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DATE: December 16, 2020

TO:  Council Budget and Finance Committee

FROM: City Manager

SUBJECT

Discuss Next Steps on Community Safety Review and Proposal for Spring 2021 Policy Innovation
Workshop

RECOMMENDATION

That the Budget and Finance Committee reviews this report and provides feedback.

SUMMARY

The City Council received presentations on October 27 and November 17 related to the Public Safety
Community Engagement Project and Police Department Annual Report.  Staff has drafted this report to
outline a proposal for a policy innovation workshop during Spring 2021 to help staff and the City Council
develop recommendations and/or pilot programs that could be funded as part of the FY 2022 budget (to
be adopted in May 2021).

ATTACHMENTS

Attachment I Staff Report
Attachment II Proposed Policy Innovation Workshop Schedule
Attachment III Letter from Councilmembers Lamnin and Mendall and Councilmember

Elect Andrews to City Manager McAdoo
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