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S A F E  S T R E E T S  D O W N T O W N

9Mission Boulevard: Option 2
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S A F E  S T R E E T S  D O W N T O W N

10Foothill Boulevard: Option 2
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B Street Options – One Way
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B Street Options – Two way
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B Street Options – Pedestrian Plaza
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C Street Options – 
Watkins to Mission
• Assumes 2 to 1 road 

diet EB Watkins to 
Mission

Existing

Proposed

C Street – Watkins to Mission
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C Street Options – 
Mission to Foothill
• Two-way bike lane on 

north side of street

Existing

Proposed

C Street – Mission to Foothill
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CITY OF HAYWARD Hayward City Hall
777 B Street

Hayward, CA 94541
www.Hayward-CA.gov

File #: PH 26-024

DATE:      June 2, 2026

TO:           Mayor and City Council
Redevelopment Successor Agency Board of Directors
Housing Authority Board of Directors

FROM:     Director of Finance

SUBJECT

Fiscal Year (FY) 2026-27 Operating Budget and Capital Improvement Program Public Hearing and
Adoption: Public Hearing for the Proposed FY 2026-27 Operating Budgets for the City of Hayward,
Hayward Redevelopment Successor Agency, and Hayward Housing Authority; Adoption of Resolutions
Approving (1) the FY 2026-27 Operating Budgets and Appropriations for FY 2026-27 and Authorizing
Actions for the FY 2025-26 Operating Budget; (2) the FY 2027-36 Capital Improvement Program and
Appropriations for FY 2026-27; (3) the Hayward Redevelopment Successor Agency Budget for FY 2026-
27; and (4) the Hayward Housing Authority Budget for FY 2026-27

RECOMMENDATION

That the City Council considers the Proposed FY 2026-27 Operating Budgets of the City, Capital
Improvement Program (CIP), Redevelopment Successor Agency, and Housing Authority; conducts a
Public Hearing on each; and adopts resolutions approving:

(1) The FY 2026-27 Operating Budgets and appropriations for FY 2026-27 and actions for FY 2025-
26 Operating Budget;

(2) The FY 2027-36 Capital Improvement Program appropriations for FY 2026-27;
(3) The Hayward Redevelopment Successor Agency Budget; and
(4) The Hayward Housing Authority Budget.

SUMMARY

This item is a public hearing for the adoption of the Proposed FY 2026-27 Operating Budgets and FY
2027-36 CIP appropriations for FY 2026-27 as well as actions associated with the FY 2025-26 budget.
Should there be no needed actions following public testimony or Council direction, staff recommends
that City Council adopt resolutions to approve the Operating and CIP Budgets, as well as separate
resolutions for the Hayward Redevelopment Successor Agency as Redevelopment Successor Agency
Board of Directors and the Hayward Housing Authority as Housing Authority Board of Directors.

ATTACHMENTS
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Attachment I Staff Report
Attachment II FY 2027 Operating Budget Resolution including Exhibits A and B
Attachment III Redevelopment Successor Agency Budget Resolution
Attachment IV Housing Authority Budget Resolution
Attachment V Capital Improvement Projects Budget Resolution
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DATE:  June 2, 2026 
 
TO:  Mayor and City Council 

Redevelopment Successor Agency Board of Directors 
Housing Authority Board of Directors 

 
FROM:  Director of Finance 
 
SUBJECT: Fiscal Year (FY) 2026-27 Operating Budget and Capital Improvement Program 

Public Hearing and Adoption: Public Hearing for the Proposed FY 2026-27 
Operating Budgets for the City of Hayward, Hayward Redevelopment Successor 
Agency, and Hayward Housing Authority; Adoption of Resolutions Approving (1) 
the FY 2026-27 Operating Budgets and Appropriations for FY 2026-27 and 
Authorizing Actions for the FY 2025-26 Operating Budget; (2) the FY 2027-36 
Capital Improvement Program and Appropriations for FY 2026-27; (3) the 
Hayward Redevelopment Successor Agency Budget for FY 2026-27; and (4) the 
Hayward Housing Authority Budget for FY 2026-27 

 
RECOMMENDATION 
 
That the City Council considers the Proposed FY 2026-27 Operating Budgets of the City, Capital 
Improvement Program (CIP), Redevelopment Successor Agency, and Housing Authority; 
conducts a Public Hearing on each; and adopts resolutions approving:  

(1) The FY 2026-27 Operating Budgets and appropriations for FY 2026-27 and actions for 
FY 2025-26 Operating Budget;  

(2) The FY 2027-36 Capital Improvement Program appropriations for FY 2026-27;  
(3) The Hayward Redevelopment Successor Agency Budget; and  
(4) The Hayward Housing Authority Budget.  

 
SUMMARY 
 
This item is a public hearing for the adoption of the Proposed FY 2026-27 Operating Budgets 
and FY 2027-36 CIP appropriations for FY 2026-27 as well as actions associated with the FY 
2025-26 budget. Should there be no needed actions following public testimony or Council 
direction, staff recommends that City Council adopt resolutions to approve the Operating and 
CIP Budgets, as well as separate resolutions for the Hayward Redevelopment Successor Agency 
as Redevelopment Successor Agency Board of Directors and the Hayward Housing Authority as 
Housing Authority Board of Directors.  
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BACKGROUND 
 
Budget Context: FY 2025-26 Budget 
 
A year ago, in June 2025, Council adopted a General Fund budget for FY 2025-26 that 
included an assumed $8.9 million deficit and reflected a $30 million fund balance. At that 
time, Council directed staff to identify solutions to balance the FY 2025-26 budget. In August, 
staff reported that due to overstated revenues and overspending in FY 2024-25, the fund 
balance in the General Fund had been reduced to near zero.  
 
In November 2025, staff presented an updated forecast for FY 2025-26 reflecting a $26.4 
million deficit in the General Fund. In response, Council authorized the City Manager to take 
actions to reduce that deficit to zero. The budget deficit was eliminated through a 
combination of activities including the use of Measure C funding, use of OPEB Trust funding, 
transfers from other funds such as Information Technology and Worker’s Compensation 
Internal Service Funds, employee concessions, layoffs, and department savings on services 
and supplies. This adjustment also included funding for a contribution to the Russell City 
Redress Fund.  
 
Key Factors Driving the City’s Fiscal Challenges 
 

• Declining Real Estate Market: This caused a decline in market related tax revenues 
which stagnated at less than 1% on average per year over the last three years and 
failed to match increasing benefit costs which increased by 40% over the last three 
years. 

• Rising Personnel Costs: CalPERS pension rates, retiree health obligations, and 
negotiated Cost of Living Adjustments (COLAs) continue to outpace revenue growth. 
Also, the City entered into labor contracts misaligned with market and fiscal realities.  

• American Rescue Plan Act (ARPA) Expiration: The City increased staffing and 
programs over the past five years dependent on one-time ARPA and grant funding. 

• Lack of Adherence to Financial Best Practices: This includes maintaining realistic 
financial projections, budgeting accurately for overtime, contract increases, and leave 
payouts, and using salary savings as a “crutch.”  

• Leadership Transitions: Experienced leadership transitions and dilution of 
authority and responsibility at the same time. 

 
Tracking Actuals for Revenue and Expenses 
 
Over the past year, staff has closely tracked actuals for revenue and expenses, with a 
particular focus on salaries and benefits. Based on these actuals, staff has adjusted the FY 
2025-26 budget projections to ensure it will be balanced at the close of the fiscal year, 
including:  

(1) Downward adjustments to revenue projections of $2.3 million compared to February 
projections to reflect actual receipts, and  

(2) Further adjustments to salary and benefits resulting from better understanding of 
special pays and adjustments for payroll cycles. These adjustments were offset by 
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increasing transfers into the General Fund from other funds, such as Worker’s 
Compensation and Information Technology Internal Service Funds.  

 
With these adjustments, the FY 2025-26 General Fund budget will remain in balance with 
total expenses currently estimated at $241 million. Staff will continue to track actuals and 
further updates may be required. Staff has planned for this possibility, and, subject to 
adoption of the attached resolution, will increase transfers if required to end FY 2025-26 
with revenues balanced to expenses.  
 
Even with COLAs of 3.5% in miscellaneous units and increases to retirement and medical 
costs, staff anticipates a reduction of approximately $6 million in General Fund expenditures 
compared to FY 2024-25.  Staff anticipates using approximately $25 million in short-term or 
one-time sources to balance the FY 2025-26 budget.  Around, September, 2026 after the 
year-end close process, staff will present a Budget Year End Report to specify all actions 
taken to balance the FY 2025-26 General Fund Operating Budget.  
 
Preparation for the FY 2026-27 Budget 
 
In preparation for the FY 2026-27 budget, the City Council held the following meetings: 

• A work session on February 28, 2026 to consider the City’s five-year forecast and 
options to balance this and future budgets.  

• A CIP budget work session for FY 2026-27 on May 5, 2026. 
• A work session to review the proposed FY 2026-27 operating budget on May 12, 2026. 

The proposed operating budget was posted to the City’s website on May 8, 2026. 
 
Following these work sessions and follow-up meetings with departments and the Council 
Budget and Finance Committee, staff has incorporated changes to the proposed budget. These 
changes are detailed in the discussion section below.  
 
DISCUSSION 
 
Public Hearing 
 
This meeting has been noticed as a public hearing for the Proposed Operating and CIP budgets 
for Fiscal Year 2026-27 and is another opportunity to receive public input. Upon closure of the 
public hearing, Council will provide any additional comments and direction to staff. Should 
there be no need for changes after public testimony or Council direction, staff recommends that 
both documents be considered for adoption upon the closing of the Public Hearing. Should 
there be public testimony and/or direction from the Council that requires changes to either the 
FY 2026-27 Operating or CIP budgets, the public hearing will be closed, and the Proposed FY 
2026-27 Operating and CIP budgets will be presented for adoption on June 16, 2026.  
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Operating Budget 
 
Hayward’s operating budget is comprised of different funding sources, with the General Fund 
representing the largest single fund for which the Council has the most discretion. As 
proposed on to Council on May 12, the total City expenditure budget for the Proposed FY 
2026-27 Annual Budget was $445 million and $507.6 million when transfers are included, 
with a General Fund budget of $248.6 million. Since that time, staff has updated the total 
budget to be $504.2 million, with a General Fund Budget of $249.1 million.  
 
The Proposed FY 2026-27 Operating Budget is balanced but requires use of $30.29 million in 
one-time or short-term funds, consisting of the items below.  

• $10 million: Measure C; 
• $4.95 million: Transfer from Worker’s Compensation Fund (total transfer of $6 million 

to allocate refunds to all funds that contributed to Worker’s Compensation Fund); 
• $3 million: Transfer from OPEB Trust (funds held by CalPERS and allowed for 

reimbursement of OPEB payments that took place during the same fiscal year). This 
amount will appear as a revenue as these funds are held outside of the City in a CERBT 
Trust;  

• $5.33 million: Transfer from OPEB funds held by the City and not yet transferred to the 
OPEB Trust (total transfer of $6 million to allocate refunds to all funds that contributed 
to OPEB Fund);  

• $1.01 million: One-time transfer of savings from the Information Technology Internal 
Service Fund (total transfer of $1.29 to allocate refunds to all funds that contributed to 
Information Technology Internal Services Fund); 

• $5.5 million: Recovery / reimbursement of grant funds that have been held in other 
funds for projects completed in prior years, funded by General Fund, and not 
transferred; 

• $500,000: One time use of Community Development Block Grant funds for eligible 
expenditures.  

 
Staff notes that, in addition to the structural issues in the General Fund, several other funds have 
negative cash balances. For FY 2026-27, staff focused on the General Fund and assuring that all 
other funds have sufficient revenues to match expenses in FY 2026-27 so that deficit fund 
balances do not grow. During the next Fiscal Year, staff will continue to develop strategies to 
fund General Fund reserves and resolve deficit fund balances, such as through identifying 
alternate funding sources, use of one-time funding, or incremental increases in transfers.  
 
Operating Budget Revenue and Expenses 
 
The tables below illustrate the proposed FY 2026-27 Operating Budget revenue projections and 
proposed expenditure appropriations. Staff is using the most recent projections for the current 
year presented at the May 20, 2026 Council Budget and Finance Committee for comparison 
between FY 2025-26 and FY 2026-27.  
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Table 1 – Citywide Revenue Projections 
 

in 1,000's 

FY2026 
Updated 
(Projected 
as of 5/26) 

FY2027 
Proposed 
5/12/26 

FY2027 
Proposed 
6/2/26 

Change 
from 
5/12/26 

$ Change 
from FY26 
Projected 
5/26 

% Change 
from FY26 

General Fund 
Ongoing Revenue 211,574  214,785  214,785  0 3,211 1.5% 

General Fund 
Ongoing Transfers In 4,419 4,010 4,010 0 (409) (9.2%) 

General Fund One- 
Time/Short-Term 
Revenue and 
Transfers In 25,487 29,788 30,290 502 4,803 18.8% 

Total General Fund 241,480 248,583 249,085 502 7,605 3.2% 

All Other Funds 198,526  207,117  212,794 5,677  14,268  7.2% 

Total City Revenue 
and Transfers to 
General Fund 440,006   455,700  461,879  6,179  21,873  5.0% 

 
 
Table 2 – Citywide Expenditure Budget 
 

in 1,000's 

FY2026 
Updated 
(Projected 
as of 5/26) 

FY2027 
Proposed 
5/12/26 

FY2027 
Proposed 
6/2/26 

Change 
from 
5/12/26 

$ Change 
from FY26 
Projected 
5/26 

% Change 
from FY26 

General Fund 241,262  248,583   249,085  502  7,823 3.2% 

All Other Funds 199,059  228,748 227,839  (909) 28,780  14.5% 

One-Time/Short-
Term Transfers Out 
from Other Funds to 
General Fund 25,487 30,291 27,291 (3,000) 1,804 7.1% 

Total City Budget 465,808  507,622  504,215      (3,407)  38,407  8.2% 

 
The changes for General Fund and All Other Funds from the time that the proposed budget was 
provided to Council on May 8th, 2026 and reviewed at the May 12th, 2026 work session include 
the following: 
 
Adjustments to the Budget: 

1. Development Services Department – Increase $465,000 in expenses: Correction to 
contract services to correct data entry error.  

2. Finance Department – Increase $37,000 in expenses: Correction to contract services 
to correct data entry error 
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3. Increase in Transfer from Fund 720 (Other Post Employment Benefits) to the 
General Fund to offset increased expenses.  

4. Modification to Reimbursement from OPEB Trust to reflect as a revenue instead of 
as a transfer. 

 
Additional Administrative Adjustments: 
 
Staff has made additional administrative adjustments, including:  

1. Removal of working capital amounts as those are typically based on the prior year 
Annual Comprehensive Financial Report (ACFR) which is not yet complete. 

2. Adjustment within department’s total funding amounts that do not increase total 
appropriations except as specified above. 

3. Changes to department organization charges to better reflect department vacancies, 
which are described further below. 

 
Budget Updates / Staff Authority 
 
The proposed resolution includes the following: 

1. Authorization to appropriate amounts for expenditure as reflected in Exhibit A to the 
resolution (Attachment I).  

2. Authorization to make transfers from one fund to another which are specified in Exhibit 
B to the resolution.  

3. Authorization to distribute the appropriations and transfers to the various accounts of 
the City in accordance with Exhibit A and B to the resolution, generally accepted 
accounting principles, and where consistent with the purposes and objectives as 
outlined in the approved budget. 

4. Authorization to appropriate any monies received during FY 2026-27 as a consequence 
of a gift, donation, or grant application approved by the City Council for the purposes for 
which the gift, donation, or grant has been approved and subject to City grant policies. 
Such appropriation includes authorization for the City Manager to expend such monies 
and for the Director of Finance to increase revenues and appropriations and make 
payments therefore in accordance with the terms and conditions and for the purposes 
of the grant. 

5. Authorization to increase revenues and appropriations and make payments where a 
direct external funding source (such as deposit from developer or payment from outside 
agency) is available for an unanticipated expenditure. 

6. Authorization for City Manager to execute any contract for professional services 
included in the annual budget that will cost less than $100,000. Any contract that will 
cost more than $100,000 shall be executed by the City Manager only upon approval of 
the contract by the City Council given at a meeting of the City Council. 

7. Authorization to bind and prepay all coverage and to negotiate and execute all 
documents necessary to obtain the insurance, third party administration services, loss 
fund stabilization and defense of claims budgeted for in the Liability Insurance Fund.  

8. Authorization for the City Manager and/or City Attorney to represent the City on the 
board of the Exclusive Risk Management Authority of California (ERMA) and take any 
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and all actions necessary or appropriate to advance the City’s interests in connection 
with risk management services and procuring of insurance coverage. 

9. Authorization for the Director of Finance to take actions required to comply with GASB 
31 (Unrealized investment gains and losses) including to make such entries as are 
required to the City’s financial records and to make such changes to the budget as are 
required by GASB 31. This is a typical year-end entry which may modify investment 
earnings based on market value at the end of the period.  

10. For Fiscal Year 2025-26 only, authorize the City Manager to reduce expenditure 
appropriations for General Fund departments and to increase appropriations and 
modify transfers to/from the General Fund or other funds for Fiscal Year 2025-26 such 
that the budget is balanced and revenues including transfers exceed or equal budgeted 
appropriations including transfers and a contribution to the Russell City Redress Fund. 
Staff will return to Council around September 2026 with a Budget Year-End Report for 
Fiscal Year 2025-26 outlining all actions taken to balance the Fiscal Year 2025-26 
Budget. 

 
Staffing 
 
During FY 2026, staffing in the General Fund was reduced over 10%. In order to provide 
departments with time to adjust to new staffing levels, instead of deleting positions, 
departments were budgeted for a specified set of positions.  
 
Most vacancies in the General Fund or funds supported by the General Fund have been added 
to a vacancy management list. These vacancies are unbudgeted and cannot be filled unless the 
department has an alternate vacancy to swap onto the list. As new vacancies occur through 
retirement or other separation, staff recommends that the City Manager is authorized to allow 
departments to fill those vacancies using the positions on that vacancy management list or 
alternate positions, if recommended by the department head and approved by the City 
Manager.  
 
In a few cases, vacant positions have been authorized to hire in the General Fund and funds 
requiring support from the General Fund. Generally, the cost of these positions authorized for 
hire will be offset by revenue recovery either through fees or charge out to funds other than the 
general fund.  
 
The attached resolution includes authorization for City Manager to authorize alternate 
positions, including positions not on the current position list organization chart for the 
department, provided such position is listed on the current City of Hayward Salary Plan for All 
Classifications and there is sufficient funding for such position. This permits departments to 
quickly transition as new opportunities for efficiencies are identified.  
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A Citywide staffing summary is shown in Table 3 below. 
 
