
3650 SCHRIEVER AVENUE    MATHER, CA 95655 

RECOVERY FINANCIAL PROCESSING UNIT 

(916) 845-8110

December 30, 2020 

Garrett Contreras 

Fire Chief 

Hayward, City of 

777 B Street 

Hayward, CA 94541 

Subject: Notification of Subapplication Approval 

Hazard Mitigation Grant Program 

FEMA-4344-DR-CA, Project #PJ0217, FIPS #001-33000 

Dear Chief Contreras: 

The California Governor’s Office of Emergency Services (Cal OES) received 

notification that the Federal Emergency Management Agency (FEMA) has 

approved your organization’s subaward application in the amount of $21,132.00. 

A copy of the FEMA award package is enclosed for your records. 

In order to receive payment as a grant subrecipient, your organization must have 

the following on file with the Recovery Financial Processing Unit: 

• A valid, current (approved within the last 3 years) Governing Body

Resolution

• A Project Assurances for Federal Assistance agreement

• A Supplemental Grant Subaward Information sheet

• A current Federal Funding Accountability and Transparency Act (FFATA)

Financial Disclosure form. This form must be submitted each fiscal year.

• An active DUNS Number registration with the federal System for Award

Management (SAM) website. The registration must remain active for the

duration of this grant subaward.

For your convenience, this subapplication approval package includes the 

required post-obligation documents as well as guides to completing and 

renewing a SAM registration. Please complete the documents and mail copies to 

the address listed at the end of this letter, keeping the originals with your records. 

Alternatively, you may scan and email the completed documents to the 

Recovery Financial Processing Unit at HMGrantsPayments@CalOES.ca.gov. 

Electronic copies of the post-obligation documents can also be requested at the 

same address. 

GAVIN NEWSOM 

GOVERNOR 

MARK S. GHILARDUCCI 

DIRECTOR 

ATTACHMENT III



Chief Contreras 

December 30, 2020 
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3650 SCHRIEVER AVENUE    MATHER, CA 95655 

RECOVERY FINANCIAL PROCESSING UNIT 

(916) 845-8110 

Payments will be made on a reimbursement basis using the enclosed Hazard 

Mitigation Reimbursement Request Form. A ten percent (10%) retention will be 

withheld from all reimbursement payments and will be released as part of the 

subaward closeout process. 

Reimbursements can be made only for items listed on the approved subaward 

application. Expenditures for any other work should be separately maintained 

and are the sole responsibility of the subrecipient. Any funds received in excess of 

current needs or approved amounts, or those found owed as a result of a final 

inspection or audit, must be refunded to the State within 30 days of receipt of an 

invoice from Cal OES. 

When mailing documents to the Recovery Financial Processing Unit, please use 

the following address: 

California Governor’s Office of Emergency Services 

Attention: Recovery Financial Processing Unit 

3650 Schriever Avenue 

Mather, CA 95655 

For further assistance regarding post-obligation documents or the reimbursement 

request process, please contact the Recovery Financial Processing Unit at  

(916) 845-8110. For program-related questions, please contact the Hazard 

Mitigation Grants Programs Unit at (916) 845-8150. 

 

Recovery Financial Processing Unit  

Enclosures 

 c:  Applicant’s File 

*The Recovery Financial Processing Unit has universal Resolution No. 18-106, 

passed on 6/19/18, on file. A copy of the resolution is included in this package 

for your review. With the permission of an Authorized Agent, the resolution can 

be applied to this project.  

 

 



U.S. Department of Homeland Security
1111 Broadway, Suite 1200
Oakland, CA 94607-4052

December 21, 2020

Mark S. Ghilarducci, Director
California Office of Emergency Services
3650 Schriever Avenue
Mather, CA 95655

Reference: Application Approval, HMGP #4344-217-028R
City of Hayward, California
Creation of Defensible Space, Phase One
FIPS #: 001-33000, Supplement #175

Dear Mr. Ghilarducci: 

The Federal Emergency Management Agency (FEMA) has approved and issued Hazard Mitigation 
Grant Program (HMGP) funds for the City of (sub-recipient), HMGP #4344-217-028R,
Creation of Defensible Space, Phase One (Design).

The total eligible costs are $28,176. As shown in the enclosed Obligation Report - Supplement #175, we 
have obligated $21,132 for up to 75 percent of the Federal share; the non-Federal cost share is $7,044.
These funds are available in SmartLink for immediate and eligible disbursements. 

