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DATE: April 11, 2023

TO: Mayor and City Council
FROM: Assistant City Manager
SUBJECT

Adopt a Resolution Authorizing the City Manager to Execute the Cooperation Agreement for Fiscal Years
2024-2026 between the City of Hayward and the County of Alameda to Participate in the Alameda County
HOME Consortium

RECOMMENDATION

That the City Council adopts a resolution (Attachment II) authorizing the City Manager to execute the
Cooperation Agreement (the Agreement) and all other implementing documents to enable the City of
Hayward to participate in the Alameda County HOME Consortium.

SUMMARY

Every three years, the City of Hayward must reaffirm its membership in the Alameda County HOME
Consortium by entering into a Cooperation Agreement with the HOME Consortium, led by Alameda
County. The City has been a member of the Consortium since 1991. This administrative agreement
between the City and Alameda County enables the City to continue participation for the next three fiscal
years.

Through Consortium membership, the City has received approximately $13.75 million in funds for HOME
-eligible housing assistance activities benefitting households at or below 80% of the area median income
(AMI), including acquiring, rehabilitating, and constructing affordable housing developments, and
providing homebuyer and tenant-based rental assistance. Staff recommends that Council adopt the
resolution to authorize the City’s participation in the Consortium and to continue receiving federal HOME
funds for FY 2024 through FY 2026. Approval of this resolution does not commit the City to funding any
specific project at this time. Specific funding allocations to projects will come to the Council in the future
for approval.

ATTACHMENTS

Attachment I Staff Report

Attachment II Resolution
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