Table 3 - Citywide Staffing 
 

  

FY 2026 
Adopted 

FY2027 
Proposed 
5/12/26 

FY2027 
Proposed 
6/2/2026 

Managed 
Vacancies  

% 
Vacancy 

General Fund 700.90  700.60  700.60          80  11.4% 

All Other Funds 255.40  255.40  255.40  5  2.1% 

Total City Budget  956.30  956.00  956.00 85 8.9% 

 
Hayward Redevelopment Successor Agency Budget 

 
Acting as the Governing Board of the Successor agency for the Redevelopment Agency of the 
City of Hayward, staff recommends that the City Council adopt a resolution (Attachment III) 
authorizing and approving the budget for the Redevelopment Successor Agency of the City of 
Hayward for FY 2026-27 and adopting appropriations.  
 
Hayward Housing Authority Budget 
 
Acting as the Hayward Housing Authority Board of Directors, staff recommends that the City 
Council adopt a resolution (Attachment IV) authorizing and approving the budget for the 
Hayward Housing Authority for FY 2026-27 and adopting appropriations.  
 
Fiscal Year 2027-36 Capital Improvement Program and Budget Appropriations for FY 
2026-27 
 
The proposed FY 2026-27 CIP appropriations total approximately $265 million, and a projected 
total programming of $1.3 billion for the 2027-36 CIP. Staff recommends that the City Council 
adopt the resolution attached as Attachment V approving Capital Improvement Program 
budget appropriations for FY 2026-27 and associated revenues and expenditures. The 
Recommended FY27 – FY36 CIP can be found at Capital Improvement Program | City of 
Hayward - Official website and features an online format. More information about navigating 
the new CIP format can be found via this link. 
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FISCAL IMPACT 
 
Table 4 below summarizes the FY 2026-27 Citywide Operating & CIP expenditure budgets.  
 
Table 4 – Summary of Citywide Operating & CIP Budgets 

 
 
PUBLIC CONTACT 
 
The City Council received a Five-Year Forecast at a Fiscal Sustainability Workshop on February, 
28, 2026. Since that time, staff has refined the budget numbers especially associated with salary 
and benefit costs. A City Council work session regarding the FY 2026-27 Operating budget was 
held on May 12, 2026. Changes since the May 12, 2026 work session are summarized in this 
report.  
 
The Proposed FY 2026-27 Operating Budget is currently available to the public by contacting 
the City Clerk’s Office at cityclerk@hayward-ca.gov or (510) 583-4400, and on the City’s 
website at: https://hayward-ca.gov/your-government/documents/budget-documents 

 

State law requires that the Planning Commission review the Recommended CIP to ensure 
consistency with the City’s adopted General Plan. The Recommended 2027-36 CIP was 
presented to the Planning Commission at their April 9, 2026, meeting, and with six members 
present, the Commission unanimously found that the Recommended 2027-36 CIP is consistent 
with the City’s 2040 General Plan 
 

City of Hayward Budget FY 2026 - 27

City Funds

General Fund 249,085                                                    

Measure C Fund 25,027                                                      

Special Revenue Funds 25,358                                                      

Debt Service Funds 8,021                                                         

Enterprise Funds 129,674                                                    

Internal Service Funds 62,294                                                      

499,459                                                 

Agency Funds

Hayward Successor Redevelopment Agency Operating Fund 4,468                                                         

Housing Authority Fund 257                                                             

Hayward Shoreline JPA 31                                                               

4,756                                                       

Total City Operating Budget 504,215                                                 

Total CIP Budget 264,134,265                                       

866
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The 2027-36 CIP is currently available to the public by contacting the City Clerk’s Office at 
cityclerk@hayward-ca.gov or (510) 583-4400, and on the City’s website at: 
https://www.hayward-ca.gov/your-government/documents/capital-improvement-program 
 
NEXT STEPS 
 
If Council adopts the FY 2026-27 Operating Budget, Redevelopment Successor Agency Budget, 
Hayward Housing Authority Budget, and Capital Improvement Program Budget appropriations 
for FY 2026-27 at this public hearing, staff will take the appropriate steps to effectuate the 
adoption and execution.  
 
 
Prepared by:   Franchesca Hatfield, Management Analyst 

Nicholas Mullins, Senior Management Analyst 
Michael Barnes, Acting Deputy Director of Finance | Revenue Manager 
DeAnna Hilbrants, Director of Finance 

    
Recommended by:  DeAnna Hilbrants, Director of Finance  
 
 
Approved by: 
 

 
______________________________ 
Jennifer Ott, City Manager 
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ATTACHMENT II 

Page 1 of Resolution No. ____ 

HAYWARD CITY COUNCIL 

RESOLUTION NO. 26-___ 

Introduced by Council Member__________ 

RESOLUTION APPROVING THE CITY OF HAYWARD OPERATING 
BUDGET FOR FISCAL YEAR 2026-27 AND AUTHORIZING 
APPROPRIATIONS FOR FISCAL YEAR 2026-27 

WHEREAS, the City Manager has submitted to the City Council of the City of Hayward 
estimates of revenues from all sources and estimates of expenditures required for the proper 
conduct of the activities of the City of Hayward for Fiscal Year (FY) 2026-27 contained in those 
documents entitled "City of Hayward Proposed Operating Budget FY 2026-27” with 
adjustments to the Proposed Budget as discussed at the June 2, 2026 Council Public Hearing 
and contained herein; and 

WHEREAS, a City Council Work Session was held on May 12, 2026 and a Public Hearing 
was held by the City Council of the City of Hayward on June 2, 2026, at which time all interested 
persons were afforded an opportunity to be heard on matters pertaining to the budget 
recommended by the City Manager. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Hayward as 
follows: 

1. That the budget presented by the City Manager in the document entitled " City of
Hayward Proposed Operating Budget FY 2026-27," with adjustments to the proposed
budget as outlined in the June 2, 2026, staff report is hereby approved and adopted as
the budget of the City of Hayward for FY 2026-27. Copies of the budget documents and
the staff reports presented by the City Manager are on file in the office of the City Clerk
and are hereby referred to, incorporated herein, and made a part of this resolution as
though set forth in full.

2. That, except as may be otherwise provided, any and all expenditures relating to the
objectives described in the budget are hereby approved and authorized and payments
therefore may be made by the Director of Finance of the City of Hayward without further
action of Council.

3. The amounts reflected in Exhibit A are hereby appropriated for expenditure.

4. The Director of Finance is hereby authorized to transfer the amounts from one fund to
another as indicated in Exhibit B at such time as he/she may determine, giving
consideration to the intended purposes for which the transfers are made.

5. The Director of Finance is hereby authorized and directed to distribute the above
appropriations and transfers to the various accounts of the City in accordance with
generally accepted accounting principles and consistent with the purposes and
objectives as outlined in the approved budget.
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6. Any monies received during FY 2026-27 as a consequence of a gift, donation, or grant
application approved by the City Council are hereby appropriated for the purposes for
which the grant has been approved and subject to City policies. Such appropriation
includes authorization for the City Manager to expend such monies and for the Director
of Finance to increase revenues and appropriations and make payments therefore in
accordance with the terms and conditions and for the purposes of the gift, donation, or
grant.

7. That the City Manager and Director of Finance are authorized to increase revenues and
appropriations and make payments where a direct external funding source (such as
deposit from developer or payment from outside agency) is available for an
unanticipated expenditure.

8. That for the purposes of determining whether the City Manager is authorized to execute
a contract for a commodity or service pursuant to City Charter section 701 subsection 8,
the City Manager shall have the authority to expend such funds and enter into and
execute any and all contracts and documents necessary to carry out the priorities and
service delivery outcomes of the Council's appropriations as set forth in this budget.

9. Any contract for professional services included in the annual budget that will cost more
than $100,000 shall be executed by the City Manager only upon approval of the contract
by the City Council given at a meeting of the City Council.

10. The City Manager is hereby authorized to modify vacant positions including authorizing
alternate positions that are not listed on the department’s organization charts provided
that such position is listed on the current City of Hayward Salary Plan for All
Classifications and there is sufficient funding for such position.

11. The Director of Finance is authorized and directed to comply with GASB 31 (Unrealized
investment gains and losses) and is authorized to make such entries as are required to
the City’s financial records. In addition, the Director of Finance is authorized to make
such changes to the budget as are required by GASB 31.

12. The City Manager shall have the authority to bind and prepay all coverage and to
negotiate and execute all documents necessary to obtain the insurance, third party
administration services, loss fund stabilization and defense of claims budgeted for in the
Liability Insurance Fund. In consultation with the City Attorney, the City Manager
and/or City Attorney shall be authorized to represent the City on the board of the
Exclusive Risk Management Authority of California and take any and all actions
necessary or appropriate to advance the City’s interests in connection with risk
management services and procuring of insurance coverage.

13. For Fiscal Year 2025-26 only, authorize the City Manager to reduce expenditure
appropriations for general fund departments and to increase appropriations and modify
transfers to/from the General Fund or other funds for Fiscal Year 2025-26 such that the
budget is balanced and revenues including transfers exceed or equal budgeted
appropriations including transfers and a contribution to the Russell City Redress Fund.
Staff will return to Council around September 2026 with a Budget Year-End Report for
Fiscal Year 2025-26 outlining all actions taken to balance the Fiscal Year 2025-26
Budget.
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IN COUNCIL, HAYWARD, CALIFORNIA _      , 2026. 

ADOPTED BY THE FOLLOWING VOTE: 

AYES:  COUNCIL MEMBERS: 
 MAYOR: 

NOES: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ATTEST: _____________________________________________ 
City Clerk of the City of Hayward 

APPROVED AS TO FORM: 

__ 
City Attorney of the City of Hayward 
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FY 2027 BUDGET APPROPRIATIONS ATTACHMENT II 
EXHIBIT A

General Fund
100 General Fund 249,046,299               

Measure C Fund
101 Measure C Fund 25,027,046 

Special Revenue Funds
102 Economic Development Fund 100,000 
214 Paratransit Fund - Measure BB 2,900,587 
220 Federal Grants Fund 5,753,504 
225 Community Development Block Grant Fund 4,576,832 
230 State Grants Fund 6,217,945 
231 Used Oil Fund 36,793 
232 Recycling/Measure D Fund 1,352,044 
240 Local Grants Fund 2,285,701 
245 Housing Authority 257,334 
246 Affordable Housing Fund 349,980 
285 Inclusionary Housing 68,711 
286 Rent Review Program Fund 1,173,743 
295 So. Hayward B.A.R.T. JPA 284,720 

Special Revenue Fund Total 25,357,894 

Enterprise Funds
605 Water 77,999,009 
606 Regional Intertie 64,552 
610 Wastewater  41,065,941 
615 Stormwater 4,186,734 
620 Airport 4,772,379 
630 Recycled Water 1,585,671 

Enterprise Fund Total 129,674,286             

Debt Service/Non-Departmental Funds
300 Certificate of Participation 2,487,288 
301 Measure C Debt Service 4,450,550 

805/810 Special Assessment District 1,083,620 
Debt Service Fund Total 8,021,458 

Internal Service Funds
705 Worker's Compensation 13,865,773 
710 Risk Management 12,619,069 
720 Retiree Medical Benefits Fund 9,693,788 
725 Facilities 7,874,373 
730 Information Technology 13,221,914 
735 Fleet 5,019,108 

Internal Service Fund Total 62,294,025 

Fiduciary Funds
815 Hayward Redevelopment Successor Agency (HRSA) 4,467,697 
850 Hayward Trust & Agency Fund 3,500 
851 Hayward Shoreline JPA 31,800 

Fiduciary Fund Total 4,502,997 
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FY 2024 Fund Transfers To/From ATTACHMENT II 
EXHIBIT B

General Fund Transfers In
100-00-0000-00000-49100 101 Cost Allocation From Measure C Fund (623,560)             
100-00-0000-00000-49100 210 Cost Allocation From Special Gas Tax Fund (75,533)               
100-00-0000-00000-49100 214 Cost Allocation From Paratransit BB Fund (56,971)               
100-00-0000-00000-49100 232 Cost Allocation From Recycling Fund (36,547)               
100-00-0000-00000-49100 266 Cost Allocation From LLD 1 Fund (1,409) 
100-00-0000-00000-49100 267 Cost Allocation From LLD 2 Fund (1,471) 
100-00-0000-00000-49100 268 Cost Allocation From LLD 3 Fund (6,687) 
100-00-0000-00000-49100 269 Cost Allocation From LLD 4 Fund (1,665) 
100-00-0000-00000-49100 270 Cost Allocation From Maintenance District #1 (693) 
100-00-0000-00000-49100 271 Cost Allocation From Maintenance District #2 (5,422) 
100-00-0000-00000-49100 272 Cost Allocation From LLD 5 Fund (1,398) 
100-00-0000-00000-49100 273 Cost Allocation From LLD 6 Fund (1,019) 
100-00-0000-00000-49100 274 Cost Allocation From LLD 7 Fund (5,088) 
100-00-0000-00000-49100 275 Cost Allocation From LLD 8 Fund (458) 
100-00-0000-00000-49100 276 Cost Allocation From LLD 9 Fund (173) 
100-00-0000-00000-49100 277 Cost Allocation From LLD 10 Fund (4,498) 
100-00-0000-00000-49100 278 Cost Allocation From LLD 12 Fund (746) 
100-00-0000-00000-49100 279 Cost Allocation From LLD 11 Fund (4,157) 
100-00-0000-00000-49100 281 Cost Allocation From LLD 13 Fund (5,636) 
100-00-0000-00000-49100 282 Cost Allocation From LLD 14 Fund (3,174) 
100-00-0000-00000-49100 284 Cost Allocation From LLD 16 Fund (2,364) 
100-00-0000-00000-49100 290 Cost Allocation From LLD 17 Fund (750) 
100-00-0000-00000-49100 291 Cost Allocation From LLD 18 Fund (1,616) 
100-00-0000-00000-49100 411 Cost Allocation From Rte. 238 Settlement Fund (15,394)               
100-00-0000-00000-49100 605 Cost Allocation From Water Enterprise Fund (665,333)             
100-00-0000-00000-49100 606 Cost Allocation From Water Inter-tie Fund (4,552) 
100-00-0000-00000-49100 610 Cost Allocation From Sewer Enterprise Fund (677,711)             
100-00-0000-00000-49100 615 Cost Allocation From Stormwater Enterprise Fund (111,984)             
100-00-0000-00000-49100 620 Cost Allocation From Airport Enterprise Fund (154,011)             
100-00-0000-00000-49100 630 Cost Allocation From Recycled Water Fund (6,877) 
100-00-0000-00000-49530 101 One-Time Transfer Measure C Fund (10,000,000)       
100-00-0000-00000-49530 220 One-Time Transfer From Federal Grants Fund (2,850,000)         
100-00-0000-00000-49530 225 One-Time Transfer From CDBG Fund (500,000)             
100-00-0000-00000-49530 230 One-Time Transfer From State Grants Fund (2,650,000)         
100-00-0000-00000-49530 705 One-Time Transfer From Worker's Compensation Fund (4,954,522)         
100-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (5,325,799)         
100-00-0000-00000-49530 730 One Time Transfer From Information Technology Fund (1,011,211)         
100-00-0000-00000-49530 815 Transfer From Successor RDA Fund D/S Repayment (800,000)             
100-00-0000-00000-49535 210 Transfer From Gas Tax Fund (249,000)             
100-00-0000-00000-49545 810 Misc. Transfer From CFD #1 for Trustee Costs (8,000) 
100-00-0000-00000-49545 810 Misc. Transfer From CFD #2 for Police Services (299,460)             
100-00-0000-00000-49545 810 Misc. Transfer From CFD #3 for Police & Fire Services (175,000)             

Transfers In Total (31,299,889) 

General Fund Transfers Out
100-00-0000-00000-98100 102 Transfer to Economic Development Fund 100,000              
100-00-0000-00000-98110 300 D/S City Hall Debt Service 1,981,439           
100-00-0000-00000-98110 300 Transfer D/S Fire Station #7 452,854              
100-00-0000-00000-98110 605 Fire Station #7 Repayment to Water Fund 137,741              
100-00-0000-00000-98115 405 Transfer To Capital Projects 1,888,000           
100-00-0000-00000-98200 710 Liability Insurance Allocation 8,954,419           

Transfers Out Total 13,514,453       

Measure C Fund
101-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (133,137)             
101-00-0000-00000-97100 100 Cost Allocation To The General Fund 623,560              
101-00-0000-00000-98110 301 D/S New Library & Education Center 4,388,625           
101-00-0000-00000-98100 100 One-Time Transfer To General Fund 10,000,000         
101-00-0000-00000-98200 710 Transfer Out to Liability Insurance 395,721              

Measure C Fund 15,274,769       
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FY 2024 Fund Transfers To/From ATTACHMENT II 
EXHIBIT B

Economic Development Fund
102-00-0000-00000-49530 100 Transfer In From General Fund (100,000)             

Economic Development Fund (100,000) 

Gas Tax Fund
210-00-0000-00000-49550 615 Transfer From Stormwater Fund (20,000)               
210-00-0000-00000-97100 100 Cost Allocation To The General Fund 75,533 
210-00-0000-00000-98100 100 Transfer To General Fund 249,000              
210-00-0000-00000-98115 450 Transfer To Street  System Improvement Fund 850,003              

OHHA Fund 1,154,536 

Paratransit Fund (Measure BB)
214-00-0000-00000-97100 100 Cost Allocation To The General Fund 56,971 
214-00-0000-00000-98200 710 Transfer Out to Liability Insurance 19,148 

Paratransit (Measure BB) Fund 76,119                

Federal Grants Fund
220-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (6,211) 
220-00-0000-00000-98100 100 One-Time Transfer To General Fund 2,850,000           
220-00-0000-00000-98200 710 Transfer Out To Liability Insurance 38,296 

Grant Fund 2,882,085 

CDBG Fund
225-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (4,168) 
225-00-0000-00000-98200 710 Transfer Out General Liability Insurance 19,786 
225-00-0000-00000-98100 100 One-Time Transfer To General Fund 500,000              

CDBG Fund 515,618 

State Grants Funds
230-00-0000-00000-98100 100 One-Time Transfer To General Fund 2,650,000           
230-00-0000-00000-98200 232 Transfer Out Liability Insurance 7,659 

2,657,659 

Measure D Fund
232-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (5,342) 
232-00-0000-00000-97100 100 Transfer Out Cost Allocation to General Fund 36,547 
232-00-0000-00000-98200 710 Transfer Out Liability Insurance 46,593 

Measure D Fund 77,798                

Housing Authority Fund
245-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (1,118) 
245-00-0000-00000-98200 710 Transfer Out Liability Insurance 8,935 

Housing Authority Fund 7,817 

Affordable Housing Fund
246-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (496) 
246-00-0000-00000-98200 710 Transfer Out To Liability Insurance 8,936 