This HMGP project approval and obligation of funds are subject to the following: 

1. Scope of Work (SOW) The City of Hayward will develop plans for public outreach to
homeowners who live along Ward Creek Canyon, along with post-outreach and education
implementation activities, and site visits by Fire Department staff to determine a best section of
the Ward Creek drainage for the defensible space demonstration project to be implemented
during Phase .

The following Phase One activities and deliverables are expected:

1. Defensible Space Pre-Outreach Strategies 2 Months
2. Post-Outreach and Education Implementation Plan 17 Months (ongoing)
3. Large-Scale Demonstration Project Planning 3 Months

Please provide the above-referenced deliverables once completed to the assigned FEMA Hazard 
Mitigation Assistant (HMA) Specialist for review and inclusion within the official grant file. 

2. Budget Revisions and Cost Overruns - In accordance with the 2015 Hazard Mitigation
Assistance Unified Guidance, Part VI D.3, when budget changes are made, all programmatic
requirements continue to apply. Additional information regarding budget adjustments and
revisions can be found in 2 CFR Part 200.308.  The Recipient must obtain FEM
approval for any budget revisions.

Received
Dec 22 2020

725482
Financial Processing Unit



Mr. Ghilarducci
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Cost overruns must be approved by FEMA Region IX before implementation and the subgrant 
must continue to meet programmatic eligibility requirements, including cost effectiveness and 
cost share. Additional information can be found in 2 CFR Part 200. 

3. Project Completion Date The work schedule in the sub-application states the project
completion time frame for Phase One is 6 months. We will annotate June 21, 2021 as the project
completion date. Please inform the subrecipient that work completed after this date is not eligible
for federal funding, and federal funds may be de-obligated for work not completed within
schedule for which there is no approved time extension.

4. Grant Period of Performance The Period of Performance (POP) is the period during which
the (OES) is expected to complete all
subgrant activities and costs within the grant. For 4344-DR-CA, the POP ends no later than April
2, 2023. POP extensions are approved by FEMA Headquarters. Please refer to Part VI.D.4 of the
HMA Guidance for additional information regarding grant extension requests.

5. National Environmental Policy Act (NEPA) Phase One (Design) of this project has been
determined to be Categorically Excluded from the need to prepare either an Environmental
Impact Statement or Environmental Assessment in accordance with FEMA Instruction 108-1-1
and FEMA Directive 108-1-1 as authorized by DHS Instruction Manual 023-01-001-01, Revision
1. Categorical Exclusions a4 (information gathering, data analysis and processing, information
dissemination, review, interpretation, and development of documents) and a7 (commitment of
resources, personnel, and funding to conduct audits, surveys, and data collection of a minimally
intrusive nature) have been applied. Particular attention should be given to the project conditions
before and during project implementation. Failure to comply with these conditions may
jeopardize federal assistance including funding.

6. This award of funds is subject to the enclosed Standard Hazard Mitigation Grant Program
Conditions, amended August 2018.  Federal funds may be de-obligated for work that does not
comply with these conditions.

If you have any questions or need further assistance please contact me, or your staff may contact Thomas 
Berry, Sr. Grants Management Specialist, at Thomas.Berry@fema.dhs.gov, or phone at (510) 627-7180.

Sincerely, 

For David Stearrett
Acting Director
Mitigation Division
FEMA Region IX

cc: Jennifer Hogan, State Hazard Mitigation Officer
Whitney Braziel, Cal OES 
June Cochrane, Cal OES
HM Grants Payments, Cal OES
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Enclosures (4):
Obligation Report - Supplement #
Project Management Report 
Record of Environmental Considerations (REC) 
Standard HMGP Conditions 



State Recipient

Disaster
No

Supplemental
No

Action
No

State
Application ID

Amendment
No

FEMA
Project No

4344 - 0 217 1 175 CA Statewide

Project Title : Hayward, Creation of Defensible Space in the Hayward HillsHaywardSubrecipient:

Subrecipient FIPS Code: 001-33000

28 R

Obligation Report w/ Signatures

7:31 HAZARD MITIGATION GRANTS PROGRAM

FEDERAL EMERGENCY MANAGEMENT AGENCY12/21/2020 HMGP-OB-02

Total Amount
Previously Allocated

Total Amount
Previously Obligated

$21,132.00 $21,132.00 $0.00$0.00

Total Amount Available
for New Obligation 

Total Amount
 Pending Obligation

FY
Subrecipient Management

 Cost AmountProject Amount Total Obligation IFMIS Date IFMIS Status

$0.00$21,132.00 2021$21,132.00 12/18/2020 Accept

STEVEN SCOTT

THOMAS BERRY

 Authorization

Preparer Name:

HMO Authorization Name:

Preparation Date: 12/18/2020

HMO Authorization Date: 12/18/2020

 Comments

Comment: Approved funding for Alameda County, City of Hayward, Creation of Defensible Space, Phase 1 for $21,132.00.

