
Implementation Program Timeframe Status Related Strategic Roadmap Project
CS-13 Energy Assurance Plan 2020-2040 Not Started Not in Roadmap
CS-9 Police and Fire Impact Fees 2014-2016 Not Started Not in Roadmap
ED-7 Local Hire Incentives 2014-2016 Not Started Not in Roadmap
EDL-3 Cradle-to-Career Strategic Plan and Annual 
Report

2017-2019, 
Annual

Not Started Not in Roadmap - Related to Economy 3. Strengthen 
workforce development pipelines

EDL-6 Library Strategic Plan and Annual Report 2017-2019, 
Annual

Not Started Quality of Life 6. Plan Library operations and hours to 
leverage the new facility

EDL-8 Library Fee Ordinance 2017-2019 Not Started Not in Roadmap
H-14 Child Care Services and Facilities 2015-2017 Not Started Not in Roadmap
H-16 Universal Design Principles 2015-2017 Not Started Not in Roadmap
H-5 Foreclosure Prevention and Counseling Ongoing Not Started Not in Roadmap
H-9 Density Bonus 2015-2017, 

Ongoing
Not Started Not in Roadmap

HAZ-2 Seismic Retrofit Feasibility Study for City 
Facilities

2020-2040 Not Started Not in Roadmap - Related to Infrastructure 10. 
Investigate major municipal building upgrade needs

HAZ-5 Flood Plain Management Ordinance 
Comprehensive Update

2017-2019 Not Started Not in Roadmap

HQL-1 Healthy Community Program 2020-2040 Not Started Not in Roadmap
HQL-10 Park Surveillance Program 2020-2040, 

Ongoing
Not Started Not in Roadmap

HQL-2 Healthy Development Checklist 2020-2040 Not Started Not in Roadmap
HQL-3 Food Policy Task Force 2017-2019, 

Ongoing
Not Started Not in Roadmap

HQL-5 Urban Forest Management Plan 2017-2019 Not Started Not in Roadmap - Related to Climate Change 6. Plant 
1,000 trees annually (500 trees per year by City staff, 500 
additional trees by other partners)

HQL-7 Parks and Recreation Guidelines 2020-2040 Not Started Not in Roadmap
HQL-9 Park Dedication Incentives Program 2017-2019 Not Started Not in Roadmap
LU-1 Comprehensive Zoning Ordinance Update 2014-2016 Not Started Not in Roadmap - Related to Housing 4d. Develop an 

Overlay Zoning District to allow RS zoned properties 
(single family residential) to develop

LU-12 Grading and Clearing Ordinance Update 2017-2019 Not Started Not in Roadmap
LU-13  Certified Local Government Program 2020-2040 Not Started Not in Roadmap
LU-14 Historic Districts Strategy 2020-2040 Not Started Not in Roadmap
LU-18 Alameda County Government Center Area 
Plan Feasibility Report

2020-2040 Not Started Not in Roadmap

LU-2 Comprehensive Subdivision Ordinance 
Update

2014-2016 Not Started Not in Roadmap

LU-3  Comprehensive Design Guidelines Update 2017-2019 Not Started Not in Roadmap - Related to Economy 9. Update form-
based zoning codes along Mission Boulevard to 
streamline new development, focus commercial 
development where appropriate, and create a cohesively 
designed corridor

LU-5 Priority Development Area Marketing 
Strategy

2017-2019, 
Ongoing

Not Started Not in Roadmap - Related to Economy - 1a. and 1b. 
Update and implement a marketing plan, including an 
Opportunity Zone campaign

LU-6 Complete Neighborhood Strategy 2020-2040 Not Started Not in Roadmap
LU-7  "A" Street and Redwood Road Corridor 
Plan Feasibility Report

2020-2040 Not Started Not in Roadmap

LU-8 Hesperian Boulevard College Corridor Plan 2020-2040 Not Started Not in Roadmap 

LU-9 Corridor Beautification Plan 2020-2040 Not Started Not in Roadmap - Related to Quality of Life 2. Complete 
gateway and corridor landscape beautification
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Implementation Program Timeframe Status Related Strategic Roadmap Project
M-13 Private Transportation Companies 2020-2040 Not Started Not in Roadmap
M-14 Transit Rider Information Study 2020-2040 Not Started Not in Roadmap - Related to Infrastructure 4a. Work with 

AC Transit Interagency Liaison Committee to make bus 
transit more convenient and reliable

M-16 Citywide TDM Plan 2017-2019 Not Started Not in Roadmap - Related to Infrastructure 1b. Improve 
access and mobility in downtown Hayward

M-19 TDM Amendments 2017-2019 Not Started Not in Roadmap
M-20 Off-Street Parking Regulations 
Comprehensive Update