Affordable Housing Fund 8,440 

LLD 1 Fund
266-00-0000-00000-97100 100 Cost Allocation To The General Fund 1,409 

LLD 1 Fund 1,409 

LLD 2 Fund
267-00-0000-00000-97100 100 Cost Allocation To The General Fund 1,471 

LLD 2 Fund 1,471 

LLD 3 Fund
268-00-0000-00000-97100 100 Cost Allocation To The General Fund 6,687 

LLD 3 Fund 6,687 
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FY 2024 Fund Transfers To/From ATTACHMENT II 
EXHIBIT B

LLD 4 Fund
269-00-0000-00000-97100 100 Cost Allocation To The General Fund 1,665 

LLD 4 Fund 1,665 

Maintenance District #1 Fund
270-00-0000-00000-97100 100 Cost Allocation To The General Fund 693 

Maintenance District #1 Fund 693 

Maintenance District #2 Fund
271-00-0000-00000-97100 100 Cost Allocation To The General Fund 5,422 

Maintenance District #2 Fund 5,422 

LLD 5 Fund
272-00-0000-00000-97100 100 Cost Allocation To The General Fund 1,398 

LLD 5 Fund 1,398 

LLD 6 Fund
273-00-0000-00000-97100 100 Cost Allocation To The General Fund 1,019 

LLD 6 Fund 1,019 

LLD 7 Fund
274-00-0000-00000-97100 100 Cost Allocation To The General Fund 5,088 

LLD 7 Fund 5,088 

LLD 8 Fund
275-00-0000-00000-97100 100 Cost Allocation To The General Fund 458 

LLD 8 Fund 458 

LLD 9 Fund
276-00-0000-00000-97100 100 Cost Allocation To The General Fund 173 

LLD 9 Fund 173 

LLD 10 Fund
277-00-0000-00000-97100 100 Cost Allocation To The General Fund 4,498 

LLD 10 Fund 4,498 

LLD 12 Fund
278-00-0000-00000-97100 100 Cost Allocation To The General Fund 746 

LLD 12 Fund 746 

LLD 11 Fund
279-00-0000-00000-97100 100 Cost Allocation To The General Fund 4,157 

LLD 11 Fund 4,157 

LLD 13 Fund
281-00-0000-00000-97100 100 Cost Allocation To The General Fund 5,636 

LLD 13 Fund 5,636 
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FY 2024 Fund Transfers To/From ATTACHMENT II 
EXHIBIT B

LLD 14 Fund
282-00-0000-00000-97100 100 Cost Allocation To The General Fund 3,174 

LLD 14 Fund 3,174 

LLD 16 Fund
284-00-0000-00000-97100 100 Cost Allocation To The General Fund 2,364 

LLD 16 Fund 2,364 

Inclusionary Housing Trust Fund
285-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (4,224) 

Inclusionary Housing Trust Fund (4,224) 

Rental Stabilization Program Fund
286-00-0000-00000-98200 710 Transfer Out To Liability Insurance 44,678 
286-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (8,696) 

Rental Stabilization Program Fund 35,982                

Local Housing Trust Fund
288-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (372) 

Local Housing Trust Fund (372) 

LLD 17 Fund
290-00-0000-00000-97100 100 Cost Allocation To The General Fund 750 

LLD 17 Fund 750 

LLD 18 Fund
291-00-0000-00000-97100 100 Cost Allocation To The General Fund 1,616 

LLD 18 Fund 1,616 

Certificates of Participation Fund
300-00-0000-00000-49555 100 Transfer In D/S City Hall Debt Service (1,981,439)         
300-00-0000-00000-49555 100 Transfer In D/S Fire Station #7 (452,854)             

Certificates of Participation Fund (2,434,293)        

Measure C Debt Service Fund
301-00-0000-00000-49555 101 D/S New Library & Education Center (4,388,625)         

Measure C Debt Service Fund (4,388,625)        

Water Maintenance & Operations Fund
605-00-0000-00000-49555 100 Transfer In From General Fund Fire Station #7 Repayment (137,741)             
605-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (148,859)             
605-00-0000-00000-97100 100 Cost Allocation To General Fund 665,333              
605-00-0000-00000-98200 710 Transfer Out To Liability Insurance 789,400              
605-00-0000-00000-98100 630 Transfer Out to Recycled Water Fund 600,000              
605-00-0000-00000-98115 603 Transfer Out Capital Reserves To Water 7,000,000           

Water Maintenance & Operations Fund 8,768,133 

Water Inter-Tie Fund
606-00-0000-00000-97100 100 Transfer Out Cost Allocation To General Fund 4,552 

Water Inter-Tie Fund 4,552 
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FY 2024 Fund Transfers To/From ATTACHMENT II 
EXHIBIT B

Sewer Maintenance & Operations Fund
610-00-0000-00000-49555 630 Transfer In Sewer Replacement Recycled Water Loan (1,076,467)         
610-00-0000-00000-49555 612 Transfer In D/S CA SWRCB Loan/Sewer (1,529,504)         
610-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (164,860)             
610-00-0000-00000-97100 100 Cost Allocation to General Fund 677,711              
610-00-0000-00000-98115 611 Transfer Out Capital Reserves to Sewer Replacement 9,000,000           
610-00-0000-00000-98110 611 Transfer Out Capital Reserves to Sewer Replacement (D/S) 2,863,087           
610-00-0000-00000-98200 710 Transfer Out To Liability Insurance 862,034              

Sewer Maintenance & Operations Fund 10,632,001       

Stormwater Maintenance & Operations Fund
615-00-0000-00000-97100 100 Cost Allocation To General Fund 111,984              
615-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (29,789)               
615-00-0000-00000-98115 210 Transfer Out Gas Tax 20,000 
615-00-0000-00000-98200 710 Transfer Out To Liability Insurance 161,735              

Stormwater Maintenance & Operations Fund 263,930 
Airport Operations Fund
620-00-0000-00000-97100 100 Cost Allocation To General Fund 154,011              
620-00-0000-00000-98200 710 Transfer Out  To Liability Insurance 149,353              
620-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (29,071)               
620-00-0000-00000-98115 621 Transfer Out Cap Reserves To Airport Capital 900,000              

Airport Operations Fund 1,174,293 
Recycled Water Fund
630-00-0000-00000-49530 605 Transfer In from Water Operating Fund (600,000)             
630-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (2,113) 
630-00-0000-00000-97100 100 Cost Allocation To General Fund 6,877 
630-00-0000-00000-98115 611 Transfer Out to Sewer Replacement 210,000              
630-00-0000-00000-98110 610 Transfer To Sewer Replacement for Recycled Water Loan 1,076,467           
630-00-0000-00000-98200 710 Transfer Out  To Liability Insurance 3,830 

Recycled Water Fund 695,061 
Workers' Compensation Fund
705-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (12,920)               
705-00-0000-00000-98100 100 One-Time Transfer to General Fund 4,954,522           
705-00-0000-00000-98100 ALL One-Time Transfer to All Funds 1,045,478           
705-00-0000-00000-98200 710 Transfer Out To Liability Insurance 66,379 

Workers' Compensation Fund 6,053,459 
Risk Management Fund
710-00-0000-00000-49100 100 Transfer In Liability Insurance-General Fund (8,954,419)         
710-00-0000-00000-49100 101 Transfer In Liability Insurance-Measure C Fund (395,721)             
710-00-0000-00000-49100 214 Transfer In Liability Insurance-Meas BB PRTRNST (19,148)               
710-00-0000-00000-49100 220 Transfer In Liability Insurance-Federal Grants (38,296)               
710-00-0000-00000-49100 225 Transfer In Liability Insurance-CDBG (19,786)               
710-00-0000-00000-49100 230 Transfer In Liability Insurance-State Grants (7,659) 
710-00-0000-00000-49100 232 Transfer In Liability Insurance-Recycling Program Fund (46,593)               
710-00-0000-00000-49100 245 Transfer In Liability Insurance-Housing Fund (8,935) 
710-00-0000-00000-49100 246 Transfer In Liability Insurance-Housing Mortg (8,936) 
710-00-0000-00000-49100 286 Transfer In Liability Insurance-Rent Review Program Fund (44,678)               
710-00-0000-00000-49100 605 Transfer In Liability Insurance-Water Fund (789,400)             
710-00-0000-00000-49100 610 Transfer In Liability Insurance-Wastewater Fund (862,034)             
710-00-0000-00000-49100 615 Transfer In Liability Insurance-Stormwater Fund (161,735)             
710-00-0000-00000-49100 620 Transfer In Liability Insurance-Airport Fund (149,353)             
710-00-0000-00000-49100 630 Transfer In Liability Insurance-Recycled Water Fund (3,830) 
710-00-0000-00000-49100 705 Transfer In Liability Insurance-Workers Comp (66,379)               
710-00-0000-00000-49100 725 Transfer In Liability Insurance-Facilities Fund (134,800)             
710-00-0000-00000-49100 730 Transfer In Liability Insurance-IT Fund (293,599)             
710-00-0000-00000-49100 735 Transfer In Liability Insurance-Fleet Fund (162,884)             
710-00-0000-00000-49100 815 Transfer In Liability Insurance-Successor RDA Fund (24,491)               
710-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (9,939) 

Risk Management Fund (12,202,615) 
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FY 2024 Fund Transfers To/From ATTACHMENT II 
EXHIBIT B

Retiree Medical Fund
720-00-0000-00000-98100 100 Transfer Out Retiree Medical Benefits Fund-General Fund 5,325,799           
720-00-0000-00000-98100 101 Transfer Out Retiree Medical Benefits Fund-Measure C 133,137              
720-00-0000-00000-98100 220 Transfer Out Retiree Medical Benefits Fund-Federal Grants 6,211 
720-00-0000-00000-98100 225 Transfer Out Retiree Medical Benefits Fund-CDBG 4,168 
720-00-0000-00000-98100 232 Transfer Out Retiree Medical Benefits Fund-Measure D Recycling 5,342 
720-00-0000-00000-98100 245 Transfer Out Retiree Medical Benefits Fund-Housing Authority 1,118 
720-00-0000-00000-98100 246 Transfer Out Retiree Medical Benefits Fund-Affordable Housing 496 
720-00-0000-00000-98100 285 Transfer Out Retiree Medical Benefits Fund-Inclusionary Housing 4,224 
720-00-0000-00000-98100 286 Transfer Out Retiree Medical Benefits Fund-Rental Housing Program 8,696 
720-00-0000-00000-98100 288 Transfer Out Retiree Medical Benefits Fund-Local Housing Program 372 
720-00-0000-00000-98100 605 Transfer Out Retiree Medical Benefits Fund-Water Fund 148,859              
720-00-0000-00000-98100 610 Transfer Out Retiree Medical Benefits Fund-Sewer Fund 164,860              
720-00-0000-00000-98100 615 Transfer Out Retiree Medical Benefits Fund-Stormwater Fund 29,789 
720-00-0000-00000-98100 620 Transfer Out Retiree Medical Benefits Fund-Airport Fund 29,071 
720-00-0000-00000-98100 630 Transfer Out Retiree Medical Benefits Fund-Recycled Water Fund 2,113 
720-00-0000-00000-98100 705 Transfer Out Retiree Medical Benefits Fund-Worker's Compensation F 12,920 
720-00-0000-00000-98100 710 Transfer Out Retiree Medical Benefits Fund-General Liability Insuranc 9,939 
720-00-0000-00000-98100 725 Transfer Out Retiree Medical Benefits Fund-Facilities Management Fun 25,916 
720-00-0000-00000-98100 730 Transfer Out Retiree Medical Benefits Fund-Information Technology F 57,150 
720-00-0000-00000-98100 735 Transfer Out Retiree Medical Benefits Fund-Fleet Management Fund 26,164 
720-00-0000-00000-98100 815 Transfer Out Retiree Medical Benefits Fund-RDA Successor Agency Fu 3,531 

Retiree Medical Fund 5,999,875 
Facilities Management Fund
725-00-0000-00000-98200 710 Transfer Out To Liability Insurance 134,800              
725-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (25,916)               

Facilities Management Fund 108,884 

Information Technology Fund
730-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (57,150)               
730-00-0000-00000-98100 100 One-Time Transfer to General Fund 1,011,211           
730-00-0000-00000-98100 ALL One-Time Transfer to All Funds 283,431              
730-00-0000-00000-98200 710 Transfer Out To Liability Insurance 293,599              

Information Technology Fund 1,531,091 

Fleet Management Fund
735-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (26,164)               
735-00-0000-00000-98200 710 Transfer Out To Liability Insurance 162,884              

Fleet Management Fund 136,720 

Comm. Facility District Fund
810-00-0000-00000-98100 100 Transfer Out  To General Fund for Trust Expenses CFD #1 8,000 
810-00-0000-00000-98100 100 Transfer Out To General Fund for Police Services CFD #2 299,460              
810-00-0000-00000-98100 100 Transfer Out To General Fund for Police & Fire Services CFD #3 175,000              

Comm. Facility District  Fund 482,460 

Successor Agency-RDA of COH
815-00-0000-00000-98100 100 Transfer Out To General Fund D/S Loan Repayment 800,000              
815-00-0000-00000-49530 720 One-Time Transfer From Retiree Medical Benefits Fund (3,531) 
815-00-0000-00000-98200 710 Transfer Out To Liability Insurance 24,491 

Successor Agency-RDA of COH 820,960 
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Page 1 of 3 

REDEVELOPMENT SUCCESSOR AGENCY OF THE CITY OF HAYWARD 
  

RESOLUTION NO. RSA 26- 
 

Introduced by Agency Member     
 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HAYWARD, ACTING 
AS THE GOVERNING BOARD OF THE SUCCESSOR AGENCY FOR THE 
REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD, APPROVING THE 
BUDGET OF THE REDEVELOPMENT SUCCESSOR AGENCY OF THE CITY OF 
HAYWARD AND ADOPTING APPROPRIATIONS FOR FISCAL YEAR 2026-27 

 
 
 WHEREAS, the City Manager has submitted to the Successor Agency of the 
Redevelopment Agency (the “Redevelopment Successor Agency”) of the City of Hayward 
estimates of revenue from all sources and estimates of expenditures required for the 
proper conduct of the activities of the Redevelopment Successor Agency of the City of 
Hayward for fiscal year 2026-27; and 
 
 WHEREAS, a public hearing was held by the Redevelopment Successor Agency of 
the City of Hayward, at which time all interested persons were afforded an opportunity to 
be heard on matters pertaining to the recommended budget. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Redevelopment Successor Agency of 
the City of Hayward that: 
 
1. The budget presented by the Executive Director is hereby approved and adopted as the 

budget of the Redevelopment Successor Agency of the City of Hayward for FY 2026-27.   
 
2. Any and all expenditures relating to the objectives described in the budget are hereby 

approved and authorized and payments therefore may be made by the Finance Director 
of the City of Hayward.  

 
3. The Director of Finance is directed to comply with GASB 31 (Unrealized investment 

gains and losses) and is authorized to make such entries as are required to the 
Redevelopment Successor Agency’s financial records.  In addition, the Director of 
Finance is authorized to make such changes to the budget as are required by GASB 31. 

 
4. The following amounts are hereby estimated resources and appropriated 

expenditures: 
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5. Except as limited in paragraph 6 of this resolution, the Executive Director is 

authorized without further action from the Board to enter into a contract or 
agreement for any commodity or service included in the annual budget of the 
Redevelopment Successor Agency. 

 
6. For the purposes of determining whether the Executive Director has the authority to 

execute a contract for a commodity or service pursuant to section 4 above, the 
Executive Director shall have the authority to expend such funds and enter into and 
execute any and all contracts and documents necessary to carry out the objectives of 
the Redevelopment Successor Agency's appropriations as set forth in this budget. 

 
7. Any contract for professional services included in the annual budget that will cost 

more than $100,000 shall be executed by the Executive Director only upon approval 
of the contract by the Redevelopment Successor Agency Board given at a meeting of 
the Redevelopment Successor Agency and upon final approval by the Oversight Board 
and Department of Finance. 

 
 
  

879



 

Page 3 of Resolution No. 26-______ 

HAYWARD, CALIFORNIA                        , 2026. 
 
 
ADOPTED BY THE FOLLOWING VOTE:   
 
AYES:   BOARD MEMBERS:   
  CHAIR:  
 
NOES:   BOARD MEMBERS:   
 
ABSTAIN:  BOARD MEMBERS: 
 
ABSENT:  BOARD MEMBERS:  
 
 
 

ATTEST: 
_________________________________________________ 
Secretary of the Redevelopment Successor 
Agency of the City of Hayward 

 
 
APPROVED AS TO FORM: 
 
 
_________________________________________________________ 
General Counsel of the Redevelopment Successor 
Agency of the City of Hayward 
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HOUSING AUTHORITY OF THE CITY OF HAYWARD 
 

RESOLUTION NO. HA 26-___________ 
 

Introduced by Board Member____________ 
 
 

RESOLUTION AUTHORIZING THE HAYWARD HOUSING AUTHORITY BUDGET 
FOR FISCAL YEAR 2026-27 

 
 
 WHEREAS, the Executive Director has submitted to the Hayward Housing Authority 
Board of Directors estimates of revenues from all sources and estimates of expenditures 
required for the proper conduct of the activities of the Hayward Housing Authority for 
fiscal year 2026-27 contained in those documents entitled “Proposed FY 2026-27 
Operating Budget;” and 
 
 WHEREAS, a public hearing was held by the Housing Authority Board of Directors, 
on June 2, 2026, at which time all interested persons were afforded an opportunity to be 
heard on matters pertaining to the budget recommended by the Executive Director. 
 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Hayward 
Housing Authority as follows: 
 

1. That the budget for FY 2026-27 presented by the Executive Director in the 
document entitled Proposed FY 2026-27 Operating Budget is hereby accepted and 
confirmed as the budget of the Hayward Housing Authority for FY 2026-27. Copies 
of the budget documents and the staff reports presented by the Executive Director 
are on file in the office of the City Clerk and are hereby referred to, incorporated 
herein, and made a part of this resolution as though set forth in full. 

 
2. The Director of Finance is directed to comply with GASB 31 (Unrealized investment 

gains and losses) and is authorized to make such entries as are required to the 
Housing Authority’s financial records. In addition, the Director of Finance is 
authorized to make such changes to the budget as are required by GASB 31. 
 

3. Except as limited in paragraph 5 of this resolution, the Executive Director is 
authorized without further action from the Board to enter into a contract or 
agreement for any commodity or service included in the annual budget of the 
Housing Authority. 
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4. For the purposes of determining whether the Executive Director has the authority to 
execute a contract for a commodity or service pursuant to section 3 above, the 
Executive Director shall have the authority to expend such funds and enter into and 
execute any and all contracts and documents necessary to carry out the objectives of 
the Housing Authority’s appropriations as set forth in this budget. 

 
5. Any contract for professional services included in the annual budget that will cost 

more than $100,000 shall be executed by the Executive Director only upon approval 
of the contract by the Housing Authority Board given at a meeting of the Housing 
Authority. 

