
Hayward Local Agencies Committee (HLAC) 
Thursday, July 11, 2019 
4:30 p.m. to 6:00 p.m. 
Hayward City Hall, 777 B Street, Conference Room 1C 
 
In attendance: 
Mayor Barbara Halliday  
Councilmember Sara Lamnin 
Councilmember Elisa Márquez 
Kelly McAdoo, City Manager 
Maria Hurtado, Assistant City Manager 
Robert Carlson, Board President, HUSD 
Ken Rawdon, Board Clerk, HUSD 
Matt Wayne, Superintendent, HUSD 
Paul McCreary, General Manager, HARD 
Rick Hatcher, Board President, HARD 
Paul Hodges, Board Vice President HARD 
Jim Wheeler, Director of Recreation, Arts and Community Services, HARD 
Jacqui Diaz, Assistant to the General Manager, HARD 
 

1. Call to Order, Pledge of Allegiance, Introductions- Called to Order at 4:35 p.m. by Mayor Halliday 
 

2. Public Comment -There were no public comments 
 

3. Youth Commission Agenda Planning and Opportunities for Partnership: Zach Ebadi gave an 
introductory presentation to the HLAC members regarding opportunities for potential 
partnerships and reported on activities the Hayward Youth Commission has participated in over 
the past year.  
 
Some of the discussion items for potential partnerships: 

- open fieldtrip chaperone opportunities to other adult commissioners serving in City 
bodies, have census participation via youth commissioners and connection to 
mandatory community service,  

- get data regarding topics important to youth (drugs, alcohol, mental illness), 
- partner with Leadership Hayward, and 
- more funding for the Youth Commission, a second field trip, lunch, assist with survey 

incentives (gift cards etc.). 
 

4. HUSD Strategic Plan Presentation: 
Dr. Wayne gave a presentation on the district’s strategic plan it embarked on this past year. Dr. 
Wayne expanded the membership on the District Advisory Committee to include the Mayor and 
City Manager, parents, students, and staff. 
 



Mayor Halliday shared her positive feedback as member of this planning process. City Manager 
McAdoo echoed the same sentiment and was surprised how the testing the students experience 
are not culturally relevant to Hayward students.  
 
HARD expressed interest in having agencies combine or share strategic plans.  
 
CM Marquez asked if there was a way to share the information on each other’s website. 
 
Dr. Carlson mentioned that youth/student mental health is an important issue that affects all 
three agencies. 

 
 

5. Census 2020 Updates: 
If 6% of the Hayward population was undercounted, we’d lose about $100,000,000 in funding 
over 10 years. The three agencies discussed ways to encourage and ensure every resident is 
counted. 
Hayward’s timeline is below: 

- October 1st presentation to City Council 
- January – March 2020 will focus on generating awareness 
- March – April 2020 will focus on motivating responses 

 
Suggestion was made to have the three agencies hold census week, connect with youth 
commissioners to help inform their family and community to participate, and use other 
community events to educate the public regarding the importance of being counted. 

 
6. Agenda Building for next Hayward Local Agencies Committee Meeting / Potential Agenda Topics 

 
 Hayward Promise Neighborhoods update 
 Shared Community Calendar/Coordinated communications 
 Partnerships for shared services, joint use, and capital projects 
 Volunteer Hayward relating to the HLAC agencies working together in this area 
 Dumping and Downtown Hayward and Clean Streets 
 Citywide disaster planning and drills 
 Unaccompanied Youth (October 2019 meeting?) 
 Homeless Navigation Center Update  

 
 
 
 


