at least once every fourteen days. If a significant discrepancy in inventory is 
detected or if there is evidence of theft, diversion, or loss, Aunty Honeys will immediately notify 
law enforcement and the BCC and perform an audit of the track and trace system to identify the 
cause of the discrepancy. 
 
Aunty Honeys will designate a Quality Assurance Manager who will oversee all inventory 
control procedures, including those detailed above. The QA Manager will also be responsible for 
training other employees on these procedures and on safe product handling and storage 
procedures, and verifying compliance with these best practices. 
 
Designated employees will receive training on MJ Freeway and Metrc with the purpose of 
monitoring the misuse and diversion of cannabis. This will include training on the information 
required to be submitted, transmitting information as specified by California’s Bureau of 
Cannabis Control rules and regulations, time limits on information transmittal, and contingency 
solutions if the dispensary suffers a mechanical or electrical failure or is unable to meet 
transmittal deadline for other reasons beyond its control. Specific transmittal information will 
include dispensary identification, patient identification, physician recommendation date and 
identification, date, quantity, and number of days’ supply of dispensation, and originating source 
of cannabis. Employees will receive training on patient confidentiality within the database as 
well. 

PRODUCT LABELING STANDARDS 
California state law limits dispensaries’ responsibilities for packaging and labeling, and assigns 
most of these responsibilities to cultivators, manufacturers, and distributors. In compliance with 
Section 5412 of BCC regulations, Aunty Honeys will not accept any cannabis goods that are not 
in their final packaged form, and will not repackage or relabel any cannabis goods following 
receipt from a distributor, except where explicitly provided for by California state regulations. 
 
The California Department of Public Health and California Department of Food and Agriculture 
have developed product packaging and labeling standards and will enforce these standards for 
products developed by manufacturers and cultivators. Labeling standards for manufactured 
products are described in Sections 40400-40415 of the DPH regulations and include prescribed 
caution labels; potency information; a universal symbol indicating THC content; information on 
the manufacturer and date of manufacture; applicable expiration dates; ingredient and allergen 
information; and restrictions on packaging or labeling contents that would appeal to children. 
Labeling standards for non-manufactured cannabis products are outlined in Sections 26070, 
26120, and 26121 of the Business and Professions Code. 
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Upon receiving inventory from a distributor, the Quality Assurance Manager or a designee will 
inspect products to ensure there are no visible breaches in packaging, non-compliant labeling, or 
other apparent issues in quality. Later, when products are sold to a customer, retail employees 
will perform a second quality assurance check. In compliance with Section 5413 of BCC 
regulations, all cannabis products will be placed in an opaque exit package at the point of sale.  

Prior to employees beginning work at the dispensary, they will undergo training to ensure all 
packaging and labeling protocols are understood and followed. Additional packaging and 
labeling training information is described in the Labor and Employment Practices plan in this 
application. 
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AUNTY HONEYS COMMERCIAL CANNABIS RETAIL APPLICATION 
ENVIRONMENTAL PLAN 

NEIGHBORHOOD IMPACT AND NUISANCE MITIGATION 
Aunty Honeys is committed to having a net positive effect on the surrounding community and 
contributing to a vibrant and attractive Downtown Hayward. Aunty Honeys has designated a 
Community Relations Manager, Marcella James, responsible for proactively dealing with 
potential nuisance issues. The Community Relations Manager will also be responsible for 
promptly responding to and resolving complaints from customers, neighbors, or city officials. 
 
Upon securing a properly zoned and compliant location, the Community Relations Manager will 
make every effort to speak with all businesses and neighbors within 100 feet of the facility, as 
well as passing out fliers. Fliers will include the name, phone number, secondary phone number 
and e-mail address of the Community Relations Manager. When this contact information 
changes, the Community Relations Manager will provide updated fliers in a timely manner. 
 
Noise Mitigation 
Under normal operational practices, the Dispensary should not produce excessive noise. Aunty 
Honeys will ensure that excessive crowds of customers will not congregate within or outside the 
dispensary at any time in order to minimize the risk of a noise disturbance. To prevent large 
crowds from gathering, Aunty Honeys will provide sufficient overflow space inside the 
dispensary, and temporary barriers outside if required and in accordance with City of Hayward 
regulations. As described in greater detail in the Security Plan, security personnel outside the 
dispensary will deter and address any disturbances or nuisances in the vicinity of the facility. 
Furthermore, Aunty Honeys will provide signage to remind customers, vendors, visitors, and 
employees to maintain a quiet presence in and around the perimeter of the facility, including 
entrance points and parking areas. 
 
