CITY OF HAYWARD

Hayward City Hall
777 B Street
Hayward, CA 94541
www.Hayward-CA.gov
ah 7

Ly i

Agenda

Monday, October 5, 2026
6:30 PM

Council Chambers

Hayward Youth Commission
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HAYWARD YOUTH COMMISSION
How to submit written Public Comment:
Send an email to le740@husd.us by 3:00p.m. the day of the meeting. Please identify the Agenda Item
Number in the subject line of your email. Emails will be compiled into one file, distributed to the Hayward
Youth Commission advisors, and published on the Hayward Youth Commission Meeting & Agenda Center
under Documents Received After Published Agenda. Written comments received after 3:00 p.m. that
address an item on the agenda will still be included as part of the record.
HOW TO PROVIDE LIVE PUBLIC COMMENT DURING THE HAYWARD YOUTH COMMISSION MEETING:
In person at City Hall, Council Chambers, 777 B Street, Hayward, CA 94541, and virtually via Zoom.

How to Observe the meeting:

When: Oct 5, 2026 06:30 PM Pacific Time (US and Canada)
Topic: Hayward Youth Commission Meeting

Please click the link below to join the webinar:
https://hayward.zoom.us/j/87050337039?pwd=F8u9Q0a4h5CSOF2PXN5ggYl6]McHXt.1

Webinar ID: 870 5033 7039
Password: Yc10/5@630

Or join by phone:
US: +1 669 900 6833 or +1 646 931 3860

Webinar ID: 870 5033 7039
Password: 8658418246
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6:30 PM - CALL TO ORDER
6:32 PM - PLEDGE OF ALLEGIANCE

SB 707 TELECONFERENCE NOTIFICATIONS AND CONSIDERATION
6:35 PM - ROLL CALL

6:40 PM - PUBLIC COMMENTS:

The Commission welcomes your comments and requests that remarks be presented respectfully, within the
established time limits, and focused on matters that directly affect the City or fall within its jurisdiction.

Please note: The Commission is prohibited by State law from discussing items not listed on the agenda, but
items may be referred to staff for consideration.

Comments, including criticism, about City policies, programs, or services are welcome. However,

threatening, profane, or abusive language is not allowed. Discriminatory statements or conduct that are
hostile, intimidating, or disruptive will not be tolerated.

6:45 PM - APPROVAL OF MINUTES

MIN 26-088 Approval of 9/14/2026 Meeting Minutes

Attachments: 9.14.26 Hayward Youth Commission Official Minutes

6:50 PM - GUEST SPEAKERS:

Shon Khisti and Arnav Rastogi Fremont Youth Vote

7:10 PM - AGENCY AND TASK FORCE UPDATES
7:20 PM - OFFICER ELECTIONS

7:50 PM - TRUNK OR TREAT FUND DISCUSSION
7:55 PM - ANNOUNCEMENTS/AGENDA ITEMS
7:57 PM - COOKIE DETAILS

8:00 PM - ADJOURNMENT

NEXT MEETING - Monday, November 9th, 2026

Assistance will be provided to those requiring accommodations for disabilities in compliance with the
Americans Disabilities Act of 1990. Interested persons must request the accommodation at least 48 hours
in advance of the meeting by contacting the City Manager at (510) 583-4300 or TDD (510) 247-3340.
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CITY OF HAYWARD

Hayward City Hall
777 B Street
Hayward, CA 94541
www.Hayward-CA.gov

File #: MIN 26-088

DATE: October5, 2026

TO: Hayward Youth Commission

FROM: HYC Advisors

SUBJECT

Approval of 9/14/2026 Meeting Minutes

RECOMMENDATION

Approve minutes from 9/14/2026.

SUMMARY

The Hayward Youth Commission held a meeting on 9/14/2026.
ATTACHMENTS

Attachment1 9/14/2026 Draft HYC Meeting Minutes
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HAYWARD CITY OF HAYWARD
Yc Hayward Youth Commission Official

YOUTH COMMISSION

Minutes 9/14/26, 6:30 PM

MEETING
The first HY C meeting began at 6:33 pm by Acting Chair Josue.

