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DATE: September 18,2018

TO: Mayor and City Council

FROM: Interim Director of Public Works
SUBJECT

Alameda County Transportation Commission East 14™/Mission/Fremont Blvd Multimodal Corridor
Project - Authorization for the City Manager to Execute a Project Charter

RECOMMENDATION

That Council adopts the attached resolution authorizing the City Manager to execute a project charter
with the Alameda County Transportation Commission (ACTC) for the East 14" /Mission and Fremont
Boulevard Multimodal Corridor Project.

SUMMARY

The ACTC is conducting an analysis of the East 14™ Street/Mission and Fremont Boulevard corridor to
develop multimodal improvements to provide more efficient transit service and close gaps in bike and
pedestrian facilities. ACTC (the “Sponsoring Agency”) requests that Alameda County, California
Department of Transportation (“Caltrans”), Fremont, Hayward, San Leandro, and Union City, the
(“Partnering Agencies”) sign a Project Charter with the intent to memorialize the Sponsoring Agency and
Partnering Agencies commitments to working together cooperatively. The Charter will outline
responsibilities, expectations, and the project decision-making process.

ATTACHMENTS

Attachment | Staff Report

Attachment II Resolution

Attachment III Program Overview
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