Foot and Vehicle Traffic 
Aunty Honeys does not yet have a specific location, but will prioritize options which either have 
dedicated parking or are close to parking such as the City of Hayward Parking Lot. Aunty 
Honeys will implement efficient procedures within the dispensary, which will both reduce the 
length of time public parking spaces would be used and reduce the likelihood of excessive 
patrons interfering with foot traffic. 
 
If for any reason the interior waiting area becomes full, Aunty Honeys will provide a retractable 
temporary barrier to prevent customers who are waiting for entrance from interfering with other 
foot traffic. Such barriers would be established in accordance with the City of Hayward 
Municipal Code and other provisions. 
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Aunty Honeys is also planning to provide delivery service at a later stage, using energy efficient 
vehicles. By offering delivery, Aunty Honeys can not only provide services to customers without 
easy access to the retail storefront, but also reduce foot and vehicle traffic near the proposed 
dispensary. 
 
Waste Production and Water Usage 
Aunty Honeys does not anticipate an increase in waste production or water usage as part of its 
dispensary operations as compared with a typical retail operation. However, Aunty Honeys is 
committed to water conservation and responsible discharge of cannabis and other waste. 
Procedures for each of these are discussed in greater detail below.  
 
Safety Concerns 
Aunty Honeys takes safety and security very seriously, as detailed in the Security Plan. With 
proper security procedures in place, Aunty Honeys does not anticipate that the dispensary’s 
operations will result in increased safety concerns for the surrounding area. An April 2016 report 
generated by the City of Oakland summarized Oakland’s experience with safety in the vicinity of 
dispensaries, finding that: 
 

“crime statistics suggest licensed medical cannabis facilities have zero to negative 
impact on crime. For example, on average, calls for service to the Oakland Police 
Department went down 2.5 percent within 500 feet of a City Of Oakland licensed 
dispensary the year after the dispensary opened compared to the year prior.” 

 
Academic studies published in peer reviewed journals including PLoS One, the Journal of 
Economic Analysis & Policy, and the Journal of Studies on Alcohol and Drugs have also 
consistently found a decrease in crime in the areas surrounding new dispensaries. These studies 
were conducted in demographically and geographically diverse locations including Sacramento, 
Los Angeles, and Denver, and tend to attribute decreases in crime to well-executed dispensary 
Security Plans. 
 
As detailed in the Security Plan, if an incident does occur in or around the dispensary, the 
Director of Security will collaborate with City of Hayward police to prevent or deter recurrence. 
 
Neighborhood Beautification and Blight Abatement 
Aunty Honeys is committed to being a proud Hayward institution. Maintenance of a clean and 
attractive exterior is central to both Aunty Honeys branding and marketing strategy and its 
commitment to the overall vitality of the neighborhood. Aunty Honeys will engage in 
landscaping, maintenance, and periodic re-paintings to ensure that the facility remains in pristine 
condition. A prominent East Bay artist, Norman Chuck (aka Vogue), will also be commissioned 
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to create a mural on the building’s exterior. Vogue has produced iconic works in the Bay Area, 
including one to honor the lives lost in the Ghost Ship fire. 

Aunty Honeys will participate in Hayward’s Adopt-A-Block program to ensure that the area 
surrounding the dispensary is kept free from litter, graffiti and blight. All graffiti in the vicinity 
of the premises will be removed within 48 hours. 

WASTE DISPOSAL 
As a retail business, Aunty Honeys does not anticipate generating industrial waste. In some 
cases, however, it will be necessary to dispose of cannabis waste. Reasons for disposal of 
cannabis waste include return of product from a customer, or products in inventory that have 
passed their “sell by” date or otherwise do not meet quality assurance standards. All cannabis 
waste will be disposed of pursuant to a process managed by the Quality Assurance Manager 
following strict SOPs that are designed in compliance with California state regulations. 
 
In compliance with Section 5054 of BCC regulation and federal guidance for disposal of 
controlled substances, all cannabis products will be removed from their packaging and rendered 
unrecognizable and unusable prior to disposal. All cannabis waste will be directly disposed of 
and cannabis waste will never be sold. An employee will mark cannabis products for disposal 
and supervise the segregation of the material from viable cannabis product in the storage area 
marked for cannabis disposal. Cannabis marked for disposal will be stored in a secured and 
covered disposal bin. The room in which the disposal bin is stored will be secured and will be 
limited to access by authorized personnel, and the storage area will be covered by video 
surveillance at all times.  
 
Prior to initiating the destruction of cannabis marked for disposal, a manager will verify that all 
surveillance cameras covering the designated destruction area are functioning correctly. After 
being rendered unusable, all cannabis waste will be transported directly to a waste disposal 
facility. All destruction of cannabis and cannabis waste disposal will be entered into the track 
and trace system and all records will be maintained for a minimum of seven years. 
 
