ATTACHMENT II

Overview of the Actions Taken and Tasks of the Downtown
Hayward ImprovementAssociation, Administrator of the Downtown
Hayward Community Benefit District.

February 2020

The Downtown Hayward Improvement Association (DHIA), is a non-profit corporation
established to administer the Downtown Hayward Community Benefit District, which was
approved by a vote of the property owners in July 2018. The DHIA has a contract with
the City of Hayward to administer the district as per the approved Management District
Plan, the Assessment Engineer’s report and the Brown Act. All meetings of the Board
and its Committees are open to the public, as are the records of the Association. Two
City staff members are voting members of the Board of Directors .

Below is a summary of the chronology of growth and decision making of the Board of
Directors.

Date Subject Action Taken
District investigation and Property vote by weighted majority to establish
2015 —-2018 formation the district in July 2018. The City Council
adopts a resolution of formation and the district
is created.
Sept. 2018 Board established The first meeting of the new property owner

group is held and an intaim Board is self
appointed. Nominees must commit to paying
their assessments when due, attending all Board
meetings and being active on at least one
Committee of the Board

Name of organization The name “Downtown Hayward Improvement
Association” is adoged

Appointment of interim Interim Board self-appointed. Nominations for

Board interim Board is kept open for 4—5 months
after September meeting

Approval of Articles of Articles of incorporation are adopted by the

Incorporation Interim Board and fied with the Secretary of
State

Interim officers appointed Officers including the Interim President, Vice

President, Secretary and Treasurer are made
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October 2018

Solicitation of new District
manager, process begun

A sample RFP is presented to the interim Board
to seek administrator of the district New City
America, which is under contract with the City to
set up the new management corporation, issues
the RFP and does not bid on it

Bank selected

First Republic Bank is selected pending the
signed articles of incorporation from the
Secretary of State. Signed Articles are received
in October.

Committee structure

A new Committee structure of the Board is
established based upon the category of special
benefits listed in the Management District Plan.
They include: Sidewalk Operations, District
Identity, Executive and Land Use Committees

Committee Chairs

Committee Chairs are appointed by the Interim
Board

Bylaws

Bylaws, which were submitted to the Board prior
to the meeting, are reviewed and approved. The
bylaws are written to provide for open
participation of stakeholders in Downtown, as
well as setting up the non-profit as a charitable
non-profit, or 501c3, to take advantage of
grants and partnerships with Foundations.

November

IRS application

Bylaws are submitted to the IRS for review

January 2019

RFP results

Though RFP for administration of the District is
posted on the International Downtown
Association and California Downtown
Association website, there are no responses.
Interim Board requests that New City America
presents proposal for administration for
consideration in February

Hardship policy

NCA staff submit template for policy for Hardship
reimbursement for those property owners with
demonstrated economic hardship on their
property in the CBD. Application for hardship
reimbursement is also adopted. Policy in place

Insurance

As per city contractual standards, insurance for
general liability, auto, workers comp and
Directors and Officers insurance is sourced

Assessments

First assessments from the City and County are
transferred to the DHIA

Budget

First year budget is adopted by the Board.
Budget categories reflect the categories of
services within the Management District Plan
approved by the property owners

February

Field Operations staff

Decision is made after debate of hiring the
maintenance crew in-house and run the
operations under the DHIA as compared to




contracting out services. Employees are then
solicited

Management

New City America’s proposal for management of
the DHIA, with appropriate termination clauses,
is unanimously approved by the Board

March

Security services

The Board and Sidewalk Operations Committee
begin a lengthy discussion on seeking the
installation of cameras on private property to
help HPD to resolve current and future issues of
district crime and vandalism. 50% of the first
year Sidewalk Operations budget is allocated for
this purpose

Events

The District Identity Committee is charged with
soliciting and recommending underwriting of
Downtown events from the Hayward Chamber
and Downtown Association

Logo selected

The DHIA solicits area artists to come up with a
logo based upon a nominal fee. Various logos
are presented by the District Identity Committee
and the Board approves one that includes
Giuliani Plaza and the original City Hall. This
logo will go on the Field Operations crew’s
vests, letterhead, publications, web site, social
media and trash can placards

April

Non-profit status

The DHIA receives a letter of determination from
the IRS confirming its status as a charitable,
501c3.