 

HAYWARD, CALIFORNIA, ______________________., 2025 
 
ADOPTED BY THE FOLLOWING VOTE: 
 
AYES:  BOARD MEMBERS: 
  CHAIR:  
 
NOES:  BOARD MEMBERS:  
 
ABSTAIN:  BOARD MEMBERS:  
 
ABSENT:  BOARD MEMBERS:  

 
 

ATTEST: _________________________________________ 
Secretary of the Housing Authority  
of the City of Hayward 

 
 
APPROVED AS TO FORM: 
 
 
________________________________________________   
General Counsel of the Housing Authority  
of the City of Hayward 
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HAYWARD CITY COUNCIL 
 

RESOLUTION NO.   26-_____ 
 

Introduced by Council Member _______________ 
 
 

RESOLUTION APPROVING CAPITAL IMPROVEMENT PROJECTS FOR 
FISCAL YEAR 2026-27 

 
 
 WHEREAS, the City Manager has submitted to the City Council of the City of Hayward 
estimates of revenues from all sources and estimates of expenditures required for the proper 
conduct of the activities of the City of Hayward’s Capital Improvement Program (CIP) for Fiscal 
Year 2026-27 contained in the document entitled “Recommended Capital Improvement Program 
FY 2027-36”; and 
 
 WHEREAS, a public hearing was held by the City Council of the City of Hayward, at which 
time all interested persons were afforded an opportunity to be heard on matters pertaining to 
the Capital Improvement Program budget recommended by the City Manager; and 
 
 WHEREAS, the City Council adopted the budget and appropriated funds for operating 
expenses for Fiscal Year 2026-27. 
 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Hayward as 
follows: 

 
1. That the Capital Improvement Projects for Fiscal Year 2026-27, as embodied in 

Recommended Capital Improvement Program FY 2027-36, are hereby adopted as the 
Capital Improvement Program for Fiscal Year 2026-27. Copies of the budget documents 
and the staff reports presented by the City Manager are on file in the office of the City Clerk 
and are hereby referred to, incorporated herein, and made a part of this resolution as 
though set forth in full. 

 
2. That, except as may be otherwise provided, any and all expenditures relating to the 

objectives described in the Capital Improvement Program budget are hereby approved 
and authorized and payments therefore may be made by the Director of Finance without 
further action of Council. 

 
3. That, for the purposes of determining whether the City Manager is authorized to execute 

a contract for a commodity or service pursuant to City Charter section 701 subsection 8, 
the City Manager shall have the authority to expend such funds and enter into and execute 
any and all contracts and documents necessary to carry out the objectives of the Council's 
appropriations as set forth in this Capital Improvement Program budget. 
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4. The following are hereby approved for expenditure: 
 
 
I. CAPITAL PROJECTS EXPENDITURE APPROPRIATIONS 

 
Fund Amount 

Gas Tax Fund (210) $4,866,000  

SB1 (211) 5,400,000  

Measure BB Tax Fund (Local Transportation) (212) 7,465,785  

Measure BB Tax Fund (Pedestrian & Bicycle) (213) 3,972,561  

Measure B Tax Fund (Local Transportation) (215) 0  

Measure B Tax Fund (Pedestrian & Bicycle) (216) 0  

Vehicle Registration Fee Fund (218) 700,000  

Measure BB Tax Fund (Paratransit) (219)  0  

Capital Projects (Governmental) Fund (405) 12,108,000  

Measure C Capital Fund (406) 0  

Route 238 Corridor Improvement Fund (410) 0  

Route 238 Settlement Administration Fund (411) 750,000  

Street System Improvements Fund (450) 3,672,000  

Transportation System Improvements Fund (460) 6,692,854  

Water Replacement Fund (603) 9,501,000  

Water Improvement Fund (604) 30,322,000  

Sewer Replacement Fund (611) 12,760,000  

Sewer Improvement Fund (612) 158,402,706  

Airport Capital Fund (621) 4,701,359  

Facilities Capital Fund (726) 300,000  

Information Technology Capital Fund (731) 460,000  

Fleet Management Capital Fund (736) 1,155,000  

Fleet Management Enterprise Fund (737) 1,455,000  

TOTAL: ALL CAPITAL FUNDS $264,684,265  

 
 

5. The Director of Finance is hereby authorized to transfer the following amounts from one fund 
to another as indicated below at such time as she may determine, giving consideration to the 
intended purposes for which the transfers are made and available balances in each of the 
funds. 
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II. FUND TRANSFERS 
 

FROM FUND TO FUND AMOUNT 

General (100) Capital Projects (Governmental) (405) $2,516,000 

General (100) Facilities Capital (726) 1,172,000  

OHHA (209) Gas Tax (210) 182,022 

Gas Tax (210) General (100)  249,000  

Gas Tax (210) Street System Improvements (450)  850,000  

Measure D Recycling (232) Capital Projects (Governmental) (405) 110,000 

Water Operations (605) Capital Projects (Governmental) (405) 220,000 

Water Operations (605) Water Replacement (603)  7,000,000  

Sewer Operations (610) Capital Projects (Governmental) (405) 220,000 

Sewer Operations (610) Sewer Replacement (611) 11,863,087 

Sewer Replacement (611) Sewer Improvement (612) 97,770,000 

Sewer Improvement (612) Water Improvement (604) 410,000  

Sewer Improvement (612) Sewer Operations (610)  1,529,504  

Stormwater Operating (615) Gas Tax (210)   20,000  

Airport Operations (620) Airport Capital (621)   900,000  

Recycled Water (630) Sewer Replacement (611) 210,000  

Information Technology Operations (730) Information Technology Capital (731) 460,000  

Facilities Management Fund (725) Facilities Capital (726) 450,000 

Airport Operations (620) Fleet Replacement (737) 75,000 

Stormwater Operating (615) Fleet Replacement (737) 90,000 

Sewer Operations (610) Fleet Replacement (737) 240,000 

Water Operations (605) Fleet Replacement (737) 286,000 

 
 

In order to provide for completion of work on projects previously authorized but not 
completed as of June 30, 2026, in addition to the above appropriations for capital 
expenditures, appropriation balances remaining as of June 30, 2026, for capital projects 
previously authorized but uncompleted, are hereby appropriated for expenditure in fiscal 
year 2027. 

 
6. Any monies received during fiscal year 2027 as a consequence of a grant application 

approved by the City Council are hereby appropriated for the purposes for which the grant 
has been approved.  Such appropriation includes authorization for the City Manager to 
expend such monies and for the Finance Director to make payments therefore in accordance 
with the terms and conditions and for the purposes of the grant. 
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7.          The Director of Finance is hereby authorized and directed to distribute the above 
appropriations to the various accounts of the City in accordance with generally accepted 
accounting practices and consistent with the purposes and objectives as outlined in the 
approved budget. 

 
8. The budget for capital projects for Fiscal Year 2026-2027, as contained in the document 

entitled "Recommended Capital Improvement Program FY 2027-36,” is hereby approved. 
 
9.  Any contract for professional services included in the annual budget that will cost more than 

$100,000 shall be executed by the City Manager only upon approval of the contract by the 
City Council given at a meeting of the City Council. 
 
 
IN COUNCIL, HAYWARD, CALIFORNIA   ___________, 2026. 
 
ADOPTED BY THE FOLLOWING VOTE: 
 
AYES:   COUNCIL MEMBERS:  
  MAYOR:  
 
NOES:   COUNCIL MEMBERS:  
 
ABSTAIN:   COUNCIL MEMBERS:  
 
ABSENT:  COUNCIL MEMBERS:    
 
 

   ATTEST:        _______________________________________ 
        City Clerk of the City of Hayward 

 
APPROVED AS TO FORM:  
 
 
__________________________________________ 
City Attorney of the City of Hayward 
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File #: PH 26-026

DATE:      June 2, 2026

TO:           Mayor and City Council

FROM:     Director of Finance

SUBJECT

Gann Limit Adoption: Adopt a Resolution Establishing a Gann Appropriations Limit for Fiscal Year 2026-
27

RECOMMENDATION

That the City Council adopts a resolution (Attachment II) establishing a Gann appropriations limit for
Fiscal Year (FY) 2026-27.

SUMMARY

Each fiscal year, the City is required to calculate and establish its appropriations limit. The Gann Limit for
FY 2026-27 is calculated at $446,197,196, and the appropriations subject to the Gann limit total
$156,425,344.

ATTACHMENTS

Attachment I Staff Report
Attachment II Resolution
Attachment III FY 2026-27 Gann Appropriations Limit Calculation
Attachment IV FY 2026-27 Gann Appropriations Limit
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DATE:  June 2, 2026 
 
TO:  Mayor and City Council 
 
FROM:  Director of Finance 
 
SUBJECT  Gann Limit Adoption: Adopt a Resolution Establishing a Gann Appropriations 

Limit for Fiscal Year 2026-27     
 
RECOMMENDATION 
 
That the City Council adopts a resolution (Attachment II) establishing a Gann Appropriations 
Limit for Fiscal Year 2026-27. 
 
SUMMARY  
 
Each fiscal year, the City is required to calculate and establish its appropriations limit. The Gann 
Limit for FY 2026-27 is calculated at $446,197,196, and the appropriations subject to Gann 
Limit total is $156,425,344. 
 
BACKGROUND 
 
State Proposition 4, commonly known as the Gann Initiative, was approved by California voters 
in November 1979. Proposition 4 created Article XIIIB of the State Constitution, which places 
limits on the amount of revenue that can be spent by government agencies. This is referred to 
as the Gann Appropriation Limit, or Gann Limit. 
 
A subsequent related State Initiative, Proposition 111, was approved by the voters in June 1990 
and provided new adjustment formulas to make the Gann Limit more responsive to local 
growth issues and to address concerns regarding the accountability of local governments in 
adopting their limits. Prior to each fiscal year, city councils must adopt by resolution the Gann 
Appropriation Limit for the city for the upcoming year. In addition, cities are required to 
conduct a review of their limits during annual financial audits. 
 
The appropriations limitation imposed by Propositions 4 and 111 creates a restriction on the 
amount of revenue that can be appropriated in any fiscal year. The limit is based on actual 
appropriations during the 1978-79 fiscal year and is increased each year using population and 
inflation growth factors. Only revenues that are classified as "proceeds of taxes" are subject to 
the limit. The use of "non-tax proceeds" (user fees, rental income, franchise fees, Gas Tax 
revenue) is not restricted. 
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DISCUSSION 
 
During any fiscal year, a city may not appropriate any proceeds of taxes it receives in excess of 
its established limit. Excess funds received in any year may be carried into the subsequent year 
for use if the city is below its limit for that year. Any excess funds remaining after the second 
year would be required to be returned to local taxpayers by reducing tax rates or fees. As an 
alternative, a majority of the voters may approve an "override" to increase the city's 
appropriations limit. 
 
Senate Bill 1352 requires that the governing body of each local jurisdiction shall, by a legislative 
action, establish its appropriations limit at a regularly scheduled or special meeting and that 
the documentation used in the determination of the appropriations limit shall be made 
available to the public fifteen days before that meeting. Government Code Section 7910 
requires that the City adopt its appropriations limit prior to the beginning of each fiscal year. 
 
The Finance Department of the City of Hayward compiles the data and makes calculations 
incident to the determination of the XIIIB appropriations limit. The resolution establishes the 
appropriations limit FY 2026-27 to be $446,197,196. 

STRATEGIC ROADMAP  

This agenda item is a routine operational item and does not relate to one of the Council’s six 
Strategic Priorities. 
 
FISCAL IMPACT 
  
There are no present fiscal impacts related to establishing the limit for FY 2026-27. The amount 
of appropriations subject to the limit is the budgeted proceeds of taxes (e.g., all taxes levied; 
transfers from an enterprise fund to the extent those transfers exceed the cost of providing the 
services; discretionary state subventions; interest earned from the investment of proceeds of 
taxes, etc.), and the total of these budgeted revenues cannot exceed the total appropriations 
limit.   
 
The City’s actual appropriations in each fiscal year have been significantly below the limit and 
this is also true for FY 2026-27. The table below summarizes the limit for FY 2026-27 and the 
preceding five years. 
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PUBLIC CONTACT  

 

The amount of the Fiscal Year 2026-27 appropriations limit and the documentation 
substantiating this determination are available for review by the public by contacting the Office 
of the City Clerk. 

 
Prepared by:   Nicholas Mullins, Senior Management Analyst 
 
Recommended by:   DeAnna Hilbrants, Director of Finance  
 
 
Approved by: 

 

 
 

______________________________ 
Jenniffer Ott, City Manager 
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ATTACHMENT II 

 
HAYWARD CITY COUNCIL 

RESOLUTION NO. 26-  

Introduced by Council Member   
 
 

RESOLUTION ADOPTING APPROPRIATIONS LIMIT FOR FISCAL YEAR 2026-27 
PURSUANT TO ARTICLE XIII B OF THE CONSTITUTION OF THE STATE OF 
CALIFORNIA 

 
 

WHEREAS, on November 6, 1979, the citizens of the State of California approved 
Proposition 4, which added Article XIII B to the Constitution of the State of California to place 
various limitations on the fiscal powers of State and local government; and 
 

WHEREAS, Senate Bill 1352, Government Code Section 7900, et. seq. enacted by the 
California Legislature, provides for the implementation of Article XIII; and 

WHEREAS, the City is required to establish its appropriations limit at a regularly 
scheduled meeting or noticed special meeting, and 15 days prior to such meeting, the 
documentation used in the determination of the appropriations limit shall be made available to 
the public; and 

WHEREAS, the Gann Limit for FY 2026-27 is calculated at $446,197,196, and the 
appropriations in FY 2026-27 subject to this limit total $156,425,344; and 

WHEREAS, the FY 2026-27 Gann Limit was calculated using the change in the cost of 
living based on the change in California per capita personal income, and the change in population 
based on the percentage change in population within Alameda County. 
 
 

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Hayward that at its 
meeting of June 02, 2026, Council adopted a Resolution that establishes the appropriations limit 
for the FY 2026-27 pursuant to Article XIII B of the Constitution of the State of California. 
 

BE IT FURTHER RESOLVED that the documentation used in the determination of the 
appropriations limit for FY 2026-27 is available for public review by contacting the Office of the 
City Clerk of the City of Hayward. 
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IN COUNCIL, HAYWARD, CALIFORNIA __________2026. 
 
ADOPTED BY THE FOLLOWING VOTE: 
 
AYES:   COUNCIL MEMBERS:  

MAYOR:  
 
NOES:   COUNCIL MEMBERS:  
 
ABSTAIN:  COUNCIL MEMBERS:  
 
ABSENT:  COUNCIL MEMBERS: 
 

 
 
ATTEST: ______________________________________ 

     City Clerk of the City of Hayward  
 
APPROVED AS TO FORM: 
 
 
_________________________________________ 
City Attorney of the City of Hayward 
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FY 2026-27

Gann Limit

Attachment III 

City of Hayward 

Gann Appropriations Limit Calculation Fiscal Year 2026-27

 FY 2026-27 Adjustment Factors

1. Population (-0.14+ 100)/100 99.86%

2. Per Capita Income (4.95 + 100)/100 104.95%

 Total Adjustment Factor: 104.803%

FY 2025-26 Limit: $425,748,211

FY 2026-27 Adj Factor: 104.80%

New Limit Amount: $446,197,196

 FY 2026-27 Limit: $446,197,196

Reference

1. Population: County Population Change
2. Per Capita Income: CA PCI Change
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City of Hayward Attachment IV
Gann Appropriation Limit Fiscal Year 2026-27

A.  Proceeds of Taxes:1 $167,558,857

B.  Exclusions:2 $11,133,513

C.  Appropriations Subject
      to Limitation:3 $156,425,344

D.  Current Year Limit:4 $446,197,196

E.  Over/(Under) Limit:5 = ($289,771,852)

Note:

1

2
3 A - B (Proceeds of Taxes minus Exclusions)
4 FY 2026-27 Limit
5 C - D (FY 2026-27 Limit minus Appropriations subject to Limitation)

Taxes = Property Tax, Sales Tax, Business License Tax, Real 
Property Transfer Tax, Transient Occupancy Tax, Supplemental 
Improvement Tax, Excise Tax, Utility Users Tax, Motor Vehicle In 
Lieu, Interest Earnings

Exclusions:  Federal Mandates such as Landscape and Streets 
Maintenance, FLSA Overtime Costs, Americans with Disability 
(ADA) Compliance, United States Postal Rate Increases, and 
Qualitied Capital Outlays
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CITY OF HAYWARD Hayward City Hall
777 B Street

Hayward, CA 94541
www.Hayward-CA.gov

File #: LB 26-011

DATE:      June 2, 2026

TO:           Mayor and City Council

FROM:     City Manager

SUBJECT

Hayward Business License Tax: Adoption of Resolutions: (1) Establishing November 3, 2026, as the Date
for an Election on a Proposed Ballot Measure Seeking Voter Approval of an Ordinance to Modernize the
City of Hayward Business License Tax, (2) Requesting the Alameda County Board of Supervisors to
Consolidate said Election with the Statewide General Election; (3) Establishing the Policy for Ballot
Arguments for the Ballot Measure; and Finding that the Actions are Exempt from Environmental Review

RECOMMENDATION

That the City Council adopts the attached resolutions (Attachments II and IV) to:
1. Place a measure to modernize the City of Hayward Business License Tax Ordinance on the

November 3, 2026, ballot,
2. Approve the proposed ballot question as it will appear on the ballot and the underlying ordinance

to be enacted,
3. Request that the Alameda County Board of Supervisors consolidates the election for this measure

with the established election on November 3, 2026,
4. Direct the City Attorney to develop an impartial analysis of the proposed measure,
5. Direct the City Clerk to conduct necessary activities related to this item,
6. Establish the policy for submitting ballot arguments,
7. Find that the actions are exempt from environmental review.

SUMMARY

The City of Hayward adopted its current Business License Tax (BLT) structure on July 11, 1978. The
current tax structure is primarily based on flat annual fees applied by business categories, employee
counts and limited gross receipt categories. Over time, changes in the local economy and business
environments have prompted consideration of whether the structure reflects today’s business landscape.
For example, newer industries such as data centers are not specifically captured in the City’s current rate
categories.

At the January 20, 2026 work session on City revenue sources, Council gave direction to staff to explore
modernizing the City’s BLT structure, including comparing Hayward to neighboring jurisdiction and
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modernizing the City’s BLT structure, including comparing Hayward to neighboring jurisdiction and
conducting polling. On April 7, staff presented the results from public opinion polling, business
engagement efforts, and a refined Business License Tax framework. At that meeting, Council directed staff
to return with the legislative actions necessary to place the ballot measure at the November 3, 2026,
election. The attached resolutions (Attachments II and IV) would formally place this measure on the
ballot for voter consideration.

