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DATE:      February 20, 2021

TO:           Mayor and City Council

FROM:     City Manager

SUBJECT

City Council Retreat: Facilitated Council Discussion to Strengthen Council Joint Governance and Improve
Operational Processes and Procedures

RECOMMENDATION

That the Council participates in a facilitated retreat to strengthen Council joint governance and improve
processes and procedures.

ATTACHMENTS

Attachment I Memo and Working Agenda
Attachment II Council Member Handbook
Attachment III “Bridging the Gap” Article
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