Former City Hall building
behind Safeway/Zaballos
Center

The status of the old City Hall high rise,
abandoned in the late 1990s becomes a great
concern to the Association. City is requested to
expedite its demolition and seek a new
developer

Budget A standard working budget for the DHIA is
approved

Events The Chamber is approved for support by the
DHIA District Identity Committee for summer
events in Downtown

Banners The DHIA staff seeks to create a “general

encroachment permit” to allow the district to
manage, create and install various seasonal
banners within the boundaries of the district.
The DHIA permit with the City would also allow
for new signage, tables/chairs/umbrellas and
other improvement amenities throughout
Downtown




Downtown Specific Plan

The Downtown Specific Plan is presented by City
Staff to the Land Use Committee and then to the
Board of Directors. The DHIA Board
unanimously supports the Specific Plan prior to
the adoption by the City Council

Proposed encroachment

The proposed encroachment of outdoor seating
from the building to the east of Newman Park is
reviewed and endorsed by the DHIA Board

May

Office lease

An office lease is secured in the new Green
Shutter building which will provide staff and field
operations offices

HPD officers

DHIA talks to City staff about the ability to hire
retired HPD officers to supplement patrols in
Downtown

Streetscape standards

Review of new development Streetscape
standards for tree types, pedestrian lighting,
sidewalk with and public spaces are reviewed by
District Identity Committee. These standards are
critical prior to new developments, particularly
on A and C streets, Foothill and the properties
east of Foothill

Fiber Optic

The Land Use Committee review the problems in
Downtown and the lack of fiber optic for high
speed internet access. Land Use begins to study
the issue to help facilitate new growth of
business in Downtown

June

0ld City Hall

City staff Board members report that the City has
acquired the old City Hall site and an RFP for
demolition will be issued in the late summer

Summer Events

The Downtown Association requests support
from the District Identity Committee for its two
events in Downtown. The Board approves the
underwrite

New Chief

The DHIA President and VP meet with the new
Chief of Police for HPD and report to the Board

Navigation Center

City Manager’s staff reports on the development
of the new Navigation Center which will primarily
focus, initially, on the homeless population in
Downtown. The Navigation Center is operated
by a non-profit in Berkeley. Request made for
donations to the DHIA. DHIA Board requests
that it would support donating the permanent
benches (city owned) to the Navigation Center as
our preference is for removable tables and
chairs. City agrees

RFP for website

An RFP is issued for the creation of a website
through the DISI Committee. Two groups
respond and one is selected




Vacant building ordinance

City staff reports on the proposed vacant
building ordinance. The ordinance appears to be
fair and reasonable and the DHIA Board
endorses the City efforts to reduce vacant
buildings, particularly on A and B Streets

Old City Hall demolition

The City staff board members report that a
Demolition Company has been hired to take
down the old City Hall and this work will
commence in early 2020

November

Holiday preparations

The District Identity Committee votes to
underwrite a holiday brochure for the Downtown
Association and hires a photographer to take
pictures for populating the web site once
completed

RFP for Public Relations
and Social Media

The District Identity Committee is authorized to
issue a new RFP for Public Relations/Social
Media services. The goal is to create demand for
businesses and property owners Downtown and
improve the image of Downtown Hayward

Leaf removal

DHIA staff is approved to purchase to machines
that will take up falling leaves throughout
downtown. The leaves are segregated from
other trash as per the requirements of Alameda
County

Camera system

A report is given on a trial period for installation
of cameras on private property to aid HPD and
the DHIA members to prevent and document
crime within Downtown Hayward. It is the goal
to have this system in place by mid-2020

Information for this report has been complied by Marco Li Mandri, Executive Director, based upon

DHIA Board minutes over the past 15 months.