ATTACHMENTS

Attachment I Staff Report
Attachment II Resolution Establishing November 3, 2026 as Date for an Election
Attachment III Exhibit A to the Resolution Establishing Election Date
Attachment IV Resolution for Ballot Arguments
Attachment V Comparison of April 7 and June 2 Proposed BLT Frameworks

CITY OF HAYWARD Printed on 5/29/2026Page 2 of 2

powered by Legistar™896

http://www.legistar.com/


Page 1 of 7 
 

 
 
 
 
 

 
DATE: June 2, 2026         
 
TO: Mayor and City Council  
  
FROM: City Manager 
 
SUBJECT Hayward Business License Tax:  Adoption of  Resolutions: (1) Establishing 

November 3, 2026, as the Date for an Election on a Proposed Ballot Measure 
Seeking Voter Approval of an Ordinance to Modernize the City of Hayward 
Business License Tax; (2) Requesting the Alameda County Board of Supervisors 
to Consolidate said Election with the Statewide General Election; (3) 
Establishing the Policy for Ballot Arguments for the Ballot Measure; and 
Finding that the Actions are Exempt from Environmental Review 

 
RECOMMENDATION 
 
That the City Council adopts the attached resolutions (Attachments II and IV) to: 

1. Place a measure to modernize the City of Hayward Business License Tax Ordinance 
on the November 3, 2026, ballot, 

2. Approve the proposed ballot question as it will appear on the ballot and the 
underlying ordinance to be enacted,  

3. Request that the Alameda County Board of Supervisors consolidates the election for 
this measure with the established election on November 3, 2026, 

4. Direct the City Attorney to develop an impartial analysis of the proposed measure,  
5. Direct the City Clerk to conduct necessary activities related to this item, 
6. Establish the policy for submitting ballot arguments, 
7. Find that the actions are exempt from environmental review.  

 
SUMMARY 
 
The City of Hayward adopted its current Business License Tax (BLT) structure on July 11, 
1978. The current tax structure is primarily based on flat annual fees applied by business 
categories, employee counts and limited gross receipt categories. Over time, changes in the 
local economy and business environments have prompted consideration of whether the 
structure reflects today’s business landscape. For example, newer industries such as data 
centers are not specifically captured in the City’s current rate categories. 
 
At the January 20, 2026 work session on City revenue sources, Council gave direction to staff 
to explore modernizing the City’s BLT structure, including comparing Hayward to neighboring 
jurisdictions and conducting polling. On April 7, staff presented the results from public 
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opinion polling, business engagement efforts, and a refined Business License Tax framework. 
At that meeting, Council directed staff to return with the legislative actions necessary to place 
the ballot measure at the November 3, 2026, election. The attached resolutions (Attachments 
II and IV) would formally place this measure on the ballot for voter consideration. 
 
FISCAL IMPACT 
 
Should Hayward voters approve the modernization of the Business License Tax, the City is 
projected to generate approximately $16 million in total annual Business License Tax 
revenue. The current system generates approximately $3.3 million in revenue from about 
10,000 business license payers. If approved, this measure would generate an estimated 
increase of approximately $12 million annually. 
 
The cost of the election, including election of two Councilmembers subject to separate report 
and resolution is estimated at $500,000.  This amount has been incorporated into the 
Proposed Operating Budget for FY 2026-27.   
 
BACKGROUND 
 
On January 20, 2026, staff presented to City Council information about the City’s general fund 
revenue sources, including the BLT. At that Work Session, Council gave direction to staff to 
explore modernizing the City’s BLT structure, starting with comparing Hayward to 
neighboring jurisdictions and conducting initial outreach to stakeholders. 
 
At the February 28, 2026 Fiscal Sustainability Work Session, staff presented two potential 
proposals for Council consideration and feedback. Council expressed interest in exploring the 
“Match Neighbors” scenario, which aligns Hayward’s tax rates more closely with surrounding 
jurisdictions and directed staff to conduct public opinion polling and business engagement to 
better inform the next phase of this effort.  
 
Staff returned to Council on April 7 to present the results of public opinion polling and 
business engagement efforts, as detailed in the associated staff report. At that meeting, 
Council expressed interest in pursuing the proposed tax framework and directed staff to 
return with legislative actions necessary to place the ballot measure at the November 3, 2026 
ballot. 
 
This topic was further discussed during the May 12th, 2026 Budget Work Session, where staff 
presented an overview of the City’s budget, including ongoing efforts to modernize the City’s 
BLT Tax structure. During the discussion, Council expressed interest in learning more about 
modernization efforts taking place in neighboring jurisdictions and directed staff to meet with 
labor representatives to gather additional input on the proposed BLT tax framework.  
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DISCUSSION 
 
Proposed BLT Structure 
Based on Council feedback from the April 7, 2026 Work Session, staff conducted additional 
outreach with neighboring jurisdictions and met with labor representatives to discuss 
potential refinements of the proposed progressive rate structure. Based on these discussions, 
staff is bringing back a refined proposal that includes the addition of a new tax rate bracket for 
businesses with annual gross receipts exceeding $50 million, as well as increased rates for 
Data Center and Residential and Nonresidential Rental classifications.  Attachment V provides  
a comparison between the April 7th and updated June 2nd proposals. 
 
The refined proposal also reflects modernization efforts taking place in neighboring cities, 
such as San Leandro and Newark, which are also considering BLT modernization measures 
for the November 2026 ballot. Figure 1 compares the estimated tax rates generated under the 
proposed tax framework with neighboring jurisdictions. As shown below, the updated 
proposal keeps the City’s generally aligned with the revenue generation of surrounding 
jurisdictions, while supporting long-term business retention and competitiveness locally. 
 

 
 
Figure 1. Estimated Business License Tax Rates per $1,000 of Gross Receipts Across Selected 
Jurisdictions and Proposed Modernization Framework 
 
Similar to the previously discussed “Match Neighbors” framework, the proposed structure 
transitions the City toward a gross receipts-based structure intended to better align tax 
obligations with business size and revenue and overall economic activity occurring within the 
City. This approach differs from the City’s current structure, which relies largely on flat fees 
and limited categories, toward a more progressive framework that reflects differences in 
business scale and economic activity. 
 
Proposed Ballot Language 
Based on direction from Council during our last work session, staff recommend placement of 
the following ballot language before Hayward voters: 
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HAYWARD BUSINESS LICENSE TAX MODERNIZATION: Shall the 
measure updating the Hayward Business License Tax for the first time 
since 1978, to support general city services, including 
neighborhood police protection, firefighting, 911 response, 
libraries, and pothole repair, generating an additional $12 million 
annually until repealed, with a minimum tax of $60 and rates from $.30 
to $3.75 per $1,000 of gross receipts, with higher rates for higher-
grossing businesses, as stated in the ordinance, be adopted?  
 

YES 

NO 

  
Proposed BLT Ordinance Amendment 
The proposed ordinance would modernize the City’s BLT structure for the time since 1978 by 
transitioning from a system of flat annual fees and employee counts toward a more 
progressive gross receipts-based framework.  
 
The proposed ordinance includes the following key elements: 
 
Modernized Definitions and Administrative Framework 
The ordinance updates and modernizes business activity definitions and classifications to 
provide clearer and more standardized categorization of business activity.  
 
The ordinance also updates provisions related to annual license periods, payment schedules, 
penalties, interest, apportionment methodologies, and administrative authority to support 
implementation of the updated structure, including provisions allowing for apportionment of 
gross receipts attributable to business activity occurring within the City. 
 
Updated Business Activity Classifications 
The ordinance establishes standardized business activity classifications (Class A through Class 
J) to replace the City’s structure that contained dozens of individual business categories and 
fee schedules. It also replaces numerous outdated business-specific categories, such as card 
rooms, peddlers, and various trades and occupations into broader business activity 
categories. 
 
The proposed categories are: 

• Retail Sales and Utility 
• Wholesale Sales, Transportation, and Warehousing  
• Manufacturing 
• Business and Personal Services  
• Professional/Semi-Professional Services  
• Construction Contractor 
• Hotel and Motel 
• Data Center  
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• Miscellaneous  
• Residential and Nonresidential Rental 

The ordinance also includes updated definitions and classifications related to utilities, data 
centers, warehousing operations, and other business types to better reflect modern 
business activity within the City. 

Transition to Gross Receipts-Based and Progressive Tax Structure 
The ordinance introduces a new gross receipts-based methodology that transitions away 
from the current structure that was primarily based on flat fees and employee counts. 
 
The ordinance establishes gross receipts brackets for most business classifications using the 
following thresholds: 
 

• Up to $5 million 
• $5 million to $10 million 
• $10 million to $25 million 
• $25 million to $50 million 
• Over $50 million 

 
Other key elements of the new structure include: 

• A minimum tax payment of $60 applicable to all businesses, to ensure a baseline 
contribution across all business types; 

• Tiered gross receipts rates ranging from $0.30 to $3.75 per $1,000 of annual gross 
receipts, with higher rates applied to businesses with higher gross receipts; 

• Authority for the Tax and License Administrator to determine apportionment of gross 
receipts attributable to business activity occurring within the City; and 

• A definition for businesses under common ownership to ensure that related entities 
under common control are treated as a single economic enterprise, so the progressive 
rate structure applies based on the true scale of business activity within the City. 

 
The table below provides a summary of the proposed business activity classifications and 
corresponding gross receipts-based tax rates included in the proposed ordinance. 
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Effective Date and Implementation 
If approved by voters, the ordinance would become effective following certification of the 
November 3, 2026 election results. The updated BLT rates would apply beginning January 1, 
2027, and would be calculated using calendar year 2026 gross receipts. 
 
Environmental Review 
The adoption of the attached Resolutions is exempt from review under the California 
Environmental Quality Act (Public Resources Code§§ 21000 et seq., "CEQA," and 14 Cal. Code 
Reg.§§ 15000 et seq., "CEQA Guidelines"). Under CEQA Guidelines section 15378(b)(4), the 
resolution contained in Attachment II is not a project within the meaning of CEQA because the 
ballot measure would create a government funding mechanism that does not involve any 
commitment to any specific project that may result in a potentially significant physical impact 
on the environment. If revenue from the tax were used for a purpose that would have either 
such effect, the city would undertake the required CEQA review for that particular project.  
 
Adoption of the resolution contained in Attachment III to establish the policy for ballot 
arguments is exempt from CEQA review pursuant to CEQA Guidelines section 15378(b)(5) as 
an organizational or administrative activity that will not result in a direct or indirect physical 
change to the environment.  
 
Furthermore, the resolutions contained in Attachment II and Attachment III are subject to the 
“common sense” exemption contained in section 15061(b)(3) of the CEQA Guidelines in that it 
can be seen with certainty that there is no possibility that adoption of the resolutions may 
have a significant effect on the environment. 
 
PUBLIC CONTACT 
 
Staff conducted public outreach and stakeholder engagement efforts related to the 
modernization measure, including public opinion polling, a business engagement survey, and 

Alt Proposal Tax Revenue Average Effective
Bracket 1 Bracket 2 Bracket 3 Bracket 4 Bracket 5 (2026 $) Tax Rate (per $1,000)

TAX CATEGORY Payers
Gross Receipts 

(2026 $)*
Min tax

Alt Tax 
Payroll

$0 mil - 

$5 mil

$5 mil - 

$10 mil

$10 mil - 

$25 mil

$25 mil - 

$50 mil
$50 mil + Current Law Alt Proposal

Current 

Law

Alt 
Proposal

Retail Sales 1,341 $2,917,255,148 $60 $0.70 $0.30 $0.40 $0.50 $0.75 $1.00 $694,021 $1,742,255 $0.24 $0.60
Grocers 58 $311,466,346 $60 $0.70 $0.30 $0.40 $0.50 $0.75 $1.00 $36,695 $136,839 $0.12 $0.44
Automobile Sales 103 $671,723,379 $60 $0.70 $0.30 $0.40 $0.50 $0.75 $1.00 $71,859 $454,177 $0.11 $0.68
Wholesale Trade/Warehouse 701 $4,646,990,288 $60 $0.70 $0.50 $0.60 $0.70 $0.80 $1.00 $549,313 $3,235,516 $0.12 $0.70
Manufacturing (Value Add) 365 $1,474,924,344 $60 $0.70 $0.60 $0.80 $0.90 $1.00 $1.10 $390,021 $1,323,451 $0.26 $0.90
Business/Personal Svcs 1,537 $920,476,690 $60 $0.70 $0.50 $1.00 $1.25 $1.50 $1.75 $169,286 $716,308 $0.18 $0.78
Professional Svcs 1,376 $1,419,045,992 $60 $0.70 $1.50 $1.50 $1.50 $1.50 $1.75 $1,027,473 $2,264,055 $0.72 $1.60
Contractors 2,107 $700,214,941 $60 $0.70 $0.50 $0.90 $1.15 $1.25 $1.50 $191,275 $400,589 $0.27 $0.57
Hotel/Motel 19 $28,944,004 $60 $0.70 $0.30 $0.40 $0.50 $0.60 $1.00 $8,282 $9,215 $0.29 $0.32
Utility Companies 8 $145,564,178 $60 $0.70 $2.50 $2.50 $2.50 $2.50 $2.50 $1,075 $365,827 $0.01 $2.51
Trucking/Transportation 320 $576,448,601 $60 $0.70 $0.50 $0.60 $0.70 $0.80 $1.00 $111,582 $364,440 $0.19 $0.63
Data Centers 6 $34,574,216 $60 $0.70 $3.00 $3.00 $3.00 $3.00 $3.00 $2,359 $103,769 $0.07 $3.00
Miscellaneous 44 $17,208,925 $60 $0.70 $1.50 $2.00 $2.50 $2.50 $2.50 $3,481 $28,299 $0.20 $1.64
Commercial Rental Property 1,107 $740,542,575 $60 $0.70 $3.75 $3.75 $3.75 $3.75 $3.75 $221,232 $2,792,953 $0.30 $3.77
Residential Rental Property (4+ Units) 515 $282,637,889 $60 $0.70 $3.75 $3.75 $3.75 $3.75 $3.75 $86,982 $1,063,845 $0.31 $3.76
Residential Rentals (1-3 Units) 4,858 $154,719,415 $60 $0.70 $3.75 $3.75 $3.75 $3.75 $3.75 $0 $580,198 $0.00 $3.75
Total 14,466 $15,042,736,931 Total Estimated Base Taxes (excluding penalties) $3,564,937 $15,581,735 $0.24 $1.04

Estimated Penalties $95,866 $419,016
Total Estimated Business Tax Revenue $3,660,804 $16,000,751
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meetings with local business stakeholder groups. Additional details regarding these outreach 
efforts are included in the April 7, 2026, Council Work Session Staff Report. Additionally, the 
City met with labor representatives in May to discuss potential refinement of the proposed tax 
framework.  
 
NEXT STEPS 
 
If Council adopts the resolution placing the measure on the November 3, 2026, ballot, staff will 
work closely with the City Clerk and City Attorney to submit all of the required documentation 
to the County Registrar of Voters by the deadline. The City Attorney will also draft the impartial 
analysis of the measure for submittal.  
 
Below is a schedule of other key dates related to a November 3, 2026 election: 
 

Date Action 
August 3, 2026 Deadline to file City Attorney Impartial Analysis with City Clerk 
August 7, 2026 Deadline to file with County Board of Supervisors and Alameda 

County Registrar of Voters the ballot measure question, ballot 
measure full text, and City Attorney Impartial Analysis (EC 9280-
9287) 

August 10, 2026 
(noon, 12pm) 

Last day to file direct arguments with City Clerk (EC 9282, 9286) 

August 10-20, 2026 Public review period for direct arguments (EC 9295) 
August 14, 2026 
(noon, 12pm) 

Last day to file rebuttal arguments with City Clerk (EC 9285, 
9286) 

August 14 -24, 2026 Public review period for rebuttal arguments (EC 9295) 
August 24, 2026 Deadline to submit direct and rebuttal arguments to the Alameda 

County Registrar of Voters 
EC = Election Code 
 
Prepared by:    Irene Perez, Management Analyst II 
   Miriam Lens, City Clerk 
   Michael Vigilia, Senior Assistant City Attorney 
 
Recommended by: Mary Thomas, Assistant City Manager 
 
Approved by: 

 

 
______________________________ 
Jennifer Ott, City Manager 
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ATTACHMENT II 

 
HAYWARD CITY COUNCIL 

 
RESOLUTION NO. 26-_____ 

 
Introduced by Council Member ______________ 

 
RESOLUTION OF THE CITY OF HAYWARD ESTABLISHING NOVEMBER 3, 
2026, AS THE DATE FOR AN ELECTION ON A PROPOSED BALLOT 
MEASURE SEEKING VOTER APPROVAL OF AN ORDINANCE TO 
MODERNIZE THE CITY OF HAYWARD BUSINESS LICENSE TAX, AND 
REQUESTING THE BOARD OF SUPERVISORS OF ALAMEDA COUNTY TO 
CONSOLIDATE SAID ELECTION WITH THE STATEWIDE GENERAL 
ELECTION; AUTHORIZING CERTAIN OTHER ELECTION ACTIVITIES; 
AND FINDING THAT THE ACTION IS EXEMPT FROM ENVIRONMENTAL 
REVIEW 

 

WHEREAS, the Hayward City Council is authorized by California Elections 
Code Section 9222 to place measures before the voters; and 

 
WHEREAS, Elections Code Sections 9281 through 9287 set forth the 

procedures for arguments in favor of and in opposition to any City ballot measure 
and for rebuttal arguments; and 

 
WHEREAS, the City of Hayward, as a charter city, may impose a business 

license tax pursuant to its authority over municipal affairs as described in Article 
XI, Section 5 of the California Constitution; and  

 
WHEREAS, the proposed business license tax to be submitted to the voters is 

a general tax that can be used for any legitimate governmental purpose, including 
but not limited to, neighborhood police protection, firefighting, 911 response, 
libraries, and pothole repair; and 
 

WHEREAS, any general tax must be submitted to the electorate and 
approved by a majority vote, as specified in Article XIIIC, Section 2 of the California 
Constitution and Government Code section 53723; and 
 

WHEREAS, the City of Hayward adopted the current business license tax 
structure on July 11, 1978. This current system generates approximately 
$3.3 million in revenue from about 10,000 business license payers; and 

  
WHEREAS, the current tax structure is primarily based on flat annual fees 

applied by business categories, employee counts and limited gross receipt categories. 
As a result, many businesses within the same category pay similar taxes regardless of 
business size or revenue; and 
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WHEREAS, the ballot measure proposes a business license tax that uses a gross 

receipts-based structure intended to better align tax obligations with business size and 
revenue and features a more progressive framework that reflects differences in 
business scale and economic activity; and 

 
WHEREAS, the proposed business license tax would generate an additional $12 

million annually with a minimum tax of $60 and rates from $.30 to $3.75 per $1,000 of 
gross receipts, with higher rates for higher-grossing businesses; and 
 

WHEREAS, November 3, 2026, is the date of the Statewide General Election 
and it is desirable that the election on the City's ballot measure be consolidated 
with the Statewide General Election to be held on the same date; that within the 
City, the precincts, vote centers  and election officers of the two elections be the 
same; and that the Alameda County Registrar of Voters canvass the returns of the 
consolidated election and that the election be held in all respects as if there were 
only one election; and 
 

WHEREAS, the adoption of this Resolution is exempt from the California 
Environmental Quality Act (Public Resources Code§§ 21000 et seq., "CEQA," and 
14 Cal. Code Reg.§§ 15000 et seq., "CEQA Guidelines"). Under CEQA Guidelines 
section 15378(b)(4), the action is not a project within the meaning of CEQA 
because the ballot measure would create a government funding mechanism that 
does not involve any commitment to any specific project that may result in a 
potentially significant physical impact on the environment. If revenue from the tax 
were used for a purpose that would have either such effect, the city would 
undertake the required CEQA review for that particular project. Furthermore, this 
action is subject to the “common sense” exemption contained in section 
15061(b)(3) of the CEQA Guidelines in that it can be seen with certainty that there 
is no possibility that adoption of the Resolution may have a significant effect on the 
environment. 