User Id:Date: 12/18/2020 SSCOTT39

Authorizing Official Title Authorization DateAuthorizing Official Signature

Authorizing Official Signature Authorizing Official Title Authorization Date
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FEMA
Project Number

State RecipientAmendment 
Number

App IDDisaster
Number

28 -R

Hayward

001-33000

Subrecipient:

FIPS Code: Project Title : Hayward, Creation of Defensible Space in the Hayward Hills

CA Statewide0 2174344

HMGP-AP-01FEDERAL EMERGENCY MANAGEMENT AGENCY

HAZARD MITIGATION GRANT PROGRAM

12/21/2020

7:33 AM

Project Management Report

 Approved Amounts

Total Approved
 Net Eligible

Total Approved
  Non-Fed Share Amount

Federal 
Share Percent

Non-Federal
 Share Percent

Total Approved
  Federal Share Amount

$7,044.00$28,176.00 75.000000000 $21,132.00 25.00000000

FY

Allocations

Allocation
 Number

IFMIS
Status

Proj Alloc Amount
Fed Share

IFMIS
 Date

Submission
 Date

ES/DFSC 
Support Req

ID

ES/DFSC
Amend Nr

Total
Alloc Amount

Subrecipient
Management Cost

72 $21,132.00A 12/18/2020 202112/18/2020 3220124 5 $334,322.25$0.00

Total $21,132.00 $334,322.25$0.00

 Obligations

Action
 Nr

IFMIS
Status

IFMIS
 Date

SFS Amend
 Number

Submission
 Date FY

SFS Support
 Req ID

Project Obligated
 Amt - Fed Share

Total Obligated
 Amount

Subrecipient
 Management Cost

Suppl
Nr

12/18/2020 012/18/2020 2021 3346398 $21,132.001 A $21,132.00$0.00175

Total $21,132.00 $21,132.00$0.00

 Work Schedule Status

 Description Amend #  Time Frame  Due Date  Revised Date  Completion Date

Outreach and Education Planning 2 months 00/00/0000 00/00/0000 00/00/00000

Outreach and Education Implementation 17 months 00/00/0000 00/00/0000 00/00/00000

Large-Scale Demonstration Project Planning 3 months 00/00/0000 00/00/0000 00/00/00000

Large-Scale Demonstration Project Implementation 5 months 00/00/0000 00/00/0000 00/00/00000

Chipping Program Implementation 12 months 00/00/0000 00/00/0000 00/00/00000

Resident Assistance Program Implementaion 12 months 00/00/0000 00/00/0000 00/00/00000

Grant Close out 3 months 00/00/0000 00/00/0000 00/00/00000

Approved

Project Title :

Recipient  Place Code :

Recipient   Place Name :

Recipient County Code :

Recipient County Name :

Recipient :

Project Closeout Date :

1

Alameda

Statewide

Hayward

0

00/00/0000

Hayward, Creation of Defensible Space in the Hayward Hills

Subrecipient Place Code :

Subrecipient Place Name :

Subrecipient County Code :

Subrecipient County Name :

Subrecipient :

33000

Hayward

Alameda

1

Hayward

Approval Status: Approved

 Mitigation Project Description

Amendment Status :
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Standard Mitigation Grant Program (HMGP) Conditions 
FEMA Region IX, August, 2018 
 

The following list applies to Recipients and Subrecipients accepting HMGP funds from the Federal 
Emergency Management Agency (FEMA) of the Department of Homeland Security (DHS): 
 

1. Applicable Federal, State, and Local Laws and Regulations.  The Recipient/Subrecipient must 
comply with all applicable Federal, State, and Local laws and regulations, regardless of whether they 
are on this list or other project documents. DHS financial assistance Recipients and Subrecipients are 
required to follow the provisions of the State HMGP Administrative Plan, applicable Hazard 
Mitigation Assistance Uniform Guidance, and Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards located in Title 2 of the Code of Federal 
Regulations (CFR) Part 200, adopted by DHS in 2 CFR 3002. 
 

2. Financial Management Systems.  The Recipient and Subrecipient must maintain financial 
management systems to account for and track funds, as referenced in 2 CFR 200.302. 
 

