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DATE:      June 28, 2022

TO:           Mayor and City Council

FROM:     Acting Assistant City Manager

SUBJECT

City of Hayward Homelessness Update: 1) Receive Results of 2022 Point-in-Time Count Results; 2)
Receive an Update on City of Hayward Homelessness Efforts; 3) Adopt Resolutions for FY2023
Homelessness Related Professional Services Agreements

RECOMMENDATION

That the City Council:

- Receives the results of the 2022 Homeless Population Point in Time Counts for Alameda County
and Hayward (Attachments II and III, respectively);

- Receives an update on the Let’s House Hayward! plan (Attachment IV);

- Adopts a resolution (Attachment V) authorizing the City Manager to amend the agreement with
First Presbyterian Church of Hayward to Increase the Winter Warming Shelter Contract by
$405,868 for a total amount Not-to-Exceed $2,050,000;

- Receives an update on the Hayward Navigation Center and Hotel Annex programs (Attachment
VI);

- Adopts a resolution (Attachment VII) authorizing the City Manager to negotiate and Execute an
Agreement with Bay Area Community Services (BACS) for Hayward Navigation Center FY 2023
Operations in an Amount Not-to-Exceed $2,465,604; and

- Adopts a resolution (Attachment VIII) authorizing the City Manager to extend and amend the
agreement with BACS to increase the Hayward Navigation Center Hotel Annex Contract by
$338,365 for a total amount Not-to-Exceed $1,838,365.

SUMMARY

The data contained in the 2022 Point-in-Time Count (PIT) is an essential tool to understanding the scope,
trends, and causes of homelessness in our community and throughout the region. The data is the result of
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a coordinated regional effort that includes every jurisdiction in Alameda County. This report summarizes
the findings of the 2022 Point-in-Time Count and Survey of homeless persons in Alameda County and
Hayward that was conducted and led by EveryOne Home in January 2022 (Attachment II and Attachment
III, respectively).

Council has long identified homelessness and housing affordability as key issues in the community and
has supported local efforts to address these issues in conjunction with the larger regional efforts. In the
past several years, the City has taken several aggressive local measures to address this growing
humanitarian crisis. This report contains updates on these initiatives, including the year one report out
on Let’s House Hayward! Homelessness reduction strategic plan, the two- and half-year progress report
on the Hayward Housing Navigation Center and Hotel Annex, and the City’s ongoing partnership with
Alameda County.

ATTACHMENTS

Attachment I Staff Report
Attachment II Alameda County PIT Data
Attachment III Hayward PIT Data 2022
Attachment IV LHH Plan Update
Attachment V Resolution to Amend Agreement with FPCH for FY22 Winter Warming

Shelter Services
Attachment VI HNC and Annex Report
Attachment VII Resolution with BACS for FY23 Hayward Navigation Center Services
Attachment VIII Resolution to Amend Agreement with BACS for FY22 Annex Services
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