 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 

Hayward: 
 

1. Recitals. The foregoing recitals are true and correct and are 
hereby incorporated by reference. 

 
2. Call Election; Placement of Measure on the Ballot. Pursuant 

to California Constitution Article XIIIC, Section 2; Government Code Sections 
53723 and 53724; and Elections Code Section 9222, the City Council of the City of 
Hayward hereby calls an election at which it shall submit to the qualified voters of 
the City, a measure that, if approved, would impose a business license tax that can 
be used for any legitimate governmental purpose. This measure shall be assigned 
a letter designation by the Alameda County Registrar of Voters. Pursuant to 
Election Code Section 10400 et seq., the election for this measure shall be 
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consolidated with the established election to be conducted on 
November 3, 2026. 

 
 
3. Ballot Language. The question to be presented to the 

voters shall be as follows: 

 

 
HAYWARD BUSINESS LICENSE TAX MODERNIZATION: Shall the 
measure updating the Hayward Business License Tax for the first 
time since 1978, to support general city services, including 
neighborhood police protection, firefighting, 911 response, 
libraries, and pothole repair, generating an additional $12 million 
annually until repealed, with a minimum tax of $60 and rates from 
$.30 to $3.75 per $1,000 of gross receipts, with higher rates for 
higher-grossing businesses, as stated in the ordinance, be 
adopted?  
 
 

YES 

NO 

 
 

4. Proposed Ordinance.  
 

a) That the proposed full text of the measure authorizing the 
general tax to be approved by the voters is attached hereto 
as Exhibit A. The City Council hereby approves the measure, 
the form thereof, and its submission to the voters of the City 
at the November 3, 2026 election.  The full text of the 
ordinance will be accessible on the City of Hayward’s 
website (www.hayward-ca.gov) or by contacting the City 
Clerk, and this will be referenced in the Voter Information 
Pamphlet. 

b) That the measure authorizing the general tax is subject 
to the approval of a majority (greater than 50%) of the 
voters voting on the measure, per California Constitution 

Article XIIIC, Section 2 and Government Code section 
53723. 

 
5. Publication of Measure. The City Clerk is hereby directed to 

cause notice of the measure to be published once in the official newspaper of the 
City of Hayward, in accordance with Section 12111 of the Elections Code and 
Section 6061 of the Government Code. 
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6. Request to Consolidate and Conduct Election and Canvass 

Returns. 
(a) Pursuant to the requirement of Section 10403 of the 

Elections Code, the Board of Supervisors of Alameda County is hereby requested to 
consent and agree to the consolidation of a General Municipal Election with the 
Statewide General Election on Tuesday November 3, 2026, for the purpose of 
placing the measure set forth in Sections 3 and 4 on the ballot. 

 
(b) The Alameda County Registrar of Voters is authorized to 

canvass the returns of the municipal election. The election shall be held in all 
respects as if there were only one election, and only one form of ballot shall be 
used. 

 
(c) The Alameda County Board of Supervisors is requested to 

issue instructions to the Alameda County Registrar of Voters to take any and all 
steps necessary for the holding of the consolidated election. 

 
(d) The City of Hayward recognizes that additional costs will be 

incurred by the Alameda County Registrar of Voters because of this consolidation 
and agrees to reimburse the County for any costs. 

 
7. Submission of Ballot Argument and Impartial Analysis to City 

Clerk. 
 

(a) The last day for submission of direct arguments for or against 
the measure shall be by noon, 12:00 p.m. on August 10, 2026. 

 
(b) The last day for submission of rebuttal arguments for or 

against the measure shall be by noon, 12:00 p.m. on August 14, 2026.  
 
(c) Direct arguments shall not exceed three hundred (300) 

words and shall be signed by not more than five authors. 
 
(d) Rebuttal arguments shall not exceed two hundred fifty (250) 

words and shall be signed by not more than five authors. The author of an argument 
may prepare and submit a rebuttal argument or may authorize in writing another 
person or persons to prepare, submit, or sign the rebuttal argument. 

 
(e) The City Attorney shall prepare an impartial analysis of the 

measure by August 3, 2026, and such analysis shall not exceed five hundred (500) 
words.   

 
(f) Pursuant to California Elections Code Section 9285, when 

the City Clerk has selected the arguments for and against the measure, which will 
be printed in the voter information guide, the City Clerk shall send a copy of the 
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argument in favor of the measure to the authors of the argument 
against the measure, and a copy of the argument against the measure to the authors 
of the argument in favor of the measure. Rebuttal arguments shall be printed in the 
same manner as the direct arguments. Each rebuttal argument shall immediately 
follow the direct argument, which it seeks to rebut. 

 
8. Effective Date. This Resolution shall become effective 

immediately upon its adoption and the City Clerk is directed to send certified copies 
of the Resolution to the Alameda County Board of Supervisors and the Alameda 
County Registrar of Voters. 

 
9. CEQA. The adoption of this Resolution is exempt from the 

California Environmental Quality Act (Public Resources Code§§ 21000 et seq., 
"CEQA," and 14 Cal. Code Reg.§§ 15000 et seq., "CEQA Guidelines"). Under CEQA 
Guidelines section 15378(b)(4), the action is not a project within the meaning of 
CEQA because the ballot measure would create a government funding mechanism 
that does not involve any commitment to any specific project that may result in a 
potentially significant physical impact on the environment. If revenue from the tax 
were used for a purpose that would have either such effect, the city would 
undertake the required CEQA review for that particular project. Furthermore, this 
action is subject to the “common sense” exemption contained in section 
15061(b)(3) of the CEQA Guidelines in that it can be seen with certainty that there 
is no possibility that adoption of the Resolution may have a significant effect on the 
environment. 
 
IN COUNCIL, HAYWARD, CALIFORNIA, _______________________, 2026. 
 
ADOPTED BY THE FOLLOWING VOTE: 
 
AYES:   COUNCIL MEMBERS:  

MAYOR:  
 
NOES:   COUNCIL MEMBERS:  
 
ABSTAIN:  COUNCIL MEMBERS:  
 
ABSENT:  COUNCIL MEMBERS: 
 

 
ATTEST: ______________________________________ 

     City Clerk of the City of Hayward  
APPROVED AS TO FORM: 
 
 
_________________________________________ 
City Attorney of the City of Hayward 
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EXHIBIT A 
 

Proposed Ordinance 

909



  ATTACHMENT III 

1 
 

ME ORDINANCE NO. 26-____ 

THE PEOPLE OF THE CITY OF HAYWARD DO ORDAIN AS FOLLOWS: 

Section 1.  Definitions—Amendment.  Section 8-1.10 of Article 1, Chapter 8 of the Hayward 

Municipal Code is hereby amended to read as follows, with deleted terms shown in strikeout and 

added terms underlined: 

SEC. 8-1.10 - DEFINITIONS. GENERAL. 

For the purposes of this Article certain words and phrases are defined and certain 

provisions shall be construed as herein set out unless it shall be apparent from their 

context that a different meaning is intended. 

The definitions in this section apply to the words and phrases used in this Article unless 

the context clearly indicates otherwise. 

 

(a) “Business” means any activity, enterprise, profession, trade, or undertaking of any 

nature conducted or engaged in, with the object of gain, benefit or advantage, 

whether direct or indirect, to the taxpayer or to another or others. “Business” shall 

include any transaction which is, or which in effect results in, a sale, but shall not 

include the services rendered by an employee to their employer. 

 

(b) “City” means City of Hayward, a California Charter City. 

 

(c) “Engaging in Business” means commencing, conducting, or continuing in 

business and also the exercise of corporate or franchise powers as well as 

liquidating a business when the liquidators hold themselves out to the public as 

conducting such business. 

 

(d) “Gross Receipts” means the total amount of the sale price of all sales and the total 

amount charged or received for the performance of any act, service, or 

employment of whatever nature it may be, for which a charge is made or credit 

allowed; and included in Gross Receipts shall be all receipts, cash, credits, and 

property of any kind or nature and any amount for which credit is allowed by the 

seller to the purchaser without any deduction therefrom on account of the cost of 

the property sold, the cost of the materials used, labor or service cost, interest paid 

or payable or losses or other expenses whatever. Excluded from Gross Receipts 

shall be cash discounts allowed and taken on sales, value of property accepted as 

part of the purchase price and which property will later be sold, any tax which is 

measured by the sales price or the Gross Receipts from the sale or which is a 

stated sum per unit of such property sold, included in or added to the purchase 

price and collected from the consumer or purchaser, and such part of the sale price 
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of property returned by the purchaser upon revision of the contract of sale as is 

refunded either in cash or by credit. 

 

(e) “Newly Established Business” means:  

 

(1) A Person conducting any business activity in the City for the first time; or 

 

(2) A Business that resumes operation in the City after having been out of 

operation in the City during the entire previous tax year. 

 

(f) “Person” means any natural person, receiver, administrator, executor, assignee, 

trustee in bankruptcy, trust, estate, firm, co-partnership, joint venture, club, 

company, joint stock company, business trust, limited liability company, 

municipal corporation, political subdivision of the State of California, domestic or 

foreign corporation, association, syndicate, society, or any group of individuals 

acting as a unit, whether mutual, cooperative, fraternal, nonprofit, or otherwise, 

and the United States or any instrumentality thereof, and any natural person, who 

as an individual or with a spouse, owns more than fifty (50) percent of the capital 

stock of a corporation obligated to file a declaration and pay tax pursuant to this 

Article; and in addition, is a person with the power to control the fiscal decision-

making process by which the corporation allocates funds to creditors in 

preference to its tax obligations under the provisions of this Article. A person as 

defined herein, who is also an officer or director of a corporation obligated to file 

declarations and pay tax pursuant to this Article, shall be presumed to be a person 

with the power to control the fiscal decision-making process. Whenever the term 

“person” is used in any clause prescribing and imposing a penalty, the term as 

applied to any association shall mean the owners or part owners of such 

association, and as applied to any corporation, shall mean the officers of such 

association. 

 

(g) “Sale” and “Sell” means any transfer of title to property for a price by any manner 

or means, and to the serving, supplying, or furnishing, for a price, of any property 

fabricated or made at the special order of consumers who do or do not directly or 

indirectly furnish the specifications for such special order. “Sale” also includes 

any transaction where the possession of property is transferred, but the seller 

retains the title as security for the payment of the price. 

 

Section 2.  Repeal of Sections 8-1.11 through 8-1.15.  Sections 8-1.11 through 8-1.15 of Article 

1, Chapter 8 of the Hayward Municipal Code are hereby repealed and reserved to read as 

follows: 
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SECS. 8-1.11—8-1.15 - Reserved. 

Section 3.  Business Activity Definitions—Addition.  Section 8-1.16 is hereby added to Article 

1, Chapter 8 of the Hayward Municipal Code to read as follows, with added terms underlined: 

SEC. 8-1.16 - BUSINESS ACTIVITY DEFINITIONS. 

The definitions in this section apply to the words and phrases used in this Article unless 

the context clearly indicates otherwise. The Tax and License Administrator may issue 

written determinations classifying specific business activities consistent with the criteria 

set forth in this section and shall publish a summary of such determinations for public 

reference. 

 

(a) “Business and Personal Services” means any Business primarily engaged in 

providing administrative support, operational support, or personal care services to 

other businesses or to individuals, where the service does not primarily involve 

the exercise of professional advice or specialized technical expertise of the kind 

described in the definition of “Professional/Semi-Professional Services” in this 

section. “Business and Personal Services” includes, but is not limited to:  

 

(1) Administrative and business support services, including office 

administrative services; facilities support services; employment placement 

and staffing agencies (except those placing licensed or credentialed 

professionals); document preparation and copying services; mail, courier, 

and messenger services; call center and telemarketing services; collection 

agencies; credit reporting services; travel arrangement and reservation 

services; investigation and security guard services; janitorial, landscaping, 

pest control, and other services to buildings and dwellings; packaging and 

labeling services; convention and trade show organizing services; and 

other similar administrative and support activities; 

 

(2) Personal and laundry services, including laundries and dry cleaners; linen 

supply services; coin-operated laundry; cosmetologists, estheticians, 

barbers, nail technicians, and other personal appearance services requiring 

a California Board of Barbering and Cosmetology license or equivalent 

state license; massage therapists and bodywork practitioners; diet and 

weight-reducing centers; funeral homes and crematories; shoe repair; pet 

grooming and boarding; tattoo and body piercing studios; and other 

personal care and service activities not elsewhere classified. 

 

(b) “Construction Contractor” means a Person who conducts or carries on a Business 

that is licensed as a contractor by the State of California and who undertakes to, or 
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offers to undertake to, or purports to have the capacity to undertake to, or submits 

bids to, or does themselves or by or through others, construct, alter, repair, add to, 

subtract from, improve, move, wreck, or demolish any building, highway, road, 

railroad, excavation, or other structure project, development, or improvement, or 

to do any part thereof, including the erection of scaffolding or other structures or 

works in connection therewith. 

 

(c) “Data Center” means any Business that primarily operates or provides facilities 

for the housing or operation of computer systems, servers, and associated 

equipment used to manage, process, store, distribute, or share data, including, but 

not limited to, colocation services, cloud computing, data hosting, and managed 

information technology services. 

 

(d) “Hotel” and “Motel” means providing short-term lodging in facilities known as 

hotels, motor hotels, inns, resort hotels, and motels that may offer food and 

beverage services, recreational services, conference rooms, convention services, 

laundry services, and other services. “Hotel” and “Motel” also include offering all 

or a portion of a residential building or structure for short-term dwelling, sleeping, 

or lodging, for example, by offering a bedroom, home, or other living space on a 

third-party platform for short-term residential use. As used in this definition, 

“short-term” means for 30 consecutive days or less. 

 

(e) “Manufacturing” means manufacturing or processing any goods, wares, 

merchandise, articles, or commodities at a location within or outside of the City 

and selling such items at retail and/or wholesale inside or outside the City. 

 

(f) “Miscellaneous” means any business activity not otherwise defined in this 

section. 

 

(g) “Nonresidential Rental” means renting or letting all or a portion of a building, 

structure, billboard, or other property for commercial, industrial, or advertising 

purposes, or a portion of such building, structure, billboard, or property within the 

City for a purpose other than dwelling, sleeping, or lodging to a tenant. 

“Nonresidential Rental” includes offering, renting, or letting co-working spaces in 

any building or space, either as individual offices or shared working space, to 

businesses, independent contractors, or persons regardless of whether the person 

offering the co-working space owns the building or space or offers other related 

services, space, or products. “Nonresidential Rental” includes renting parking 

spaces in a parking lot or parking structure or any other rental of parking spaces. 
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(h) “Professional/Semi-Professional Services” means any Business providing services 

or information products where the primary activity involves the application of 

advanced specialized knowledge, skill, or judgment that typically requires formal 

post-secondary education, professional training, or a license or credential whose 

issuance is conditioned on demonstrated competency in a field of intellectual, 

scientific, technical, financial, or healthcare practice. “Professional/Semi-

Professional Services” includes, but is not limited to:  

 

(1) Legal services, including attorneys, law firms, title companies, and 

abstractors; 

 

(2) Accounting, tax preparation, bookkeeping, payroll, and auditing services;  

 

(3) Architectural, engineering, land surveying, and related technical services; 

 

(4) Specialized design services, including graphic design, industrial design, 

interior design, and fashion design; 

 

(5) Computer systems design, software development, information technology 

consulting, and related services, including software-as-a-service, platform-

as-a-service, and infrastructure-as-a-service; where a Business both 

operates Data Center infrastructure and provides software, consulting, or 

other professional services, it shall be classified as a Data Center if the 

primary activity at its location within the City is the physical housing and 

operation of computing infrastructure; otherwise, it shall be classified by 

the nature of the services it primarily provides; 

 

(6) Management consulting, business process consulting, and other scientific 

and technical consulting services; 

 

(7) Scientific research and development services; 

 

(8) Advertising, public relations, market research, media buying, and related 

communications services; 

 

(9) Veterinary services; 

 

(10) Photography when conducted as a specialized commercial or artistic 

profession, translation and interpretation services, and other professional, 

scientific, or technical services not elsewhere classified; 
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(11) Finance and insurance services, including banking and credit 

intermediation; securities, commodities, and investment services; 

insurance carriers, agencies, and brokers; financial planning and 

investment advisory services; and fund, trust, and portfolio management; 

 

(12) Real estate services, including real estate agents and brokers, real estate 

managers and operators acting as agents, property appraisers, and title 

abstract and settlement services; 

 

(13) Information services, including newspaper, magazine, book, music, and 

software publishing; motion picture and sound recording production; and 

other information services; 

 

(14) Healthcare and social assistance services, including offices of physicians, 

dentists, optometrists, chiropractors, and other licensed health 

practitioners; outpatient care centers; medical and diagnostic laboratories; 

home health care services; hospitals; nursing and residential care facilities; 

individual and family social services; and other health and social 

assistance activities; 

 

(15) Management of companies and enterprises, including holding companies, 

corporate headquarters, and central administrative offices whose primary 

activity is directing and coordinating the activities of subsidiaries or 

affiliates. 

 

An activity shall be classified as Professional/Semi-Professional Services if it 

primarily involves any of the activities described above, regardless of how the 

Business describes itself or its services. Where an activity falls within this 

definition or the definition of Business and Personal Services, the activity shall be 

classified as Professional/Semi-Professional Services. 

 

(i) “Residential Rental” means conducting or operating an apartment house or 

lodging house and every Person engaged in the business of conducting or letting 

rooms, and/or any building structure, for dwelling, sleeping, or lodging, including, 

but not limited to, a single-family house, duplex, triplex, townhouse, 

condominium, or co-operative. “Residential Rental” does not include rentals with 

an occupancy of 30 consecutive days or less.  
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(j) “Retail Sales” means the sale of goods, wares, or merchandise for any purpose 

other than resale in the regular course of business, including restaurants, the 

selling of new or used motor vehicles at retail, and the sale of groceries at retail. 