2017-2019 Not Started Not in Roadmap

M-22 Truck Routes Study 2020-2040 Not Started Not in Roadmap
M-3 Survey Transportation and Transit Gaps and 
Barriers

2020-2040 Not Started Not in Roadmap

M-4 Regional Connection Improvements 2020-2040 Not Started Infrastructure 4. Increase transit options and ridership
M-7 Underused Rights-of-Way 2020-2040 Not Started Not in Roadmap
M-8 Complete Streets Evaluation Ongoing Not Started Not in Roadmap - Related to Infrastructure 2. Implement 

major corridor traffic calming initiatives
NR-1 Habitat Conservation Plan 2017-2019, 

Ongoing
Not Started Not in Roadmap

NR-11 City Building Audits and Reports 2020-2040 Not Started Not in Roadmap - Related to Climate Change 3. Transition 
electricity use in city operations to 100% renewable 
energy

NR-15 Carbon Management Activities Program 2017-2019, 
Ongoing

Not Started Not in Roadmap

NR-2 Creek Daylighting and Restoration Study 2020-2040 Not Started Not in Roadmap
NR-6 Commercial Energy Performance 
Assessment and Disclosure Ordinance

2017-2019, 
2020-2040

Not Started Not in Roadmap

NR-8 Home Energy Monitors and Annual Report 2017-2019, 
Annual

Not Started Not in Roadmap

PFS-3 Public Use Telecommunications Systems 
and Services Plan

2017-2019 Not Started Not in Roadmap - Related to Infrastructure 19. Improve 
broadband network, Organizational Health 17a. Replace 
aging fiber optic lines between City facilities, and 
Organizational Health 17b. Upgrade City network 
connections and speeds

PFS-7 Underground Utility Ordinance 2020-2040 Not started Not in Roadmap
CS-1 Grant Funding Ongoing In Progress Not in Roadmap - Ongoing operational work
CS-10 Disaster Awareness and Emergency 
Preparedness Program

2014-2016 In Progress Ongoing operational work - Related to Quality of Life 4. 
Update comprehensive emergency services plan for 
community and staff

CS-11 Disaster Drills Annual In Progress Not in Roadmap - Ongoing operational work
CS-12 Community Emergency Response Reserves 
Program

2020-2040 In Progress Not in Roadmap - Ongoing operational work

CS-14 Mass Communication System Update Ongoing In Progress Not in Roadmap - Ongoing operational work
CS-2 Police Department Strategic Plan Annual 
Report

Annual In Progress Not in Roadmap - Ongoing operational work

CS-4 Homeless Services Partnership 2014-2016 In Progress Not in Roadmap - Ongoing operational work
CS-5 Park Security Program 2017-2019 In Progress Not in Roadmap
CS-6 Comprehensive Safe School Plans Ongoing In Progress Not in Roadmap - Ongoing operational work
CS-7 Fire Department Strategic Plan and Annual 
Report

2017-2019, 
Annual

In Progress Quality of Life 5. Update Fire Strategic Plan

CS-8 Center for Public Safety Excellence Program 2014-2016 In Progress Not in Roadmap - Related to Quality of Life 5. Update Fire 
Strategic Plan

ED-1 Economic Development Strategic Plan 
Annual Report

Annual In Progress Not in Roadmap - Ongoing operational work

ED-10 Town-Gown Economic Partnership 2014-2016 In Progress Not in Roadmap
ED-11 Town-Gown Economic Strategic Plan and 
Annual Report

2017-2019, 
Ongoing

In Progress Not in Roadmap



Implementation Program Timeframe Status Related Strategic Roadmap Project
ED-12 Customer Service Survey 2014-2016, 

Ongoing
In Progress Not in Roadmap - Ongoing operational work

ED-13 Permit Processing Software 2014-2016, 
Ongoing

In Progress Organizational Health 15b. Implement new online 
planning and permitting solution

ED-15 Cultural Commission 2020-2040 In Progress Not in Roadmap - Related to Economy 11. Explore a 
public art program and prioritize gateway locations

ED-2 Branding and Marketing Program 2014-2016, 
Ongoing

In Progress Not in Roadmap - Related to Economy - 1a. and 1b. 
Update and implement a marketing plan, including an 
Opportunity Zone campaign

ED-4 Business Resource Center and Website 2014-2016, 
Ongoing

In Progress Not in Roadmap - Ongoing operational work

ED-5 International Business Program 2020-2040, 
Ongoing

In Progress Not in Roadmap - Ongoing operational work

ED-6 Industrial Technology and Innovation 
Corridor Marketing Strategy

2020-2040, 
Ongoing

In Progress Not in Roadmap - Related to Economy - 1a. and 1b. 
Update and implement a marketing plan, including an 
Opportunity Zone campaign

