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DATE:      September 13, 2016

TO:           Mayor and City Council

FROM:     Fire Chief

SUBJECT

EBRCSA Phase 3 Implementation - Authorize the City Manager to Negotiate and Execute a Lease-
Purchase Agreement with Motorola Solutions for Mobile and Portable Radios and Associated Equipment
Not to Exceed $2,600,000

RECOMMENDATION

That the City Council adopts the attached resolution authorizing the City Manager to negotiate and
execute a lease-purchase agreement with Motorola Solutions, Inc. for mobile and portable radios and
associated equipment. This would allow the Hayward Police Department and non-public safety field staff
from various departments to join the East Bay Regional Communications System Authority (EBRCSA)
network.

ATTACHMENTS

Attachment I Staff Report
Attachment II Resolution
Attachment III Proposal from Motorola Solutions
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