Arts, entertainment, and other performances or recreation activities for which 

admission is charged to the public shall also be Retail Sales.  

 

(k) “Transportation” refers to the use of transportation equipment such as airplanes, 

trains, boats, cars, trucks, vehicles, pipelines, or other conveyances as productive 

assets to move people and goods and includes air transportation, rail 

transportation, water transportation, truck transportation, transit and ground 

passenger transportation, pipeline transportation, and scenic and sightseeing 

transportation.  

 

(l) “Utility” means conducting or operating a public or private utility. This definition 

includes, but is not limited to, businesses providing to the general public or to 

private businesses utility services such as gas, electric, sanitary, or garbage 

services; video services, no matter how provided, including cable television, 

streaming services, satellite television, and other similar services; and telephone, 

audio or video telecommunications, or unified communication services. “Utility” 

also includes generating or selling electricity for either wholesale or retail, but 

does not include generating electricity from a clean energy source such as solar or 

wind when the generated electricity is primarily used on the premises where it is 

generated. 

 

(m) “Warehousing” means any business operation where the principal business 

activity involves the storage and warehousing of goods, merchandise, packages, 

mail, or household furniture or goods in the City, including the temporary storage 

or processing of mail or packages for purposes of sorting or preparing for 

redelivery. A Business engaged in warehousing activities whose principal business 

activity within the City is Retail Sales shall be classified as Retail Sales. 

 

(n) “Wholesale Sales” means the sale of goods, wares, or merchandise for the 

purpose of resale in the regular course of business. 

 

Section 4.  Business Activity Classifications—Addition.  Section 8-1.17 is hereby added to 

Article 1, Chapter 8 of the Hayward Municipal Code to read as follows, with added terms 

underlined: 
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SEC. 8-1.17 - BUSINESS ACTIVITY CLASSIFICATIONS. 

Class A Retail Sales and Utility 

Class B Wholesale Sales, Transportation, and 

Warehousing  

Class C Manufacturing 

Class D Business and Personal Services 

Class E Professional/Semi-Professional Services 

Class F Construction Contractor 

Class G Hotel and Motel 

Class H Data Center 

Class I Miscellaneous 

Class J Residential Rental and Nonresidential Rental 

 

Section 5.  License Tax; Tax Rates—Addition.  Section 8-1.18 is hereby added to Article 1, 

Chapter 8 of the Hayward Municipal Code to read as follows, with added terms underlined: 

SEC. 8-1.18 - LICENSE TAX. TAX RATES. 

(a) Except as otherwise provided in this Article, the City imposes, and every Person 

Engaging in Business within the City shall pay, an annual license tax. 

 

(b) Persons engaged in business activities within the City shall pay the license tax at 

the rates provided in Section 8-1.19. All rates stated as an amount per one 

thousand dollars ($1,000.00) shall be paid for each full one thousand dollars 

($1,000.00) of taxable Gross Receipts and every fractional part thereof. 

 

(c) Notwithstanding subsection (b), every Person Engaging in Business within the 

City shall pay an annual minimum license tax of sixty dollars ($60.00). 

 

Section 6.  Tax Rates by Classification—Addition.  Section 8-1.19 is hereby added to Article 

1, Chapter 8 of the Hayward Municipal Code to read as follows, with added terms underlined: 
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SEC. 8-1.19 - TAX RATES FOR CLASS A THROUGH CLASS J. 

(a) Class A (Retail Sales and Utility).  Persons engaged in Class A business activities 

shall pay a license tax as follows: 

If annual Gross Receipts are: Then the license tax is: 

Not over $5,000,000 $0.30 per $1,000 

Over $5,000,000 but not over $10,000,000 $1,500, plus $0.40 per $1,000 over 

$5,000,000 

Over $10,000,000 but not over $25,000,000 $3,500, plus $0.50 per $1,000 over 

$10,000,000 

Over $25,000,000 but not over $50,000,000 $11,000, plus $0.75 per $1,000 over 

$25,000,000 

Over $50,000,000 $29,750, plus $1.00 per $1,000 over 

$50,000,000 

 

(b) Class B (Wholesale Sales, Transportation, and Warehousing).  Persons engaged in 

Class B business activities shall pay a license tax as follows: 

If annual Gross Receipts are: Then the license tax is: 

Not over $5,000,000 $0.50 per $1,000 

Over $5,000,000 but not over $10,000,000 $2,500, plus $0.60 per $1,000 over 

$5,000,000 

Over $10,000,000 but not over $25,000,000 $5,500, plus $0.70 per $1,000 over 

$10,000,000 

Over $25,000,000 but not over $50,000,000 $16,000, plus $0.80 per $1,000 over 

$25,000,000 

Over $50,000,000 $36,000, plus $1.00 per $1,000 over 

$50,000,000 
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(c) Class C (Manufacturing).  Persons engaged in Class C business activities shall pay a 

license tax as follows: 

If annual Gross Receipts are: Then the license tax is: 

Not over $5,000,000 $0.60 per $1,000 

Over $5,000,000 but not over $10,000,000 $3,000, plus $0.80 per $1,000 over 

$5,000,000 

Over $10,000,000 but not over $25,000,000 $7,000, plus $0.90 per $1,000 over 

$10,000,000 

Over $25,000,000 but not over $50,000,000 $20,500, plus $1.00 per $1,000 over 

$25,000,000 

Over $50,000,000 $45,500, plus $1.10 per $1,000 over 

$50,000,000 

 

(d) Class D (Business and Personal Services).  Persons engaged in Class D business 

activities shall pay a license tax as follows: 

If annual Gross Receipts are: Then the license tax is: 

Not over $5,000,000 $0.50 per $1,000 

Over $5,000,000 but not over $10,000,000 $2,500, plus $1.00 per $1,000 over 

$5,000,000 

Over $10,000,000 but not over $25,000,000 $7,500, plus $1.25 per $1,000 over 

$10,000,000 

Over $25,000,000 but not over $50,000,000 $26,250, plus $1.50 per $1,000 over 

$25,000,000 

Over $50,000,000 $63,750, plus $1.75 per $1,000 over 

$50,000,000 

 

(e) Class E (Professional/Semi-Professional Services).  Persons engaged in Class E 

business activities shall pay a license tax as follows: 

If annual Gross Receipts are: Then the license tax is: 

Not over $5,000,000 $1.50 per $1,000 

Over $5,000,000 but not over $10,000,000 $7,500, plus $1.50 per $1,000 over 

$5,000,000 

Over $10,000,000 but not over $25,000,000 $15,000, plus $1.50 per $1,000 over 

$10,000,000 

Over $25,000,000 but not over $50,000,000 $37,500, plus $1.50 per $1,000 over 

$25,000,000 

Over $50,000,000 $75,000, plus $1.75 per $1,000 over 

$50,000,000 
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(f) Class F (Construction Contractor).  Persons engaged in Class F business activities 

shall pay a license tax as follows: 

If annual Gross Receipts are: Then the license tax is: 

Not over $5,000,000 $0.50 per $1,000 

Over $5,000,000 but not over $10,000,000 $2,500, plus $0.90 per $1,000 over 

$5,000,000 

Over $10,000,000 but not over $25,000,000 $7,000, plus $1.15 per $1,000 over 

$10,000,000 

Over $25,000,000 but not over $50,000,000 $24,250, plus $1.25 per $1,000 over 

$25,000,000 

Over $50,000,000 $55,500, plus $1.50 per $1,000 over 

$50,000,000 
 

(g) Class G (Hotel and Motel).  Persons engaged in Class G business activities shall pay 

a license tax as follows: 

If annual Gross Receipts are: Then the license tax is: 

Not over $5,000,000 $0.30 per $1,000 

Over $5,000,000 but not over $10,000,000 $1,500, plus $0.40 per $1,000 over 

$5,000,000 

Over $10,000,000 but not over $25,000,000 $3,500, plus $0.50 per $1,000 over 

$10,000,000 

Over $25,000,000 but not over $50,000,000 $11,000, plus $0.60 per $1,000 over 

$25,000,000 

Over $50,000,000 $26,000, plus $1.00 per $1,000 over 

$50,000,000 
 

(h) Class H (Data Center).  Persons engaged in Class H business activities shall pay a 

license tax as follows: 

If annual Gross Receipts are: Then the license tax is: 

Not over $5,000,000 $3.00 per $1,000 

Over $5,000,000 but not over $10,000,000 $15,000, plus $3.00 per $1,000 over 

$5,000,000 

Over $10,000,000 but not over $25,000,000 $30,000, plus $3.00 per $1,000 over 

$10,000,000 

Over $25,000,000 but not over $50,000,000 $75,000, plus $3.00 per $1,000 over 

$25,000,000 

Over $50,000,000 $150,000, plus $3.00 per $1,000 over 

$50,000,000 
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(i) Class I (Miscellaneous).  Persons engaged in Class I business activities shall pay a 

license tax as follows: 

If annual Gross Receipts are: Then the license tax is: 

Not over $5,000,000 $1.50 per $1,000 

Over $5,000,000 but not over $10,000,000 $7,500, plus $2.00 per $1,000 over 

$5,000,000 

Over $10,000,000 but not over $25,000,000 $17,500, plus $2.50 per $1,000 over 

$10,000,000 

Over $25,000,000 but not over $50,000,000 $55,000, plus $2.50 per $1,000 over 

$25,000,000 

Over $50,000,000 $117,500, plus $2.50 per $1,000 over 

$50,000,000 

 

(j) Class J (Residential Rental and Nonresidential Rental).  Persons engaged in Class 

J business activities shall pay a license tax of three dollars and seventy-five cents 

($3.75) for each one thousand dollars ($1,000.00) of annual Gross Receipts. 

 

Section 7.  Licenses; Duration and Payment—Amendment.  Section 8-1.24 of Article 1, 

Chapter 8 of the Hayward Municipal Code is hereby amended to read as follows, with deleted 

terms shown in strikeout and added terms underlined: 

SEC. 8-1.24 - LICENSES. DURATION AND MANNER OF PAYMENT. 

No license shall be issued for a period of more than twelve (12) months. Commencing 

January 1, 1975 the The annual license period shall be on a calendar year basis. No 

license shall be issued for any period extending beyond the 31st day of December of the 

calendar year in which such license is issued. 

Notwithstanding the provisions of Section 8-1.25 hereof, for the license period of July 1, 

1974 through December 31, 1974 all licenses classified as annual shall be issued on a 

semi-annual basis at a fee of one-half of the annual tax specified herein. 

All licenses due hereunder shall be payable in advance as follows: 

(a) Daily License. Due on its effective date and delinquent at 5:00 o'clock P.M. on 

due date. 

(b) Monthly License. Due on the first day of each month for which license is 

sought and delinquent at 5:00 o clock P.M. on the tenth day of the month. 
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(c) Quarterly License. Due on the first day of January, April, July and October. 

Delinquent at 5:00 o'clock P.M. of the twentieth day of the first month in which 

the quarterly license is due. 

(d) Annual License. Due on the first day of January and delinquent at 5:00 o'clock 

P.M. on February 28. 

To all delinquent licenses there shall be added a penalty of ten percent (10%) of the 

amount of the tax due and an additional ten percent (10%) each month the tax remains 

unpaid after the delinquency date, provided, however, that the amount of such penalty to 

be added shall in no event exceed fifty percent (50%) of the amount of the 

license tax due. 

No greater or less amount of money shall be charged or received for any license than is 

provided in this Article and no license shall be sold or issued for any period of time other 

than is provided in this Article. 

(a) A Newly Established Business shall register and pay the license tax imposed by 

this Article within three (3) months after commencing operations within the City. 

The license tax shall become delinquent if not paid within that three-month 

period. 

(b)  After the first year of operation and for each calendar year thereafter, the annual 

license tax shall be due on January 1 and shall become delinquent at 5:00 p.m. on 

February 28 if not paid. 

(c) When a license tax becomes delinquent, a penalty of ten percent (10%) of the 

amount of the delinquent license tax shall be added to the amount due. If the 

license tax remains unpaid sixty (60) days after becoming delinquent, an 

additional penalty of ten percent (10%) of the amount of the delinquent license 

tax, excluding the initial penalty, shall be added to the amount due. 

(d) On the first day of each month that a license tax is delinquent, interest at the rate 

of one and one-half percent (1.5%) of the delinquent amount, excluding penalties 

and interest, shall be added to the amount due. 

Section 8.  Definitions—Amendment.  Section 8-1.26 of Article 1, Chapter 8 of the Hayward 

Municipal Code is hereby amended to read as follows, with deleted terms shown in strikeout and 

added terms underlined: 

SEC. 8-1.26 - LICENSE TAX. MANNER OF COMPUTATION. 

The license tax for a person required to pay a license hereunder who is commencing 

operation shall be computed in the following manner: 
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When the tax to be paid is based upon gross receipts, the minimum annual license tax for 

the classification shall be paid prior to issuance of such license. The licensee shall at the 

expiration of the annual licensing period for which the business license tax was paid 

provide the Tax and License Administrator with a statement upon a form provided 

showing thereon the actual gross receipts applicable to such person's business during the 

period for which the first license was issued. The business license tax based upon such 

actual data shall be then finally ascertained and, if the tax due is greater than the amount 

actually paid, the licensee shall pay the difference between the two (2) amounts. 

The average monthly receipts as determined from the statement described above, when 

multiplied by twelve (12), shall be the basis of the license tax for the following license 

period. For the purposes of this section, a fractional part of a month shall be considered a 

full month. 

When the license tax to be paid is based on the number of persons employed, vehicles 

used, admissions charged, seating capacity, number of units or like measure, the applicant 

shall file with the Tax and License Administrator an estimate of the average number of 

vehicles, or other unit used in the business monthly and shall pay a license tax based 

thereon for the portion of the calendar year remaining prior to issuance of such license, 

but not less than the quarterly, or annual license tax that would be applicable in each case. 

The licensee shall at the expiration of the licensing period for which such license tax was 

paid provide the Tax and License Administrator with a statement upon a form provided 

showing thereon the actual monthly average number of persons used in the business or 

the actual average number of vehicles or other unit used in the business during the period 

for which such first license was issued. If the business license tax based upon such data is 

greater than the amounts actually paid, the difference between the amounts shall be paid. 

The Tax and License Administrator shall use these data as the basis for the license tax of 

the following license period. 

(a) Except as otherwise provided in this Article, the license tax imposed by this 

Article shall be measured by the Business’s Gross Receipts apportioned to the 

City during the preceding calendar year. 

(b)  A Newly Established Business shall pay the license tax based upon its estimated 

Gross Receipts apportioned to the City for the remainder of the calendar year in 

which the Business commences operations. If a Business did not operate within 

the City for the entirety of the preceding calendar year, the license tax shall be 

based upon its estimated Gross Receipts apportioned to the City for the current 

calendar year. 
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(c) A Business paying tax based upon estimated Gross Receipts shall, when renewing 

its license, provide the Tax and License Administrator with a statement of the 

Business’s actual Gross Receipts apportioned to the City for the applicable 

calendar year, together with supporting records as required by the Tax and License 

Administrator. If the Business’s actual Gross Receipts apportioned to the City 

exceed the estimated Gross Receipts upon which the license tax was calculated 

and paid, an additional amount of tax based upon the additional Gross Receipts 

shall be due with the business license renewal. If the Business’s actual Gross 

Receipts apportioned to the City are less than the estimated Gross Receipts upon 

which the license tax was calculated and paid, the excess amount of tax paid shall 

at the discretion of the Tax and License Administrator either be refunded or 

credited towards future license taxes owed by the Business under this Article. 

Section 9.  Exemptions; Apportionment—Amendment.  Section 8-1.30 of Article 1, Chapter 8 

of the Hayward Municipal Code is hereby amended to read as follows, with deleted terms shown 

in strikeout and added terms underlined: 

SEC. 8-1.30 - LICENSES. EXEMPTIONS. APPORTIONMENT. 

No license payable hereunder shall be payable by: 

(a) Any charitable institution, organization or association, organized for 

charitable purposes and conducting or staging for charitable purposes only, 

any concert, exhibition, lecture or entertainment within the City of Hayward 

where no admission is charged or where the receipts from admissions charged 

are used exclusively for charitable or benevolent purposes and no part thereof 

is used for the purpose of private gain of any individual. 

 

(b) Any organization conducting or staging any concert, exhibition, lecture or 

entertainment, where the proceeds from admissions charged are used for the 

furtherance of education, are or music within the City of Hayward and where 

no part of the profits derived therefrom is used for the purpose of private gain 

of any individual. 

 

(c) Any news publishing business on its revenues from sale of advertising space 

or from subscriptions. This exemption does not apply to revenues from job 

printing businesses which are licensed in Section 8-1.88 hereof. 

No license payable under CANVASSING AND SOLICITING or PEDDLERS shall be 

payable by: 

(a) Any person who has received an honorable discharge or release from active 

duty in one (1) of the United States armed services. 
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(b) Any blind person or indigent person who by reason of the infirmities of age, 

loss of limb, or other disabling cause is unable to obtain livelihood by other 

means than street vending or entertaining or house-to-house selling. 

Exemption granted hereunder shall not exceed two (2) days in any one (1) 

month. 

 

(c) Any person while acting as representative of a church or other recognized 

religious organization. 

No exemption provided herein shall be granted unless approval first be obtained from the 

Police Chief. 

(a) Any Business fully or partially exempt by the laws of the United States or the 

laws of the State of California from the tax imposed by this Article is not required 

to pay the tax imposed by Section 8-1.18 to the extent of such exemption, but is 

required to demonstrate that the Business is exempt and obtain a license. 

(b) No tax imposed by this Article shall be applied to a licensee so as to constitute an 

undue burden on interstate commerce or intercity commerce in violation of the 

Commerce Clause of the United States Constitution or the Equal Protection and 

Due Process clauses of the California Constitution. To this end, the Tax and 

License Administrator may adopt rules, regulations, and procedures for 

apportioning the tax imposed by this Article. 

(c) The City Council may adopt full or partial exemptions from the tax imposed by 

this Article. 

Section 10.  Multiple Business Activities; Method of Determining Tax—Addition.  Section 8-

1.34 is hereby added to Article 1, Chapter 8 of the Hayward Municipal Code to read as follows, 

with added terms underlined: 

SEC. 8-1.34 – MULTIPLE BUSINESS ACTIVITIES. METHOD OF 

DETERMINING TAX. 

When a Person engages in two (2) or more business activities that are taxed on the basis 

of Gross Receipts under different provisions of this Article or engages in related business 

activities at two or more locations within the City, the tax imposed by Section 8-1.18 

shall be determined in accordance with this section, including Businesses under Common 

Ownership or Control treated as a single Person pursuant to subsection (b).  