ED-8 Business Incubator Study 2017-2019 In Progress Economy 12. Explore the concept of a business incubator 
with CEDC, CSUEB, Chabot College and the Chamber

ED-9 Business Attraction, Expansion, and 
Retention Program

2014-2016, 
Ongoing

In Progress Not in Roadmap - Ongoing operational work

EDL-1 Education and Lifelong Learning Resource 
Center

2017-2019, 
Ongoing

In Progress Not in Roadmap - Ongoing operational work

EDL-2 Education Partnership 2014-2016 In Progress Economy 3. Strengthen workforce development pipelines

EDL-4 Education Awards Program Annual In Progress Not in Roadmap - Ongoing operational work
EDL-5 Public School Marketing Campaign 2014-2016, 

Ongoing
In Progress Not in Roadmap - Ongoing operational work

GPA-1 General Plan Annual Report Annual In Progress Not in Roadmap - Ongoing operational work
GPA-2 General Plan Update 2020-2040 In Progress Not in Roadmap - Ongoing operational work
GPA-3 Master Plans, Strategies, and Programs 
Updates

2014-2016, 
Ongoing

In Progress Ongoing operational work (Not in Roadmap)

H-1 Housing Rehabilitation Loan Program (HRLP) Ongoing In Progress Ongoing operational work (Not in Roadmap)

H-10 Provision of Adequate Sites Annual In Progress Ongoing operational work (Not in Roadmap)
H-11 Affordable Housing on Large Sites 2015-2017, 

Ongoing
In Progress Ongoing operational work (Not in Roadmap)

H-12 Inclusionary Housing Ordinance 2015-2017, 
Ongoing

In Progress Ongoing operational work (Not in Roadmap)

H-13 Funding for Emergency Shelters and 
Transitional Housing.

Ongoing In Progress Ongoing operational work (Not in Roadmap)

H-15 Fair Housing Services Ongoing In Progress Ongoing operational work (Not in Roadmap)
H-17 Small Lot Consolidation Ongoing In Progress Ongoing operational work (Not in Roadmap)
H-18 Boomerang Funds 2015-2017 In Progress Ongoing operational work (Not in Roadmap)
H-19 Exemptions of Transit Priority Projects from 
Environmental Review

Ongoing In Progress Ongoing operational work (Not in Roadmap)

H-2 Minor Home Repair Grant (MHRP) Ongoing In Progress Ongoing operational work (Not in Roadmap)
H-20 Housing Choice Vouchers Ongoing In Progress Ongoing operational work (Not in Roadmap)
H-21 Outreach to Developmentally Disabled 2015-2017, 

Ongoing
In Progress Ongoing operational work (Not in Roadmap)

H-3 Residential Rental Inspection Program Ongoing In Progress Ongoing operational work (Not in Roadmap)
H-4 Preservation of At-Risk Housing Ongoing In Progress Ongoing operational work (Not in Roadmap)
H-6 Mortgage Credit Certificate Program Ongoing In Progress Ongoing operational work (Not in Roadmap)
H-7 Tenant-Based Rental Assistance for 
Emancipated Youth

Ongoing In Progress Ongoing operational work (Not in Roadmap)



Implementation Program Timeframe Status Related Strategic Roadmap Project
H-8 Affordable Housing Development 2015-2017, 

Annual
In Progress Ongoing operational work (Not in Roadmap)

HAZ-1 Seismic and Geologic Safety Standards Ongoing In Progress Ongoing operational work (Not in Roadmap)
HAZ-3 Seismic Retrofit Program 2017-2019 In Progress Housing 10. Implement a Soft Story Ordinance
HAZ-4 Tsunami Warning System 2020-2040 In Progress Not in Roadmap
HAZ-6 Airport Noise Monitoring and Reporting Annual In Progress Ongoing operational work (Not in Roadmap)
HQL-4 Senior Assistance Program Ongoing In Progress Ongoing operational work (Not in Roadmap)
HQL-6 Climate Change Vulnerability Assessment 
Strategy and Annual Report

2020-2040, 
Annual

In Progress Not in Roadmap - Related to Climate Change 9. Complete 
the Shoreline Master Plan

LU-16 Mills Act Program 2017-2019, 
Ongoing

In Progress Ongoing operational work (Not in Roadmap)

LU-17 Historic Preservation Resource Center 2020-2040, 
Ongoing

In Progress Ongoing operational work (Not in Roadmap)

M-17 City Employee Car/Bike Share Programs 2020-2040 In Progress Not in Roadmap
M-18 City Commuter Benefits Ongoing In progress Ongoing operational work (Not in Roadmap)
M-23 Transportation Impact Fees 2017-2019 In Progress Infrastructure 3. Develop and submit a Traffic Impact Fee

