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DATE:      March 27, 2018

TO:           Mayor and City Council

FROM:     Library and Community Services Director

SUBJECT

Authorization for the City Manager to Execute a Facility Operator Agreement with La Familia Counseling
Services and Eden Youth and Family Center for Operations and Administration of the Planned South
Hayward Youth and Family Center Community Multiservice Facility

RECOMMENDATION

That Council approves the attached resolution (Attachment II) authorizing the City Manager to execute a
Facility Operator Agreement with La Familia Counseling Services and Eden Youth and Family Center for
operations and administration of the planned South Hayward Youth and Family Center community
multiservice facility.

SUMMARY

The South Hayward Youth and Family Center Project’s development has progressed to the point where a
Facility Operator and Administrator is needed to support and participate in the Project during the
upcoming project phases. The project’s steering committee, known as the Phase I Governance Group,
with the prior consent of Council, conducted a Request for Qualifications process to identify a Facility
Operator and Administrator, and unanimously identified La Familia Counseling Services and Eden Youth
and Family Center as the most qualified operator for the Project.

ATTACHMENTS

Attachment I Staff Report
Attachment II Resolution
Attachment III Draft operator agreement
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