(a) Gross Receipts from the same business activity classification conducted at 

multiple locations within the City shall be aggregated for purposes of calculating 

the tax imposed by Section 8-1.18. 
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(b) For purposes of this section, Businesses under Common Ownership or Control 

shall be treated as a single Person. “Common Ownership or Control” means two 

(2) or more Businesses in which at least fifty percent (50%) of the ownership 

interests are directly or indirectly owned or controlled by the same Person or 

Persons, including through corporations, limited liability companies, partnerships, 

parent entities, subsidiaries, or other business entities. 

(c)  Where Businesses with Common Ownership or Control operating in different 

classifications constitute a single integrated business enterprise — based on 

shared management, shared facilities, shared employees, shared customers, or 

functional interdependence of operations — the Gross Receipts of such 

Businesses shall be treated as Gross Receipts of a single Person for purposes of 

determining the amount of license taxes owed.  

For any Person engaged in business activities described in more than one 

classification but that constitute a single integrated business enterprise, the 

progressive tax rate applicable to each classification shall be determined on an 

aggregate basis as follows: 

(1) The tax for the largest classification measured in terms of Gross Receipts 

shall be calculated by applying the rate schedule for that classification to 

the Gross Receipts of that classification. 

(2) The tax for each subsequent classification in descending order of the 

amount of Gross Receipts shall be determined by adding together the 

Gross Receipts from all prior classifications, and applying the rate 

schedule for the current classification commencing at the bracket level 

corresponding to the next dollar above that cumulative total. 

(d)   Anti-fragmentation. A Person may not divide a single integrated business 

operation among multiple legal entities or tax rate classifications for the primary 

purpose of obtaining separate rate bracket calculations for what constitutes a 

single enterprise. The Tax and License Administrator may determine that two or 

more entities constitute a single business operation and require combined 

reporting across classifications or rate brackets. The burden shall be on the 

taxpayer to demonstrate by a preponderance of the evidence that the separate 

entity structure serves a legitimate, non-tax business purpose. 

(e)  The rules described in this section ensure that a single business operation may not 

reduce its effective tax rate by dividing revenues among multiple classifications, 

each of which would otherwise restart the rate schedule at the lowest bracket. 

Section 11.  Raw Materials Deduction—Addition.  Section 8-1.35 is hereby added to Article 1, 

Chapter 8 of the Hayward Municipal Code to read as follows, with added terms underlined: 
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SEC. 8-1.35 - RAW MATERIALS. 

Notwithstanding the definition of “Gross Receipts” in Section 8-1.10(d), any Person 

engaged in Manufacturing may deduct the value of raw materials actually used in 

Manufacturing from the calculation of annual Gross Receipts. Only the value of raw 

materials actually used during the same time period as the time period used to calculate 

the Person’s annual Gross Receipts may be deducted. 

Section 12.  Cannabis Businesses—Addition.  Section 8-1.36 is hereby added to Article 1, 

Chapter 8 of the Hayward Municipal Code to read as follows, with added terms underlined: 

SEC. 8-1.36 - APPLICABILITY. CANNABIS BUSINESSES. 

Any cannabis business subject to taxation under Article 21 of Chapter 8 of the Hayward 

Municipal Code (Commercial Cannabis Tax) shall also be subject to the license tax 

imposed by this Article. 

Section 13.  Alternative Measure of Gross Receipts—Addition.  Section 8-1.37 is hereby 

added to Article 1, Chapter 8 of the Hayward Municipal Code to read as follows, with added 

terms underlined: 

SEC. 8-1.37 - ALTERNATIVE MEASURE OF GROSS RECEIPTS. 

(a) Whenever a Person Engaging in Business within the City has no Gross Receipts 

or has Gross Receipts apportioned to the City that are less than one hundred 

percent (100%) of the Cost of Maintaining Operations within the City, Gross 

Receipts shall be deemed to be equal to one hundred percent (100%) of the Cost 

of Maintaining Operations within the City, as provided in this section. 

(b) As used in this section, the “Cost of Maintaining Operations” includes, but is not 

limited to, payroll, utilities, rent, insurance, depreciation, and other ordinary and 

necessary business expenses incurred in the operation of the Business within the 

City. 

(c) When calculating payroll costs for this method of measuring tax, employees 

working from remote offices, including working from home, shall be assigned to 

an official work location of the Business. In determining where an employee 

should be assigned, the City shall consider whether the Business has a business 

license for a designated work location, whether a designated work location is 

covered by workers’ compensation or other workplace insurance, and whether an 

employee is reimbursed for travel when traveling to a work location.  

Section 14.  Repeal of Sections 8-1.40 through 8-1.96.  Sections 8-1.40 through 8-1.96 of 

Article 1, Chapter 8 of the Hayward Municipal Code are hereby repealed and reserved to read as 

follows: 
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SECS. 8-1.40—8-1.96 - Reserved. 

Section 15.  Council Amendments.  The City Council may amend the terms of this Article in 

any manner that does not increase the license tax or otherwise constitute a tax increase for which 

voter approval is required by Article XIII C of the California Constitution.  

Section 16.  Severability.  Should any provision of this Ordinance, or its application to any 

person or circumstance, be determined by a court of competent jurisdiction to be unlawful, 

unenforceable, or otherwise void, that determination shall have no effect on any other provision 

of this Ordinance or the application of this Ordinance to any other person or circumstance and, to 

that end, the provisions hereof are severable. 

Section 17.  Liberal Construction.  This measure shall be liberally construed to effectuate its 

purposes. 

Section 18.  Effective Date.  This Ordinance relates to the levying and collecting of the City 

business license tax and will be in full force and effect ten (10) days after the certification by the 

City Council of the election returns indicating passage of the ordinance in the election of 

November 3, 2026, by the margin of votes required by California Constitution Article XIII C, 

Section 2(b) for general tax measures. 

Section 19.  Application of Tax.   The license tax rates adopted pursuant to this Ordinance shall 

apply beginning January 1, 2027. The license tax due for calendar year 2027 shall be calculated 

based on Gross Receipts for calendar year 2026 in accordance with Article 1, Chapter 8 of the 

Hayward Municipal Code, as amended by this Ordinance. 
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HAYWARD CITY COUNCIL 
 

RESOLUTION NO. 26-_____ 
 

Introduced by Council Member ______________ 
 

 
RESOLUTION ESTABLISHING THE POLICY FOR FILING BALLOT 
ARGUMENTS FOR THE BUSINESS LICENSE TAX MEASURE ON THE 
NOVEMBER 3, 2026 GENERAL ELECTION BALLOT; AND FINDING THAT 
THE ACTION IS EXEMPT FROM ENVIRONMENTAL REVIEW 

                 
 
 WHEREAS, the City Council will submit a ballot measure to impose a business 
license tax to the voters during the General Municipal Election to be held in the City of 
Hayward, California, on November 3, 2026,  
 
 WHEREAS, it is necessary to establish a schedule and policy for the submission of 
ballot arguments. 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Hayward as 
follows: 
 
 SECTION 1.  That the City Council authorizes the following member(s) of its body to 
file a written argument regarding the City measure as specified above. 
 
____________ Council Member 
____________ Council Member 
____________ Council Member 
 
 SECTION 2. The Primary Argument filing period closes at noon, 12:00 p.m. on 
Monday, August 10, 2026.  The Rebuttal Argument filing period closes at noon, 12:00 p.m. 
on Friday, August 14, 2026. 
 
 SECTION 3.  The ten-day public review period for primary arguments closes at noon, 
12:00 p.m. on August 20, 2026, and the ten-day public review period for rebuttal 
arguments closes at noon, 12:00 p.m. on August 24, 2026. 
 
 SECTION 3.  In accordance with Elections Code 9282 and 9285, primary arguments 
for or against ballot measures shall not exceed 300 words in length.  Rebuttal arguments 
for or against ballot measures shall not exceed 250 words in length.  Word count will be 
determined using the standards set forth in Elections Code Section 9. 
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 SECTION 4.  According to Elections Code 9287, if more than one argument for or 
more than one argument against the city measure is submitted, the City Clerk shall select 
one of the arguments in favor and one of the arguments against the measure for printing 
and distribution to the voters.  In selecting the argument, the City Clerk shall give 
preference and priority, in the order named, to the arguments of the following: 
 

a) The legislative body, or member or members of the legislative body authorized 
by that body. 

b) The individual voter, or bona fide association of citizens, or combination of 
voters and associations, who are the bona fide sponsors or proponents of the 
measure. 

c) Bona fide associations of citizens. 
d) Individual voters who are eligible to vote on the measure. 
 
In order to enable the City Clerk to determine whether it qualifies as a bona fide 
association of citizens, an organization or association submitting an argument shall 
submit with its argument one of the following: 
 
a) Its articles of incorporation, articles of association, partnership documents, 

bylaws, or similar documents. 
b) Letterhead containing the name of the organization and its principal officers. 
c) If the organization or association is a primarily formed committee established to 

support or oppose the measure, its statement of organization filed pursuant to 
Section 84101 of the Government Code. 

 
SECTION 5.  Each ballot argument must be accompanied by the printed name(s) and 

signature(s) of the author or authors submitting it, or, if submitted on behalf of an 
organization, the name of the organization and the printed name and signature of at least 
one of its principal officers who is the author of the argument.  The Certification of the 
Author(s) and Proponent(s) must be submitted at the time the respective Primary 
Argument or Rebuttal Argument is filed.  Arguments received prior to the deadline are 
confidential until the deadline.  A form for submitting the information described in this 
section may be obtained by contacting the City Clerk or on the City of Hayward’s website, 
www.hayward-ca.gov. 

 
SECTION 6.  No more than five signatures shall appear with any argument.  In case 

any argument is signed by more than five authors, the signature of the first five shall be 
printed.  Authors must list the signors names on the argument in the order they are to be 
printed.   

 
SECTION 7.  Consent forms are required for individuals and/or organizations listed 

as supporters in the text of the argument. 
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SECTION 8.  The City Clerk, upon receipt of arguments and after the filing deadline, 
will transmit copies of arguments to authors of opposing arguments who may then submit 
rebuttals within the established period.   

 
SECTION 9.  In accordance with Elections Code 9285, only the author whose 

primary argument has been selected by the City Clerk may file a rebuttal argument or may 
authorize in writing another person or persons to prepare, submit, or sign the rebuttal 
argument.   

 
SECTION 10.  Rebuttal arguments shall be printed in the same manner as direct 

arguments.  Each rebuttal argument shall immediately follow the primary argument which 
it seeks to rebut. 
 
 SECTION 11.   CEQA.  This action is exempt from CEQA review pursuant to CEQA 
Guidelines section 15378(b)(5) as an organizational or administrative activity that will not 
result in a direct or indirect physical change to the environment.  Furthermore, the action is 
subject to the “common sense” exemption contained in section 15061(b)(3) of the CEQA 
Guidelines in that it can be seen with certainty that there is no possibility that adoption of 
this resolution may have a significant effect on the environment. 
 
IN COUNCIL, HAYWARD, CALIFORNIA,                             , 2026. 
 
ADOPTED BY THE FOLLOWING VOTE: 
 
AYES:   COUNCIL MEMBERS:              

MAYOR: 
 
NOES:   COUNCIL MEMBERS: 
 
ABSTAIN:  COUNCIL MEMBERS: 
 
ABSENT:  COUNCIL MEMBERS: 
 
 
       ATTEST: _____________________________________ 
            City Clerk of the City of Hayward 
 
 
APPROVED AS TO FORM: 
 
 
__________________________________________ 
City Attorney of the City of Hayward 
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"Match Neighbors" April 7 Proposal Tax Revenue Average Effective
Bracket 1 Bracket 2 Bracket 3 Bracket 4 (2026 $) Tax Rate (per $1,000)

TAX CATEGORY Payers
Gross Receipts 

(2026 $)*
Min tax

Alt Tax 
Payroll

$0 mil - 
$5 mil

$5 mil - 
$10 mil

$10 mil - 
$25 mil

$25 mil + Current Law
New Match 
Neighbors

Current Law
New Match 
Neighbors

Retail Sales 1,341 $2,917,255,148 $60 $0.70 $0.30 $0.40 $0.50 $0.60 $694,021 $1,377,962 $0.24 $0.47
Grocers 58 $311,466,346 $60 $0.70 $0.30 $0.40 $0.50 $0.60 $36,695 $132,638 $0.12 $0.43
Automobile Sales 103 $671,723,379 $60 $0.70 $0.30 $0.40 $0.50 $0.60 $71,859 $346,169 $0.11 $0.52
Wholesale Trade/Warehouse 701 $4,646,990,288 $60 $0.70 $0.50 $0.60 $0.70 $0.80 $549,313 $3,100,484 $0.12 $0.67
Manufacturing (Value Add) 365 $1,474,924,344 $60 $0.70 $0.60 $0.80 $0.90 $1.00 $390,021 $1,299,352 $0.26 $0.88
Business/Personal Svcs 1,537 $920,476,690 $60 $0.70 $0.50 $1.00 $1.25 $1.50 $169,286 $704,892 $0.18 $0.77
Professional Svcs 1,376 $1,419,045,992 $60 $0.70 $1.50 $1.50 $1.50 $1.50 $1,027,473 $2,246,783 $0.72 $1.58
Contractors 2,107 $700,214,941 $60 $0.70 $0.50 $0.90 $1.15 $1.25 $191,275 $400,589 $0.27 $0.57
Hotel/Motel 19 $28,944,004 $60 $0.70 $0.30 $0.40 $0.45 $0.50 $8,282 $9,215 $0.29 $0.32
Utility Companies 8 $145,564,178 $60 $0.70 $2.50 $2.50 $2.50 $2.50 $1,075 $365,827 $0.01 $2.51
Trucking/Transportation 320 $576,448,601 $60 $0.70 $0.50 $0.60 $0.70 $0.80 $111,582 $364,440 $0.19 $0.63
Data Centers 6 $34,574,216 $60 $0.70 $2.50 $2.50 $2.50 $2.50 $2,359 $86,491 $0.07 $2.50
Miscellaneous 44 $17,208,925 $60 $0.70 $2.50 $2.50 $2.50 $2.50 $3,481 $45,296 $0.20 $2.63
Commercial Rental Property 1,107 $740,542,575 $60 $0.70 $3.00 $3.00 $3.00 $3.00 $221,232 $2,238,437 $0.30 $3.02
Residential Rental Property (4+ Units) 515 $282,637,889 $60 $0.70 $3.00 $3.00 $3.00 $3.00 $86,982 $852,077 $0.31 $3.01
Residential Rentals (1-3 Units) 4,858 $154,719,415 $60 $0.70 $3.00 $3.00 $3.00 $3.00 $0 $464,158 $0.00 $3.00
Total 14,466 $15,042,736,931 Total Estimated Base Taxes (excluding penalties) $3,564,937 $14,034,809 $0.24 $0.93

Estimated Penalties $95,866 $377,417
Total Estimated Business Tax Revenue $3,660,804 $14,412,226
Residential Landlords: X increase from current 3.94
Unit Threshold to Pay BLT 1
Revenues from CRU Units Taxed? YES

Hayward Updated Proposal 6/2 Tax Revenue Average Effective
Bracket 1 Bracket 2 Bracket 3 Bracket 4 Bracket 5 (2026 $) Tax Rate (per $1,000)

TAX CATEGORY Payers
Gross Receipts 

(2026 $)*
Min tax

Alt Tax 
Payroll

$0 mil - 
$5 mil

$5 mil - 
$10 mil

$10 mil - 
$25 mil

$25 mil - 
$50 mil

$50 mil + Current Law Alt Proposal
Current 

Law
Alt 

Proposal

Retail Sales 1,341 $2,917,255,148 $60 $0.70 $0.30 $0.40 $0.50 $0.75 $1.00 $694,021 $1,742,255 $0.24 $0.60
Grocers 58 $311,466,346 $60 $0.70 $0.30 $0.40 $0.50 $0.75 $1.00 $36,695 $136,839 $0.12 $0.44
Automobile Sales 103 $671,723,379 $60 $0.70 $0.30 $0.40 $0.50 $0.75 $1.00 $71,859 $454,177 $0.11 $0.68
Wholesale Trade/Warehouse 701 $4,646,990,288 $60 $0.70 $0.50 $0.60 $0.70 $0.80 $1.00 $549,313 $3,235,516 $0.12 $0.70
Manufacturing (Value Add) 365 $1,474,924,344 $60 $0.70 $0.60 $0.80 $0.90 $1.00 $1.10 $390,021 $1,323,451 $0.26 $0.90
Business/Personal Svcs 1,537 $920,476,690 $60 $0.70 $0.50 $1.00 $1.25 $1.50 $1.75 $169,286 $716,308 $0.18 $0.78
Professional Svcs 1,376 $1,419,045,992 $60 $0.70 $1.50 $1.50 $1.50 $1.50 $1.75 $1,027,473 $2,264,055 $0.72 $1.60
Contractors 2,107 $700,214,941 $60 $0.70 $0.50 $0.90 $1.15 $1.25 $1.50 $191,275 $400,589 $0.27 $0.57
Hotel/Motel 19 $28,944,004 $60 $0.70 $0.30 $0.40 $0.50 $0.60 $1.00 $8,282 $9,215 $0.29 $0.32
Utility Companies 8 $145,564,178 $60 $0.70 $2.50 $2.50 $2.50 $2.50 $2.50 $1,075 $365,827 $0.01 $2.51
Trucking/Transportation 320 $576,448,601 $60 $0.70 $0.50 $0.60 $0.70 $0.80 $1.00 $111,582 $364,440 $0.19 $0.63
Data Centers 6 $34,574,216 $60 $0.70 $3.00 $3.00 $3.00 $3.00 $3.00 $2,359 $103,769 $0.07 $3.00
Miscellaneous 44 $17,208,925 $60 $0.70 $1.50 $2.00 $2.50 $2.50 $2.50 $3,481 $28,299 $0.20 $1.64
Commercial Rental Property 1,107 $740,542,575 $60 $0.70 $3.75 $3.75 $3.75 $3.75 $3.75 $221,232 $2,792,953 $0.30 $3.77
Residential Rental Property (4+ Units) 515 $282,637,889 $60 $0.70 $3.75 $3.75 $3.75 $3.75 $3.75 $86,982 $1,063,845 $0.31 $3.76
Residential Rentals (1-3 Units) 4,858 $154,719,415 $60 $0.70 $3.75 $3.75 $3.75 $3.75 $3.75 $0 $580,198 $0.00 $3.75
Total 14,466 $15,042,736,931 Total Estimated Base Taxes (excluding penalties) $3,564,937 $15,581,735 $0.24 $1.04

Estimated Penalties $95,866 $419,016
Total Estimated Business Tax Revenue $3,660,804 $16,000,751
Residential Landlords: X increase from current 4.37
Unit Threshold to Pay BLT 1
Revenues from CRU Units Taxed? YES

Bright Blue = updated 
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