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•	 Summary of Meetings
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•	 Next Steps

HAYWARD SHORELINE MASTER PLAN 
January 14, 2021

SCAPE

2

AGENDA
Attachment I



SCAPE
ARCADIS 
CONVEY 
RE:FOCUS
SFEI

HAYWARD REGIONAL SHORELINE 
ADAPTATION MASTER PLAN

FOR THE HAYWARD AREA SHORELINE PLANNING 
AGENCY (HASPA)  
PART OF A JOINT POWERS AGREEMENT OF THE CITY OF HAYWARD, HAYWARD AREA RECREATION AND PARK 
DISTRICT, AND EAST BAY REGIONAL PARK DISTRICT

HAYWARD REGIONAL SHORELINE MASTER PLAN

APPENDIX B 
COST ESTIMATE  

SUBMITTED 10/02/2020 

SCAPE
ARCADIS 
CONVEY 
RE:FOCUS
SFEI

HAYWARD REGIONAL SHORELINE 
ADAPTATION MASTER PLAN

FOR THE HAYWARD AREA SHORELINE PLANNING 
AGENCY (HASPA)  
PART OF A JOINT POWERS AGREEMENT OF THE CITY OF HAYWARD, HAYWARD AREA RECREATION AND PARK 
DISTRICT, AND EAST BAY REGIONAL PARK DISTRICT

HAYWARD REGIONAL SHORELINE MASTER PLAN

APPENDIX A 
STAKEHOLDER AND PUBLIC 
COMMENTS 
SUBMITTED 10/02/2020 

SUBMITTED 10/02/2020 

SCAPE
ARCADIS 
CONVEY 
RE:FOCUS
SFEI

HAYWARD REGIONAL SHORELINE 
ADAPTATION MASTER PLAN

FOR THE HAYWARD AREA SHORELINE PLANNING 
AGENCY (HASPA)  
PART OF A JOINT POWERS AGREEMENT OF THE CITY OF HAYWARD, HAYWARD AREA RECREATION AND PARK 
DISTRICT, AND EAST BAY REGIONAL PARK DISTRICT

HAYWARD REGIONAL SHORELINE MASTER PLAN

HAYWARD SHORELINE MASTER PLAN 
January 14, 2021

SCAPE

3

FINAL DRAFT MASTER PLAN
Attachment I



HAYWARD SHORELINE MASTER PLAN 
January 14, 2021

SCAPE

4

PREFERRED ALTERNATIVE
Attachment I



COMMENTS RECEIVED  
SUMMARY

Attachment I



HASPA BOARD (10/08)

HAYWARD PLANNING COMMISSION (10/22)

ONLINE PUBLIC FORUM #2

•	Jackie Zipkin, EBDA

•	Carin High, Citizens Committee to Complete the Refuge

•	Benjamin Pearl, San Francisco Bay Bird Observatory

•	Debie Pollart, City of San Leandro Public Works Director

•	5 public comments: Wade Winblad, Carl, Michelle Lin, Sally A Holt, Margaret Mary Bauer

ACFCD MEETING

•	ACFCD expressed general support for the Master Plan and 
recognized that their comments have been incorporated. 

•	ACFDC will be a key stakeholder in the implementation of the Master 
Plan and the SCAPE Team recommends that HASPA continue reaching 
out to the district even once the Master Plan is adopted
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•	General support for the Preferred Alternative and how 
it balances different stakeholder needs

•	Interest in Bay Trail adaptation while maintaining recreational experiences over time

•	Concerns over cost, but understanding that SLR is a priority issue

•	Edit Policy & Programmatic Reccomendations to divide 
and conquer between the three lead agencies

•	HARD interested in identifying the roles of each agency early on

•	Explore the formation of a technical district to oversee implementation 
of the Master Plan and coordination with adjacent regions
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•	Call out protection of residential areas north of project site

•	Concerns over groundwater impacts to industrial areas

•	Interest in how the Master Plan will change over time- 
update assumptions, policy reccomendations, etc. 

•	Expand technical support and education to residents, not just businesses

HAYWARD SHORELINE MASTER PLAN 
January 14, 2021

SCAPE

8

HAYWARD PLANNING COMMISSION WORKSESSION SUMMARY
Attachment I



HAYWARD SHORELINE MASTER PLAN 
January 14, 2021

SCAPE

9

ONLINE PUBLIC FORUM #2
Attachment I



JACKIE ZIPKIN, EAST BAY DISCHARGERS AUTHORITY

•	Minor suggestions to wording

•	Looking forward to continuing work on implementation 

CARIN HIGH, CITIZENS COMMITTEE TO COMPLETE THE REFUGE

•	General support for the Preferred Alternative 

•	Support for nature-based solutions as adaptation and resilience strategies

•	Concern over human disturbance and least tern colony- Bay Trail alignment 

•	Request for access to more technical information and reports 

BENJAMIN PEARL, SAN FRANCISCO BAY BIRD OBSERVATORY

•	Suggestion to provide a greater amount of breeding habitat for plovers- 
the amount shown is inadequate to support the existing populations 

•	Detailed descriptions of all existing least tern habitats 
and habitat design reccomendations

•	Prefers salt pond habitat over nesting islands - large expanses with no obstructions
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DEBBIE POLLART, SAN LEANDRO PUBILC WORKS DIRECTOR

•	Interest in discussion of potential impacts to San Leandro residents and infrastructure 

PUBLIC COMMENTS

•	General support for the Master Plan and appreciation for the planning effort

•	Support for ecological solutions- marsh expansion to buffer and mitigate against SLR
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•	Expressed general support for the Master Plan and recognized 
that their comments have been incorporated

•	Still have concerns over the amount of stormwater storage space 

•	They will evaluate the line of protection as shown in the Preferred Alternative, but 
would like some flexibility in modeling to determine the feasibility of its alignment

•	Willing to partner on the FEMA Hazard Mitigation Grant 
Program for the Oro Loma Interim Levee project

•	Interest in building a large levee base that can adapt to increases in height over time

•	Stressed importance of any project to align with a Bay-wide 
plan and CHARG initiative before it is constructed
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NEXT STEPS
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•	 Master Plan Finalization
•	Updates to Master Plan document in January based on final comments

•	Addition of Online Public Forum #2 comments and letters to Appendix A

•	 Adoption of Master Plan by each partner agency by February 28

•	 HASPA pursuit of grant funding

•	 FEMA Hazard Mitigation Grant Application - Oro Loma Interim Levee

•	 Implementation!
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THANK YOU!
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