WATER CONSERVATION 
As a retail business, Aunty Honeys does not anticipate substantial water usage. For marginal 
water usage on site, however, Aunty Honeys will follow retail industry best practices and City of 
Hayward guidelines for reducing water consumption, including the following: 

● Regularly scheduling maintenance on HVAC systems; 
● Monitoring water bills to detect excess water usage or leaks;
● Installing high-efficiency toilets;
● Installing rain barrels to collect excess rainwater;
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● Landscaping using low-water usage techniques, consistent with guidelines in the 
Hayward Lawn Conversation Rebate Program and Hayward Water Efficient Landscape 
Ordinance;

● Conforming to all design guidelines, as applicable based on location; and
● Installing faucet aerators.

ODOR CONTROL 
As a dispensary, Aunty Honeys will have a substantially lower risk of odor issues than a 
cultivation or distribution operation. Given that state law requires all cannabis products to arrive 
at a retailer in final packaged form, cannabis products will not be exposed to open air and 
therefore are not likely to generate detectable odor, either inside or outside the facility. Unlike a 
cultivation facility, then, Aunty Honeys will not require systematic, large-scale carbon filtration 
to prevent odors generated by normal business operations. 
 
Aunty Honeys’ Odor Control Plan seeks to identify and mitigate any unpleasant odor which does 
occur. Key policies include: preventing on-site consumption of cannabis; training employees not 
to remove any cannabis product from its packaging; and training employees and contracted 
security personnel to detect and report unacceptable odors both inside and outside the facility. 

Storage areas that contain large amounts of packaged cannabis product may conceivably 
generate some odor. If necessary, Aunty Honeys will install activated carbon filters and fans in 
storage areas with sufficient CFM capacity to fully eliminate these odors. All atmosphere that is 
purged from the storage area will also undergo HEPA filtration to ensure that no detectable odors 
leave the vault area and that all mold and contaminants are removed from the airstream.  
 
Aunty Honeys does not anticipate significant cannabis odors will be generated from the retail 
area of the facility. This air will be exhausted continually. 
 
Each of the above odor control strategies will be subject to immediate change if undesirable 
odors are detected at any point inside or outside the facility. If necessary, Aunty Honeys will 
install additional filters and fans with sufficient CFM to fully scrub odor from air in any portion 
within the facility prior to exhaust outside of the facility. In the event that odors are detected 
despite existing filters and fans, the Quality Assurance Manager or designee (including 
appropriate vendor) will inspect all odor control equipment to ensure proper operation and to 
promptly resolve any issues. All fans will be inspected visually each week to ensure proper 
functionality and all carbon filters will be replaced each quarter. Records of repair and 
replacement will be retained for at least three years and will be made available to local or state 
authorities as requested. 
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ENERGY EFFICIENCY, SUSTAINABILITY, AND RECYCLING 
Aunty Honeys views energy efficiency as essential for both its long-term financial sustainability 
and for its benefits to the environment. Upon identifying a location, Aunty Honeys will conduct 
a full assessment of the proposed facility’s existing energy usage to determine priorities for 
improvement. In this process, leadership will work closely with the Hayward Building Division 
to screen all proposed energy efficiency improvements and to identify the most pressing needs. 
Aunty Honeys will also identify priorities using the Hayward Climate Action Plan, California 
Building Energy Efficiency Standards, and assessment by East Bay Energy Watch.  
 
While Aunty Honeys cannot commit to specific improvements prior to finalizing a location, the 
following improvements will be strongly considered: 

● Installing high-efficiency lighting;
● Reducing lighting use through motion-activated internal and external lighting;
● Installing high-efficiency toilets;
● Installing faucet aerators;
● Monitoring water bills to detect excess water usage or leaks;
● Installing rain barrels to collect excess rainwater, to supplement landscape irrigation;
● landscaping with native, drought resistant plants;
● Landscaping using low-water techniques, consistent with guidelines in the Hayward 

Lawn Conversation Rebate Program and Hayward Water Efficient Landscape Ordinance;
● Conducting a review of building insulation;
● Conducting routine maintenance on HVAC systems;
● Pursuing Hayward Green Business Certification;
● Encouraging employees to make responsible energy choices, including recycling and 

mitigation of water and energy usage;
● Encouraging employee carpooling and use of public transit;
● Installing bicycle parking in the vicinity of the facility, if not already available;
● Conducting a review of building insulation, including windows;
● Prioritizing local vendors, distributors, and testing laboratories to reduce transportation 

energy usage;
● Prioritizing vendors with certified environmentally responsible practices, particularly 

cultivation businesses who demonstrably mitigate energy and water consumption; and
● Assessing the feasibility of LEED certification.