CALL TO ORDER Pledge of Allegiance

Commissioner Zoe volunteered to lead the Pledge of Allegiance at 6:35pm.

6:35 ROLL CALL
PRESENT: Amerra B., Matero B., Elisabet B., Josue B., Arianna C., Alex C.,
Lydia D., Peter G., Amelia H., Zoe K., Rachel M., Remy M., Ezekiel M., Julia P.,
Teresa R., Shyla R., Ivan R., Isla S., Lelani S., Nishant S., Michelle V.

ABSENT: Florencio B.

6:35 PUBLIC COMMENTS
No public comments

6:37 APPROVAL OF MINUTES

Commissioner Zoe set for the motion, and was seconded by Alex Commissioner for the
approval of minutes for 5/11/26.

All unanimously agreed, 0 Disagree

7:05 AGENCY AND TASK FORCE UPDATES

City of Hayward: Mayor Salinas began with welcomi ng everybody back, and mentioned how he
was part of the original grant for YEP 30 years ago. They last 30 years, the school district has been
listening to families and students ask for, and YEP was the response to that. Hayward historically was
an AG city, and the fact that the city is putting an Ag Day together helps expose students to Ag,
alongside honoring its past here. Mayor Salinas explicitly had said to volunteer for Trunk or Treat.
Mayor Salinsas had then proceeded to speak about Hayward rides, and how it was the first city in the US
to start a 1st generation program for bicycles for students rather than cars. Alongside being the city
which is setting standards to be the leading green , HY C students were the first students/commission to
start the Hayward Rides program. Possibility of another 2,000 bike distribution at the next Trunk or
Treat, as requirements are from being 6th - 12th graders. Alongside the bikes being incredibly high
quality bikes running an average of about 1200 per bike per day. About 160,000+ people in Hayward
and 40% of them are between 0 - 21 years old. With that majority being students. The future of the city
looks like us students who are in the Commission. Mayor Salinas also mentioned how we are the voice
of about '3 of people speaking for the city, being the voice for the city. Mostly importantly participating
in the commission, and the events that are happening in the city. Since we are the ambassadors, and
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encouraging us to keep people participating and engaged. Mayor Salinas had encouraged us to go to our
Homecomings, to help represent our areas, with HTC having a big impression in the City of Hayward.
As Mayor Salinas was asked a question about HUSD with placing students data & information with an
Al which is an alarming issue. Among the students and parents. With them being able to have the ability
to opt out since it feels that it isn't a right thing, Mayor Salinas answered by telling the Student board
trustees, and letting the Principals know, alongside the Mayor saying that he would tell the
Superintendent it. Alongside being asked by Advisor Jen about how would HYC members receive a
bike if they didn't sign up last year, and Mayor Salianas had said to talk to Advisor Ivan and if unable to
do that, then fill out the form on the bestie online and mention that you're a HY C member.

HUSD: Celebrating 30 years of afterschool programming with YEP, an opportunity to volunteer;
is a lights on event that happens every year on October 23 . People who want to volunteer should email
Advisor Larry in advance about volunteering for the events taking place in the Elementary schools.

HARD: Volunteering with HARD,, wants volunteers for upcoming events on this coming
Saturday at Meek Park. Trunk or Treat is happening at Kennedy Park this year, and discussion about
Ivan’s car being used once again here. Alongside having multiple community partners and an unhaunted
house. Director Paul Hauders & Pat Haudgers These following commissioners voted for using Ivan’s car
once again. Lydia, Ezek, Alex, Remy, Leilani, Julia, Peter, Zoe, Mateo, Arianan, Ammera,

6:55 RETREAT REVIEW CELEBRATION

Actin Chair Josue had given background information that the HYC retreat is a yearly event in which we
discuss

Commissioner Elisabet from HARD had said that they had the Teams Maker Market and doing it once
again but more towards December. Alongside having a lot of people, the button boys. Alongside
planning doing a Teens Baking Challenge in October, a small idea of the Winter Festival. With doing
something similar to that and hopefully managing the crowds. Battle of the Bands was another idea to
possibly do alongside a Hip-Hop class or a Dance Battle. HARD was hoping to unify the 3 committed to
collaborate with one another and do a big event with the groups.

