Attachment IV: Council LHH Work Session Feedback
Council Feedback
Let’s House Hayward! Response
The plan lacks specific policy change,
The LHH plan focuses on policies, programs, and services for individuals
particularly for addressing eviction
experiencing homelessness and those most at risk of being homeless. The LHH
prevention and developing affordable
plan will include action steps for the continued implementation of existing
housing.
homelessness prevention policies and affordable housing development as
outlined in the incentives to housing production workplan and the Strategic
Roadmap.
Regional partnerships and
The LHH plan will include a narrative overview of existing regional
accountability need to be more explicit.
partnerships and action steps to address opportunities to collaborate with
regional partners and make that collaboration clearer to the community.
The partnership with non-profit
The LHH plan will include action steps highlighting partnerships with noncommunity-based agencies needs to be
profit agencies.
more explicit.
Programs and policies in the plan should A core value of the LHH plan is that “one size fits all” is not a sufficient
target specific subpopulations.
approach. The plan will include a narrative overview of data describing who
the homeless population in Hayward is and the strategies will include action
steps that take the needs of specific subpopulations (e.g., youth, individuals
with justice involvement, individuals with mental health or substance use
issues).
The plan needs to include more context
The LHH plan will synthesize data such as the Point in Time (PIT) count to
regarding who is homeless in Hayward.
describe the demographics and characteristics of individuals experiencing
homelessness in Hayward, including the proportion who are from Hayward.
There is a significant need for day center Staff are working closely with existing non-profit service providers to identify
services.
options to increase the availability of shelter services during the day. For
example, through the proposed expansion of the Winter Warming Shelter,
funds may be used to expand operating hours and provide a place to store
belongings.
The plan should look into aligning with
As part of their document review, Homebase reviewed several regional plans
other regional efforts, including the
including plans from Alameda County and EveryOne Home. Based on Council
MTC/ABAG Plan Bay Area 2050.
feedback, they will include the Plan Bay Area 2050 in that review to identify
appropriate options for aligning strategies or action steps.

Council Feedback
The plan should include long-term
metrics for success.

Implementation of a safe parking
program should not result in an increase
in “sweeps” of individuals living in their
vehicles

Let’s House Hayward! Response
The LHH plan will include a narrative discussion of the overall goals of the plan.
Attachment III summarizes the LHH plan’s approach to evaluation and data
collection and includes a list of key process (i.e., how is implementation going)
and outcome (i.e., measurable implementation goals) indicators for the plan.
includes milestones for measuring if implementation is on track, as well as
indicators of successful implementation.
Staff made note of this feedback and will include it when developing guidelines
for and implementing any safe parking or sanctioned encampment programs.