 
Aunty Honeys will fully comply with Hayward business recycling mandates for disposal of 
recyclable materials and organic non-cannabis waste. Employees will be trained in SOPs for 
recycling and customers will be encouraged to recycle inside the facility. Aunty Honeys will also 
pursue relationships with packaging vendors to ensure that exit packages will be recyclable. 
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AUNTY HONEYS COMMERCIAL CANNABIS RETAIL APPLICATION 
LABOR AND EMPLOYMENT PRACTICES 

HIRING PLAN 
Aunty Honeys is committed to implementing a business model that both supports the local 
community as well as is sustainable in the long term. As such, Aunty Honeys has developed a 
Hiring Plan that ensures its operations prioritize the promotion of the local economy. The Hiring 
Plan encompasses a Labor Peace Agreement, local hiring preference, training requirements, 
commitment to living wage, a nondiscrimination policy, and Worker’s Compensation Policy. 

LABOR PEACE AGREEMENT 
Aunty Honeys certifies that a Labor Peace Agreement is in place; a copy of the agreement is 
attached. No current pre-existing recognition from a certified labor union is in place; however, a 
collective bargaining agreement with a certified labor union is currently being negotiated and 
will be in place prior to commencing operations. 

LOCAL HIRING PREFERENCE 
Aunty Honeys is committed to implementing a business model that both supports the local 
community as well as is sustainable in the long term. As such, Aunty Honeys has developed a 
hiring plan that ensures its operations prioritize the hiring of locally based applicants for 
employment. Aunty Honeys will participate in local recruitment opportunities, including but not 
limited to events held by the City of Hayward and the local Employment Development 
Department office.  

Aunty Honeys is committed to providing opportunities for professional development as well as 
management and director level positions to lifelong residents of the city of Hayward. In addition 
to CEO Esther Lopez’s long history in Hayward, Aunty Honeys plans to provide the following 
director- and management- level opportunities to a selection of talented women native to or who 
work in the city of Hayward: 

● Director of Security: Isabel Pina-Ramirez – born and raised in Hayward, where she 
recently retired from the Hayward Police Department 

● Community Relations Manager: Marcella James – born and raised in Hayward and has 
lived in the same home for 44 years 

● Patient Relations Manager: Monica Feder – worked in Hayward for 13 years 
● Patient Relations Manager: Monica Marie Albarico – born and raised in Hayward 

More information about these selected individuals, along with copies of their resume, are 
available in the Business Plan section of this application. Furthermore, with approval of the state 
and local permitting agencies, Aunty Honeys intends to eventually provide delivery services, as 
well as operate a licensed cultivation facility. With these additions to its business structure, 
Aunty Honeys will be able to provide further leadership roles and opportunities to Hayward 
residents.  
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TRAINING AND CONTINUING EDUCATION 
All Dispensary Agents must complete the following trainings prior to beginning work at the 
Applicant’s dispensary:  

Initial Training  
● This training period will also feature detailed training on compliance, diversion 

prevention, applicable laws, policies and procedures. It will be arranged in the following 
modules:  

o Module 1: Security and Diversion Prevention   
▪ The Operations Manager will arrange with a security consultant to train all 

initial employees on proper safety and security procedures.  
▪ This training will be recorded, and made available to employees.  
▪ All subsequently hired employees shall watch the recording and take 

required supplementary training on additional or modified procedures 
prior to beginning typical duties.  

▪ In addition to training on standard security procedures and the use of all 
equipment, including duress, holdup, panic, and wireless alarms, each 
employee will receive training on responding to threatening events, 
burglaries, and raids.  

▪ Reporting suspicious behavior or evidence of diversion  
▪ On-site use of cannabis and use of cannabis by employees during work 

hours is prohibited 
o Module 2: Sanitation and Safety  

▪ Personal hygiene  
▪ Handling Cannabis Products  
▪ Cleaning and sanitizing the facility  
▪ Labeling and storing toxic solvents  
▪ Waste removal procedures  
▪ When and how to utilize PPE  

o Module 3: Transportation  
▪ Shipping protocol  
▪ Delivery protocol  
▪ Transportation Manifests 
▪ Driver and passenger protocol  

o Module 4: Inventory  
▪ How to update the state-mandated electronic track and trace system, Metrc 
▪ How to perform daily, monthly, and annual inventory reconciliation 

procedures  
▪ How to respond to inventory discrepancies  
▪ How to monitor MJ Freeway and Metrc for the misuse and diversion of 

cannabis.  
▪ Protocols for inventory tracking at receipt of Cannabis Product 
▪ How to handle complaints and product returns  
▪ Procedures for recalls  

o Module 5: Labeling and Packaging  
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▪ How to recognize a compliant label or package  
▪ How to recognize a non-compliant label or package  
▪ How to create a receipt  
▪ What to do in the event of a non-compliant label or package  
▪ Proper protocol for interfacing with patients and caregivers who need 

special accommodations (e.g. a larger sized type on their receipt)  
In addition to the above training, staff will be required to attend a CPR certification course. 
Upon completion of initial training, employees will be issued or assigned uniforms and then 
permitted to begin working at the dispensary. 