M-5 Collision Data Reporting Ongoing In Progress Ongoing operational work (Not in Roadmap)
M-9  Improved Traffic Flow Program 2017-2019 In Progress Infrastructure 4. Increase transit options and ridership
NR-10 Financing Program for Commercial Energy 
Efficiency Retrofits

2017-2019, 
Ongoing

In Progress Ongoing operational work (Not in Roadmap)

NR-12 Financing Program for the Installation of 
Residential Renewable Energy Systems

2017-2019, 
Ongoing

In Progress Ongoing operational work (Not in Roadmap)

NR-13 Financing Program for the Installation of 
Commercial Renewable Energy Systems

2017-2019, 
Ongoing

In Progress Ongoing operational work (Not in Roadmap)

NR-14 Renewable Energy Generation Potential 2017-2019 In Progress Ongoing operational work (Not in Roadmap)
NR-16 Green Portal 2014-2016, 

Ongoing
In Progress Ongoing operational work (Not in Roadmap)

NR-17 Business Engagement in Climate Programs Annual In Progress Ongoing operational work (Not in Roadmap)

NR-18 Environmental Education Programs 2017-2019 In Progress Ongoing operational work (Not in Roadmap)
NR-3 Recycled Water Program 2020-2040 In Progress Infrastructure 18. Expand recycled water facilities
NR-5 Residential Energy Performance 
Assessment and Disclosure Ordinance

2017-2019, 
2020-2040

In Progress Ongoing operational work (Not in Roadmap)

NR-7  Energy Reduction Initiative and Annual 
Report

2014-2016, 
Annual

In Progress Ongoing operational work (Not in Roadmap)

NR-9  Financing Program for Residential Energy 
Efficiency Retrofits

2017-2019, 
Ongoing

In Progress Ongoing operational work (Not in Roadmap)

PFS-1 Capital Improvement Program Annual In Progress Ongoing operational work (Not in Roadmap)
PFS-2 Water Conservation Programs Ongoing In Progress Ongoing operational work (Not in Roadmap)
PFS-4 Requirements for Telecommunication 
Technologies in New Planned Development

2017-2019 In Progress Not in Roadmap - Related to Infrastructure 19. Improve 
broadband network

CS-3 Crime Prevention Through Environmental 
Design Checklist

2017-2019 Complete Complete - Not in Roadmap

ED-14 Ombudsperson Service 2014-2016 Complete Complete - Related to Economy 13. Continue supporting 
business development through concierge service, 
incentives/grants/loans, collaborations with the chamber 
and SBA, and the newly updated events grants

ED-3 Energy and Sustainability Businesses 
Program

2017-2019 Complete Complete - Not in Roadmap

EDL-7 Library Facility Revenue Measure 2014-2016 Complete Complete - Not in Roadmap
HQL-8 Park Dedication Requirements and In-Lieu 
Fees

2014-2016 Complete Complete - Not in Roadmap

LU-10 Sign Ordinance Update 2014-2016 Complete Complete - Not in Roadmap



Implementation Program Timeframe Status Related Strategic Roadmap Project
LU-11 Industrial Technology and Innovation 
Corridor Plan

2017-2019 Complete Complete - Not in Roadmap

LU-15 State Historic Building Code 2014-2016 Complete Complete - Not in Roadmap
LU-4 Downtown City Center Specific Plan 2014-2016 Complete Complete - Related to Infrastructure 1. Improve access 

and mobility in downtown Hayward
M-1 Multimodal LOS and Design Standards 2017-2019 Complete Complete - Not in Roadmap
M-10 Traffic Calming Measures 2020-2040 Complete Complete - Infrastructure 2. Implement major corridor 

traffic calming initiatives
M-11 Pedestrian Master Plan 2017-2019 Complete Complete - Infrastructure 8. Implement the Bike & Ped 

Master Plan
M-12 Shuttle Service Study 2017-2019 Complete Complete - Not in Roadmap
M-15 Pedestrian Design Standard for Transit 
Stop

2017-2019 Complete Complete - Not in Roadmap

M-2 Multimodal LOS Guidelines 2017-2019 Complete Complete - Not in Roadmap
M-21 Downtown Parking Management Plan 2017-2019 Complete Complete - Infrastructure 1a. Implement downtown 

parking plan
M-6 Complete Streets Assessment 2020-2040 Complete Complete - Not in Roadmap - Related to Infrastructure 2. 

Implement major corridor traffic calming initiatives
NR-4 Water Conservation Standards 2017-2019 Complete Complete - Not in Roadmap
PFS-5 Construction and Demolition Debris 
Recycling Ordinance

2017-2019 Complete Complete - Not in Roadmap

PFS-6 Rainwater Harvesting and Greywater 
Systems

2017-2019 Complete Complete - Not in Roadmap
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