3. Match or Cost Share.  Non-federal match or cost share must comply with 2 CFR 200.306, the scope 
of work (SOW), and any agreements among the Subrecipient, the Recipient, and FEMA.  

 
4. Budget Changes.  Unanticipated adjustments are permitted within the approved total cost. However, 

zed 
Representative (GAR) of overruns before implementation. The GAR shall submit a written request 
for approval to FEMA Region IX. The subaward must continue to meet HMGP requirements, 
including cost effectiveness and cost share. Refer to 2 CFR 200.308 for additional information.  

 
5. Real Property and Land.  The acquisition, use, and disposition must comply with 2 CFR 200.311. 
 
6. Equipment.  The acquisition, use, and disposition must comply with 2 CFR 200.313. 

 
7. Supplies. Upon project completion, FEMA must be compensated for unused supplies, exceeding 

$5,000 (fair market value), and not needed for other federal programs. Refer to 2 CFR 200.314. 
 

8. Procurement.  Procurement procedures must be in conformance with 2 CFR 200.318-320. 
 

9. Monitoring and Reporting Program Performance. The Recipient and Subrecipient must submit 
quarterly progress reports, as referenced in the 2 CFR 200.328 and State HMGP Administrative Plan. 
 

10. Records Retention.  In accordance with 2 CFR 200.333, financial/ programmatic records related to 
expenditures must be maintained at least 3 years after the date of Recipient .  
 

11. Enforcement and Termination.  If the Recipient or Subrecipient fails to comply with the award or 
subaward terms, whether stated in a Federal statute or regulation, the State HMGP Administrative 
Plan, subpplication, a notice of award, an assurance, or elsewhere, FEMA may take one or more of 
the actions outlined in 2 CFR 200.338, including termination or partial termination of the award or 
subaward outlined in 2 CFR 200.339. 

 
12. Allowable Costs.  Funds are to be used for allowable costs in compliance with 2 CFR 200.403, the 

approved SOW, and any agreements among the Subrecipient, Recipient, and FEMA. 
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13. Non-Federal Audit.  The Recipient and Subrecipient are responsible for obtaining audits in 
accordance with the Single Audit Act of 1984, in compliance with 2 CFR 200.501. 
  

14. Debarred and Suspended Parties.  Recipients and Subrecipients are subject to the non-procurement 
debarment and suspension regulations implementing Executive Orders 12549 and 12689, and 2 CFR 
180. These regulations restrict federal financial assistance awards, subawards, and contracts with 
parties that are debarred, suspended, or otherwise excluded from or ineligible for participation in the 
federal assistance programs or activities. 

 
15. Equipment Rates.  Rates claimed for use of Subrecipient-owned equipment in excess of the FEMA-

approved rates must be approved under State guidelines issued by the State Comptroller's Office or 
must be certified by the Recipient to include only those costs attributable to equipment usage less any 
fixed overhead and/or profit. 

 
16. Duplication of Funding between Public Assistance (PA) and HMGP.  Funding for PA Section 406 

and HMGP Section 404 are permitted on the same facility/location, but the activities identified under 
each program must be distinct with separately accounted funds. At closeout, FEMA may adjust the 
funding to ensure the Subrecipient was reimbursed for eligible work from only one funding source. 

 
17. Historic Properties and Cultural Resources.  In compliance with 2 CFR 800, if a potential historic 

property or cultural resource is discovered during construction, the Subrecipient must cease work in 
the area and take all reasonable measures to avoid or minimize harm to the discovered 
property/resource. During construction, the Subrecipient will monitor ground disturbance activity, 
and if any potential archeological resources are discovered, will immediately cease work in that area, 
and notify the Recipient and FEMA. Construction in the area may resume 
approval after FEMA  consultation, if applicable, with the State Historic Preservation Officer 
(SHPO). 

 
18. NEPA and Changes to the Scope of Work (SOW).  To comply with the National Environmental 

Policy Act (NEPA), and other Laws and Executive Orders, any change to the approved SOW shall be 
re-evaluated before implementation. Construction associated with a SOW change, prior to FEMA 
approval, may be ineligible for funding. Acceptance of federal funding requires environmental 
permits and clearances in compliance with all appropriate federal, state and local laws, and failure to 
comply may jeopardize funding.  

 

Within their authority, the Recipient and Subrecipient must use of all practicable means, consistent 
with other essential policies, to create and maintain productive harmony for people and nature, and 
fulfill the social, economic, and other needs of present and future generations of Americans. 
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