Updated Training  
● Employees will undertake annual training refresher courses, as well as ad hoc training 

when regulations, research, or procedures change 

o The Director of Compliance will monitor BCC and the City of Hayward for 
regulatory updates. The CEO will also discuss industry trends and upgrades with 
advisors and consultants annually, at minimum. When relevant regulations or 
recommendations change, the Director of Compliance or CEO will coordinate 
with the Operations Manager to ensure dispensary employees receive updated 
training. 

● When available, employees will be offered the opportunity to attend BCC training 
seminars 

ASA’s Patient-Focused Certification Training  
● Employees will take this training within one calendar year of employment. The 

curriculum consists of the following components:  

o Cannabis as Medicine  

o Cannabis Business Operations  

o Understanding Cannabis Law 

o State and Local Legal Compliance  

o Distribution Operations  
Diversity Training  

● Applicant will undertake this training annually  

● Identification and prevention of harassment based on race, sex, gender, disability status, 
religion or national origin. This training will include:  

▪ A clear grievance procedure or set of steps for an employee who has 
experienced or witnessed discrimination 

▪ A declaration of the Aunty Honeys’ commitment to prompt investigation 
of complaints of discrimination 

▪ A promise of protection against retaliation 

▪ A commitment by Aunty Honeys to be legally bound by its policy  
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● Aunty Honeys will hire the National Diversity Council to train all new employees on 
diversity and inclusion. These annual, mandatory cultural competency workshops will 
teach employees how they can make the workplace a more welcoming place for all, 
examine hidden and overt bias, and give employees conflict-resolution skills and tips 
about how to be workplace allies. It will also include training on specific issues, 
including but not limited to the following:  

o Gender Identity and Inclusivity  

▪ e.g. What pronoun a transitioning coworker might prefer, they can politely 
ask their coworker how they would like to be addressed.  

o Neurodivergence and Inclusivity 

o Racial Equity 

● Participant Involvement in Training   

o Before a diversity training, all Dispensary Employees will have the opportunity to 
fill out an anonymous questionnaire about which topics they would like to learn 
about in the upcoming training.  

Colorado’s OSHA’s “Guide to Worker Safety and Health in the Marijuana Industry” Training  
● All employees will undertake this training, which is designed to achieve the following 

objectives:  

o Assist in the recognition of occupational health hazards that might be present 
within the cannabis industry.  

o Identify specific existing federal, state, and local safety and health related 
regulations that may apply to the cannabis industry. 

o Provide initial recommendations for engineering, administrative and personal 
protective equipment controls that can be used to help eliminate or reduce hazards 
in the cannabis industry. 

o Provide information and resources to assist employers in developing written 
workplace safety and health programs. 

o Provide information to help develop cannabis worker safety training program. 
 

LIVING WAGE 
Aunty Honeys is committed to implementing a business model that both supports the local 
community as well as is sustainable in the long term. As such, the Applicant intends to 
remunerate all employees, at minimum, at a wage that is considered a living wage. The current 
minimum hourly wage in Hayward is $10, however the living wage is approximately $16. No 
employee shall receive hourly wages less than $16. Regular raises will be available based on 
length of time employed, with various incentives also available to appropriate staff. In addition, 
all full time staff will receive benefits, including health care and paid time off that exceeds local 
and state requirements.  
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The following documents are hereby segregated as Confidential – Proprietary Trade Secret 
Information and are exempt from disclosure pursuant to the Public Records Act 

LABOR AND EMPLOYMENT PRACTICES ATTACHMENTS 

The following documents, referenced in the Labor and Employment Practices Plan, are listed 
below: 

1. Labor Peace Agreement

2. Commercial Cannabis Permit Program Declaration of Non-Discrimination

3. Non-Discrimination/Anti-Harassment and Complaint Procedure Policy

4. Worker’s Compensation Letter of Intent

5. Cannabis Industry Workers’ Compensation Application
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Enclosed is the Signed Applicant Certification 

 






