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DATE:      January 29, 2022

TO:           Mayor and City Council

FROM:     City Manager

SUBJECT

Strategic Roadmap Update

RECOMMENDATION

That the Council reviews the attached working agenda and documents (Attachments I-IV) and provides
feedback on proposed updates to the Strategic Roadmap for the City of Hayward.

SUMMARY

It has been two years since Council adopted the City’s three-year Strategic Roadmap (Roadmap), and
eighteen months since implementation began. The Council workshop on Saturday, January 29, 2022 will
be a progress update on the Roadmap projects and an opportunity to reflect on lessons learned during
the past year. A working agenda is attached to this memo.

In preparation for the workshop, Councilmembers were asked to review several documents, which are
attached to this memo. These included recommended updates to the titles of several Priorities, an
approach to including racial equity focus projects in the Roadmap, staff’s recommended work plan for
implementation of year three projects, and status updates on all projects. In addition, staff is attaching
recommendations from the Community Services Commission on incorporating items into the Roadmap
that were presented to the Council on November 16, 2021.

ATTACHMENTS

Attachment I    Working Agenda
Attachment II   Recommended Year Three Work Plan with Updates to Priority Titles
Attachment III  Status Update on All Roadmap Projects
Attachment IV  Recommended Approach to Incorporating Community Services Commission
Recommended Work Plan
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