Acting Chair Josue talked about how HUSD had a requirement event called it Starts with us which was
created to show the importance of advocating at a young age, with attendees from a majority of
Elementary School. Hoping to redo said event but on a bigger scale, alongside doing a collaboration
event that Commissioner Barrea mentioned with workshops about specific topics like mental health for
instance. Which hopefully will bring more awareness about the HYC to other people. The district is in a
Budget Deficit, and brainstorming solutions to help getting used to it or trying to create a solution for
this by encouraging more school attendance. Acting Chair Josue mentioned how he had been able to go
to an event and saw younger students advocating for a new library construction by giving them
resources that we already have. While improving the marketing and goals for the HUSD group.
Commissioner Teresa mentioned that for the city of Hayward we wanted to hold an in person an online
workshop about alcohol and drug abuse, and collaborating with community partners to help reach
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further people or bring more awareness. Alongside maybe a street party or a community even among the
amount of people coming since we want to make a greater impact on the youth in Hayward. Another
thing that wanted to be focused on is homelessness by attempting to do an event by bringing out food
places the homeless can go for help. Alongside advocating for help with Senior Citizens. Commissioner
Teresa mentioned that giving teens a FOMO in a good way by trying to get more people to participate in
local city held events.

7:06 OFFICER ELECTION DISCUSSION

Officer positions up for this year are:

Chair - The main person who regulates the meetings, has gavel and sits forward the agenda

Vice Chair - Right hand of the chair, work similarly on with each other, and can do the Chairs role
incase unable to

Chair Pro-Temp - Does essentially the same as the Vice Chair & Chair and only fulfills the roles when
the either too aforementioned Chairs are unable t

Secretary - Allows the commissioner to be on task of writing down everything mentioned in the
commission, also set forward votes, count votes and keep track of what's happening

Deputy Secretary - Does all the same as the secretary and can also help the secretary and take over in
case they are unable to do said job

Public Information Officer - Is the person in charge with the HYC social media, and communication
with the Youth Commission

All officers of the Youth Commission will be elected at the first meeting in October, and Advisor Larry
said that he wants to encourage the excitement of people running for roles in the commission, by
working on a bio & speech when competing for one of these offices. The more we get involved in the
commission, the better we are overall as a commission. Advisor Layy had said to begin preparing and
asked a question to the commissioners where Commissioner Julia had answered that a job fair is like a
bunch of booths where we introduce ourselves and the people at the booth talk to you about a job.
Alongside that, Acting Chair Josue had explicitly said to go for the position, to compete and bring all
your ideas to the table.

7:30  ANNOUNCEMENTS/AGENDA DETAILS

Advisor Larry said that we should be receiving a google form containing the different positions for the
officer elections and using a regular photo that is a more simple profile picture. Advisor Jen had
mentioned that we can apply for multiple positions like Chair and Public Informations officer.
Commissioner Josue had said that we should look at each other like family, and look at eachother.

7:57 COOKIE DETAILS

For our 10/12/26 HYC Meeting, Commissioner Michelle, and Commissioner Elisabeth
volunteered for cookie details.

ADJOURNMENT
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Acting Chair Josue adjourned the meeting of the HYC at 7:33 pm.

APPROVED:

Jen Tibbetts, Hayward Youth Commission Advisor
Hayward Area Recreation & Park District

ATTEST:

Ivan Padilla, Hayward Youth Commission Advisor
City of Hayward
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